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Shown on the cover and copied with permission of the artist,
Mr. Joseph Polley Paine, is a reproduction of a lithograph
he did for Huntsville’s Bicentennial in 1976.

JOSEPH POLLEY PAINE’S “Early Architecture of Huntsville”
is what the artist calls “Documentary art”.

Across the top is a reproduction of Bollaert’s sketch of Huntsville made in December, 1843.
Englishman William Bollaert came to Texas, at General Sam Houston’s invitation, to study the
possibility of attracting immigrants. Bollaert’s diary of his visit to Huntsville read, “Three miles
brought us to Huntsville, situated on a pine height. This town was commenced in 1836, but made
little progress until 1842 when Mr. MacDonald gave an impetus to building. On entering the town
is observed a planter’s exchange, Gibbs Grocery, Huntsville Hotel... Mr. MacDonald, besides a very
large and comfortable residence, has built a brick store, the upper part devoted to a Masonic
Lodge. A large brick building for girls and boys schools is now building and many other
improvements going on.”

Next in the artwork is the Cumberland Presbyterian Church erected in 1839. The Christian
congregation purchased the property in 1868.

The third structure is MacDonald’s (sometimes spelled McDonald’s) brick store and Masonic
Hall. It was redrawn from an 1844 map of the city.

The Huntsville Academy, also from the map of 1844, is right of the tower. The structure at
the left is the third building used as the Walker County Courthouse. This building in 1888, was
razed by fire.

The large building facing the right portion of the drawing is the original building in the
state prison system. The building, along with several others in Huntsville, was “remodeled” or
“modernized” and the tower was removed. This building was revamped in 1942.

At the right is Andrews Female College, a Methodist institution built in 1852, which later
became public school property in 1879 and a frame building was put on the same site.

Built in the 1840’s, Henderson Yoakum’s home at Shepherd’s Valley was where Yoakum
wrote his “History of Texas.” The history was published in 1855. Dog run style houses had a hall
through the center 20 feet wide. On each side of the open hall were two 20 by 20 foot rooms. The
sills of the hand-hewn logs were sixty feet long and three feet thick.

Now known as Old Main, the Sam Houston Normal Institute was dedicated in 1890. (Lost to
fire on February 12, 1982)

The Austin College building behind the Normal Institute was dedicated in 1851 as a
Presbyterian school. The Bell Tower shown in Mr. Paine’s Lithograph is now at the Austin College in
Sherman, Texas and is rung at graduation there. This building was the main structure at Sam
Houston Normal Institute from 1879 to 1890.

The final structure in the Bicentennial work is Sam Houston’s home, “Woodlands”, which
was built in 1847.

Artist Paine was assisted in his research by Mrs. Josephine Bush, keeper of the books in the
Thompson Room of Sam Houston State University Library.
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Walker County, Texas
Walker County Adopted Budget
October 1, 2022 thru September 30, 2023

At a 100% collection rate based on original levies

This budget will raise more total property taxes than last year’s
budget by $1,885,159 (7.74% increase), and of that amount
$963,491 is tax revenue to be raised from new property added to
the tax roll this year.

The record vote of each member of the commissioners’ court
voting on the tax rate included in this budget is as follows:

County Judge Danny Pierce Yes

Commissioner Precinct 1 — Danny Kuykendall Yes
Commissioner Precinct 2 — Ronnie White Yes
Commissioner Precinct 3 — Bill Daugette, Jr.  Yes
Commissioner Precinct 4 — Jimmy D. Henry Yes

The county property tax rate for the preceding fiscal year (FY 21-
22) was $0.4799 for each $100 taxable assessed valuation.

For this year’s budget, the tax rate is $0.4490 per $100 taxable
assessed valuation. The calculated No-New-Revenue tax rate is
$0.4390. The calculated Voter-Approval-Rate is $0.4855 per $100
taxable assessed valuation. The calculated No-New-Revenue
maintenance and operations tax rate is $0.4255 and the
calculated debt rate is $0.0235

The total debt obligation of the county is $ 11,470,000.
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Walker County
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1301 Sam Houston Avenue Room 206 Huntsville, Texas 77340 (936) 436-4948

The Citizens of Walker County, Texas
The Honorable District Judges of the 12th and 278th Judicial Districts
Honorable Walker County Judge and County Commissioners

Ladies and Gentlemen:

As discussed and agreed upon by the Commissioners Court, the Walker County adopted budget for the 2022-
2023 fiscal year is herein submitted. The adopted budget establishes the legal spending limits for FY 2022-
2023. This budget is a product of diligent review and consensus of the Commissioners Court of Walker
County. After hearing from the elected officials and department heads in numerous meetings held to discuss
the budget, County Judge Danny Pierce and County Commissioners Danny Kuykendall, Ronnie White, Bill
Daugette, Jr. and Jimmy D. Henry, filed this budget with the County Clerk to present to the public for their
review and discussion. The County Judge is the budget officer for Walker County, as per Texas State Statute
for counties the size of Walker County. The County Auditor worked with the County Judge in his initial
preparation of the budget submitted to the Commissioners Court, and with the County Judge and
Commissioners Court in finalizing the numbers that were submitted to the County Clerk.

Commissioners Court entered the budget process this year focused on the goals, strategic initiatives and
planning for the future as growth in Walker County continues, while maintaining services, maintaining assets
and equipment replacement schedules, implementing the salary study, implementing recommendations from
a county-wide IT assessment study, maintaining roads and infrastructure, addressing public safety needs,
maintaining reserves at the 25% level, transferring funds from the General Fund Balance to a General Capital
Projects Fund and ensuring responsible financial decisions in the current inflationary environment.

The unincorporated areas of Walker County are experiencing some of the highest levels of new lot
development in over two decades. There are several new major land division projects in various stages of
completion within the unincorporated areas of Walker County, in addition to the hundreds of lots being
developed from previous years applications. Year to date in 2021/2022 Walker County has seen the creation
of hundreds of lots and there are hundreds of additional residential lots in pre-development. More than 600
new development permits have been applied for as of the third quarter, an increase of over 13% from the
prior year third quarter numbers. Fiscal year 2020/2021 permitting represented a 43% increase over the
previous year. In addition to new residential development, Walker County has seen substantial increases in
public infrastructure installation and maintenance needs, with the road mileage of County maintained roads
increasing by over 8% during the last five years.

Walker County adopted a major revision to its subdivision regulations following extensive input from elected
officials, staff, real estate professionals, registered professional surveyors, professional engineers, other
governmental agencies, and the general public. The revised regulations went into effect June 1, 2022, and
apply to the subdivision of property within the unincorporated areas of Walker County. The revised
subdivision regulations include several updates to the previous code including revised standards for
infrastructure, lot layout, and density weighted design requirements.

B-1


vallen
Approval w/signature


Table of Contents

Goals identified by the Commissioners Court are:

o Fiscal responsibility and transparency - Financial responsibility and transparency in budgeting, tax
rate management, adequate reserves and contingency planning

e  Planning for now, the future and planning for growth and development in a responsible manner -
Building on short term and long term planning processes to guide decisions through formalized
planning documents, policies, performing need assessments, preparing and managing vehicle and
equipment replacement schedules, preparing master plans for Emergency Medical Services (EMS) and
public safety, capital improvement planning, and maintaining development policies

e Providing for consistent and effective service at the needed levels and meeting statutory mandates -
with a focus on the mandated services and core services including public safety, judicial, emergency
management, and emergency medical (EMS), road maintenance, and community services

o Continual improvement of internal operations in the providing of services and mandates

o Managing assets, resources and technology to support a consistent level of service and the ability of
the department to meet their core services, statutory duties and mandates- Maintaining a consistent
level of service to the community, meeting statutory mandates, acquiring, maintaining and improving
IT hardware, software and infrastructure focusing on security of information and continuity of
government, maintaining, improving and extending the life of facilities through maintenance and
major repairs and acquiring, replacing and maintaining vehicles and equipment based on need,
usability and condition of assets

e  Maintain quality workforce - Maintain salary and benefit plans to be competitive with other local
employers to attract and retain qualified employees

External factors affecting the budget this year included estimating the revenues and expenditures on historical
patterns with the increasing costs related to inflation, recession discussions in media and other external source
references, and extra-large increases in costs including fuel, road materials, and price increases from vendors
for materials and services. Other factors included estimating and planning for the impact on future costs for
the replacement, maintenance, and the continuing cost of the purchases made from the influx of federal monies
thru the American Rescue Plan.

Significant items in this budget are:

e The total expenditure budget for FY 22/23, that begins October 1, 2022 is $56,942,594 compared to the
original expenditure budget of $43,227,189 for the FY 21/22 year, an increase of $13,715,405. The
increase is primarily due to funding capital projects of $5,500,000 with a transfer from the General
Fund to the General Capital Projects Fund, implementing recommendations from two major studies
completed in FY 2022, a comprehensive salary study and an IT assessment study and continuing
services at the same level. A summary of the changes in allocations is presented on page D-12 of this
document.

e Commissioners Court approved funding for formal strategic planning placing emphasis on the goal -
Planning for now, the future and planning for growth and development in a responsible manner.
Funding the General Capital Projects Fund is a part of this initiative.
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e Contingency allocations were increased this year, an approach where funds can be allocated as required
rather than increase the departmental budgets for some of the more volatile expenses such as fuel.

e Funds are budgeted as part of a multi-year plan for implementing recommendations included in a county-
wide IT assessment study.

e The county increased allocations to the road and bridges maintenance budgets. The percentage of the tax
rate allocated to the Road and Bridge Fund increased from 15.6% to 17.37%, a combination of funding
the salary plan, additional funds for road maintenance and covering revenue loss in some areas. The
percentage of costs in the Road and Bridge Fund that is funded by the tax rate increased from 58.12% in
FY 21/22 to 64.46% in FY 22/23. The county has received several large grants for road improvement
totaling over $4,000,000 from the General Land Office and continue to research additional grants. A
transfer of $1,400,000 was made during FY 21/22 from the fund balance in the General Fund to the Road
and Bridge Fund for road improvements and a $600,000 transfer is budgeted in FY 22/23.

e The county increased allocations in the Emergency Medical Services (EMS) budget. A transfer from
General Fund to the Emergency Medical Services (EMS) Fund for the difference between costs and
revenues collected for service is equivalent to approximately 7% of the total tax rate, the same range as
in the FY 21/22. Use of fund balance and revenue growth helps in keeping the percentage relatively flat.

e Salaries, workforce, and benefits plan for employees

v' A salary plan was implemented to bring salaries to be competitive with other local employers and
comparable jobs, updates were made to the longevity plan, and benefits were maintained at the
same level as the current year.

v A Project Administrator was added in the Planning and Development department to assist with the
increasing demand for service and funds were added for additional engineering services.

v' A Prosecutor was added in the Criminal District Attorney Department and funds to retain
prosecutors due to state wide demands competing for employees was added to the department
budget.

v" A Logistics employee was added to the Emergency Medical Services (EMS) budget.

v The Local Health Authority salary budget was moved to the County Judge budget from the
Emergency Medical Services (EMS) budget and funding included an EMS Medical Director in the
Emergency Medical Services (EMS) budget.

v’ A part-time Assistant Auditor 1 was added in the County Auditors department.

o This budget is adopted at the No-New Revenue Tax Rate plus 1 cent. The adopted tax rate is $0.4490
per $100 value as compared to the current rate of $0. 4799 in FY 21/22. The separate components of
the tax rate are: operating rate $0.4255 per $100 value, and debt service of $0.0235 per $100 value.

o This tax rate, at 100% collection, will raise $1,885,159 more revenue than last year, a 7.74% increase.
Of this amount, $963,491 is from new growth. The budgeted collection rate for the tax levy for FY 2022-
2023 is 96.5% of the levy. Historically actual collections of current taxes are in the 97% range. The
amount of the levy attributable to frozen taxes and the amount to be paid to the TIRZ continue to increase.
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e Taxable new growth for Walker County in tax year 2022 totaled $214,586,026 a significant number for
Walker County. The graph below depicts the upward trend of new property values growth in Walker
County.

New Value Added to the Tax Roll
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e Property values increased as compared to the previous year, a pattern that Walker County continues to
see and is depicted in the graph below. Properties subject to the tax ceiling also continue to increase. The
tax ceiling value increased to $1,034,986,046 from $885,606,363, an increase of 16.9%. The net gain in
total taxable value of $796.2 million is an approximate 15.17% increase from the prior year. As values
for properties that are on the tax roll for both years increase, the calculated No-New-Revenue tax rate will
decrease. An individual’s tax increase or decrease varies based on the actual value of their property in
each of the two years. A line graph depicting the growth of the total assessed values follows.
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e The County complied with its policy of funding on-going costs with revenues generated in the current
year. In the fiscal year beginning October 1, 2022, as in previous years, one-time costs were funded with
funds available in fund balance over the required minimum balance set by Commissioners Court in the
Financial and Budget Policies. As in the past, the budget process included the review of fund balance and
the adopted budget projects a fund balance as a percentage of the operating budget of 26.5% at year end.
Using fund balance to fund one-time costs results in the ability to keep the needed tax rate lower than
would otherwise be needed.

Acknowledgements: My thanks to Judge Pierce and each of the commissioners, Danny Kuykendall, Ronnie
White, Bill Daugette, Jr. and Jimmy D. Henry, and the other County Officials for their loyal and dedicated
service to Walker County. The budget is a major project and takes the input and cooperation of all involved
in the process.

Respectfully submitted,
Patricia Allen, CPA, Walker County
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Strategic Planning and
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As of this date, Walker County does not have a formalized strategic plan or long-term capital budget planning
document. A strategic plan is most often thought of as a strategy to move the County from its current state to
where it desires to be in the future. Strategic planning in Walker County is part of adopting the spending plan
in the budget, and is accomplished through budgetary planning, regulatory plans and documents adopted by
the County including the Disaster Mitigation Plan, Subdivision Regulations, Economic Development Policy,
Flood Management Policy, On-site Wastewater Facility Policy, Manufactured Home Community Regulations,
and the Walker County Safety Community Plan. Walker County completed a major rewrite of the subdivision
policy that included extensive input from the public and developers.

Commissioners Court as part of each budget cycle reviews organizational goals. Consistent and shared goals
have surfaced over time. The Commissioners Court is fiscally conservative and seeks to minimize tax increases
to its citizens. Maintaining equipment, vehicles, building, roads, and bridges is a high priority of the Court.
They strive each year to set aside funds in the budget for major maintenance projects and supplement the road
maintenance budget. The County has been very active in acquiring the rights of way on roads, to allow for
widening and improving the roads and drainage. Over the past several years, the Commissioners have been
able to procure equipment necessary to pave roads with high traffic and fund other high-cost maintenance
needs. These improvements have decreased labor-intensive and costly maintenance. This is often accomplished
by accumulating funds over several years.
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Organizational Goals

e Fiscal responsibility and transparency - Financial responsibility and transparency in budgeting, tax
rate management, adequate reserves and contingency planning

e Planning for now, the future and planning for growth and development in a responsible manner -
Building on short term and long term planning processes to guide decisions through formalized
planning documents, policies, performing need assessments, preparing and managing vehicle and
equipment replacement schedules, preparing master plans for Emergency Medical Services (EMS) and
public safety, capital improvement planning, and maintaining development policies

e  Providing for consistent and effective service at the needed levels and meeting statutory mandates
with a focus on the mandated services and core services including public safety, judicial, emergency
management, and emergency medical (EMS), road maintenance, and community services

o Continual improvement of internal operations in the providing of services and mandates

o Managing assets, resources and technology to support a consistent level of service and the ability of
the department to meet their core services, statutory duties and mandates- Maintaining a consistent
level of service to the community, meeting statutory mandates, acquiring, maintaining and improving
IT hardware, software and infrastructure focusing on security of information and continuity of
government, maintaining, improving and extending the life of facilities through maintenance and
major repairs and acquiring, replacing and maintaining vehicles and equipment based on need,
usability and condition of assets

e  Maintain quality workforce - Maintain salary and benefit plans to be competitive with other local
employers to attract and retain qualified employees
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Short-Term Factors, Priorities and Issues

Commissioners Court entered the budget process this year focused on the goals, strategic
initiatives and planning for the future as growth in Walker County continues; while maintaining
services, maintaining assets and equipment replacement schedules, implementing the salary
study, implementing recommendations from a county-wide IT assessment study, maintaining
roads and infrastructure, addressing public safety needs, maintaining reserves at the 25% level in the General Fund,
transferring funds from the General Fund balance to a General Capital Projects Fund and ensuring responsible
financial decisions in the current inflationary environment.

In preparing this budget, key issues and external issues affecting this budget and future budgets were identified.

o addressing a formal strategic plan and long-term planning

addressing planning for growth in the County

o estimating the available revenue impact on historical patterns of revenue growth due to inflation, a
possible recession as media sources reference, extra-large increases in costs including fuel and road
materials, and the Corona Virus pandemic and its aftermath

o estimating the impact on future expenses as a result of the same factors affecting revenues

o estimating and planning for the impact on future expenses for replacement of equipment and
continuing costs of other purchases made available thru the influx of Federal monies

o addressing the continued need to review patterns of revenue and expenditure growth in the context
of 'can the county count on the past pattern of adopting the No-New-Revenue-Tax Rate' and add
additional employees, expenses and services to meet the public needs and expectations'

o implementing a salary study that addresses the need for increased pay for public safety and other
county employees to become competitive with other employers to allow for retaining current staff,
filling vacant positions, reducing turnover in key positions, and addressing internal equity in pay
for positions in the various departments of the county

o addressing the need to recruit and retain prosecutors in the Criminal District Attorney's office due
to the state-wide shortage of prosecutors and the lure of surrounding counties offering more pay

o addressing funding to maintain the salary plan in future years

o addressing and planning for requests by Public Safety departments for additional law enforcement
officers

o addressing and planning for additional employees and engineering services as demands for service
increase in the Planning and Development department

o addressing the need for a medical doctor in the Emergency Medical Services department after the
announcement of the retirement of the long-time local doctor holding this position

o addressing the requests for increases in the Emergency Medical services and budget, reviewing the
need for a master plan for expansion of the service including funding, preparing and funding a
vehicle and equipment replacement schedule

o addressing the requests for vehicles and equipment by the Public Safety and other departments

o addressing aging facilities that are requiring major maintenance in addition to the routine
maintenance needs

o addressing needs identified in the county-wide IT assessment

o addressing capital improvements and capital projects

o addressing the budget increases required in the Road and Bridge Fund due to the increasing costs
of road materials and decreases in revenue

O
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Key Issues

e Maintaining current staffing levels and retaining employees

e Maintaining services in current inflationary environment

e Minimizing property tax increases

e Planning for facilities, infrastructure and technology needs

e Maintaining strong fund balances in compliance with the adopted fund balance policies
o Implementation of the salary study and review of longevity pay

o Funding replacement of vehicles

e Maintaining facilities
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Walker County
Adopted Budget Fiscal Year 2022-2023

Personnel Changes Overview

Positions added include an additional Program Administrator in Planning and Development, a Prosecutor
in the Criminal District Attorney’s Office and a Logistics Coordinator in Emergency Medical Services. A
part-time Assistant Auditor 1 was added in the County Auditor Office. In the past there was one person
performing the Health Authority and Medical Director functions for the county and was budgeted in the
Emergency Medical Services (EMS) budget. In FY 2023, two positions are budgeted, one for the Local
Health Authority position, now budgeted in the County Judge budget, and one position for the Medical
Director included in the Emergency Services (EMS) department budget. One person no longer does both
functions. A Data Clerk position was moved from the Sheriff Department to the County Jail. In the past
we have reported full and part time positions. For Fiscal Year 2023, we are reporting full-time equivalents
since many of the part-time employees are not working the standard 20 hours a week as was done in the
past. Fiscal Year 2022 has been restated to reflect this change. The two District Judges, Criminal District
Attorney and three Agri-Life Extension Agents are paid supplements to their state salary and are no longer
included in the full-time equivalents. The Emergency Medical Services budget includes part-time monies
equivalent to 1.49 full-time equivalents. The total full-time equivalents for Walker County increased from
306.11 to 312.10.

Full-time Equivalent Employees as of September 30

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Function
Operating
General Government
Elected 2 2 2 2 2 2 2 2 2 2
Employees 28.83 27.83 28 29.5 29.5 30.5 30.5 30 29 27
Judicial
Elected 6 6 7.5 75 7.5 7.5 7.5 7.5 7.5 7.5
Employees 48.43 4743 475 46.5 46.5 46.5 45.5 46 455 44.5
Financial
Elected 2 2 2 2 2 2 2 2 2 2
Appointed 2 2 2 2 2 2 2 2 2 2
Employees 245 24 24 24 235 23 23 215 21.5 21
Public Safety
Elected 5 5 5 5 5 5 5 5 5 5
Employees-Certified 46 45 44 43 42 39 36 33 33 31
Employees-Non-Certified 7.63 9.63 8.5 8.5 8 7.5 7.5 75 7.5 8.5
Employees - EMS 40.49 38 39 39 39 39 39 39 39 39
Corrections and Rehabilitation
Employees-Certified 41 40 40 40 39 39 39 39 40.5 40.5
Employees-Non-Certified 4.63 4.63 4.5 35 3.5 35 3.5 35 3.5 3.5
Health and Welfare
Employees 9.79 8.79 8 7.5 7.5 7.5 7.5 7.5 7.5 7.5
Culture and Education
Employees 3.3 3.3 5 5 5 4 4 4 4 4
Public Transportation
Elected 4 4 4 4 4 4 4 4 4 4
Employees 36.5 36.5 35 35 35 34.5 34.5 34.5 34.5 34
Legislatively Designated
Judicial 0 0 0 0 0 0 0 0 0 0
Public Safety 0 0 0 0 0 0 0 0 0 0
General Government 0 0 0 0 0 0 0 0 0 0
Total County Employees 312.10 306.11 306 304 301 296.5 292.5 288 288 283




Table of Contents

Walker County Employees by Grouping
Full-Time Equivalents
Last Ten Fiscal Years
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Walker County receives grants on an annual basis from the State of Texas to fund employees for Adult
Probation (CSCD), Juvenile Probation services, and for the Special Prosecution Unit's criminal division.
This division prosecutes all crimes arising from within facilities owned or operated by the Texas
Department of Criminal Justice. Walker County also contracts with the State of Texas to administer general
funds from the State Appropriation Budget to the Special Prosecution Unit for the operation of the juvenile
division which prosecutes all crimes arising from within facilities owned or operated by the Texas Juvenile
Justice Department and the civil division which handles the civil commitment of sexually violent predators
in all jurisdictions across the State of Texas.

The County is implementing a new salary plan in Fiscal Year 2023 following a salary study that included
all non-grant county departments. The consultant presented the plan to Commissioners Court and it was
adopted in August 2022. Position names, pay groups, and pay amounts were changed. The benefit package
remained the same as the current year with an increase in the cost of health insurance. The longevity policy
was changed to include all non-grant paid regular full-time employees, including elected and appointed
officials. Employee longevity pay begins after completion of 5 years of full-time service. The amount
increased from $60 per year to $170 per year of service.
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History of Texas Counties

The origin of Texas county government can be found in "municipality," the
local unit of government under Spanish and Mexican rule. The municipalities were large areas embracing
one or more settlements and the surrounding rural territory. In 1821, there were four major Spanish
settlements in Texas—San Antonio, Bahia (Goliad), Nacogdoches, and the Rio Grande Valley—and three
areas of light settlement and ranching and four major roads. Prior to the revolution of Texas against Mexico,
there was no political subdivision at the county level. In 1835, Texas was divided into departments and
municipalities. Three departments were established—Bexar, Brazos and Nacogdoches—along with 23
municipalities. Under the new Republic in 1836, the 23 municipalities became counties. When Texas
became a state in 1845, there were 36 counties. Under the Texas State Constitution of 1845, county
government varied little from that under the Republic. The only major change was one that made all county
offices elective positions. When Texas entered the Confederacy in 1861 and adopted a new state
constitution, there were 122 counties. Ten years after Reconstruction from the Civil War, the Constitution
of 1876 was adopted. It is the present state constitution and contains much detail concerning the
governmental organization of the County. The number of counties increased steadily until there were 254
counties in 1931.

Walker County - In the years prior to Texas independence, the area was governed by the Municipality of
Washington, which became Washington County during the Texas Revolution. In 1837 the First Congress
of the Republic of Texas included the area of present Walker County in Montgomery County when that
county was carved from Washington County. In April 1846 the First Legislature of the new State of Texas
established Walker County and designated Huntsville as the seat of government. The area was originally
named for Robert J. Walker of Mississippi, who introduced into the United States Congress the resolution
for the annexation of Texas. In 1863, because Robert J. Walker was a Unionist during the Civil War the
state legislature changed the honoree to Samuel H. Walker.

Several website links including the Walker County Historical Commission and TSHA Texas State
Historical Association follow and provide additional information on the history of Walker County.
http://walkercountyhistory.org https://tshaonline.org/handbook/online/articles/hcw01
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About Walker County

Walker County is in southeast Texas. The center of the county is at 30°47' north
latitude and 95°33" west longitude. Huntsville, the county seat, is near the center of the county sixty miles
north of Houston and 165 miles south of Dallas/Fort Worth. Interstate 45 runs through the County. Walker
County, created in 1846, covers approximately 810 square miles in the rolling hills of the East Texas Piney
Woods. Around 70 percent of the county is blanketed by forests of loblolly, short-leaf and long-leaf pine,
and hardwoods. The County’s current estimated population is 72,971. State and local government are
significant sources of employment for this area while additional hiring focuses on agribusiness, forest
production, and timber industries due to the vast number of natural resources available.

Elevations in the county range from 140 to 404 feet above sea level. The land is well watered, receiving
forty-six inches of rain each year, and is drained by two major rivers, the Trinity River in the north and the
San Jacinto River in the south. Temperatures range from an average low of 38° F in January to an average
high of 95° F in July; the growing season lasts 265 days. (TSHA State Historical Association).

Walker County provides access to the highly popular Sam Houston National Forest where rich vegetation
and numerous lakes allow visitors to participate in activities such as fishing, camping, and hiking. Walker
County visitors and residents alike enjoy the scenery provided by the world's tallest statue of an American
hero; the 67-foot high replica of Sam Houston known as “A Tribute to Courage”. Indoor entertainment can
be found at the Sam Houston Memorial Museum, the Texas Prison Museum, and a variety of cultural and
sporting events offered by Sam Houston State University. The H.E.A.R.T.S Veteran’s Museum of Texas is
located adjacent to Interstate 45.

The county seat, Huntsville, and two other municipalities, the City of New Waverly and the City of
Riverside are located within the County. Walker County has abundant wildlife and contains approximately
54,000 acres of the Sam Houston National Forest within its boundaries. Lake Livingston, a popular
attraction, borders the County’s eastern boundary while Lake Conroe rests on the southern boundary. The
rural setting, with access to the outdoors, recreational facilities, and urban amenities, provides Walker
County citizens and tourists with much enjoyment year round.

Community Profile

Form of GOVernment.............ccoecvvveveecieeneeneeneeneesnesnens County
Date of Incorporation............cceeeverververcreerieeneeneeens April 6, 1846
Total Square Miles........cccccervierriieriienienie e 801.5

Higher Education Institutions
Spring 2022 Enrollment

Sam Houston State University .........ccooeereveecveesreeneenenennn. 20,276
*Data Source: SHSU Office of Institutional Research

Educational Attainment
High School Graduate (age 254) ...oocvvveeriveniienienienieenenns 39.9%
Bachelor’s Degree or higher (age 25+)......cccoceviveviencvennnnns 19.0%
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Graduate or Professional Degree (age 25+).....cccvvevvvcvvereenen. 5.9%

*Data Source: www.towncharts.com

Labor Force

Civilian Labor FOrce ......covvvivviiiiiiiiiiieciee e 23,109
L2581 0] 1)< PSR 21,937
Unemployed.......cccveeienienieriecieeieee et 1,172
Unemployment Rate ...........cccoveiverienienienieeieee e 5.1%

*Data Source: TexasLMI

Top Ten Taxpayers

2021 Taxable Value
Entergy Texas INC ......ccoovevieviiiiieccieeeeeeeeeeee $ 75,722,210
Sterling — Huntsville LLC.........c.cccooeiieiieiiienenes $39,165,170
PEP-SHSU LLC....cooieieieieieeeeseeeee e $37,093,010
C150 1300 Smither Drive LLC.......cccccevveverrennen. $ 32,846,980
Brechenridge Group Huntsville Texas LP.............. $ 31,285,380
American Campus Community.............cceeverreeerennnns $ 30,565,160
Grand Prix Pipeline LLC .........cccooovviiiiiinieeieenne $ 28,580,380
Lone Star NGL Pipeline LLC.........cccccovevveviirerennne. $27,578,860
SFG Huntsville LLC......cccooveieieiierereieieieieees $ 26,813,040
THP Ther Forum at Sam Houston LLC.................. $ 26,344,320

*Data Source: Walker County Appraisal District

Top Ten Employers

# of Employees
Texas Department of Criminal Justice.........ccccooeeeeenincennene. 4,372
Sam Houston State University .........ccoecvereveecieecreesreeneenenennne. 2,417
Huntsville ISD .....oouiiiiiiee e 980
Huntsville Memorial Hospital............ccccoeevvievieiieniecrecreennenn 552
WAIMALL ..ot 485
Walker COUNLY ....ccuviiviiiiiciiereeeecee et 400
H-E-Bo e 393
City of HUNESVIIIC......eoveiiiiiiiicieeieece e 320
Weatherford International............ccccoeevveviierieniienieeieeeeieeen, 262
Bayes Achievement Center...........ccevvveevveerieeneeneeneeereeneeneens 200

*Data Source: City of Huntsville
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Population Overview

TOTAL POPULATION
GROWTH RANK
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*Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000 and 1990 Decennial Censuses

O DAYTIME POPULATION  Daytime population represents the effect of persons coming into or leaving a
community for work. Entertainment, shopping, etc during the typical workday.
75,580 An increased daytime population puts greater demand on host community

services which directly impacts operational costs.

*Data Source: American Community Survey 5-year estimates
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Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

*Data Source: American Community Survey 5-year estimates
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TOTAL HOUSHOLDS

22,515
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Family Households

42%
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lower than state average

Household Analysis

Municipalities must consider the dynamics of household types to plan for and provide services effectively.

Household type also has a general correlation to income levels which affect the municipal tax base
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Married Couples

45%

v 10%

lower than state average
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Senior Living Alone

16%
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higher than state average

T
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Singles

29%

4 16%

higher than state average

*Data Source: American Community Survey 5-year estimates

Economic Analysis

Household income is a key data point in evaluating a community’s wealth and
spending power. Pay levels and earnings typically vary by geographic regions and
should be looked at in context of the overall cost of living.

Over $200,000
150,000 to $200,000

125,000 to $150,000

100,000 to $125,000

$75,000 to $100,000

$50,000 to 575,000

$25,000 to $50,000

Below $25,000

HOUSEHOLD INCOME
Above $200,000

Median Incom

$41,508

Below $25,

29%

v 72%

lower than state average

v 35%

lower than state average

4 58%

higher than state average

*Data Source: American Community Survey 5-year estimates
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Housing Overview
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*Data Source: 2020 US Census Bureau, American Community Survey. Home Value data includes all types

of owner-occupied housing

Home Value Distribution
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*Data Source: 2020 US Census Bureau, American Community Survey. Home Value data includes all types

of owner-occupied housing.

Home Owners Vs Renters

Walker  State Avg.

52% || 62%

own own

*Data Source: 2020 US Census Bureau, American
Community Survey. Home value data includes all
types of owner-occupied housing.
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WALKER COUNTY Budgeting and Fund Structure

Walker County Government Structure

The County operates under the Commissioners’ Court form of elected
government and is a political subdivision of the State of Texas.
County government structure is spelled out in the Texas Constitution,
which makes counties functional agents of the state. Thus, counties,
unlike cities, are limited in their actions to areas of responsibility
specifically spelled out in laws passed by the Legislature. At the heart
of each county is the Commissioners Court. Each Texas County has
four precinct commissioners and a County Judge who serve on this
court. This Court is responsible for adopting the budget, appointing
committees, and overseeing the general business of the County.

The County is empowered to levy a property tax on both real and
personal property located within its boundaries. Policy and decision making authority are vested in the
Commissioners’ Court. The Commissioners, as well as the Judge, are elected to four-year terms with alternate
elections every two years so that the court will contain senior members.

Although this body conducts the general business of the county and oversees financial matters, the Texas
Constitution established a strong system of checks and balances by creating other elective offices in each
county.

In addition to the County Judge and County Commissioners, other elected officials include the District and
County Clerks, County Treasurer, Sheriff, Constables, Justices of the Peace, County Court at Law Judge, two
District Judges, a Criminal District Attorney, and the County Tax Assessor Collector. In Walker County the
Commissioners Court is responsible for the oversight of the Facilities Maintenance Department, IT
Department, EMS emergency operations, and the Planning and Development Department. State statute defines
the roles and duties of each of the other elected officials.

Budget Structure/Fund Structure

The County’s accounts are maintained on the basis of fund and accounts groups that segregate funds according
to their intended purpose. Each fund is a separate set of self-balancing accounts that comprise its assets,
liabilities, fund equity, revenues and expenditures. The accounts within a fund are grouped by a functional
category. Within the department, the expenditures are grouped by expenditure types.

The Financial Reporting Fund structure consists of the Major Funds - General Fund, Debt Service Fund, Road
and Bridge Fund, EMS Fund, Capital Projects Fund, Grants and Contracts and Other Governmental Funds.

The Grants and Contracts grouping are Special Revenue Funds set up to account for grants received and monies
received from the State. Grants and Contract funds are not included in the annual budget process. These grants
and state contract funds do not follow the County fiscal year and budgets for the funds are adopted by
Commissioners Court as the grant and contract funds become available and are accepted by the County.

The Other Governmental Funds are Special Revenue Funds set up for either legislatively designated purposes
or other revenues committed for a special purpose. Legislatively Designed Funds are reported separately in
the financial statements. Certain other funds such as the Healthy County Initiatives Fund and General Projects
Fund are created for budgeting purposes for assigned or committed monies. These funds are budgeted
separately in the annual budget but are included in the General Fund for financial reporting.
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A Special Revenue Fund is set up for setting aside monies to fund health benefits for retirees that meet the
criteria established for eligibility for the benefit. An employee hired before October 1, 2013 and has retired
with or will retire with 20 years of service is eligible for this benefit. Beginning with Fiscal Year 2017-2018,
monies are budgeted each year for transfer from the General Fund to fund this benefit.

Fund Descriptions

General Fund. The General Fund is the County's primary operating fund that accounts for most of the financial
resources of the county, which may be used for any lawful purpose. It is used to account for all financial
transactions not accounted for in other funds. The principal source of revenues are local property taxes, sales
tax, and charges for services. Expenditures include costs associated with the daily operations of the County.
In addition to general administration, law enforcement, judicial, and infrastructure expenditures, Walker
County funds other services. Additional services include fire protection and comprehensive 911 dispatch
operations, which are provided by interlocal agreements between Walker County and the City of Huntsville.
Volunteer fire departments within the County also receive financial support from the County. Certain ares
such as EMS services, Road and Bridge related expenditures, Debt payments, revenues designated for certain
purposes are budgeted in a Special Revenue Fund set up for that purpose.

Debt Service Fund. The Debt Service Fund accounts for the financial resources for payment of principal and
and interest on long-term debt paid primarily from taxes levied by the County. The tax rate adopted is adopted
in two parts, one for operations of the County and for payment of the debt. The tax levy for debt must be
sufficient to pay the debt services requirements for the year.

Road and Bridge Fund. The Road and Bridge fund is used to account for the costs associated with the
construction and maintenance of roads and bridges. Revenues are derived mainly from ad-valorem taxes,
intergovernmental revenues, and fees and fines. Individual commissioner oversees the day-to-day work of the
road crews and the budget for their respective precinct. The Road & Bridge Departments maintain 563 linear
miles of roadway and their right-of-ways, bridges and low water crossings. Many additional miles of roads in
Walker County are maintained by others, including the City of Huntsville, the Texas Department of
Transportation (TXDOT) or private owners. The County maintains a comprehensive list of roads that have
been accepted for county maintenance. All Walker County roads outside city limits are named by the
Commissioners' Court and the naming process is coordinated through the Road and Bridge Commissioners
and the Planning Development Department for 911 purposes. A road must be built to current specifications
and presented to Commissioners' Court for acceptance in order for it to be maintained by Walker County.
Those specifications are found in the Subdivision Rules & Regulations.

EMS Fund. The Emergency Medical Services (EMS) fund is used to account for financial transactions incurred
for providing emergency medical and ambulance services to the public. User fees and a transfer from the
General Fund are the main sources of revenues.

Capital Project Fund. Currently the County has no Capital Project Funds. When a capital project is begun, a
budget is adopted for the duration of the project and is usually funded from the issue of long term debt. The
last use of a Capital Project Fund by Walker County was in 2012 when a $20,000,000 Certificate of Obligation
was issued for the building of a 22,000 square foot County Jail. In addition to construction of a new jail,
significant improvements were made to the Justice Center heating and cooling systems.

Grants and Contracts Fund. These governmental fund are used to accounts for grants and contracts the County
enters into with the State of Texas and the federal government. These funds are not included at the time the
annual budget is adopted but are adopted by the Commissioners Court at the time the funds are accepted and
become available. These funds rarely follow the County fiscal year.

Legislatively Designated Funds. Walker County currently has 26 funds that the County maintains in this
grouping. Many of these funds maintained by Walker County are established as required in State statutes.
Others have been established to better account for expenditures and the restrictions that has been placed by
legislative action on certain revenues the County receives. In the section beginning on page M-1 that shows

C-2


vallen
Rectangle


Table of Contents

the individual funds maintained in this grouping a reference is provided to the state statute that places the
restriction on the revenues and a description of the allowable uses of these revenues.

Other Governmental Funds. The County budgets for three funds in this grouping, the General Projects Fund
and the Healthy County Initiative Fund. These funds are included in the annual budget. For annual CAFR
reporting, these two funds are included in the General Fund. A project included in the General Projects budget
is a project length budget. The Healthy County Initiative Fund is funded from monies received from the Texas
Association of Counties Reward Program. This program rewards its members for efforts and success in helping
employees enroll and complete various Healthy County Programs sponsored by Texas Association of Counties
Health and Employee Benefit Pool. The Insurance Fund-Retiree Health is included in the grouping. No
expenditures are expected from that fund this year.

Department Descriptions Overview

The department structure generally follows the County Government structure with each elected official,
appointed official and department heads having a departmental budget established to account for the costs of
providing the services outlined in state statute or assigned to their supervision. Certain functional areas are
also assigned a department budget to further the accounting for designated costs. In addition to the County
Judge and the four Precinct Commissioners, other elective offices found in Walker County include the County
Clerk, District Clerk, County Treasurer, Sheriff, Constables, Tax Assessor-Collector and Justices of the Peace.
Walker County has one elected County Court at Law Judge. As part of the checks and balances system,
counties have a County Auditor appointed by the District Judges.

District Officials include the 12th Judicial District Judge, the 278th Judicial District Judge, and the Criminal
District Attorney. These officials are paid by the State of Texas and operating costs are budgeted for these
offices in the General Fund.

While many county functions are administered by elected officials, others are run by individuals employed by
the Commissioners Court. In Walker County, these include the Planning and Development Director,
Emergency Medical Services Director, IT Director, and Facilities Maintenance Director.

Walker County also has three positions that are appointed by boards, the Juvenile Probation Director appointed
by the Juvenile Probation Board, the Adult Probation Director (CSCD) Director appointed by the Adult
Probation Board, and a Purchasing Agent appointed by a board made up of the two District Judges and the
County Judge.

The Commissioners Court conducts the general business of the county and consists of the County Judge and
four Commissioners. The Court adopts the county’s budget and tax rate, approves for payment all purchases
of the county, fills vacancies in elective offices, sets all salaries and benefits as part of the budget process, has
exclusive authority to authorize contracts, and provides and maintains all county buildings and facilities.

County Judge - The Texas Constitution vests broad judicial and administrative powers in the position of County
Judge, who presides over a five-member Commissioners' Court, which has budgetary and administrative
authority over county government operations. The County Judge is also head of civil defense and disaster
relief, county welfare and in counties with a population of under 225,000 , such as Walker County, the County
Judge prepares the county budget along with the County Auditor's Office. The County Judge has judicial
responsibility for certain criminal, civil and probate matters, may perform marriages and represents the County
in many administrative functions. The County Judge is elected to serve four year terms.

Road and Bridge Commissioners — Commissioners represent one of four precincts in the County. As members
of the Commissioners Court, they exercise broad policy-making authority. They are responsible for building
and maintaining county roads and bridges within the precinct. They are also responsible for providing and
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maintaining County buildings and facilities. Departments are set up in the Road and Bridge Fund for each of
the four precincts. County Commissioners are elected to serve four year terms.

County Clerk — The office of the County Clerk is established by the Texas Constitution, whose duties,
prerequisites and fees of office are prescribed by the State Legislature, (Texas Constitution Art. 5, Sec.20). The
County Clerk is the Clerk for County Court at Law, County Court and Commissioners' Court and is the official
recorder and custodian of public records. In court proceedings the clerk receives and files all documents,
receives all exhibits and conclusions of the proceeding, issues all process and other duties as needed. The
County Clerk records and preserves documents pertaining to real and personal property. Instruments are filed
for recording such as deeds, agreements, liens, releases, easements, contracts, judgments, power of attorney
and more. The County Clerk also records and issues birth and death records, marriage licenses, assumed names,
cattle brands, dd-214s and administers other miscellaneous licensing and recording requirements. As part of
the duties, the County Clerk is the custodian for the registry of the court funds. The County Clerk is elected to
serve four year terms.

District Clerk — The District Clerk serves as clerk and custodian of court documents for the District Courts and
County Court at Law and is responsible for the security of the recordings. The District Clerk provides support
staff for all courts, docketing and indexing of court records, collects fines, fees and court costs, and manages
funds held in litigation and money awarded to minors. The District Clerk also handles the coordination of the
jury selection process and Grand Jury selection. The District Clerk is elected to serve four year terms.

Sheriff — The County Sheriff is a constitutionally created office with duties prescribed by the legislature (Texas
Constitution Art. 5, Sec.23). By statutes, the Sheriff must be eligible to be licensed as a Texas Peace Officer
under sections 1701.301 through 1701.317 of the Texas Occupation Code. The Sheriff is the Chief Law
Enforcement Officer for the County, with countywide jurisdiction. The Sheriff also operates and maintains
the County Jail. The Sheriff is responsible for preparing and submitting proposed budgets for three different
divisions consisting of the County Jail, Sheriff Department and Emergency Management. Within the three
divisions are other budgeted accounts to operate efficiently such as County Jail Medical, Sheriff Estray,
Courthouse Security and Litter Control. The Sheriff is elected and serves four year terms.

Constables - Departments are set up in the General Fund for each of the four Constables, one elected in each
precinct of the County. Constables along with their deputies have all the enforcement powers of Texas Peace
Officers and performs various law enforcement functions, including issuing traffic citations. A Constable
serves warrants and civil papers, such as subpoenas and temporary restraining orders, and serves as bailiff for
the Justice of the Peace Court. In Walker County, the Constables also perform bailiff services for the the two
District Courts. Constables are elected to serve four year terms.

Tax Assessor-Collector - The duty of the assessor-collector is to assess taxes on each property in the county
and collect that tax. The Appraisal District, which is not a part of county government, handles the actual
appraisal of property. Walker County contracts with the Walker County Appraisal District (WCAD) for
collection of taxes. WCAD also calculates the effective tax rate and rollback rate for Walker County and posts
the required notices. On behalf of the Texas Department of Motor Vehicles, the assessor-collector is also
responsible for the registration and titling of motor vehicles owned by residents of the county, issuance of
license plates such as Purple Heart and Disabled Veterans license plates, along with disabled parking placards.
The tax assessor-collector also serves as the voter registrar. The voter registrar's responsibilities include
accepting applications for voter registration, issuing voter certificates, maintaining voter registration lists,
verifying petitions for local option elections and submitting required reports to the Secretary of State's Office.
The Elections Department holds all county and state elections as well as local elections of entities wishing to
contract the elections office's services. The county tax assessor-collector ensures all election workers receive
training before each election.The county tax assessor-collector also oversees collections of special fees
imposed by the county and state on alcoholic beverage permits. In Walker County, three departments are set
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up in the General Fund for the Tax Assessor functional areas: Voter Registration, Elections and Vehicle
Registration. The Office of Tax Assessor-Collector is an elected position serving four year terms and was
created by the Texas Constitution.

Justices of the Peace - The Justice of the Peace is a constitutionally created position who serve as Judges,
Magistrates, and Coroners for the county. Departments are set up in the General Fund for each of the four
Justices of the Peace, one elected in each precinct of the County. Justices of the Peace serve as both Judges
and Magistrates. As Judges, a Justice of the Peace presides over criminal cases including traffic and other
Class C misdemeanor cases punishable by fine only, hear landlord and tenant disputes, cases involving
mental health issues, and truancy cases. They also preside over Civil cases, including Debt Claims, Eviction,
Small Claims, and Repair Remedy cases; where the amount in controversy does not exceed $20,000.00, an
increase from $10,000 effective September 1, 2019. They have exclusive jurisdiction over eviction cases,
including Repair and Remedy suits. Justice of the Peace Courts collect the fines and fees for various civil and
criminal cases filed. As magistrates, the Justices of the Peace may issue warrants for search and arrest and
also conduct magistrate hearings including Juvenile hearings which include bond settings and conduct
inquests. Justices of the Peace are elected to serve four year terms.

County Court at Law Judge - Walker County Court at Law is a general jurisdiction court created by statute in
1977. In addition to Class A and Class B Misdemeanors, the court has jurisdiction over juvenile, probate,
guardianship, mental health and family law cases. The court also has jurisdiction in civil cases when the
amount in controversy is $200,000 or less. The County Court at Law Judge is elected to serve four year terms.

District Judges 12" and 278" Judicial Districts. Two District Judges serve Walker County. The salaries of
District Judges are paid by the State of Texas. Costs associated with the running of the office and support
personnel is budgeted at the County level in the General Fund. District Judges are elected to serve four year
terms.

Criminal District Attorney — The Criminal District Attorney’s Office was statutorily created to serve a dual
role representing the State of Texas and the citizens of Walker County. The main function of the office is to
prosecute criminal cases in the four Justice of the Peace Courts, County Court at Law and both District Courts
seated in Walker County. This includes misdemeanors, felonies, and juvenile matters. The office handles
criminal prosecution throughout each stage of the process from intake and grand jury through trial and
appeal. The Criminal District Attorney’s Office also handles collateral criminal proceedings such as protective
orders, mental commitments, writs of habeas corpus, bond matters, extradition, and other issues related to the
prosecution of criminal cases. The office also serves in the capacity of the County Attorney by advising
Commissioners Court and other elected officials on legal issues and representing Walker County in legal
proceedings, including civil lawsuits, when necessary. Office personnel includes the elected Criminal District
Attorney along with a team of prosecutors, investigators, victim assistance coordinators, legal assistants, and
support staff. The Criminal District Attorney is elected to serve four year terms.

County Treasurer - The office of County Treasurer was one of the foundational offices established by the
Texas Constitution in 1846. The County Treasurer acts as the chief custodian of county finances and is
responsible for receiving and depositing all county revenues and for disbursing funds upon order of the
Commissioners’ Court. The Treasurer in Walker County is designted as the county’s investment officer and
submits regular reports on county finances to Commissioners’ Court in compliance with the Public Funds
Investment Act.The Treasurer in Walker County also prepares payroll, is responsible for human resources and
manages the collection department which works with the courts for collection of delinquent fines and fees.
The County Treasurer is elected to serve four year terms.

County Auditor — The County Auditor is appointed by the District Judges for two year terms. Duties include,
preparing and administering the accounting records for all county funds, auditing the records and accounts of
the various county departments and verifying the validity and legality of all county expenditures. The County
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Auditor works with the County Judge in the budget process, and has very specific audit and reporting
requirements outlined in state statutes.

Purchasing Agent — Walker County has adopted a centralized purchasing structure and has a Purchasing Agent
appointed by a Purchasing Board consisting of the two District Judges and the County Judge. Commissioners
Court has adopted a comprehensive Purchasing Policy and Procedures Manual which the Purchasing Office
operates in accordance with. This office also operates in accordance with federal, state and local government
legislation laws. State statute defines the role of the Purchasing Agent. Costs associated with the operations
of this function are budgeted in this department. The Purchasing Agent is appointed for two year terms.

IT Operations and IT Hardware/Software — The IT departments is under the direction of the County Judge and
is responsible for providing technology-based services, including maintenance support to individual users, in-
house hardware maintenance of computer systems, managing the County's enterprise networks and
connectivity among all information resources. The IT department is responsible for storage and backup of data,
disaster recovery, and providing for security and the integrity of electronic data while ensuring appropriate
access.

Juvenile Probation — This department is used to account for the County required grant match for the Juvenile
Services Department. At this time a majority of the funding for Juvenile Services comes from state grants. A
Juvenile Board comprised of the County Judge, County Court at Law Judge and the two District Judges oversee
Juvenile Probation services in the County. Service provided through the grants include partial salaries for the
Chief Juvenile Probation Officer, 4 Certified Juvenile Probation Officers, and 1 Office Staff. Also included in
the grants are funds for counseling services for the youth placed on probation, detention services for the youth
court ordered into detention by the Juvenile Judge, drug screenings, office supplies and equipment, utilities,
and partial funding of placement services that are court ordered by the Juvenile Judge.

Adult Probation Support — This department is used to account for costs that the County must pay related to the

Community Supervision and Corrections Department as outlined in State Statute. The county or counties
served by a department must provide physical facilities, equipment, and utilities for a department. The Judicial
District Community Supervision and Corrections Department operates under the authority and direction of the
Judicial District Criminal Courts, County Courts at Law and County Courts. The Judicial District Judges and
the County Court at Law Judge appoint the Director of the CSCD, who has the authority to appoint and remove
CSCD personnel and is responsible for the conduct, operation and administration of CSCD affairs. Per Texas
Government Code Sec. 76.0045, the CSCD's Board of Judges is responsible for the appointment of a fiscal
officer and approval of the department's budget. Services provided to probationers include, substance abuse
evaluations/counseling, anger management classes, psychological evaluations/counseling, urinalysis testing, a
community service program, referrals to outside agencies, cognitive classes, Driving While Intoxicated class,
Drug Offender Education Program, and a Victim Impact Panel.

Adult Community Services - This department is established to account for the cost of a providing a Community

Service Program (CSR ) Coordinator, a full-time county employee, to oversee the administration and daily
operations of the community service program that operates under the guidance of the CSCD director. As a
sanction and service, the CSCD department operates a community service program for non-profit and tax
supported agencies and organizations. The primary goal of this program is to provide the Courts with an
additional sentencing alternative. This service is available to any client under supervision of the department
who is Court ordered or Court approved to complete community service restitution (CSR) hours. Services
provided to the County include landscape maintenance and lawn care for numerous county properties, litter
pick up along county roads and support for any additional county needs where volunteer assistance may be
needed.

County Jail ,County Jail Medical — Two departments are included in the budget for operation of the County
Jail. The County Jail is under the supervision of the Sheriff. A new jail was was funded by a 2012 issue of a
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Certificate of Obligation. Walker County currently has jail beds available for use by other counties and
agencies. County Jail — Medical is used to account for the costs of medical care for inmates. The County
contracts with a local doctor and has two nurses on staff. Cost of medical care for indigent inmates is borne by
the Walker County Hospital District, a separate taxing entity.

Sheriff Estray — A separate departmental budget has been created to account for costs of the County estray
program under the direction of the Sheriff*s department.

Courthouse Security — Under the direction of the County Sheriff, officers have been assigned to security at the
Courthouse. Electronic monitoring equipment was added several years ago. This department is used to account
for the personnel costs associated with the program.

Litter Control — Walker County operates a litter control program through the County Jail. Equipment for the
program was purchased through a grant. A Jailer coordinates the work using inmates of the County Jail.

Emergency Management — This department is tasked with administering a program of Comprehensive
Emergency Management designed to reduce the vulnerability of the citizens and communities of Walker
County to damage, injury, and to loss of life and property by providing a system for the prevention of,
mitigation of, preparedness for, response to and recovery from natural or man-made disasters. Expenditures
related to the operations of a Storm Shelter building are included in this budget.

DPS Weigh Station Utilities/Services and Weigh Station Site Support — The Texas Department of Public Safety
(DPS) operates a weigh station in Walker County. As per the contract, Walker County is responsible for
maintenance of certain parts of the facility and for utilities and services. In addition the County has agreed to
pay for a part-time employee at the Weigh Station.

Department of Public Safety Support — Walker County funds an employee that is housed at the DPS office.
Costs associated with this employee is accounted for in this department.

Facilities Maintenance — The Walker County Maintenance Department is responsible for the maintenance &
operation of all Walker County buildings, facilities and the equipment to operate those facilities.

Veterans Service — The County pays for a part-time employee to assist Veterans in obtaining information
related to their benefits.

Social Services — The County has a contract with Walker County Children’s Protective Services for foster
children of Walker County. Under the contract the County will pay for foster childrens’ clothing and
allowances, and travel and babysitting costs incurred by foster parents.

Planning and Development - This department is responsible for the implementation, administration, and
enforcement of the Walker County Commissioner’s Court orders/regulations relating chiefly to public health
and safety, general welfare, and new development. Areas of jurisdiction include Floodplain Management
Regulations, On-site Wastewater Regulations, Subdivision Regulations, Nuisance Abatement, Environmental
Investigations, Geographic Information Systems, and 911 Addressing. The Planning and Development
Department also supports the Walker County Commissioner’s Court on special projects and program
administration needs in various areas, including but not limited to, right-of-way acquisition, disaster mitigation,
grant administration, planning and policy development, driveway permitting, and committee service. The
Planning Director also serves on various regional committees for the Commissioner’s Court in several program
areas.

Interlocal Service Contracts - In several of the major function categories, Financial Administration, Public
Safety, and Health and Welfare, there are interlocal contracts. These departments are used to account for those
costs. Contracts include the Walker County Appraisal District, Volunteer Fire Departments, City of Huntsville
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Fire Department, Walker County Central Dispatch, the Senior Center of Walker County, YMCA-After School
Program, Boys and Girls Club, Rita B Huff Humane Society, Veterans Service Contract, and Tri-County
Behavioral Healthcare.

EMS Emergency Services, EMS Transfer Services — Walker County provides both Emergency Ambulance
services and Transfer services to residents of Walker County. Cost associated with each are budgeted in
departments associated with the services provided. Both departments are budgeted in the EMS Fund. The
principal revenue of the fund is charges for services and supplemented by a transfer from the General Fund.

Matrix of Funds, Functions, and Departments/Cost Centers

Major Funds

General Fund

Debt Service
Fund

Road and
Bridge Fund

EMS Fund

Legislatively
Designated
Fund

Other Funds

General Government

County Judge

County Judge - IT Hardware/Software

County Judge -1.T. Operations

Commissioner's Court

County Clerk

Voter Registration

Elections

County Facilities

Municipal Allocation-Justice Center

Centralized/NonDepartmental Costs

Contingency Allocation

NEAVAYASESENAYANAS AR

Elections Equipment Fund

Tax Assessor Election Service Contract Fund

General Government Projects Fund

Healthy County Initiative Fund

Financial Administration

County Auditor-Financial Systems

County Auditor

County Treasurer

CountyTreasurer -Collections/Compliance

Purchasing

Vehicle Registration

Financial Intergovernmental Service/Contracts

AN Y YN AN N

Tax Assessor Special Inventory Fee Fund

Financial Administration Projects

Judicial

Courts-Central Costs

County Court at Law

12th Judicial District Court

278th District Court

District Clerk

Criminal District Attorney

Justice of Peace Precinct 1

Justice of Peace Precinct 2

Justice of Peace Precinct 3

Justice of Peace Precinct 4

Juvenile Probation

NEYAYASRIAYAYANASAYAN

County Records Management and Preservation Fund

County Records Preservation (Il Digitize) Fund
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Matrix of Funds, Functions, and Departments/Cost Centers

Major Funds

General Fund

Debt Service
Fund

Road and
Bridge Fund

EMS Fund

Legislatively
Designated
Fund

Other Funds

Judicial Continued

County Clerk Records Management and Preservation Fund

County Clerk Records Archive Account Fund

District Clerk Records Management and Preservation Fund

District Clerk Rider Fund

District Clerk Archive Fund

County Jury Fee Fund

Court Reporter Service Fund

County Law Library Fund

Courthouse Security Fund

Justice Courts Building Security Fund

Justice Courts Technology Fund

County and District Courts Technology Fund

District Attorney Prosecutors Supplement Fund

Pretrial Intervention Program Fund

District Attorney Forfeiture Fund

District Attorney Hot Check Fee Fund

A Y Y Y Y Y Y Y Y Y N N N RN I N N

Judiclal Projects

Public Safety

Sheriff

Sheriff Estray

Courthouse Security

Constables Central

Constable Precinct 1

Constable Precinct 2

Constable Precinct 3

Constable Precinct 4

Department Public Safety Support

DPS Weigh Station Utilities/Services

Weigh Station Site Support

Emergency Operations

Public Safety Intergovernmental Service Contracts

NONNCN N NN NN NN N NS

Emergency Services

Transfer Services

Sheriff Forfeiture Fund

Sheriff Inmate Medical Fund

DOJ Equitable Sharing Fund

<

Public Saftey Projects

Corrections and Supervision

County Jail

County Jail-Inmate Medical

Adult Probation Support

Adult-Community Services

Health & Welfare

AR ERNERN

Veteran's Service

Social Services

Planning & Development

Litter Control

Health and Welfare Intergovernmental/Service Contracts

NN Y YN

Health and Safety Projects
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Matrix of Funds, Functions, and Departments/Cost Centers

Major Funds

General Fund

Debt Service
Fund

Road and
Bridge Fund

EMS Fund

Legislatively
Designated
Fund

Other Funds

Education and Culture

4

Historical Commission

AgriLife Extension Service

Public Transportation

Road & Bridge General

Road and Bridge Precinct 1

Road and Bridge Precinct 2

Road and Bridge Precinct 3

Road and Bridge Precinct 4

Bridge and Special Projects

Debt Service

A\IRVERARNARNEEN

Transfers
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WALKER COUNTY

Basis of Budgeting

Operating budgets are adopted on a basis consistent with generally
accepted accounting principles as provided by the Governmental
Accounting Standards Board, with exceptions, including that
depreciation is not included in the budget, capital purchases are
budgeted in the year of purchase, un-matured interest on long-term
debt is recognized when due, and debt principal is budgeted in the
year it is to be paid. Counties in Texas are required to have a balanced
budget where the amounts budgeted in a fiscal year for expenditures
from the various funds of the county may not exceed the balances in
those funds, plus the anticipated revenue for the fiscal
year. Appropriations in the project funds are made on a project basis
rather than on an annual basis and are carried forward until the
projects are completed; unused appropriations lapse at the end of each
fiscal year.

BASIS OF ACCOUNTING

The County uses Governmental Funds to account for its general governmental activities. Governmental funds
use the flow of current financial resources measurement focus, and the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e. when
they are 'measurable and available'). "Available" means collectible within the current year or soon thereafter
to pay liabilities within 60 days of the end of the current fiscal period. Substantially, all revenues except
property taxes and fines are considered susceptible to accrual. Expenditures are generally recognized under the
modified accrual basis of accounting when the related liability is incurred. Principal and interest on long-term
debt are recognized as payments are due.

Proprietary fund types are used to account for business type activities (funds that receive their revenues through
user charges). Proprietary funds use the accrual basis of accounting and are based on the flow of economic
resources. Under this method, revenues are recorded when earned and expenses are recorded at the time the
liabilities are incurred. There are two types of Proprietary funds, Enterprise Funds and Internal Service Funds.
Enterprise Funds receive their revenues primarily from user fees. Internal Service Funds receive their revenues
primarily from other funds. The County has one Internal Service Fund, the Retiree Insurance Fund and no
enterprise funds.

Budget Process

The budget is a financial plan for a fiscal year that matches all planned revenues and expenditures with the
services provided the citizens of Walker County. An annual budget is prepared for each fiscal year and, as
described in Local Government Code 111.010, Commissioners Court may only levy taxes in accordance with
the budget. For a county the size of Walker County, the County Judge serves as the budget officer of the
County. The County Auditor assists the Judge in the budget process. Walker County's budget process begins
in April of each year with the County Auditor’s office coordinating with the County Judge for the upcoming
budget preparation and results with the adoption of the budget and tax rate usually sometime in late August or
September.

Worksheets are distributed to elected officials and department heads in early May; elected officials and
departments prepare their base budgets and supplemental requests in May; in June, the County Auditor
prepares the budget work book and revenue estimates and assists the County Judge in preparing the budget he
will submit to Commissioner Court for discussion; the Commissioners Court receives the budget the first of
July; followed by elected officials and department heads presenting their supplemental requests during budget
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work sessions; extensive budget work sessions follow continuing throughout July with filing of a proposed
budget for public review by July 31st. Following required notices and public hearings a budget and tax rate is
adopted.

The County Judge, budget officer of the County, presents a budget to Commissioners Court for their review to
establish the funding level and supplemental requests to be included in the budget. Generally, a base budget at
the No-New-Revenue tax rate is presented by the County Judge, with recommended additions to the base
budget, and the full list of supplemental requests made by the elected officials and department heads.
Commissioner Court meetings are scheduled for elected officials and department heads to present their budget
requests. Commissioners Court then prioritizes the requests within the funds available, projected revenues,
projected tax revenues available at the No-New-Revenue rate, and discuss the tax rate that would be required
to fund the recommended requests. This year the proposed budget was presented by the County Judge at the
Voter Approval rate plus three cents as a result of the increase in salaries for Sheriff department law
enforcement officers, Jailers, and EMS emergency personnel.

The approach used by Walker County is to prepare the proposed budget using two very distinct categories,
base budget (funded from on-going continuing revenues) and one-time items. The starting point for the budget
each year is the operations budget for the prior year less all one-time allocations. The base budget is to consist
of operating costs essential to the running of the office and funded from on-going or continuing revenues
sources. The base budget is intended to fund a department with enough money to sustain current operations at
the same level of operations as the current year budget. Items not included in the base budget are items such
as vehicles, equipment, capital allocations, projects, and other one-time items that were funded from fund
balance. A detailed supplemental request form is required to be submitted for all requested changes to the base
budget and for any request for one-time items.

After Commissioner Court review and consensus of what is to be included in the proposed budget, a copy of
the proposed budget is filed with the County Clerk. The Commissioners Court will then discuss and propose
a tax rate that will be required to fund the budget and vote on the tax rate to be proposed. Prior to this year, the
proposed budget was filed with the County Clerk by July 31st each year. Statute changed this year, allowing
counties a later filing date (August 15", Walker County filed the proposed budget this year on August 4, 2021.
Notices are published and hearing held as appropriate. The Commissioners Court sets a date and place for a
public hearing.

At the hearing, the Commissioners Court give all interested taxpayers of the county an opportunity to be heard,
for or against, the proposed budget plan. After the public hearing, the Commissioners Court takes action on
the proposed budget. Once the budget is approved and adopted by Commissioners Court, a copy of the adopted
budget is filed with the County Clerk.

After the filing of the budget, the Commissioners Court begins a series of publications and meetings related to
budget adoption, and tax rate adoption, both of which run concurrently. All filings and publications must be
posted on the County's website in addition to those required to be published in a newspaper of general
circulation.

Prior to budget adoption, a Notice of Proposed Salaries for Elected Officials must be published in newspapers
of general circulation at least 10 days prior to the adoption of the budget and a Notice of Public Hearing on the
budget is also published. The Proposed budget must be filed with the County Clerk's Office before the public
hearing on the fiscal year budget.

It is the policy of Walker County to fund the base budget with revenues to be generated during the budget year.
One time expenditures, including capital, equipment, special projects or expenditures, are often funded from
available funds. If there is any increase or decrease requested, the elected official or department head, must
present a supplemental request form and justification narrative. Supplemental requests are then divided into
two categories, those that are on-going and will affect the tax rate and those that are one-time requests that
could be paid from available funds.
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Budget Calendar for the Fiscal Year October 1, 2022 — September 30, 2023 Budget

Event
Date

. Department budget calendar and memo from the County Judge and forms to be used
First of May,2022 in the budget process are provided to Elected Officials and Department Heads

Due date for departments to present their budget requests for the FY 2023 year
on the required forms
June 1, 2022 Requests for changes in the base budget
Requests for one-time purchases
Request for changes and additions to the personnel budget

June 1, 2022 Departmental estimates of revenues and anyy requests for rate changes
June 6, 2022 Commissioners Court to receive list and copies of all supplemental requests submitted
by departments

Commissioners Court to discuss goals and priority for funding

June 6-30,2022

Departmental presentations to Commissioners Court for submitted requests

Budget workshops: Commissioners receive budget workbook with County Judge
Julv 5-31.2022 recommendations and revenue estimates for the upcoming year. Commissioners Court
uly >-34, begins selection of supplemental requests to be included in the budget that will be
filed with the County Clerk

Last date to file the proposed budget with the County Clerk Walker County Budget
was filed on this date

August 15, 2022

hug 16312022 DRl e et ot i s sy
August 29, 2022 Public hearing on budget and tax rate

August 29, 2022 Adoption of budget and tax rate

September 30, 2022 By statute last date to adopt a budget
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Budgetary Controls and the Budget Amendment Process

Walker County establishes budgetary controls to ensure compliance with Texas State Law and to ensure
compliance with the legal provisions embodied in the annual appropriated budget approved by the
Commissioners Court. As a method of control, Walker County also maintains an encumbrance accounting
system. Available funds are encumbered during the year upon execution of a purchase order, contracts, or other
appropriate documents in order to reserve that portion of the applicable appropriation. Outstanding
encumbrances lapse at fiscal year-end. Controls also include restrictions on amending the budget. Reporting
plays a large role in monitoring budgetary compliance. Statutes relating to County purchasing and review of
invoices also enhance budget control. The accounting system gives messages and warning when budgets are
being exceeded at various points of data entry. Departments have continual access to the budget versus actual
reports.

The legal level of budgetary control is the level at which departments may not exceed their budget in a given
fiscal year. The legal level of control for Walker County is the category level of Salary/Other Pay and Benefits,
Operations (Supplies, Services and Charges), Capital Expenditures, Projects, Debt, Inter Governmental
Services/Contracts and Transfers within the department budget for all funds, with the exception of Grants and
Contracts Funds. The legal level of control for these funds is as established by the granting or funding agency.

Example:

Fund — General Fund

Function — Public Safety
Department — Sheriff

Expenditure Category — Operations
Line Item — Fuel

In the above example, the legal level of control is the expenditure category of Operations within the Sheriff
Department. The elected official or department head may not exceed budget allocations at the category level
without a formal budget amendment approved by Commissioners Court.

Department heads and elected officials may expend money only in compliance with the budget and all
purchases must comply with Texas State Law, the County’s Procurement Policy, other County Policies, and
funds must be available within the legal level of control categories. Departments are encouraged to maintain
control at the line item level. No capital item may be purchased unless approved as part of the budget process
or through a Commissioners Court approved budget amendment.

STATUTORY RESTRICTIONS ON AMENDING THE BUDGET. Restrictions are placed on the ability of the
County to amend the budget in several sections of the Texas Local Government Code including:

Commissioners Court may amend the budget from time to time as provided by law for the purposes of
authorizing emergency expenditures. [Texas Local Government Code § 111.010(C)].

Commissioners Court may authorize an emergency expenditure as an amendment to the original budget
only in a case of grave public necessity to meet an unusual and unforeseen condition that could not have
been included in the original budget through the use of reasonably diligent thought and attention.

Commissioners Court by order may amend the budget to transfer an amount budgeted for one item to
another budgeted item without authorizing an emergency expenditure. [Texas Local Government Code§
111.010(d)].

Special budgets for grants or aid money received by the county that are not included in this budget shall
be certified to the Commissioners Court by the County Auditor and a special budget adopted for the
limited purpose of spending the grant or aid money for its intended purpose. [Texas Local Government
Code § 111.0106].
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Special budget for revenue received after the start of the fiscal year that are not included in this budget
shall be certified to the Commissioners Court by the County Auditor and a special budget will be adopted
for the limited purpose of spending the revenues for general purposes or its intended purposes. [Texas
Local Government Code§ 111.0108].

State Law. State Law will be the final authority in governing the budget amendment process and all
changes or additions to the budget shall conform to current law.

BUDGET AMENDMENTS. With the exception of Grant and Contract Funds, Department heads or elected
official may, without prior Commissioners Court approval, authorize transfers within the budgetary legal
level of control with the following exceptions:

Salaries/Other Pay/Benefits Category
Personnel allocations and the amount allocated in the budget for an employee shall not be
changed without specific authorization of Commissioners Court or authorizing authority for
the position.

Salary and benefit saving, including those due to vacancies shall not be transferred from the
Salaries/Other Pay/Benefits category group without a formal budget amendment approved
by the commissioners court.

Operations Category
There shall be no obligations made for recurring charges that will affect subsequent years
budgets without consent of the Commissioners (cell phones, service contracts, leases, etc).

There shall be no transfers that will adversely impact the budget for the remainder of the
fiscal year.

Capital
There shall be no transfers made for the purpose of purchasing capital items without a formal
budget amendment approved by Commissioners Court.

Additions or replacements to the fleet or purchase or replacement of capital items (cost>
$5,000) shall not occur unless the capital purchase was approved in the budget process or
with specific approval of a budget amendment by the Commissioners Court.

Centralized Costs/Non-departmental Costs

The County Judge shall have the authority to authorize expenditures in the Centralized Costs
and Non-departmental budgets and to transfer amounts between line items within the
constraints above with the exception of the contingency line item. Transfers of contingency
funds will require approval of the Commissioners Court.

One-Time Allocations
Commissioners Court approved contingency transfers, special, or one-time allocations
approved shall not be spent for other than their designated purpose and cannot be transferred
to another line item without prior approval of Commissioners Court.
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Intergovernmental Services/Contracts

These monies shall not be spent for any purpose other than their specifically designated
purpose without prior authorization of Commissioners Court.

Transfers
These monies shall not be spent for any purpose other than their specifically designated
purpose without prior authorization of Commissioners Court.

Projects
These monies shall not be spent for any purpose other than their specifically designated
purpose without prior authorization of Commissioners Court.

Debt
These monies shall not be spent for any purpose other than their specifically designated

purpose.
Capital Projects Budget

Changes to Capital Projects Budget require a formal budget amendment by Commissioners
Court. All change orders for contracts shall be presented for approval by Commissioners
Court.

Unplanned Revenues
A formal amendment to the budget is approved by Commissioners Court.

Contingency
Commissioners Court approval is required for any transfer from contingency and requires a
formal budget amendment. Department heads and elected officials may request a transfer
from contingency funds only after a review of departmental budgeted funds and shall justify
the unplanned expenditure to the Commissioners Court for the proposed expenditure.
Commissioners Court may review the departmental budget.

State Law. State Law shall be the final authority in governing the budget amendment process and all changes
or additions to the budget shall conform to current law.

County Auditor Review of Budget Amendments: The County Auditor shall review all budget amendments
to assure that the transfer will not adversely impact the budget for the remainder of the fiscal year or require
increases in future years. After review by the County Auditor, all budget amendments requiring
Commissioners Court approval will be forwarded for review at a following scheduled meeting. The
Department will be notified when the transfer is approved and entered into the financial system.
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Budget Summary
\ ’ Available Funds

g oo g 1-Oct
Fiscal Year 2022-2023 Budget

*Including Projects Fund

101 General Fund $ 15,033,321  $
105 General Projects Funds($4,722,723 Previously Allocated) $ 4,722,723
115 General Capital Projects Fund $ -
185 Healthy County Initiative $ 20,185
192 Debt Service Fund $ 280,843
220 Road & Bridge Fund $ -
301 EMS Fund $ 2,581,087
511 County Records Management and Preservation Fund $ 1,368
512 County Courts RecordsPresevation ( Digitize) $ 56,808
515 County Clerk Records Management and Preservation Fund ~ $ 283,099
516 County Clerk Records Archive Account Fund $ 190,003
517 County Facility Fee Fund $ 10,000
518 District Clerk Records Management and Preservation Fund ~ $ 28,418
519 District Clerk Rider Fund $ 22,595
520 District Clerk Archive Fund $ 2,941
524 County Jury Fund SB 41 $ -
525 Court Reporter Service Fund $ 13,263
526 County Law Library Fund $ 24,130
527 Language Access Fund $ 4,000
536 Courthouse Security Fund $ 8,529
537 Justice Courts Building Security Fund $ 55,393
538 Justice of Peace Truancy Prevention & Diversion Fund $ 33,946
539 County Specialty Court Programs $ 11,699
550 Justice Court Technology Fund $ 76,406
551 County and District Court Technology Fund $ -
552 Child Abuse Prevention Fund $ 1,855
560 Prosecutors Supplement Fund $ -
561 Pretrial Intervention Fund $ 73,149
562 District Attorney Forfeiture Fund $ 190,454
563 Hot Check Fee Fund $ 2,778
574 Sheriff Forfeiture Fund $ 491,516
576 Inmate Medical Fund $ 56,514
577 DOJ Equitable Sharing Fund $ 419,429
578 Sheriff Commissary Fund $ 304,232
583 Elections Equipment Fund $ 22,212
584 Elections Services Contract Fund $ 68,956
589 Tax Assessor Special Inventory Fund $ 96
701 Insurance Fund-Retiree Health $ 2,006,351 $
Total $ 27,098,299 $
Fiscal Year 2021-2022 Original Budget
*Including Projects Fund
101 General Fund $ 15,353,546 $
105 Projects Funds($1,614,733 Previously Allocated Remaining) $ 1,614,733
185 Healthy County Initiative $ 19,570
192 Debt Service Fund $ 293,311
220 Road & Bridge Fund $ 3,375,580
301 EMS Fund $ 1,574,406
511 County Records Management and Preservation Fund $ 946
512 County Courts RecordsPresevation ( Digitize) $ 76,943
515 County Clerk Records Management and Preservation Fund ~ $ 538,254
516 County Clerk Records Archive Account Fund $ 66,903
517 County Facility Fee Fund $ -
518 District Clerk Records Management and Preservation Fund ~ $ 16,398
519 District Clerk Rider Fund $ 32,889
520 District Clerk Archive Fund $ 5,186
523 County Jury Fee Fund $ 6,737
524 County Jury Fund SB 41 $ -
525 Court Reporter Service Fund $ 13,263
526 County Law Library Fund $ 24,565
527 Language Access Fund $ -
536 Courthouse Security Fund $ 9,100
537 Justice Courts Building Security Fund $ 52,093
538 Justice of Peace Truancy Prevention & Diversion Fund $ 22,936
539 County Specialty Court Programs $ 5,037
550 Justice Court Technology Fund $ 84,527
551 County and District Court Technology Fund $ 2,025
552 Child Abuse Prevention Fund $ 1,355
560 Prosecutors Supplement Fund $ -
561 Pretrial Intervention Fund $ 115,923
562 District Attorney Forfeiture Fund $ 191,994
563 Hot Check Fee Fund $ 3,278
574 Sheriff Forfeiture Fund $ 507,248
576 Inmate Medical Fund $ 52,014
577 DOJ Equitable Sharing Fund $ 403,777
583 Elections Equipment Fund $ 24,237
584 Elections Services Contract Fund $ 60,326
589 Tax Assessor Special Inventory Fund $ 96
701 Insurance Fund-Retiree Health $ 2,001,551 §
Total $ 26,550,747 $

Revenues

30,731,634 $
5,000
5,505,000
1,216,303
6,818,322
5,248,521

120,500
120,250
10,000
12,000
12,000
5,000
17,600
33,000
4,000
83,741
3,200
11,000
5,500
11,580
1,250
500
22,500
30,000

500

4,500

825

166,500

43,000

15,000
1,500 $
50,260,226 $

26,637,768 $
316,600

1,222,803
6,249,853
4,417,121
13,000
12,500
128,300
122,000

4,600
12,000
1,800
6,900
17,600
36,000

79,741
4,500
15,000
3,500
16,040
1,500
800
22,500
30,000

1,300

4,000
50
15,000
15,000

1,500 $
39,409,276 $

Expenditures

37,210,066
5,000
5,500,000
3,000
1,372,868
6,818,322
5,390,190
25,000
31,857
5,000
10,000
34,595
2,941
5,000
17,600
33,435
1,000
85,277
17,500

24,701
1,250
22,500
30,706
24,000
2,996
40,000
10,000
50,000
115,800
45,545
6,445

56,942,594

29,290,150

6,367,933
4,709,937
14,560
24,411
426,857
187,323

3,000
38,344
2,945
10,300
27,810
33,435

84,312
10,000

24,701

4,802
22,500
74,774
24,000

2,996
40,000
10,000
50,000
39,236

6,445

43,227,189

Available Funds

$
$

30-Sep

8,554,889
4,722,723
5,000
17,185
124,278
2,439,418
1,368
31,808
371,742
305,253
20,000
30,418

13,263
23,695

7,000

6,993
41,093
44,946
17,199
63,285

2,355
72,443
166,454
282
451,516
51,014
370,254
354,932
19,667
77,511
96
2,007,851
20,415,931

12,701,164
1,614,733
16,570
139,296
3,257,500
1,281,590

(614)
65,032
239,697
1,580

17,998
6,545
4,041
3,337
3,053

27,130

4,529
46,593
37,936

8,537
75,866
(1,277)
2,155
71,149
167,994
1,582
467,248
46,014
353,827
1
68,881
9%
2,003,051
22,732,834
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\ ’ Budget Summary

aor

Fiscal Year 2021-2022 Estimated

*Including Projects Fund

101 General Fund $ 15,353,546 $ 30,380,619 $ 30,700,844 $ 15,033,321
105 Projects Fund $ 2,958,799 2,455,382 691,458 4,722,723
185 Healthy County Initiative $ 19,570 1,115 500 20,185
192 Debt Service Fund $ 293,311 1,364,350 1,376,818 280,843
220 Road & Bridge Fund $ 3,375,580 7,067,632 10,443,212 -
301 EMS Fund $ 1,574,406 6,091,647 5,084,966 2,581,087
511 County Records Management and Preservation Fund $ 946 5,500 5,078 1,368
512 County Courts RecordsPresevation ( Digitize) $ 76,943 4,276 24,411 56,808
515 County Clerk Records Management and Preservation Fund  $ 538,254 136,500 391,655 283,099
516 County Clerk Records Archive Account Fund $ 66,903 123,100 - 190,003
517 County Facility Fee Fund $ - 10,000 - 10,000
518 District Clerk Records Management and Preservation Fund  $ 16,398 12,020 - 28,418
519 District Clerk Rider Fund $ 32,889 12,075 22,369 22,595
520 District Clerk Archive Fund $ 5,186 700 2,945 2,941
523 County Jury Fee Fund $ 6,737 2,500 9,237 -
524 County Jury Fund SB 41 $ - 5,000 5,000 -
525 Court Reporter Service Fund $ 13,263 17,600 17,600 13,263
526 County Law Library Fund $ 24,565 33,000 33,435 24,130
527 Language Access Fund $ - 4,000 - 4,000
536 Courthouse Security Fund $ 9,100 83,741 84,312 8,529
537 Justice Courts Building Security Fund $ 52,093 3,300 - 55,393
538 Justice of Peace Truancy Prevention & Diversion Fund $ 22,936 11,010 - 33,946
539 County Specialty Court Programs $ 6,199 5,500 - 11,699
550 Justice Court Technology Fund $ 84,527 11,580 19,701 76,406
551 County and District Court Technology Fund $ 2,025 1,255 3,280 -
552 Child Abuse Prevention Fund $ 1,355 500 - 1,855
560 Prosecutors Supplement Fund $ - 22,500 22,500 -
561 Pretrial Intervention Fund $ 115,923 32,000 74,774 73,149
562 District Attorney Forfeiture Fund $ 191,994 22,460 24,000 190,454
563 Hot Check Fee Fund $ 3,278 500 1,000 2,778
574 Sheriff Forfeiture Fund $ 507,248 69,521 85,253 491,516
576 Inmate Medical Fund $ 52,014 4,500 - 56,514
577 DOJ Equitable Sharing Fund $ 403,777 15,652 - 419,429
578 Sheriff Commissary Fund $ 253,532 166,500 115,800 304,232
583 Elections Equipment Fund $ 24,237 43,520 45,545 22,212
584 Elections Services Contract Fund $ 60,326 15,075 6,445 68,956
589 Tax Assessor Special Inventory Fund $ 96 - - 96
701 Insurance Fund-Retiree Health $ 2,001,551 $ 4800 $ - $ 2,006,351

Total $ 28,149,507 $ 48,240,930 $ 49,292,138 $ 27,098,299

Fiscal Year 2020-2021 Actual

*Including Projects Fund

101 General Fund $ 11,645,297 $ 28,121,289 $ 24,413,040 $ 15,353,546
105 Projects Fund $ 2,101,265 1,455,144 597,610 2,958,799
185 Healthy County Initiative $ 19,384 279 93 19,570
192 Debt Service Fund $ 259,009 1,409,170 1,374,868 293,311
220 Road & Bridge Fund $ 3,917,214 6,981,275 7,522,909 3,375,580
301 EMS Fund $ 1,119,313 4,663,477 4,208,384 1,574,406
511 County Records Management and Preservation Fund $ 3,560 12,386 15,000 946
512 County Courts RecordsPresevation ( Digitize) $ 64,554 12,389 - 76,943
515 County Clerk Records Management and Preservation Fund  $ 614,680 130,418 206,844 538,254
516 County Clerk Records Archive Account Fund $ 191,769 122,681 247,547 66,903
517 County Facility Fee Fund $ - - - -
518 District Clerk Records Management and Preservation Fund  $ 11,961 4,437 - 16,398
519 District Clerk Rider Fund $ 32,224 12,015 11,350 32,889
520 District Clerk Archive Fund $ 3,252 1,934 - 5,186
523 County Jury Fee Fund $ - 7,475 738 6,737
524 County Jury Fund SB 41 $ - - - -
525 Court Reporter Service Fund $ 610 16,201 3,548 13,263
526 County Law Library Fund $ 4,075 36,807 16,317 24,565
527 Language Access Fund $ - - - -
536 Courthouse Security Fund $ 16,939 68,026 75,865 9,100
537 Justice Courts Building Security Fund $ 47,862 4,521 290 52,093
538 Justice of Peace Truancy Prevention & Diversion Fund $ 7,543 15,393 - 22,936
539 County Specialty Court Programs $ 1,637 4,662 - 6,199
550 Justice Court Technology Fund $ 86,076 15,410 16,959 84,527
551 County and District Court Technology Fund $ 6,722 1,561 6,258 2,025
552 Child Abuse Prevention Fund $ 632 723 - 1,355
560 Prosecutors Supplement Fund $ - 26,337 26,337 -
561 Pretrial Intervention Fund $ 93,408 37,608 15,093 115,923
562 District Attorney Forfeiture Fund $ 180,865 62,841 51,712 191,994
563 Hot Check Fee Fund $ 2,396 1,666 784 3,278
574 Sheriff Forfeiture Fund $ 422,591 105,054 20,397 507,248
576 Inmate Medical Fund $ 47,158 4,856 - 52,014
577 DOJ Equitable Sharing Fund $ 403,564 213 - 403,777
578 Sheriff Commissary Fund $ 116,908 166,819 30,195 253,532
583 Elections Equipment Fund $ 9,815 58,467 44,045 24,237
584 Elections Services Contract Fund $ 40,520 19,806 - 60,326
589 Tax Assessor Special Inventory Fund $ 96 - - 96
701 Insurance Fund-Retiree Health $ 1,891,344 §$ 110,207 $ -3 2,001,551

Total $ 23,364,143 $ 43,691,547 $ 38,906,183 $ 28,149,507
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“@®"  Budget Summary Walker County Adopted Budget

For the Fiscal Year 2022-2023

All Funds Summary
Insurance Emergency
General Healthy Fund Medical  Legislatively
General General Capital County Retiree  Debt Service Road and Services Designated
Fund Projects Projects  Initiative Health Fund Bridge Fund (EMS) Fund Funds Total

Beginning Balance October 1, 2022 $15,033,321 § 4,722,723 §$ - $20,185 $2,006,351 $ 280,843 $ - $ 2,581,087 $ 2,453,789 $27,098,299
Sources of Funds

Property Taxes-Current $19,746,076 $ - $ - $ - $ - $ 1,157,503 $ 4,394,772 $ $ - $25,298,351
Property Taxes-Delinquent/P&I $ 440,000 $ - $ - $ - N - $ 32,000 $ - $ $ - S 472,000
Property Taxes Penalties and Interest $ 320,000 $ - $ - $ - N - $ 25000 $ - $ - $ - S 345,000
Sales Tax $ 4,750,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 4,750,000
Other Taxes $ 201,300 $ - $ - $ - $ - $ - $ - $ - $ - $ 201,300
Licenses and Permits $ 452,162 § - $ - $ - $ - $ - $ - $ - $ - $ 452,162
Intergovernmental Revenues $ 2,494406 $ - $ - $ - $ - $ $ 219,300 $ 553,800 $ 77,500 $ 3,345,006
Charges for Services/Fees of Office $ 2,188,590 $ - $ - $ - $ - $ $ 890250 $ 1,000 $ 539450 $ 3,619,290
Fines/Court Costs and Forfeitures $ 73,100 $ - $ - $ - $ - $ $ 706,000 $ - $ - $ 779,100
Charges for services-EM S $ - $ - $ - $ - $ - $ - $ - $ 2,900,000 $ - $ 2,900,000
Other Revenues $ 16,000 $ - $ - $ - $ - $ - $ - $ 10,000 $ 70,000 $ 96,000
Interest Earnings $ 50,000 $ 5,000 § 5,000 $ N $ 1,500 § 1,800 $ 8,000 $ 2,600 $ 2,255 § 76,155
Total Revenues $30,731,634 § 5,000 § 5,000 $ N $ 1,500 $ 1,216,303 $ 6,218,322 $ 3,467,400 $ 689,205 $42,334,364
Transfers In $ - $ - $ 5,500,000 $ - $ - $ - $ 600,000 $ 1,781,121 § 44,741 § 7,925,862
Total Sources of Funds $30,731,634 $ 5,000 $ 5,505,000 § - $ 1,500 $ 1,216,303 $ 6,818,322 § 5,248,521 §$ 733,946 $50,260,226
Available Funds $45,764,955 § 4,727,723 § 5,505,000 $20,185 $2,007,851 § 1,497,146 $ 6,818,322 § 7,829,608 $ 3,187,735 $77,358,525

Uses of Funds

Salaries/Other Pay and Benefits $20,662,351 § - $ - $ - $ - $ $ 3,399,091 $ 4,042,934 § 167,007 $28,271,383
Operations $ 5,002,559 § - $ - $ 3,000 $ - $ $ 3,419,231 § 832,296 $ 356,141 § 9,613,227
Intergovernmental Services and Contracts  $ 1,770,919 $ - $ - $ - $ - $ $ - $ - $ - $ 1,770,919
Projects $ - $ 5,000 § 5,500,000 $ - $ - $ $ $ - $ - $ 5,505,000
Capital $ 529875 8§ - $ - $ - $ - $ - $ $ 140,000 $ - $ 669,875
Debt $ - $ - $ $ - $ - $ 1,372,868 $ $ - $ - $ 1,372,868
Contingency $ 1,318,500 $ - $ - $ - $ - $ - $ - $ 374960 $ 120,000 $ 1,813,460
Total Operating Expenditures $29,284,204 § 5,000 $ 5,500,000 $ 3,000 $ - $ 1,372,868 $ 6,818,322 $ 5,390,190 $ 643,148 $49,016,732
Transfers Out $ 2425862 § - $ - $ - $ - $ - $ - $ - $ - $ 2,425,862
Transfer to General Capital Projects Fund _$ 5,500,000 $ - $ - $ - $ - $ - $ - $ - $ - $ 5,500,000
Total Uses of Funds $37,210,066 $ 5,000 $ 5,500,000 $ 3,000 $ - $ 1,372,868 $ 6,818,322 $ 5,390,190 $ 643,148 $56,942,594
Ending Fund Balance $ 8,554,880 $ 4,722,723 § 5,000 $17,185 $2,007,851 $ 124278 § - $ 2,439,418 $ 2,544,587 $20,415,931
Fund Balance

Fund Balance is the difference between current financial assets and current liabilities reported in a
governmental funds financial statement. In governmental funds, only current assets and current liabilities
are reported in the financial statements. This means that fund balance is often considered more of a measure
of liquidity, than a measure of net worth. Fund balance is the excess of revenues over expenditures over a
period of time. In the budget cycle, the beginning fund balance is the amount available from prior years for
allocation and expenditure in the current budget and the estimated ending fund balance is the amount that
is estimated to be available for allocation in subsequent years. At the time of budget adoption, the actual
beginning fund balance is not known, but is estimated as part of the budget process. An adequate fund
balance is necessary to pay expenditures caused by unforeseen emergencies, for shortfalls in revenues and
to eliminate short term borrowing. In accordance with Walker County’s Financial and Budget Policies, the
minimum desired fund balance for the General Fund is 16.67% with a goal set for the fund balance to be in
the two to three months range.

The following summary shows the budgeted changes in fund balance for the budget year. Historically, the
actual fund balance at the end of a budget year will exceed the budgeted fund balance due to expenditures
coming in less than budget, often in the salaries and benefits categories due to vacancies and turnover, other
expenditures coming in under budget and revenues exceeding the budgeted amount.
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The fund balance of the General Fund is estimated to decrease by $6,478,432 during FY 2023, primarily
due to the funding of the General Capital Projects Fund. It is Walker County’s policy to budget one-time
expenditures from fund balance in excess of the minimum fund balance established by policy. Included in

this amount is a transfer of $600,000 to the Road and Bridge Fund for road improvements and a transfer of

$5,500,000 to a newly created General Capital Projects Fund, a contingency of $1,000,000 in the General
Fund, and funding for replacement of vehicles and equipment. A detail of the one-time allocations for FY

2023 is shown at the end of this narrative.

The other funds listed below do not have minimum fund balance polices and funds are budgeted as they

become available. The fund balances of these funds are either committed or restricted for the purpose of

the fund. In the General Fund, the fund balance budgeted to be available at year end exceeds the minimum
required fund balance. In the other funds, there is very little change in beginning and ending fund balances.

Walker County Budgeted Changes in Fund Balance
For the Fiscal Year 2022-2023

Budget - Summary of Changes in Fund Balance

Emergency

General " Legislatively
General ) . Road and Medical R
General Fund ) Capital Other Funds**  Debt Service ) . Designated Total
Project Fund . Bridge Fund Services
Projects Fund Funds
(EMS) Fund
Beginning Fund Balance $ 15,033,321 $ 4,722,723 S - $ 2026536 S 280843 S - $ 2,581,087 $ 2,453,789 $27,098,299
Revenues 30,731,634 5,000 5,000 1,500 1,216,303 6,218,322 3,467,400 689,205 $42,334,364
Expenditures 29,284,204 5,000 5,500,000 3,000 - 6,818,322 5,390,190 643,148 $47,643,864
Debt - - - - 1,372,868 - - - $ 1,372,868
Transfers In - - - - - 600,000 1,781,121 44,741 S 2,425,862
Transfers In - General Capital Projects 5,500,000 $ 5,500,000
Transfers Out 2,425,862 - - S 2,425,862
Transfer to General Capital Projects Fund 5,500,000 - - - - - = - $ 5,500,000
Ending Fund Balance $ 8,554,889 $ 4,722,723 '$ 5,000 $ 2,025036 $ 124,278 $ - $ 2,439,418 $ 2,544,587 $20,415,931

* For Financial Reporting Purposes, the General Projects Fund and Healthy County
Inititative are included in the General Fund
** Other Funds includes the Healthy County Initiative and Health Insurance Fund
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Shown below is the ten history of fund balance. The fund balance in FY 2021 and the estimated amount
in FY 2022 is more than in prior years. The reduction in FY 2023 reflects the allocation of the $5,500,000
to the General Capital Projects Fund resulting in the budgeted fund balance being in range with the recent
ranges of fund balance. The General Capital Projects allocation will be spent over a several year period.
The American Rescue Funds standard revenue loss allocation used for Public Safety salaries resulted in

these funds being available.

Walker County
Fund Balances of Governmental Funds

Ten Year Period

(modified accrual basis of accounting)

General Fund
Nonspendable - Prepaid Expenditures
Committed for Projects
Committed for Healthy County Initiative
Assigned - One Time Allocation
Unassigned
Unreserved

Total general fund

All other governmental funds
Resened
Restricted - Debt Senvice
Restricted - Other Governmental Funds
Restricted - Capital Projects
Committed for Public Transportation
Committed for Public Safety
Committed for Retiree Health Insurance
Unassigned

Total all other governmental funds

General Fund
Nonspendable - Prepaid Expenditures
Committed for Projects
Committed for Healthy County Initiative
Assigned - One Time Allocation
Unassigned
Unreserved

Total general fund

All other governmental funds
Resened
Restricted - Debt Senice
Restricted - Other Governmental Funds
Restricted - Capital Projects
Committed for Public Transportation
Committed for Public Safety
Committed for Retiree Health Insurance
Unassigned

Total all other governmental funds

Budgeted Estimated Actual Actual Actual
2023 2022 2021 2020 2019
$ - $ - 164,795 $ 115,742 48,036
4,727,723 4,722,723 2,958,500 2,101,265 1,759,793
17,185 20,185 19,570 19,385 17,989
- 6,478,432 2,652,382 2,249,175 2,540,980
8,554,889 8,554,889 12,536,680 9,299,766 8,368,090
$ 13,299,797 $ 19,776,229 18,331,927 $ 13,785,333 12,734,888
$ - % - 96,019 $ 1,078 -
124,278 280,843 293,311 259,009 227,620
2,544,587 2,453,789 2,669,089 2,391,584 2,128,820
- - 3,375,580 3,917,215 2,682,756
2,439,418 2,581,087 1,478,719 1,118,237 830,575
2,007,851 2,006,351 - -
- - (330) - -
$ 7,116,134 $ 7,322,070 7,912,388 $ 7,687,123 5,869,771
Actual Actual Actual Actual Actual
2018 2017 2016 2015 2014
$ 38,918 $ 34,146 34,146 $ 35,538 30,081
1,490,076 1,311,619 1,794,683 1,499,348 1,054,938
18,486 17,206 16,753 - -
1,974,688 2,204,972 1,638,021 1,747,376 1,580,532
7,318,661 6,040,776 5,996,800 5,516,930 5,006,369
$ 10,840,829 $ 9,608,719 9,480,403 $ 8,799,192 7,671,920
$ -8 - -8 - -
194,244 180,334 180,420 159,259 176,508
2,102,748 1,956,903 1,652,320 1,412,114 1,054,960
- - - 629,092 975,602
2,220,474 2,708,608 3,726,799 1,964,019 1,391,850
809,392 1,155,639 1,279,654 1,518,682 1,125,825
$ 5,326,858 $ 6,001,484 6,839,193 $ 5,683,166 4,724,745
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™ Walker County
REVENUES/FUNDING SOURCES ALL FUNDS SUMMARY

Revenues by Source
Walker County Budget Fiscal Year 2023

Transfers In
Fines/Court 16%
Costs/Forfeitures

1%
All Other
1%
Intergovernmental
Revenues
7%

Charges for Service
13%

Property Taxes

Licensesand = 52%

Permits
1% Sales Tax
9%

Projecting revenues is one of the first steps in preparation of the budget for the fiscal year. Walker County
practices a consevative approach to revenue projecting. Several methodologies are used in forecasting the
revenues to ensure the most accurate revenue projections. Historical collections, informed judgement, and
review of pending legislative changes that may affect the revenue sources to the County are the most
prevelant methods used. Changes in revenue sources and allowable charges are subject to change at least
every legislative session. Walker County maintains a matrix of monthly revenues by month by fiscal year
for many of the revenues sources. By reviewing patterns of the different revenues, several methods of
analysis are done, using average monthly, percent of total revenues in past years as it relates to collections
for the year and level of activity. Property taxes collection rates are monitored and reviewed as part of the
estimating of property taxes, the County largest revenue source.

Property Taxes

Revenues from property taxes account for 52% of overall County revenues, 66.7% of the General Fund
revenues, and 64.46% of the Road and Bridge Fund. Current property taxes, delinquent property taxes, and
penalites and interest on delinquent property taxes are included in the budget. Taxes are assessed on all
property in Walker County except for certain properties that are eligible for exemption, such as state and
federally owned property and other full or partial exemptions are allowed. Exemptions from property tax
are governed by Federal and State laws. The Walker County Appraisal District assesses the value of
property in Walker County, processes all applications for exemptions, calculates tax ceilings, and maintains
curent ownership information of the appraisal records. Based on the total taxable property certified by the
Appraisal District, the Commissioners Court sets the tax rate necessary to support the adopted budget.
Applying the tax rate to the taxable appraised value of the property determines the amount of tax that is
paid by the individual taxpayer. The Appraisal District calculates the total levy and mails the tax statements.
Walker County contracts with the Appraisal District to collect the taxes. The Appraisal District works with
an attorney to collect delingent taxes.

When the County adopts the tax rate, it adopts two rates, one for operations and one for payment of debt.
The Tax Information section provides information related to comparison of levies. Within Walker County
there are several taxing agencies including school districts, cities, emergency service districts, and the
Walker County Hospital District. The overlapping tax rate for an individual property varies depending on
where the property is located within the County.
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Property taxes are accessed each year based on the property values at January 1st of each year. Current
property taxes account for 50.3% of the total revenues. Delinquent taxes account for another .94% of
revenues, and property tax penalties and interest accounts for another .69% of revenues. Property tax
collections remain stable in the 98% to 99% range for current and delinquent collections combined. The

FY 2023 budget is projected based on an approximate 98% collection rate for the combined current and
delinquent tax collections. In the FY 2023 budget, new growth accounted for $963,491 of additional
revenues from current property taxes.

Ad Valorem Current Taxes Tax Allocation by Ad Valorem Current Taxes Tax Allocation by
Fund Purpose Fund Purpose
FY 2021/2022 FY 2022/2023

Road and Road and

Bridge, Bridge,

$3,632,138, $4,394,772,

15.55% \ Debt Service, 17.37% \ Debt Service,
$1,157,503, $1,157,503,

4.96% 4.58%
Transfer from /
General Fund
to EMS,
$1,781,121,

7.04%

Transfer from
General Fund

o EMS,
$1,641,121,
7.03%

General Fund,
$16,926,757,
72.47%

General Fund,
$17,964,955,
71.01%

Senate Bill 2 passed by the Texas legislature several years ago establishes the process that taxing entities
in Texas must follow to adopt a tax rate. In years prior to Senate Bill 2, two rates were calculated, one
named the effective tax rate and one named the Roll-Back Rate. Depending on the rate adopted, different
public hearing were required and options available to the voters to petition for an election to roll back the
rate required the increase in the operations tax rate to exceed 8%. The effective tax rate was defined by the
tax statutes as the rate that would provide the taxing entity with the same revenue from properties that were
on the tax roll in both years. With Senate Bill 2, the two rates that are calculated are named the No-New-
Revenue Tax Rate and the Voter-Approval Tax Rate and the options voters have to roll back a tax rate were
changed. In a non-disaster declared year, if the rate to be adopted is more than 3.5%, an election is
automatically required. In a year where a disaster has been declared, a taxing entity has the option to elect
to use 8% as the maximum not to be exceeded. Walker County used the 3.5% not to exceed rate in its FY
23 calculation. The No-New-Revenue Rate is generally calculated the same as the effective rate was and
generally provides the same tax revenue to the taxing entity for property that was on the tax roll in both
years. For the taxing entity, this calculated rate will decrease as appraised values on the property that was
on the tax roll for both years increase. In FY 2023, Walker County proposes to adopt a tax rate that is $0.01
(1 cent) greater than the calculated No-New-Revenue Rate. The purpose for this tax increase is to fund pay
increases for county employees and cover increases in other operating costs

Sales Tax

Walker County has a '4 cent tax rate, adopted by the voters in 2002. The sales tax revenue is used to reduce
the property tax rate. The sales tax adjustment rate, determined as part of the No-New-Revenue tax rate
calculation is $0.1031 per $100 assessed valuation. Sales tax accounts for approximately 9.45% of total
revenues and approximately 15.46% of revenues of the General Fund. Sales tax collections is budgeted at
an increase from the prior budgets based on collections in the last several years. However, the uncertainities
of high inflation and recession discussions in the media and other external source references resulted in
more conservative numbers, budgeting less than current years estimated revenues.
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Walker County Sales Tax by Fiscal Year
Budgeted FY 22/23
Estimated FY 21/22

All Other Fiscal Years Actual
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Charges for Service

Charges for Service, the second largest revenue grouping, accounts for 7.2% of the total revenues of the
County, 7.12% of revenues of the General Fund, and 13.1% of revenues of the Road and Bridge Fund.
Vehicle Registration Fees shows an increase. Fees of office associated with the judicial system are
included in this category as well as fees for the service of papers by law enforcement. License registration
fees, vehicle registration commissions, certificates of title, road and bridge fees, coin phone charges at the
County Jail, and charges to the hospital district for services provided at the jail are also included.

Walker County

Charges For Service
Budgeted FY 22/23
Estimated FY 21/22

All Other Fiscal Years Actual
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Charges for EMS Service

Charges for EMS Service, account for 5.77% of the total revenues of the County and 55.25% of revenues
of'the Emergency Medical Services (EMS) Fund. Billings for services are processed using a billing services

provider. Filing of claims with insurance providers, Medicare and Medicaid are processed as part of the
billing.

Walker County

EMS Charges for Service
Budgeted FY 22/23
Estimated FY 21/22

All Other Fiscal Years Actual
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Fines/Court Cost/Forfeitures

Fines, Court Costs and Forfeitures continue their downward trend as a percentage of total revenues,
accounting for approximately 1.55% of the total revenues of the County. The bulk of this category is fines.
Fines are generally deposited into the Road and Bridge Fund and account for approximately 10.35% of the
Road and Bridge Fund revenues. This is a highly volatile revenue source and the County has seen a
downward trend over the last several years, resulting in an increased portion of the property tax revenues
being required for allocation to the Road and Bridge Fund. Forfeiture amounts received by law enforcement
agencies such as the Sheriff’s and the District of Attorney’s office are deposited in the Legislative Group
of Funds. Expenditure of these funds falls under the direction of law enforcement and their expenditure is
subject to statutory spending guidelines.

Intergovernmental Revenues - American Rescue Plan State and Local Fiscal Recovery Funds

The County elected to take the $10,000,000 funding standard allowance for revenue loss and allocate it to
Public Safety salaries. As costs occur and are documented, monies are transferred to the fund incurring the
cost. The $10,000,000 in Public Safety salaries are spent over a three-year period that includes FY20/21,
FY 21/22, and FY 22/23.

Intergovernmental Revenues

For the FY 2023, revenues expected in this group total $3,345,006. The amount not including the one-time
American Rescue Funds is $855,618. Sources include monies from the State to supplement the salaries of
the County Judge, Court at Law Judge, District Attorney,and monies from other Counties for participation
in the operating costs of the District Judges housed in Walker County, that serve not only Walker County,
but also several surrounding counties. The County receives $52,924 for indigent defense from the State,
and is estimated to receive $219,300 from the State for the Road and Bridge Fund. The City of New Waverly
and the New Waverly ISD have contracted with Walker County for many years to provide law enforcment
services. The City of New Waverly has indicated they will not renew the contract for the fiscal year 2023.
It is expected that New Waverly ISD will increase their contracted services to cover the lost revenue.

Intergovernmental Revenues

OAIl Other O American Rescue Funds

Licenses and Permits

Revenues budgeted in this area total $400,000. The Department of Planning and Development collects
fees for on-site sewage permitting and compliance, floodplain development permits, map documents, and
land platting submittals. The current fee schedule also includes fees for map production and solid waste
permitting; however these service categories have an extremely low volume due to limited requests for
service. Walker County has seen growth of revenues in permits the last several years and increased revenues
are projected for this year. Revenues for FY 2023 at budgeted at the FY 2022 level of activity.
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Walker County

Licenses and Permits
Budgeted FY 22/23
Estimated FY 21/22

All Other Fiscal Years Actual

5
>

$500,000
LJ_I_-_I_I_l_l_l_l O5F
SO

pY © 'l > &) Q N L >
o \j,\z 8 \/u\z " »\f)\z " RN \z < \/%\\; 9 \9\1 < 7'0\’2 < ”D\t . 2\

M Permits

Transfers In

All transfers are from the General Fund. Transfers to operating funds total $ 2,425,862 in the FY 2023
budget. Transfers include $600,000 to the Road and Bridge Fund, $1,781,121 to the Emergency Medical

Services (EMS) Fund, and $44,741 to the Legislatively Designated Funds.

In addition a transfer of

$5,500,000 is included in the budget to a newly created General Capital Projects Fund. The transfer to the
Road and Bridge Fund is for road improvements. The EMS fund transfer supplements the cost of operations
that fee collections do not cover. The transfer this year also covers the cost of two supervisor vehicles and
some medical equipment. Transfers account for 33.94% of the total revenues included in the EMS budget.
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" Walker County All Funds Summary- Expenditures

Expenditures by Category
Walker County Budget Fiscal Year 2022-2023

Transfers
14%

Contingency
2%
Debt
Capital —_2%
1%

Projects Salaries/Other Pay
10% | and Benefits
Intergovernmental | 50%
Services/Contracts -
3%

Operations |
& |

100%

80% The county-wide expenditure budget for the Fiscal Year October 1, 2022 to
60% September 30, 2023 is $56,942,594. This compares to $43,227,189 for the
40% prior year, a $13,715,405 change or 31.7% increase. Included in the FY
0% 2023 budget is a transfer of $5,500,000 from the General Fund to a newly
0% created General Capital Projects Fund. The transferred funds are allocated
Percent of in the newly created General Capital Projects Fund and treated as a budgeted
Increase transfer in the General Fund. These allocations account for $11,000,000 of

the total $13,715,404 budget increase. Other net increases in the budget are

detailed on the following pages and an accounting of the summary of

changes is presented in the chart below. Excluding the transfer out and the

O General Capital Projects allocation of the funds in the General Capital Projects Funds, there is a net
other increases of $2,715,405.

Transfer from General to
General Capital Projects

O Net Change in Expenditures

This increase includes funds for implementation of a pay plan that increases the salaries of county personnel
to be competitive with local and surrounding jurisdictions. Position changes from the prior budget include
a prosecutor in the Criminal District Attorney office, a Logistics coordinator in the Emergency Medical
Services (EMS) Fund, a Program Administrator position in the Planning and Development department,
funding for a Medical Director in the Emergency Medical Services (EMS) Fund, a transfer of the County
Local Health Authority position to the County Judge budget and adding a part-time Assistant Auditor 1
position for Account Payable. Commissioners Court entered the budget process this year focused on
maintaining services at the same level, maintaining assets and equipment replacement schedules,
implementing the salary study, funding for the IT assessment study, maintaining reserves at the 25% level
and transferring funds from the General Fund Balance to a General Capital Projects Fund.

The starting point for the budget each year is the base budget for the prior year, defined as last year’s total
budget less one time expenditures that were included in that budget. For FY 22/23 the starting point was
$39,318,607 ($43,227,189 less $3,908,582). The budget for FY 22/23 includes additions to the base budget
of $2,934,877 in on-going costs, a one-time transfer from the General Fund to the General Capital Projects
Fund in the amount of $5,500,000 to create the fund, and one-time allocations of $9,189,110 detailed on
the following pages.
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$5,000,000

General Capital
Projects Transfe|

Walker County

Budget Fiscal Year 2022-2023

Summary of Changes from Prior Year

IT Assessments

Base Budget

Operations Increase,

Projects, $500,000 $712,272
\ Salary/Other
Pay/Benefits,
r ,‘/ $3,196,080

Contingency,

County Wide

15010-County Judge

15030-County Judge-IT

20010-County Auditor

20040-Purchasing

31010-District Clerk

12th Judicial District

41010-Sheriff

41030-Sheriff Estray

50010-County Jail

61050-Litter Control

Care Center Contract
Transfers to RB Fund
Transfer to EMS Fund

Contingency-One Time

Transfers, $6,240,000 $1,179,960
Budget Detail of Changes from prior year Base Budget - General Fund One-Tme On-Going
Central Appraisal District Operations Increase 25,365
Central Dispatch Operations Increase 45,233
Increased Benefits Costs- TCDRS/Health Insurance 257,683
Workers Comp and Base PayIncreases 41,905
Implementation of Pay Plan and Longevity Plan 1,713,790
Increase inJustices of Peace car allowance 12,260
Increase for liability/property insurance 25,000
Increase for Judicial Software Maintenance/Services 40,000
Increase for Financial Software Maintenance/Services 40,000
Increase for Document Management Software 25,000
Move Health Authority Position from EMS Fund 40,123
Increase for operations and equipment 4,910 1,980
Equipment replacement 94,655 2,610
17010-Facilities Maintenance Increase to operations budget 41,159
Laundry equipment 5,500
Addition of part-time Assistant Auditor 1 position 10,000 27,433
Increase in overtime budget 6,100
Software licensing 17,450
Office equipment 5,422
Overtime added to budget 22,108
Increase to operations budget 888
Increase to operations budget 3,650
32010-Criminal District Attorney Addition of Prosecutor 104,738
Salary Increase for Retention 15,450
35030-Justice of Peace Precinct 3 Costs forincoming Judge 2,635
36010-Juvenile Probation Increases for salaries/benefits 50,938
Sheriff Office vehicles(6) replacement 328,822
Swift Water Vests Throw Bag/ Rope 9,605
Increase to operations budget 24,925
Estray holding pen 10,000
44040-Constable Precinct 4 Vehicle/equipment replacement 54,743
Increase to operations budget 495
46010-Emergency Operations Vehicle replacement 51,655
Increase to operations budget 176
Increase to operations budget 119,200
60010-Veterans Office Operations Increase to operations budget 92
61020-Planning /Development Addition of Planning and Development Program Administrator 87,438
Increase to operations budget 2,000
Replacement equipment 6,300
Increase for engineering costs 23,162
Trash Bash funding 30,000
70020-Texas AgrilLife Extension Increase to operations budget 6,530
YMCA not requesting funding this year  Contract decrease -15,000
Boys and Girls Club increase Contractincrease 5,000
Tri-County funded from alternate source Contract funding change -28,730
Contract for services 1,500
Transfer to Road and Bridge Fund-Road Allocation 600,000
Transfer to EMS for vehicle replacement (2) 140,000
Transfer to EMS Fund Operations Transfer for operations 400,000 (400,000)
Transfer to General Capital Projects Fund Implementation of ITassessment Recommendations 500,000
Transfer to General Capital Projects Fund 5,000,000
General Fund Contingency 1,000,000 -
Total General Fund Increases S 8,262,277 $ 2,379,621
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Detail of Changes from Prior Year Base Budget - Road and Bridge Fund

One-Tme On-Going
. Implementation of Pay Plan and Longevity Plan, increased benefit
County Wide costs $250,389
82210-Road and Bridge Precinct 1 Special Allocation - Roads $150,000
Budget increase operations 40,263
Reallocation change based on road mileage redistribution -27,171
82220-Road and Bridge Precinct 2 Special Allocation - Roads 150,000
Budget increase operations 59,555
Reallocation change based on road mileage redistribution 109,140
82230-Road and Bridge Precinct 3 Special Allocation -Roads 150,000
Budget increase operations 50,332
Reallocation change based on road mileage redistribution -19,182
82240-Road and Bridge Precinct 4 Special Allocation -Roads 150,000
Budget increase operations 49,850
Reallocation change based on road mileage redistribution -62,787
88010-Weigh Station Operations Budgetincrease operations 0
Total Road and Bridge Fund Increases S 600,000 | $ 450,389
Detail of Changes from Prior Year Base Budget - Emergency Medical Services (EMS) Fund
EMS Emergency Services Implementation of Pay Plan and Longevity Plan $390,247
Addition of EMS Logistics Employee $95,601
Move Health Authority Position to General Fund (40,123)
Addition of EMS Medical Director $120,000
EMS Emergency Services Increase to operations budget $59,000
Increase to Contingency allocation $174,960
Vehicles for supervisors (2) $140,000
Medical equipment $6,873 $3,695
Total EMS Fund Increases Total Emergency Medical Services (EMS ) Fund $ 321,833 | $ 628,420
Detail of Changes from Prior Year Base Budget —General Projects Fund
Increase to Contingency $5,000
Total General Projects Fund Increases S 5,000 $ -
Detail of Changes from Prior Year Base Budget —General Capital Projects Fund
Capital Projects $5,000,000
IT Assessment Identified Projects $500,000
Total General Capital Projects Fund Increases $ 5,500,000 S -
Detail of Changes from Prior Year Base Budget - Other Funds
Debt Service Fund (3,950)
Legislatively Designated (519,603)
Total All Funds $ 14,689,110 $ 2,934,877
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Budget Summary

Walker County

Capital Expenditures Included in the Budget

Capital expenditures are defined to include assets that have a cost of $5,000 or more, have a useful life of

over one year and are not a component replacement part. Included in this year’s budget is $6,179,875

detailed below. Vehicles and office equipment that meet the capitalization criteria are included in the list

presented below.

Vehicle replacement generally results in lower maintenance costs, which help to offset the increasing

maintenance and repair costs of the fleet as the other vehicles get older.

is part of the IT assessment projects planned expenditures.

15030-County Judge-IT
41010-Sheriff

41030-Sheriff Estray
44040-Constable Precinct 4
46010-Emergency Operations
46100-Emergency Medical Services
General Capital Projects Fund

General Capital Projects Fund

Budgeted Capital Expenditures

IT equipment replacement

Sheriff Office Vehicles(6) Replacement

Estray Holding Pen

Constable Vehicle/Equipment Replacement
Vehicle Replacement

Emergency Operations (2) Vehicle Replacements
IT Assessment Projects

Capital Projects Allocation

Total

$94,655
$328,822
$10,000
$54,743
$51,655
$140,000
$500,000

$5,000,000

$6,179,875

Replacement of the phone system
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Walker County
Adopted Budget Fiscal Year 2022-2023
All Funds
Revenues By Source
Revenues By .
Source - ?:e\;azl)?lgmcséf;rges for Service ?5802
Transfers M Fines/Forfeitures/CourtCosts Fees 1.6%
n Interest Income 0.2%
M Intergovernmental 6.7%
Licenses and Permits 0.9%
s B rer o oz
Sales Tax 9.5%
Other Revenue Transfers In 15.8%
Total: 100.0%
Licenses and
Permits
Other Taxes
Intergovernmental
Interest Income
Ad Valorem Taxes
Fines/Forfeitures/CourtCosts Offi(l:::/ecigiges
Fees for Service
Original Revised
All Funds Actual Bu(%get Budget Estimated Budget
Revenues By Source 2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
Ad Valorem Taxes
40110 Current Ad Valorem Taxes $ 21,425,364 $ 23,357,519 $ 23,357,519 $ 23,573,373 $ 25,298,351
40120 Delinquent Ad Valorem Taxes $§ 466,359 $ 480,000 $ 480,000 $§ 213,550 $ 472,000
40130 Penalties and Interest-Ad Valorem Ta $ 376,662 $ 345,000 $ 345,000 $ 318,000 $ 345,000
Sales Tax
40400 Sales Tax $ 4,503,361 $ 4,100,000 $ 4,100,000 $ 4,911,930 $ 4,750,000
Other Taxes
40500  Payment In Lieu of Taxes $ 44789  $ 28,600 $ 28,600 $ 71,000 $ 44,800
40501  Property Taxes-Other(VIT) $ 25,003 $ 25,000 $ 25,000 $ 29,039 $ 25,000
40510  Mixed Beverage Tax $ 134,100 $ 115,000 $ 115,000 $ 131,500 $ 131,500
$ 203,892 $ 168,600 $§ 168,600 §$ 231,539 $ 201,300
Licenses and Permits
41020  Licenses and Permits $ 402,336 $ 340,000 $ 340,000 $ 402,000 $ 402,162
41030  OSSF Fees $ 58,435 $ 60,000 $ 60,000 $ 50,000 $ 50,000
$ 460,771  $ 400,000 $ 400,000 $ 452,000 $ 452,162
Intergovernmental Revenues
42010 State Funds $ 302,338  $ 259,265 $ 291,653 $ 284472 $ 264,600
42020  State Longevity Pay $ 6,800 $ 5,300 $ 5300 § 6,155 $ 6,155
42030  State Funds-Indigent Defense $ 53,308 $ 52,924 $ 52,924 $ 52,924 $ 52,924
42228  Grant CTIF State Funds $ 199,266  $ -$ - 8 - 3 -
42350 HGAC Grants - State Funds $ 18,891 § -8 20,000 $ 20,000 $ -
42410  Intergovernmental Funds-Local $ 353,169 $ 343,939 § 372,459  $ 372,459  $ 371,939
42415  Intergovernmental Funds-State $ 15,099 $ -3 - 8 - 8 -
42460  Central Appraisal District $ 1,857 $ -3 -3 -3 -
42470  Inmate Housing-Other Counties $ 16,653 $ 40,000 $ 40,000 $ 55,000 $ 40,000
42619  Federal Funds Passed thru the State $ - 3 -8 - S 16,060 $ -
42620  Federal Funds $ 260,198 $ 33,400 $ 33,441 $ 672 $ -
42622  Federal Funds - HIDTA $ 28,849 $ -$ 11,238  § 11,239  $ -
42624  Federal Funds - FBI $ 1,140 $ -$ - 8 - 8 -
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All Funds

Revenues By Source

Intergovernmental Revenues

42626
42627
42630
42710
42919

Federal Fund -Covid

Federal Funds-Purchase to Market Value
US Forest Service

Disaster Relief Funds

Federal Relief Funds

Fees of Office/Charges for Service

43010
43020
43030
43040
43050
43060
43140
43400
43401
43410
43599
43700
43705
43710
43720
43730
43740
43750
43751
43770
43800
43996
43997
43998
44100
44210
44510
44610
46020
46040

Fees of Office/Charges for Service
Serving Papers

County Specialty Court Programs
CDA Prosecutor Local Court Costs
Copies

Coin Phones

Hot Check Fees

Charges to Hospital District
WCHD-True Up

In-Clinic Doctor Visits

Cash Short and Over

Supplemental Guardianship Fees
Child Abuse Fine to Dedicated Fund
Family Protection Fee

Jury Fee

Court Reporter Fee

Bond Fees-General Fund

Probation Fees - General Fund
Juvenile Restitution Monies

Charges for Retiree Insurance-GenFund
Ambulance Emergency Fees

Refund

WriteOffs Collected

Revenue Adjustment at Year End
Vehicle Registration Commissions
Certificates of Title

Road and Bridge Fees

License Fee Registration

Rent of Shelter

WCHA Utilities Reimbursement

Fines/CourtCosts/Forfeitures/CourtFees

47020
47030
47040
47041
47042
47050
47601
47602
47603
47604
47606
47610
47622

Court Costs

Court Costs - Attorney Fees
TimePmt10%-Court Improvement
JudicialSupportFee .60 District Courts
JudicialSupportFee .60 Court at Law
JudicialSupportFee .60 Justice Courts
JP #1 Fines

JP #2 Fines

JP #3 Fines

JP #4 Fines

License and Weight Fines

County Court at Law Fines

District Courts Fines

Original Revised
Actual Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 46 S -8 - 8 - $ -
$ 22,054 $ - $ -8 - 8 -
$ 99,118 § 120,000 $ 120,000 § 120,000 $ 120,000
$ 73,016 $ -$ 57,365  $ 57,366 $ -
$ 3,845316 § -$ 3,746,117 $ 4733391 $ 2,489,388
$ 5297,118 $ 854,828 $ 4,750,497 $ 5,729,738 $ 3,345,006
$ 1,361,980 $ 1254352 $ 1,254,352 $ 1,300,502 $ 1,286,320
$ 128299 175,000 $ 175,000 § 143,539 $ 135,000
$ 4,662 $ 3,500 $ 3,500 $ 5500 $ 5,500
$ 2,865 $ -$ -3 3,700 $ 2,800
$ 98 $ - $ - 38 100 § -
$ 210,687 $ 100,000 $ 196,000 $ 208,000 $ 208,000
$ 1,666 $ 1,300 $ 1,300 $ 500 $ 500
$ 69,420 $ 69,420 $ 69,420 $ 69,420 $ 69,420
$ 17,552 $ -$ -3 12,733 $ -
$ 18,180 $ 10,000 $ 10,000 $ 13,000 $ 13,000
$ (630) $ -$ - 8 - 8 -
$ 5362 % -$ - 8 7,400 $ -
$ 723 % 800 $ 800 $ 500 $ 500
$ 3315 $ -$ - 3 555 % -
$ 7475 $ 6,900 $ 6,900 $ 2,500 $ -
$ 16,201 $ 17,600 $ 17,600  $ 17,600  $ 17,600
$ 2,702 $ 2,400 $ 2,400 $ 5400 $ 2,400
$ 7,631 $ 3,800 $ 3,800 § 5,000 $ 5,000
$ 823 § - $ - 8 -5 -
$ 108,656 $ - $ - 8 - S -
$ 2817337 $ 2,500,000 $ 2,500,000 $ 2,900,000 $ 2,900,000
$ (31,360) $ -$ - 8 - 8 -
$ 36,462 $ -8 -8 9,824 § 10,000
$ 71,144 $ - $ - 8 - 5 -
$ 805,752 $ 680,000 $ 680,000 $ 1,000,000 $ 900,000
$ 77,590 $ 76,000 $ 76,000 $ 77,000 $ 77,000
$ 538,070 $ 530,250 $ 530,250 $ 532,000 $ 530,250
$ 360,000 $ 360,000 $ 360,000 $ 360,000 $ 360,000
$ -3 2,000 $ 2,000 § -3 -
$ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
$ 6,648,662 $ 5,799,322 § 5,895322 § 6,680,773 $ 6,529,290
$ 11,800 $ 12,100 $ 12,100 $ 12,000 $ 12,100
$ 49,932 $ 40,000 $ 40,000 $ 33,700 $ 36,000
$ 7,720 $ 2,105 $ 2,105 § 6,015 $ -
$ 79 % 100 $ 100 $ 100 $ -
$ 58 50 $ 50 $ 5 $ -
$ 390 $ 3,300 $ 3300 $ 270 $ -
$ 191,872 § 200,000 $ 200,000 $ 100,000 $ 200,000
$ 38,516 $ 40,000 $ 40,000 $ 22,000 $ 40,000
$ 24362 $ 31,000 $ 31,000 $ 23,000 $ 31,000
$ 74383 $ 75,000 $ 75,000 $ 62,000 $ 75,000
$ 157,713 § 180,000 $ 180,000 § 180,000 $ 180,000
$ 83,091 $ 85,000 $ 85,000 $ 100,000 $ 85,000
$ 108,613 95,000 $ 95,000 $ 63,000 $ 95,000
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All Funds

Revenues By Source

Fines/CourtCosts/Forfeitures/CourtFees

47800
47850

Bond Forfeitures

Forfeitures-Sheriff, DOJ EquitableSharing

Interest Income

48010

Interest

Other Revenue

48110
48140
48150
48160
48200
48300

Other Revenue
Sales-Commissary

NCIC Technology Grant
Grant-NRA

Insurance Refunds/Credits
Proceeds from Auction/Sale

Transfers In

49901
49902
49930
49940

Transfer from General Fund
Transfer from General-Capital
Transfers from Other Funds
Transfer from General Fund-Special

Fund Total

Original Revised
Actual Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 59,486 § -3 - 8 36,760  § 25,000
$ 167,608 S - $ - 8 105,558  § -
$ 975570 $ 763,655 § 763,655 § 744,453 $ 779,100
$ 23,229 § 58,790 $ 59,290 § 76,141  § 76,155
$ 109,325 § 16,000 $ 20,813  § 71,896 $ 16,000
$ 70,095 $ -5 70,000 $ 70,000 $ 70,000
$ 65,000 $ -8 -8 -8 B
$ 2,154 $ -3 - $ - $ -
$ 404,153  $ -3 49,973  § 72,946 $ -
$ 1§ -3 86,500 § 86,500 $ -
$ 650,728 $ 16,000 § 227,286 $ 301,342 $ 86,000
§ 1,647,362 § 2,600,862 $ 4,393,391 $ 4393391 § 7,785,862
$ 363,983 $ 270,000 $ 270,000 $ 270,000 $ 140,000
$ 423,486 $ -3 150,000 $ 150,000 $ -
$ 225,000 § 194,700 $ 194,700  $ 194,700 §$ -
$ 2,659,831 $ 3,065562 § 5,008,091 § 5,008,091 $ 7,925,862
§ 43,691,547 § 39,409,276 $45,555,260  § 48,240,930 $ 50,260,226
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Contingency
Capital

Transfer to Other Funds

Total:

Il Capital 669,875
Contingency 1,438,500
[l Debt-Principal and Interest Payment 1,372,868
Intergovernmental/Contracts 1,770,919
Il Operations 9,988,187
Projects 5,505,000
Bl Salaries/Other Pay/Benefits 28,271,383
[ Transfer to Other Funds 7,925,862

56,942,594 100.0%

All Funds
Expenditures By Object

Salaries/Other Pay/Benefits

51010  Head of Department

51030  Deputies and Assistants

51070  Part Time

51080  Longevity

51090  Overtime

51110  Salary Supplements

51140  Other Pay Day Travel

51150  Allowances

52010  Social Security

52020  Group Insurance

52030  Retirement

52040  Workers Comp Insurance

52060  Unemployment Insurance
Operations

61010  Office Supplies

61020  Budget/CAFR Supplies

61030  Operating Supplies

61100  Minor Equipment

61200  Jurors Supplies

61210  Janitorial Supplies

61220  Education Supplies

61230  Uniforms

61260  Election Costs

61280  Medical Supplies

61300  Estray Supplies

Walker County
Adopted Budget Fiscal Year 2022-2023
All Funds
Expenditures By Object
Expenditures By Object
Debt-Principal and Interest
Payment
Intergovernmental/Contracts
Operations
1.2%
2.5%
2.4%
3.1%
17.5%
43.;:? Projects
aor Salaries/Other
13.9% Pay/Benefits
Original Revised
Actual Budget Budget Estimated Budget
2020-2021 20212022  2021-2022 2021-2022 2022-2023
$ 1,778,475 § 1,900,918 $ 1,912,563 $ 1,914,459 § 2,160,778
$ 12,788,001 $ 14,975,808 § 15,131,859 $ 14477543 § 16,541,232
$ 325,638 § 346,211 $ 342,311 $ 354,557 $§ 403,719
$ - 3 -3 - 3 - 8 331,672
$ 344,166 $ 123,930 $ 130,868 $ 327,028 $ 141,929
$ 138,226 § 181,423 $ 156,473 $ 181,796  § 181,423
$ 4,757 $ -8 - $ 2,664 $ -
$ 30,810 $ 20,000 $ 20,000 $ 25,768 $ 84,720
$ 1,126,605 $ 1,335,441 $ 1,344,887 $ 1,268,855 § 1,505,991
$ 2,727,954 § 3,392,623 $ 3,401,978 $ 2,950,707 $ 3,744,090
$ 2,136,629 $ 2,562,525 $ 2,581,167 $ 2,464,260 $ 2,893,392
$ 163,145 § 200,594 $ 201,829 $ 193,733  § 246,443
$ 14976 $ 31,868 $ 31,975 $ 20,649 $ 35,994
$ 21,579,382 § 25,071,341 §$25,255910 § 24,182,019 $28,271,383
$ 90,484 $ 149,783 $ 154,605 $ 131,605 § 155,097
$ - $ 1,000 $ 1,000 $ 1,580 $§ 1,000
$ 138,096 §$ 173,611 $ 232,682 $ 234,717  $ 185,953
$ 129,119 $ 88,249 $ 113,047 $ 116,155  $ 84,697
$ 800 $ 4,527 $ 5,377 $ 5377  $ 4,527
$ 55,926 $ 46,269 $ 52,479 $ 52,479 $ 48,269
$ 929 $ 5,000 $ 5,000 $ 5,000 $ 5,000
$ 45416 $ 52,239 $ 62,587 $ 63,091 § 52,239
$ 30,996 $ 24,713 $ 24,713 $ 24,713 $ 24,713
$ 138,605 $ 154,978 $ 168,774 $ 168,774  § 154,978
$ 2,344  $ 2,700 $ 2,700 $ 2,700 $ 2,700
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All Funds
Expenditures By Object
Operations

61310  Canine Supplies and Services
61320  Supplies-CSCD UrinalysisTesting
61390  Oil Recycling Supplies
61400  Inmate Clothing/Linens
61410  Inmate Food
61450  Inmate Prescriptions
61470  Inmate Supplies
61480  VIP (Volunteers) ,CERT Supplies
61600  Foster Care Clothing
62010  Postage
62110  Fuel
62120  Lubricants, Oils, Etc
63210  Road Materials
63220  Road Materials-Paving
63230  Roads-Special Allocation
63240  Contract Hauling
63250  Culverts and Signs
63260  Fencing-Labor and Materials
63299  RB Fund -Specials Projects
64100  Computer Software
64120  Computer Services
64130  Volume Licensing
64140  Software Maintenance/Subscriptions
64150  Maintenance Hardware
64160  Maintenance Contracts Elections Hardwa
64170  IT Purchased Consulting Services
64180  Maint/Support Court Security/Video Eq
64400  Tyler Special Services
64410  Tyler/Odyssey/Jury Annual License/Servi
64411  Jury Package Software
64412  Sage Payroll Software Annual Cost
64413  Laserfiche Software Annual Cost
64415  Treasurer Cashiering Software Annual Cc
64420  Financial System License/Services/Subsc
64500  WebSite Annual License/Support
64600  Collections Software Annual License/Sup
64700  Software Improvements/Licenses/Trainin
66010  Attorneys
66020  Attorneys-CPS Cases
66050  Trial Costs - Capital
66070  Bill of Costs -Other Counties
66500  Court Reporters
66600  Jurors
66610  Juror Pay Increase
66620  Professional Services-Courts
66700  Expert Witnesses
66810  Appeals Court Allocation
66820  Second Administrative Judical Fee
66900  Public Defender Contract
67010  Engineering Services Contracts
67020  Doctor Contract - Jail
67040  Professional Services
67050  Pre EmploymentPhysicals/EmployeeTest

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Actual OBEC%;I;?I gﬁgg;d Estimated Budget
2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
- 8 2,000 $ - $ - 8§ 2,000
407§ - $ - 8 - 8 -
1,360 § 500 $ 1,000 $ 1,000 $ 500
3,424 $ 6,200 $ 6,200 § 6,200 $ 6,200
- 8 3,640 $ - 8 - 8 3,640
100,875  § 102,100 $ 102,100 § 102,100 $ 102,100
22,527  $ -3 60,000 $ 60,000 $ 60,000
- $ 500 § 500 § 500 $ 500
598 § 6,900 $ 6,900 § 6,900 $ 6,900
30,487 § 117,271 $ 111,840  $ 111,840 §$ 117,571
438,543  § 616,294 § 616,294  § 616,294 § 616,294
18,912 $ 36,024 $ 41,824  § 41,824  § 36,024
517,491 $ 1,139,251 § 1,170,972 § 1,132,840 $ 1,139,251
165,756  $ 314,983 § 314983  § 314983 § 302,046
1,507,961 $ 600,000 $ 2,123,757 $ 2,123,757 $ 600,000
192,699 $ 30,266 $ 30,266  § 30,266 $ 30,266
90,063 $ 89,282 § 155,054  § 155,054 $ 89,282
30,464 $ 55,815 $ 55815  § 55815  $ 55,815
1,800 § -5 85,778  § 85,778  $ -
890 $ 10,682 $ 13,649  $ 13,649 $ 28,132
26,820 $ 33323 § 33323  § 33,323 § 33,323
80,619 § 81,107 § 83,436 § 74,568  $ 66,547
112,277 $ 172,935 § 176,368 $ 176,368  $ 173,985
6,248 § 17,616 $ 17,616  § 17,616 $ 17,616
44,045 § 52,686 $ 58,995 § 58,995 § 58,995
- 8 10,000 $ 10,000 S 10,000 $ 10,000
19,660 $ 16,630 $ 16,630  § 16,630 $ 16,630
- 8 -$ - $ 2,218
168,978 $ 189,414 § 191,826  § 191,826  $ 186,296
- 8 -8 - $ - 8 38,200
- 8 -8 - 8 - 3 15,000
- 8 -8 - $ - 8 25,000
- 8 -8 - $ - 8§ 2,700
79,398 $ 149,833 § 149,833  § 149,833  $ 184,833
6,500 $ 6,522 $ 6,522 § 6,522 $ 6,522
3,600 $ 4,800 $ 4800 S 4,800 $ 4,800
13,869 § 8,080 $ 8,080 § 8,080 $ 21,785
335,114 § 525,283 § 501,675  § 501,675 $ 525,283
33,614 $ 40,000 $ 40,000 $ 40,000 $ 40,000
7,820 $ -3 11,500  § 11,500 § -
6,900 $ -5 10,525  § 10,525  § -
6,816 $ 37,810 $ 37810 § 32,600 $ 32,600
4,456 § 26,550 $ 26,550 § 25487 $ 16,250
6,732 $ 16,000 $ 16,000 $ 16,000 $ 16,000
- 3 3,000 $ 3,000 § 3,000 $ 3,000
1,094 §$ 5,024 § 5024 § 5,024 $ 5,024
1,927 § 12,665 $ 12,665 $ 12,665 $ 12,665
8,240 § 10,600 $ 10,600 § 10,600 $ 10,600
16,925 ' § 21,000 $ 18,470  § 18,470  § 21,000
118,229 § 96,838 $ 104,038  § 104,038  $ 120,000
102,000 $ 52,800 $ 102,000 § 102,000 $ 102,000
40,707 $ 58,420 § 68,120 $ 68,120 $ 58,420
11,050 $ 4374 § 5354 § 5945  § 4,374
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All Funds
Expenditures By Object
Operations
67060  Accounting Services
67061  Audit Services
67070  Bank Charges
68010  Purchased Services
68020  Microfilming Services
68025  Lab Services
68030  Purchased Services - Medical
68035  Purchased Services-Emergicon
68060  Contract Services - DSHS
68070  Contract Services - Juvenile
68080  Health Authority
68090  Jail Food Services Contract
68100  Autopsies
68200  Ambulance Services
68310  Parking Lot Contract
68400  Legal/Public Notices
68500  Towing Services
68600  Other Services
69050  Copier Replacement
69900  Project/Equipment Allocation
70010  Insurance and Bonds
70020  Insurance Deductibles
71010  Travel and Lodging
71020  Conferences/Training
71030  Dues and Subscriptions
72029  Trash Bash
72030  Grant Expenditures
72031  Grant-Administrative Services
72120  Covid Relief Fund Category 12 3
72121  Covid Relief Fund Category 4 5 6
73150  Rentals
73160  Copies/CopierMaintenance Agreements
73170  Healthy County Initiative
73180  Foster Child Allowances
74100  Communication
74110  Data Circuits/Internet
74120  Communication-Pagers and Radios
74130  Communication - Cell/Mobile Phones
74140  Long Distance
74150  Communication-Air Cards
74200  Electricity
74300  Gas Utility
74400  Water/Sewer/Garbage
74500  Telecable
75015  Operating-Contingency
75100  Repairs - Vehicles and Trucks
75200  Repairs - Equipment
75300  Repairs - Buildings
75400  Repairs and Maintenance - Office Equipn
75500  Repairs and Maintenance - Weigh Station
75600  Repairs - HVAC
75803 DR 4485 COVID 19
75804 DR 4586 Winter Storm 2021

Actual OBEC%;I;?I gﬁgg;d Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 49,050 $ 47,000 $ 47,000 $ 47,000 $ 47,000
$ -8 1,900 $ 2,500 $ 2,500 $ 1,900
$ 416 $ 6,750 $ 6,750 $ 6,750 $ 6,750
$ 427,544 $ 697,738 $ 797,340 $ 793,995 § 305,515
$ 67,848 § 84,000 $ 84,000 § 84,000 $ 84,000
$ 700 $ 6,000 $ 6,000 $ 6,000 $ 6,000
$ 4229 $ 18,600 $ 18,600 $ 8,600 $ 18,600
$ 184,607 $ 165,117 $ 185,117  $ 185,117  $ 210,117
$ 2 1,850 $ 1,850 § 1,850 § 1,850
$ 44,690 $ 48,147 $ 47,547 $ 47547  $ 48,147
$ - 8 4,000 $ 4,000 $ 4,000 $ 4,000
$ 323,668 $ 326,646 $ 326,646 $ 326,646 $ 381,646
$ 76,298 $ 76,500 $ 76,500 $ 76,500 $ 76,500
$ 43,875 ' $ 40,000 $ 40,000 $ 40,000 $ 40,000
$ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
$ 13432 § 12,711 $ 12,711 $ 12,711 $ 12,711
$ 21,185 § 18,840 § 26,790 $ 26,790 $ 18,840
$ -8 750 $ 750 $ 750 $ 750
$ 1,692 $ 42,574 $ 42,574 $ 42,574 $ 42,574
$ 47,760 $ 9,500 $ 18,806 $ 18,806  $ 67,778
$ 351,978 $ 418,760 $ 423870 $ 423,870 $ 457,760
$ 10,526  § 13,000 $ 13,000 $ 13,000 $ 13,000
$ 49382 $ 126,559 $ 122,628  $ 119,678  § 126,584
$ 29,720 $ 63,274 $ 59,925 $ 60,183 $ 63,274
$ 33240 § 86,271 $ 86,098 § 86,098 $ 90,216
$ 2317 $ 30,000 $ 30,000 $ 30,000 $ 30,000
$ 54915 $ 13,114 $ 42,892 $ 47,050 $ -
$ 17,713 $ -3 - S - $ -
$ 474337 $ -3 - $ - 8 -
$ 112,971 $ -3 - $ - 8 -
$ 78,868 $ 34,073 $ 52,143 § 52,143 $ 34,449
$ 21,685 § 33,024 $ 34,624 $ 35,183 $ 33,024
$ 93§ 3,000 $ 3,000 $ 500 $ 3,000
$ 1,760 $ 15,600 $ 15,600 $ 15,600 $ 15,600
$ 53,111 § 68,116 $ 67816 $ 67816 $ 68,116
$ 31,959 § 34,519 $ 33,799 $ 33,799 $ 34,519
$ -8 100 $ 100§ 100 $ 100
$ 5920 $ 8,012 $ 9,012 $ 9,012 $ 8,012
$ 2271 $ 11,669 $ 7,727 $ 7,727 $ 11,369
$ 44,198 $ 41,879 $ 51,559  $ 51,559 $ 49,702
$ 309,476 $ 364,958 $ 361,348 $ 361,348 § 382,275
$ 41,418 $ 39,409 $ 45259 $ 45259  $ 43,851
$ 40,705 $ 42,606 $ 42,606 $ 42,606 $ 45,006
$ 12351 $ 7,480 $ 14,980 $ 14,980 $ 14,980
$ -3 - $ 149985  § 99,985 $ -
$ 383,152 $ 264,212 $ 468,157 $ 470,430 $ 265,212
$ 243,974 $ 210,143 $ 444994 § 444994 $ 210,143
$ 95211 $ 144,339 $ 163,532 $ 163,532 $ 151,839
$ - 8 8,150 $ 2379 $ 2379  $ 7,940
$ 7,652 $ 44781 $ 118,309  $ 118,309 § 44,781
$ 13918 § 35,000 $ 50,000 $ 50,000 $ 50,000
$ 26,708 $ - $ -3 10,665 $ -
$ 117,423 $ - $ -3 52,264 $ -
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All Funds
Expenditures By Object

Operations

75999

Contingency Operations

Intergovernmental/Contracts

77090
77100
77111
77112
77120
77130
77140
77150
77160
77300
77310
77400
77405
77410
77420
77430
77440
77450
77451
77452
77460
77470
77471
77472
77473
77474
77475
77476
77477
77478
77479
77480

Projects
79011
79012
79013
79110
79120
79201
79202
79203
79205
79206
79403
79405
79503
79510
79515

Walker County Dispatch
City of Huntsville Fire Contract

Emergency Services District #2 (NW)
Emergency Services District #3 (CP)

Crabbs Prairie Fire Department
Riverside Fire Department

Crabbs Prairie (Pine Prairie) Fire Departn

Dodge Volunteer Fire Department

Thomas Lake Volunteer Fire Department

Appraisal District - Appraisals
Appraisal District - Collections
Tri-County MHMR

Contract-Huntsville Memorial Hospital

Senior Center

Rita B Huff Humane Center
Spay/Nueter Assistance

Soil Conservation

Boys Girls Organization

Boys Girls Adult Training Contract

A Time to Read Contract

YMCA After School Program
Veterans Center Contract
Veterans Center Contract -Special

Samuel Walker Houston Museum Contrac
Walker County SUD Improvements Cont:
Riverside SUD Water Improvements Con
Phelps SUD Water Improvments Contract

Good Shepard Mission Contract
Christmas Decorations Contract
Senior Center Contract

Walker SUD Project Contract
Care Center Contract

Salary Study Project
Technology Assessment Project
HMPG Generator Grant Match
Projects - IT

Project - GIS

Software Project

Financial System Upgrade
Payroll Software System
Document Management Project
NCIC Technolgogy IT
Furniture-Court at Law
Juvenile Probation Projects
County Facilities Projects
Weigh Station Project

AgriLife Extension Projects

Actual OBEC%;I;I gﬁgg;d Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 290 § 254,068 $ 1,473,480  § 1,449,271  § 605,397
$ 9,002,848 $§ 9,518,826 §13,590,959 § 13,498,677 $ 9,988,187
$ 819,788 § 709,404 $ 1,209,404  § 709,404 $ 754,637
$ 246,487 $ 246,487 $ 246,487 $ 246,487 $ 246,487
$ - 3 -8 236,724  $ - 8 -
$ - 8 -3 165,639 § - $ -
$ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
$ 16,300 $ 16,300 $ 16,300  § 16,300 $ 16,300
$ 12,000 $ 12,000 $ 12,000 § 12,000 $ 12,000
$ 7,200 $ 7,200 $ 7200 § 7,200 $ 7,200
$ 7,200 $ 7,200 $ 7200 § 7,200 $ 7,200
$ 399871 $ 431,205 $ 431205 $ 431205 $ 502,450
$ 172,386 $ 180,025 § 180,025 $ 180,025 $ 134,145
$ 28,730 $ 28,730 $ 28,730  § - $ -
$ - 3 -3 364,000 $ 364,000 $ -
$ 12,500 $ 12,500 $ 12,500  § 12,500 $ 12,500
$ 12,000 $ 12,000 $ 12,000 § 12,000 $ 12,000
$ 10,800 $ 12,000 $ 12,000 $ 12,000 $ 12,000
$ 500 § 500 $ 500 $ 500 $ 500
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 20,000
$ - 8 -8 203,800 $ - 3 -
$ - 8 -3 19,998  § 9,999 § -
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ -
$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
$ - 8 -3 16,575  § 16,575  $ -
$ - 8 -8 80,200 § 22,457 $ -
$ -8 - $ 75,000 $ -3 .
$ - 3 -3 75,000 $ -3 -
$ -8 - $ 75,000 $ -3 B}
$ - 8 -3 80,000 § - $ -
$ - 3 -3 15,000 $ 15,000 $ -
$ - 8 -8 112,385  § - 3 -
$ -8 - $ 58361 $ -3 .
$ - 8 -5 1,500 $ 1,500 $ 1,500
$ 1,807,762 $ 1,737,551 § 3,816,733 § 2,138,352 $ 1,770,919
$ - 3 -3 39,500 $ 39,500 $ -
$ - 8 -8 125,600 $ 125,600 $ 500,000
$ -8 - $ 205,848 $ - $ -
$ - 8 200,000 $ 364,565  § - 3 -
$ -8 - $ 10216 $ -3 .
$ -3 -$ 55,000 $ - % .
$ 16,205 § -5 179,329  § 18,580 $ -
$ 14299 § -3 104,101 $ 450 $ -
$ -3 -$ 45,000 $ - % .
$ - 8 -8 65,000 $ - 3 -
$ - 8 -3 11,920 § 11,920 § -
$ - 8 -8 L,11o  $ L11o  $ -
$ 98,859 §$ -8 741,132 § 60,000 $ -
$ -3 -$ 11,400 $ - % .
$ - 8 -8 1,672  $ 1,672 $ -
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A.‘" Funds . Actual OBEiI;?I gﬁgg;d Estimated Budget
Expenditures By Object 2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
Projects
79602  Nuisiance Abatement Project $ - $ -$ 13,000 § - 3 -
79911  Emergency Management Projects $ 21,941  $ -3 51,606 § 8,000 § -
79912  Public Safety Projects $ 7,864 $ -8 584 § 584 $ -
79914  HGAC Aerial Image $ - 3 -3 12,000 $ 12,000 $ -
79915  County Jail Plumbing Contract $ - 3 -3 170,000 $ -3 -
79990  Project Contingency $ - 8 1,600 $ 376,049 $ -9 5,000
79992  Contingency-Covid Relief Funds $ -3 -$ -3 -3 -
79999  Set-Aside for Future Buildings $ - $ -8 50,000 $ -3 -
80103  Project-Copier Replacement $ 5531 § -$ 135,019 $ - 3 -
80104  Capital Expenditure Projects $ 9,425 ' $ -3 412,042 S 412,042 $ 5,000,000
80109  Security at Jail $ - $ -9 180,864  $ - $ -
80113  Tam Road Parking Project $ - $ -3 150,000 $ -3 -
80114  Senior Center Parking Lot $ -3 -8 250,000 $ -
80420  HVAC Capital Equipment $ -3 115,000 $ - $ - 8 -
80990  Capital Improvements $ - 38 - $ - 8 - 8 -
$ 174,124 $ 316,600 $ 3,762,557 § 691,458 $ 5,505,000
Capital
83010  Bridges and Other Improvements $ 217,577 § -3 -5 - $ -
84900  Furniture, Fixtures and Equipment Alloca $ 15961 §$ -$ 31,151 $ 31,151 § -
84920  Office Equipment, Furniture ,Software ~ § 17,376 $ -3 - 3 -3 89,155
85010  Machinery and Equipment $ 1,092,328 § -3 357,883  § 357,883  $ 145,500
85015  Capital-Special Contingency $ - 3 -$ 393959 § 393959 § -
87030  Vehicles and Trucks $ 476,944 § 731,479 $ 1,041,224  § 1,041,224  § 435,220
$ 1,820,186 $ 731,479 § 1,824217 § 1,824,217 $ 669,875
Debt-Principal and Interest Payment
91020  Principal - 2012 Series Certificate of Obli $ 935,000 $ 965,000 $ 965,000 $ 965,000 $ 990,000
91030  Interest - 2012 Series Certificate of Oblig $ 442,098 $ 411,818 $ 411,818  $ 411,818  § 382,868
91060  Debt-Voter Equipment $ 225959 § 228,189 $ 228,189  §$ 228,189 § -
$ 1,603,057 $ 1,605007 § 1,605,007 § 1,605,007 $ 1,372,868
Contingency
92010  Contingency - General Fund $ - 3 318,500 $ 130,854 $ 130,854  § 318,500
92020  Contingency - Special General Fund $ - 3 500,000 $ 41,226  $ 41,226  § 500,000
92040  Contingency - Operations $ 247,547 $ 262,323 § 301,446 § 59,123  § 120,000
92050  Contingency-Operations General $ - 3 100,000 $ 100,000 $ 100,000 $ 500,000
$ 247,547 $ 1,180,823 $ 573,526 $ 331,203 $ 1,438,500
Transfers to Other Funds
99020  Transfer to EMS Operations $ 126,713  $§ 1,641,121 $ 648,414  $ 643414 $§ 1,641,121
99030  Transfer to EMS Capital $ 363,983 $ 270,000 $ 270,000 $ 270,000 $ 140,000
99050  Transfer to Projects Fund $ 887,735 § 315,000 $ 2,450,236  $ 2,450,236 $ 500,000
99055  Transfer to General Capital Projects Fund $ - 3 -8 -3 - $ 5,000,000
99060  Transfer to Other Funds $ 44360 $ 44,741 $ 57,855 $ 57,855  $ 44,741
99220  Transfer to Road and Bridge Fund $ 1,248,486 $ 794,700 $ 1,594,700 $ 1,594,700 $ 600,000
$ 2,671,277 $ 3,065562 § 5,021,205 § 5,021,205 $ 7,925,862
Fund Total $ 38,906,183 § 43,227,189 $55,450,114  § 49,292,138  § 56,942,594
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ORDER NO. 2022-109

AN ORDER OF THE COMMISSIONERS COURT OF WALKER COUNTY, TEXAS, FINDING THAT
ALL THINGS REQUISITE AND NECESSARY HAVE BEEN DONE IN PREPARATION AND
PRESENTMENT OF AN ANNUAL BUDGET; APPROVING AND ADOPTING THE OPERATING AND
PROJECTS BUDGETS FOR WALKER COUNTY, TEXAS, FOR THE PERIOD OCTOBER 1, 2022
THROUGH SEPTEMBER 30, 2023; AND PROVIDING FOR AN EFFECTIVE DATE HEREOF.

WHEREAS, the itemized budget shows a comparison of expenditures between the budget and the actual
expenditures for the same or similar purposes for the preceding year and projects for which
expenditures and the estimated amount of money carried for each [Texas Local Government Code §
111.004(a)]; and

WHEREAS, the proposed budget contained financial information of the county that shows the outstanding
obligations of the County, the available funds on hand to the credit of each fund, the funds received
from all sources during the preceding year; the funds available from all sources during the ensuing
year, the estimated revenue available to cover the budget; and the estimated tax rate required to cover
the budget [Texas Local Government Code § 111.004(b)]; and

WHEREAS, the proposed budget was filed with the County Clerk and published on the county’s web site on August
15, 2022 as required by Texas Local Government Code § 111.008(c); and

WHEREAS, on August 13, 2022, and August 16, 2022 notice of a public hearing was published in the County’s
official newspaper and notice was posted on the County’s website for a public hearing relating to the
budget, and included one publication not earlier than the 30th day or later than the 10t day before the
date of the hearing (Texas Local Government Code § 111.0075); and

WHEREAS,  on August 11, 2022 notice of a public hearing on tax increase was published in the County’s official
newspaper and notice was posted on the County’s website for a public hearing relating to the tax
increase, and included one publication not earlier than the 30th day or later than the 5% day before the
date of the hearing; and

WHEREAS,  on August 29, 2022 the Commissioners Court of the County held a public hearing on the budget; and

WHEREAS,  on August 29, 2022 the Commissioners Court of the County held a public hearing on the tax rate
increase; and

WHEREAS, the budget for the year October 1, 2022 through September 30, 2023, has been presented to the
Commissioners Court and the Commissioners Court has held a public hearing with all notice as
required by law, and all comments and objections have been considered; and

WHEREAS, the Commissioners Court has, as required by Texas Local Government Code § 111.008(c) for adoption
of a budget that will require raising more revenue from property taxes than in the previous year, ratified
the property tax increase reflected in the budget ; and

WHEREAS, the Commissioners Court now makes changes to the budget that it considers warranted by law orin
the best interest of the county taxpayers;
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NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE COMMISSIONERS COURT OF WALKER
COUNTY, TEXAS, that:

SECTION 1:  Commissioners Court adopts the budget for Walker County Texas, now before the Commissioners
Court for consideration and attached, as the budget for Walker County period of October 1, 2022,
through September 30, 2023.

SECTION 2: Budgets adopted by fund for revenues, operating expenses, debt service, project and capital
expenditures are as follows:

Adopted Budget Projected Projected
\ ’ Available Funds Revenues Expenditures Available Funds
o s g 1-Oct 30-Sep

Fiscal Year 2022-2023 Budget

*Including Projects Fund
101 General Fund $ 15,033,321 $ 30,731634 $ 37210066 $ 8,554,889
105 General Projects Funds($4,722,723 Previously Allocated) $ 4,722,723 5,000 5,000 4,722,723
115 General Capital Projects Fund $ - 5,505,000 5,500,000 5,000
185 Healthy County Initiative $ 20,185 - 3,000 17,185
192 Debt Service Fund $ 280,843 1,216,303 1,372,868 124,278
220 Road & Bridge Fund $ - 6,818,322 6,818,322 -
301 EMS Fund $ 2,581,087 5,248,521 5,390,190 2,439,418
511 County Records Management and Preservation Fund $ 1,368 - - 1,368
512 County Courts RecordsPresevation ( Digitize) $ 56,808 - 25,000 31,808
515 County Clerk Records Management and Preservation Fund  $ 283,099 120,500 31,857 371,742
516 County Clerk Records Archive Account Fund $ 190,003 120,250 5,000 305,253
517 County Facility Fee Fund $ 10,000 10,000 - 20,000
518 District Clerk Records Management and Preservation Fund  $ 28,418 12,000 10,000 30,418
519 District Clerk Rider Fund $ 22,595 12,000 34,595 -
520 District Clerk Archive Fund $ 2,941 - 2,941 -
524 County Jury Fund SB 41 $ - 5,000 5,000 -
525 Court Reporter Service Fund $ 13,263 17,600 17,600 13,263
526 County Law Library Fund $ 24,130 33,000 33,435 23,695
527 Language Access Fund $ 4,000 4,000 1,000 7,000
536 Courthouse Security Fund $ 8,529 83,741 85,277 6,993
537 Justice Courts Building Security Fund $ 55,393 3,200 17,500 41,093
538 Justice of Peace Truancy Prevention & Diversion Fund $ 33,946 11,000 - 44 946
539 County Specialty Court Programs $ 11,699 5,500 - 17,199
550 Justice Court Technology Fund $ 76,406 11,580 24,701 63,285
551 County and District Court Technology Fund $ - 1,250 1,250 -
552 Child Abuse Prevention Fund $ 1,855 500 - 2,355
560 Prosecutors Supplement Fund $ - 22,500 22,500 -
561 Pretrial Intervention Fund $ 73,149 30,000 30,706 72,443
562 District Attorney Forfeiture Fund $ 190,454 - 24,000 166,454
563 Hot Check Fee Fund $ 2,778 500 2,996 282
574 Sheriff Forfeiture Fund $ 491,516 - 40,000 451,516
576 Inmate Medical Fund $ 56,514 4,500 10,000 51,014
577 DOJ Equitable Sharing Fund $ 419,429 825 50,000 370,254
578 Sheriff Commissary Fund $ 304,232 166,500 115,800 354,932
583 Elections Equipment Fund $ 22,212 43,000 45,545 19,667
584 Elections Services Contract Fund $ 68,956 15,000 6,445 77,511
589 Tax Assessor Special Inventory Fund $ 96 - - 96
701 Insurance Fund-Retiree Health 3 2,006,351 $ 1,500 $ - 8 2,007,851

Total $ 27,098,299 $ 50,260,226 $ 56,942,594 $ 20,415,931
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SECTION 3:  General Projects, General Capital Projects and Capital Projects, proceeds from debt issue, equipment
replacements and other projects funded in prior budgets for the Project Funds remain allocated until
completion of the project. Funded projects do not lapse at the September 30" fiscal year end. Projects
funded from specific debt issues remain funded until the purpose of the debt issue has been met and
all funds disposed of in accordance with the debt issue.

SECTION 4:  Salaries of Elected Officials, as published in the newspaper on August 13, 2022, are set by this Order
and the Employee Compensation Plan is approved as attached, effective as of the first date of the
2022-2023 budget year (Exhibit A).

SECTION 5:  Employee allocations for each department, as detailed are approved as attached (Exhibit B).

SECTION 6:  The Allocation by Category for the General Fund, Road and Bridge Fund and EMS Fund as detailed
are approved as attached (Exhibit C).

SECTION 7:  Sources of Funds and revenue estimates, and budget for each fund is approved as attached (Exhibit
D).

SECTION 8: Commissioners Court, after final adoption of the budget, may spend county funds only in strict
compliance with the budget, except in an emergency. [Texas Local Government Code § 111.010(b)].

SECTION 9:  Commissioners Court may amend this budget from time to time as provided by law for the purposes
of authorizing emergency expenditures. [Texas Local Government Code § 111.010(c)].

SECTION 10: Commissioners Court by order may amend the budget to transfer an amount budgeted for one item
to another budgeted item without authorizing an emergency expenditure. [Texas Local Government
Code § 111.010(d)].

SECTION 11: Special budgets for grants or aid money received by the county that are not included in this budget
shall be certified to the Commissioners Court by the County Auditor and a special budget adopted for
the limited purpose of spending the grant or aid money for its intended purpose. [Texas Local
Government Code § 111.0106].

SECTION 12: Money received from intergovernmental contracts that is available for the fiscal year but not included
in this budget shall be certified to the Commissioners Court by the County Auditor and a special budget
will be adopted for the limited purpose of spending the revenue from intergovernmental contracts for
its intended purpose. [Texas Local Government Code § 111.0107].

SECTION 13: Special budget for revenue received after the start of the fiscal year that are not included in this budget
shall be certified to the Commissioners Court by the County Auditor and a special budget will be
adopted for the limited purpose of spending the revenues for general purposes or its intended
purposes. [Texas Local Government Code § 111.0108].

SECTION 14: Commissioners Court expressly repeals all previous budget actions and appropriations made by the
Commissioners Court if in conflict with the provisions of this order. If a court of competent jurisdiction
declares any part, portion, or section of this order invalid, inoperative, or void for any reason, such
decision, opinion, or judgment shall in no way affect the remaining portions, parts, or sections, or parts
of a section of this order, which provisions shall be, remain, and continue to be in full force and effect.

SECTION 15: This order shall take effect immediately after its passage.
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Order 2022-109
PASSED AND APPROVED on this the 29th day of August, 2022.

WQQER COUNTY TE@ "
Danny Pierce, Cognty Judge

Danny Kuykendall, Commissioner Precinct 1

_ BillDaugette, Jr., Gémmissioner Precinct 3

N
xﬁ*\\m\\ D ¢ \'x\ i B

Jim@D. Henry, Commissioner PEcinct 4

Approved as to form:

%ill Durham, Wa{ker County gistric?Attomey
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Levy at January 1

Budget Year

Operations Levy Allocation
General Fund and Road and Bridge
Debt Service Levy

Tax Rate per $100
No-New-Revenue Tax Rate
Assessed Valuation

Freeze Taxable Value

Total Assessed value

Tax Levy

Current Taxes Collected

Percent of Levy Collected

Total Current & Delinquent Taxes Collect $

Percent of Total Levy

Budget Estimated Budget
FY 2022-2023  FY 2021-2022  FY 2021-2022  FY 2020-2021  FY 2019-2020  FY 2018-2019  FY 20172018  FY 2016-2017  FY 20152016  FY 2014-2015  FY 2013-2014
2 1 1 1 1 1 1 1 1 1 1
$ 0.425500 $ 0.452900 $ 0.452900 $ 0.450800 $ 0.469000 $ 0.512300 $ 0.540800 $ 0.570800 $ 0.572400 $ 0.607100 $ 0.620900
$ 0.023500 $ 0.027000 _$ 0.027000 _$ 0.030000 $ 0.032800 $ 0.037100 _$ 0.040700 _$ 0.044900 $ 0.048200 $ 0.051800 $ 0.056900
$ 0.449000 $ 0.479900 $ 0.479900 $ 0.480800 $ 0.501800 $ 0.549400 $ 0.581500 $ 0.615700 §$ 0.620600 $ 0.658900 $ 0.677800
$ 0.439000 $ 0.449900 $ 0.449900 $ 0.480800 $ 0.501800 $ 0.549400 $ 0.581500 $ 0.615700 $ 0.620600 $ 0.065890 $ 0.657800
$5,010,369,665 $4,363,868,930 $4,363,868,930  $3,929,533,897  $3,592,652,254 $3,160,956,167 $2,868,402,360 $2,599,938,953 $2,492,303,253 $2,267,587,881 $2,161,586,115
$1,035,825,629 $ 886,110,556 $ 886,110,556 $ 794,036,725 § 717,987,325 $ 607,538,404 § 588,722,052 $ 515,786,603 $ 485,886,905 $ 429,570,827 $ 408,116,520
$6,046,195,294  $5.249,979,486  $5,249.979,486  $4,723,570,622 $4,310,639,579 $3,768,494,571 §$3,457,124,412 $3,115,725,556 $2,978,190,158 $2,697,158,708 $2,569,702,635
$ 26215908 $ 24,330,749 $ 24,330,749 $ 22,053,132 § 20,945210 $ 19,948,080 §$ 19,249,734 $§ 18,399,930 § 17,734,826 $ 17,089,010 $ 16,604,466
$ 25298351 $ 23,573373 $§ 23,357,519 $ 21,171,007 $ 20,282,431 $ 19,421,373 § 18,703,271 $ 17,867,124 § 17,217,742 $ 16,628,914 $ 16,158,039
96.50% 96.89% 96.00% 96.00% 96.80% 97.00% 97.00% 97.00% 97.01% 97.00% 97.30%
25,738,351 $ 23,786,923 $ 23,797,519 $ 21,891,723 $§ 20,825,020 $ 20,017,400 S 19,199,991 $ 18,246,104 $ 17,544,339 $ 16,946,196 $ 16,487,140
98.18% 97.76% 97.81% 99.27% 99.43% 100.35% 99.74% 99.16% 98.93% 99.16% 99.29%
(1) Data Source: Assessed Values information based on Walker County Appraisal District WCAD State Reporting
(2) Data Source: Certified Values report at proposed rate for 2022 dated 07/28/2022 from Walker County Appraisal District
Walker County

Ad Valorem History

Road and Bridge Fund $4,394,772 17%

General Debt Service $1,157,503 5%

EMS Fund Transfer From General Fund/

$1,641,121 6%

Adopted Budget Fiscal Year 2022-2023
Allocation by Fund

General Fund Operating $18,104,955

72%
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WALKER COUNTY
Adopted Budget Fiscal Year 2022-2023
Assessed Value and Estimated Actual Value of Taxable Property(1)

Ten Fiscal Years

x>
Fiscal
Year Real Property (2) Personal
Ended Residential Commercial Agricultural Total Property
Sept. 30 Property Property &Open Acreage Real Total
2023 3,696,453,013  1,327,317,430 2,530,266,080 7,554,036,523 793,088,914
2022 3,137,599,587 1,138,720,628 2,230,733,704 6,507,053,919 693,722,355
2021 2,805,696,253 1,048,795,548 2,095,737,040 5,950,228,841 626,271,763
2020 2,590,500,936 986,103,230 1,954,845,752 5,531,449,918 530,691,593
2019 2,161,523,694 988,712,199 1,625,801,621 4,776,037,514 479,108,270
2018 1,898,283,205 980,232,732 1,598,143,151 4,476,659,088 472,345,989
2017 1,694,657,295 902,908,162 1,504,419,820 4,101,985,277 439,398,681
2016 1,625,007,136 862,844,511 1,439,654,926 3,927,506,573 478,239,245
2015 1,457,835,050 780,413,527 1,215,534,628 3,453,783,205 451,754,627
2014 1,412,141,370 725,269,156 1,201,576,526 3,338,987,052 435,062,598
Certified
StateCode Description Grouping FY 2023 FY 2022 FY 2021 FY 2020
A Single Family Residence residential $ 2,984,415,046 2,491,564,323 $ 2,226,159,256 $ 2,058,101,156
B MultiFamily Residence residential 712,037,967 646,035,264 579,536,997 532,399,780
C Vacant Lot land 400,890,004 355,659,576 294,371,370 256,975,853
D1 Qualified Ag Land land 2,089,325,497 1,837,572,306 1,761,282,123 1,666,625,013
D2 Non Qualified Land land 40,050,579 37,501,822 40,083,547 31,244,886
E Farm or Ranch Improv. commercial 591,694,555 501,604,942 460,449,500 437,530,357
F1 Commercial Real commercial 691,734,475 598,719,046 551,368,068 517,215,873
F2 Industrial Real Property commercial 43,888,400 38,396,640 36,977,980 31,357,000
G1 Oil and Gas minerals 14,401,858 8,395,685 12,456,402 14,444,424
G3 Minerals-Non Producing minerals - - - 272,970
J1 Water Systems personal 15,020 15,310 11,380 11,380
J2 Gas Distribution System personal 3,629,930 3,179,700 2,888,940 2,684,950
J3 Electric Company personal 108,750,810 89,327,750 55,059,680 51,214,620
J4 Telephone Company personal 6,956,820 7,241,930 7,558,910 7,932,950
J5 RailRoad personal 31,112,840 29,305,650 27,234,570 26,072,760
J6 Pipeland Company personal 160,762,560 145,757,380 102,173,970 58,817,830
J7 Cable Television Co. personal 13,014,040 10,742,040 8,607,600 7,108,040
J8 Other type of Utility personal 92,960 92,960 92,960 92,960
L1 Commercial Personal personal 171,827,790 168,816,440 176,946,000 170,602,040
L2 Industrial Personal personal 138,544,340 116,884,910 147,708,440 110,882,100
M1 Tangible Other personal 73,193,798 66,765,220 59,180,341 56,754,833
N Intangible Property personal - - 90,000 12,000
O Residential Inventory personal 36,562,850 18,832,180 1,379,270 1,861,100
S Special Inventory Tax personal 34,215,450 28,365,200 24,883,300 21,926,636
X Totally Exempt Property personal 7,848 - - -
$ 8,347,125,437 $ 7,200,776,274 $ 6,576,500,604 $ 6,062,141,511
Less:

Productivity Loss (Ag and Timber Use)
Homestead Cap (10% cap on residential homesteads)

Tax Ceiling and Over 65 and disabled exemption
Other Exemptions /Deductions
Total Exemptions

Taxable Assessed Value

(1) Data Source:Walker County Appraisal District (Based on State Reporting)

Total Direct Tax Rate

(2,038,016,184)
(115,754,301)
(123,964,655)

(23,195,003)

(1,784,448,172)
(38,089,119)
(108,151,197)
(20,108,300)

(1,706,245,850)
(24,283,007)
(96,558,915)
(25,842,210)

(1,612,792,260)
(40,362,809)
(89,463,943)

(8,882,920)

$ (2,300,930,143) $ (1,950,796,788) $ (1,852,929,982) § (1,751,501,932)

$ 6,046,195,294 $ 5,249,979,486 $ 4,723,570,622 $ 4,310,639,579

$0.4490

(2) Data Source: FY 2022 Certified Values dated 07/25/22

$0.4799

$0.4808

$0.5018
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Less: Total Taxable Direct Value as a
Exemptions Assessed Tax Percentage of
Real Property Value Rate Actual Value
2,300,930,143 6,046,195,294 0.4490 72.43%
1,950,796,788 5,249,979,486 0.4799 72.91%
1,852,929,982 4,723,570,622 0.4808 71.82%
1,751,501,932 4,310,639,579 0.5018 71.11%
1,486,651,213 3,768,494,571 0.5494 71.71%
1,491,880,665 3,457,124,412 0.5815 69.85%
1,425,658,402 3,115,725,556 0.6157 68.61%
1,427,555,660 2,978,190,158 0.6206 67.60%
1,208,379,124 2,697,158,708 0.6589 69.06%
1,204,347,015 2,569,702,635 0.6778 68.09%
FY 2019 FY 2018 FY 2017 FY 2016 FY 2015 FY 2014
$ 1,744,465,603 $ 1,605,119,526 $ 1,430,160,105 $ 1,365,140,626 $ 1,214,424,490 $ 1,171,963,250
417,058,091 293,163,679 264,497,190 259,866,510 243,410,560 240,178,120
164,090,119 136,212,443 109,705,616 94,325,461 84,045,429 81,439,934
1,434,444,668 1,437,057,066 1,372,420,453 1,327,441,283 1,116,282,909 1,108,156,711
27,266,834 24,873,642 22,293,751 17,888,182 15,206,290 11,979,881
508,200,002 529,868,225 471,715,766 456,971,752 415,792,778 377,940,875
449,975,277 419,979,707 402,765,906 379,402,379 340,586,809 323,489,681
30,536,920 30,384,800 28,426,490 26,470,380 24,033,940 23,838,600
10,627,212 12,120,638 5,862,802 8,361,917 10,520,067 4,663,359
274,070 275,360 275,360 275,360 275,360 275,360
11,380 11,380 11,380 11,380 4,000 4,000
2,484,360 2,388,940 2,278,490 1,961,270 1,686,520 1,531,050
50,364,330 52,375,130 49,994,160 46,003,490 41,235,270 38,883,940
8,255,750 9,502,360 9,733,410 9,389,820 10,158,600 11,128,710
29,957,890 23,792,480 22,035,800 20,481,730 18,452,040 16,640,630
57,109,570 53,217,130 34,602,700 33,711,030 34,937,800 26,260,590
7,202,120 7,179,210 6,108,870 5,818,520 5,750,570 5,659,900
92,960 31,800 31,800 31,800 31,800 31,800
138,619,340 153,588,670 140,311,380 135,741,450 123,936,440 118,823,670
105,939,110 94,682,930 101,689,710 151,800,590 148,850,040 153,479,910
48,218,328 45,576,241 47,222,669 48,656,088 42,782,260 44,088,289
1,830,190 2,249,640 3,140,540 1,199,600 1,953,840 2,665,130
18,121,660 15,354,080 16,099,610 14,795,200 11,180,020 10,926,260

$ 5,255,145,784

$ 4,949,005,077

$ 4,541,383,958

$ 4,405,745,818

$ 3,905,537,832

$ 3,774,049,650

(1,382,874,611)
(13,196,335)
(82,443,721)

(8,136,546)

(1,386,106,672)

(1,323,148,574)

(1,282,993,441)

(1,072,732,022)

(15,617,546)
(77,410,748) (71,774,857)
(12,745,699) (20,823,045)

(9,911,926)

(19,201,950)
(68,932,746) (66,620,346)
(56,427,523) (62,907,910)

(6,118,846)

(1,061,987,752)
(4,844,955)
(61,884,961)
(75,629,347)

$(1,486,651,213)

$(1,491,880,665) $ (1,425,658,402)

$ (1,427,555,660) $ (1,208,379,124)

$(1,204,347,015)

$ 3,768,494,571

$ 3,457,124,412 $ 3,115,725,556

$ 2,978,190,158 $ 2,697,158,708

$ 2,569,702,635

$0.5494

$0.5815 $0.6157

$0.6206 $0.6589

$0.6778
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ORDER NO. 2022-110
AN ORDER ADOPTING THE TAX RATE AND LEVYING TAXES FOR WALKER COUNTY,
TEXAS FOR THE 2022-2023 FISCAL YEAR TAXATION IN THE COUNTY; AND PROVIDING
FOR THE EFFECTIVE DATE HEREOF.

BE IT ORDERED BY THE COMMISSIONERS COURT OF WALKER COUNTY TEXAS, that:

SECTION 1:  There is levied and assessed and shall be collected for the 2022-2023 fiscal year ending
September 30, 2023, an ad valorem tax of NO AND 44.90/100 ($0.4490) DOLLARS for
each ONE HUNDRED ($100.00) DOLLARS of assessed taxable value of property located
within the county limits of Walker County, Texas, on January 1, 2022, made taxable by law,
which when collected, shall be apportioned among funds and departments of the county
government of Walker County for these purposes:

Maintenance & Operations - General Fund, Road & Bridge Fund, EMS Fund 3 0.4255
Debt Service for Payment of General Obligation Indebtedness 0.0235
$ 04490
SECTION 2:  All property upon which a tax is levied shall be assessed on the basis of 100 percent of its
appraised value. Property Tax Code § 26.02.

SECTION 3: If it ever should be determined by a final adjudication that this action should have been in
some form other than an Order, then and that event, the above and foregoing shall be
considered to have been passed, approved and adopted by the governing body of said
County as an Ordinance or in whatever form is legally necessary under the Property Tax
Code, or any other statute, to impose the charges above specified.

SECTION4: THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR'S TAX RATE.

SECTION 5: THE TAX RATE WILL EFFECTIVELY BE RAISED BY 2.28 PERCENT AND WILL
RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $10.00.

SECTION 6;  This order shall take effect from and after its passage by Commissioners Court.

PASSED AND APPROVED this 29th day of August, 2022.

R COUNTY TEXA

oE = — —
= = : 1
Danny Kuykendall, Copamissioner Precinct 1 S,
._7.\\\\\\ //// 7
/ /A y. . S > ’%ﬁ %
RO ite Coyimissioney Prgcinct 2 3 ' R

& Jj.g "

illauge, Jr., Co -1;

Jﬁn@§ Henr)(,\dsmmissioner Precinct 4

Approved as to form:

i QM/W\- il

(XNl Durham, Walker County District Attorney
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GENERAL FUND BUDGET SUMMARY

The General Fund is a Governmental Fund and is Major Fund for financial reporting. The General Fund is
the County's primary operating fund that accounts for most of the financial resources of the county, which
may be used for any lawful purpose. It is used to account for all financial transactions not accounted for in
other funds. The principal sources of revenue are local property taxes, sales tax, charges for services, and
intergovernmental revenues. Expenditures include costs associated with the daily operations of the County.
In addition to general administration, financial, law enforcement, judicial, infrastructure expenditures,
planning and development, Walker County funds other services including fire protection. Comprehensive
911 dispatch operations are provided thru interlocal agreements between Walker County and the City of
Huntsville. Certain areas such as Emergency Medical Services, Road and Bridge related expenditures, debt
payments, and revenues designated for certain purposes are budgeted in Special Revenue Funds set up for
that purpose. Below is a Summary of Expenditures for the General Fund by Functional area.

General Government $ 6.241.311
Financial Administration $ 3.404,297
Judicial $ 6.294.108
Public Safety $ 7.671.910
Corrections and Supervision $ 4,230,290
Health and Welfare $ 1.127.236
Education and Culture $ 315,052
Transfer to Capital Projects Fund $ 5,500,000
Transfers Out $ 2.425.862

$ 37.210,066

Expenditures By Function
Adopted Budget Fy 2023

Corrections and  Health and Welfare
. 3.03% Education and
Supervision / Culture
o
11.37/a\ | 0.85%
________Transferto Capital
Projects Fund

14.78%

Public Safety ~

20.62% Transfers Out

6.52%

General
Government

Financial 16.77%
Judicial Administration

16.92% 9.15%

The fund balance of the General Fund is estimated to decrease by $6,478,432 during FY 2023, primarily
due to the funding of the General Capital Projects Fund. It is Walker County’s policy to budget one-time
expenditures from fund balance in excess of the minimum fund balance established by policy. Included in
the decrease to fund balance is a transfer of $600,000 to the Road and Bridge Fund for road improvements
and a transfer of $5,500,000 to a newly created General Capital Projects Fund, a contingency increase,
funding of a county-wide salary study, and funding for replacement of vehicles and equipment. In the
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General Fund, the fund balance budgeted to be available at year end exceeds the minimum required fund
balance.

The following summary shows the budgeted changes in fund balance for the budget year. Historically, the
actual fund balance at the end of a budget year will exceed the budgeted fund balance due to expenditures
coming in less than budget, often in the salaries and benefits categories due to vacancies and turnover, other
expenditures coming in under budget and revenues exceeding the budget. In the expenditure section of this
section, a listing of expenditure additions to the FY 2023 year budget is shown.

Fund Balance History
General Fund
Fiscal Year Comparison
Actual 2016-2021 Estimated 2022 Budget 2023
$20,000,000
$15,000,000
$10,000,000
$5,000,000 | ’—
S0 T T T T T T T J
Budget Estimated
FY2022-  FY2021- FY2020- FY2019- FY2018- FY2017- FY2016-  FY2015-
2023 2022 2021 2020 2019 2018 2017 2016
Budget Estimated

FY2022-2023 FY2021-2022 FY2020-2021 FY2019-2020 FY2018-2019  FY2017-2018  FY2016-2017
$ 8,554,889 S 15,033,321 S 15,353,546 S 11,645297 $ 10,957,108 S§ 9,332,267 S 8,279,894

Budget - Summary of Changes in Fund Balance

General Fund

Beginning Fund Balance $ 15,033,321
Revenues 30,731,634
Expenditures 29,284,204
Debt -

Transfers In -
Transfers In - General Capital Projects

Transfers Out 2,425,862

Transfer to General Capital Projects 5,500,000

Ending Fund Balance $ 8,554,889
Fund Balance

Fund Balance is the difference between current financial assets and current liabilities reported in a
governmental funds financial statement. In governmental funds, only current assets and current liabilities
are reported in the financial statements. This means that fund balance is often considered more of a measure
of liquidity, than a measure of net worth. Fund balance is the excess of revenues over expenditures over a
period of time. In the budget cycle, the beginning fund balance is the amount available from prior years for
allocation and expenditure in the current budget and the estimated ending fund balance is the amount that
is estimated to be available for allocation in subsequent years. At the time of budget adoption, the actual
beginning fund balance is not known, but is estimated as part of the budget process. An adequate fund
balance is necessary to pay expenditures caused by unforeseen emergencies, for shortfalls in revenues and
to eliminate short term borrowing. In accordance with Walker County’s Financial and Budget Policies, the
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minimum desired fund balance for the General Fund is 16.67% with a goal set for the fund balance to be in

the two to three months range.

Walker County General Fund Summary- Revenues

Property Taxes Current $ 20,506,076
Sales Tax $ 4,750,000
Other Taxes $ 201,300
Licenses and Permits $ 452,162
Intergovernmental Revenues $ 2,494,406
Charges for Service/Fees of Office $ 2,188,590
Fines/Court Costs and Forfeitures $ 73,100
Interest Earnings $ 50,000
Other Revenues $ 16,000

$ 30,731,634

General Fund
Adopted Budget for FY 2023
Revenues by Source

Charges for I

) ntergovernmental

Serwce/- Fees of Revenues
Office 8.12%
7.12% Other Taxes Flnes/Court Costs

Licenses and 0.66% and Forfeitures Interest Earnings
Permits 0 24% 0.16%
1.47% Sales Tax_—7 Other Revenues
15.46% 0.05%

Property Taxes
Current
66.73%

Projecting revenues is one of the first steps in preparation of the budget for the fiscal year. Walker County
practices a consevative approach to revenue projecting. Several methodologies are used in forecasting the
revenues to ensure the most accurate revenue projections. Historical collections, informed judgement, and
review of pending legislative changes that may affect the revenue sources to the County are the most
prevelant methods used. Changes in revenue sources and allowable charges are subject to change at least
every legislative session. Walker County maintains a matrix of monthly revenues by month by fiscal year

for many of the revenues sources. By reviewing patterns of the different revenues, several methods of

analysis are done, using average monthly, percent of total revenues in past years as it relates to collections
for the year and level of activity. Property taxes collection rates are monitored and reviewed as part of the

estimating of property taxes, the County largest revenue source.
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Property Taxes

Revenues from property taxes account for 66.7% of the General Fund revenues. Current property taxes,
delinquent property taxes, and penalites and interest on delinquent property taxes are included in the budget.
Taxes are assessed on all property in Walker County except for certain properties that are eligible for
exemption, such as state and federally owned property and other full or partial exemptions are allowed.
Exemptions from property tax are governed by Federal and State laws. The Walker County Appraisal
District assesses the value of property in Walker County, processes all applications for exemptions,
calculates tax ceilings, and maintains curent ownership information of the appraisal records. Based on the
total taxable property certified by the Appraisal District, the Commissioners Court sets the tax rate
necessary to support the adopted budget. Applying the tax rate to the taxable appraised value of the property
determines the amount of tax that is paid by the individual taxpayer. The Appraisal District calculates the
total levy and mails the tax statements. Walker County contracts with the Appraisal District to collect the
taxes. The Appraisal District works with an attorney to collect delingent taxes.

When the County adopts the tax rate, it adopts two rates, one for operations and one for payment of debt.
The Tax Information section provides information related to comparison of levies. Within Walker County
there are several taxing agencies including school districts, cities, emergency service districts, and the
Walker County Hospital District. The overlapping tax rate for an individual property varies depending on
where the property is located within the County.

Property taxes are accessed each year based on the property values at January 1st of each year. Property tax
collections remain stable in the 98% to 99% range for current and delinquent collections combined. The
FY 2023 budget is projected based on an approximate 98% collection rate for the combined current and
delinquent tax collections. In the FY 2023 budget, new growth accounted for $963,491 of additional
revenues from current property taxes.

Senate Bill 2 passed by the Texas legislature several years ago establishes the process that taxing entities
in Texas must follow to adopt a tax rate. In years prior to Senate Bill 2, two rates were calculated, one
named the effective tax rate and one named the Roll-Back Rate. Depending on the rate adopted, different
public hearing were required and options available to the voters to petition for an election to roll back the
rate required the increase in the operations tax rate to exceed 8%. The effective tax rate was defined by the
tax statutes as the rate that would provide the taxing entity with the same revenue from properties that were
on the tax roll in both years. With Senate Bill 2, the two rates that are calculated are named the No-New-
Revenue Tax Rate and the Voter-Approval Tax Rate and the options voters have to roll back a tax rate were
changed. In a non-disaster declared year, if the rate to be adopted is more than 3.5%, an election is
automatically required. In a year where a disaster has been declared, a taxing entity has the option to elect
to use 8% as the maximum not to be exceeded. Walker County used the 3.5% not to exceed rate in its FY
23 calculation. The No-New-Revenue Rate is generally calculated the same as the effective rate was and
generally provides the same tax revenue to the taxing entity for property that was on the tax roll in both
years. For the taxing entity, this calculated rate will decrease as appraised values on the property that was
on the tax roll for both years increase. In FY 2023, Walker County proposes to adopt a tax rate that is $0.01
(1 cent) greater than the calculated No-New-Revenue Rate. The purpose for this tax increase is to fund pay
increases for county employees and cover increases in other operating costs

Sales Tax

Walker County has a %5 cent tax rate, adopted by the voters in 2002. The sales tax revenue is used to reduce
the property tax rate. The sales tax adjustment rate, determined as part of the No-New-Revenue tax rate
calculation is $0.1031 per $100 assessed valuation. Sales tax accounts 15.46% of revenues of the General
Fund. Sales tax collections is budgeted at an increase from the prior budgets based on collections in the
last several years. However, the uncertainities of high inflation and recession discussions in the media and
other external source references resulted in more conservative numbers, budgeting less than current years
estimated revenues.
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Walker County Sales Tax by Fiscal Year
Budgeted FY 22/23
Estimated FY 21/22

$10,000,000

All Other Fiscal Years Actual
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Charges for Service

Charges for Service, the second largest revenue grouping, accounts 7.12% of revenues of the General Fund,
Vehicle Registration Fees shows an increase. Fees of office associated with the judicial system are
included in this category as well as fees for the service of papers by law enforcement. License registration
fees, vehicle registration commissions, certificates of title, road and bridge fees, coin phone charges at the
County Jail, and charges to the hospital district for services provided at the jail are also included.

Walker County

Charges For Service
Budgeted FY 22/23

Estimated FY 21/22
All Other Fiscal Years Actual
3,500,000 —— —
3800000 |
2,500,000 -
2,000,000
1,500,000
195560
% : :

N 5 o d ® o o v 2 >
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Intergovernmental Revenues

For the FY 2023, revenues expected in this group total $2,494,006. The amount not including the one-time
American Rescue Funds is $855,618. Sources include monies from the State to supplement the salaries of
the County Judge, Court at Law Judge, District Attorney,and monies from other Counties for participation
in the operating costs of the District Judges housed in Walker County, that serve not only Walker County,
but also several surrounding counties. The County receives $52,924 for indigent defense from the State, in
the General Fund. The City of New Waverly and the New Waverly ISD have contracted with Walker
County for many years to provide law enforcment services. The City of New Waverly has indicated they
will not renew the contract for the fiscal year 2023. It is expected that New Waverly ISD will increase their
contracted services to cover the lost revenue.

Intergovernmental Revenues

G

OAIl Other OAmerican Rescue Funds

Licenses and Permits

Revenues budgeted in this area total $452,162. The Department of Planning and Development collects
fees for on-site sewage permitting and compliance, floodplain development permits, map documents, and
land platting submittals. The current fee schedule also includes fees for map production and solid waste
permitting; however these service categories have an extremely low volume due to limited requests for
service. Walker County has seen growth of revenues in permits the last several years and increased
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revenues are projected for this year. Revenues for FY 2023 at budgeted at the FY 2022 level of activity.

Walker County

Licenses and Permits
Budgeted FY 22/23
Estimated FY 21/22

All Other Fiscal Years Actual

$500,000
T
0
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Walker County General Fund Summary- Expenditures

s Expenditures by Category
out, Adopted Budget FY 2023

$2,425,862
6% \

Transfer to Capital Projects
Fund, $5,500,000, 15%

Salaries/Othe

Contingency, szzrsd
g ,
$1,318,500, 4% $20,662,351,

56%

Capital,
— EE—
$529,875, 1%

Intergovernmental
Services and
Contracts,
$1,770,919, 5%

Operations,
$5,002,559, 13%

100%
The General Fund budget for the Fiscal Year October 1, 2022 to September
80% 30, 2023 is $37,210,066. This compares to $29,290,150 for the prior year, a
60% $7,919,916 change or 29% increase. Included in the FY 2023 budget is a

transfer of $5,500,000 from the General Fund to a newly created General
Capital Projects Fund. Other increases total $2,715,405. Of this amount, a
20% ounty-wide salary study implementation to be competitive with local and
surrounding jurisdictions, changes to longevity pay, and maintaining
benefits for employees at the same level resulted in a $2,025,638 budget

40%

0% e

Plir:rzr;zgf increase in the General Fund. Other increases include the addition of a
prosecutor and increase to the salary alloction to be used for retention of

B Transfer from General to prosecutors in the Criminal District Attorney budget, increases in
General Capital Projects allocations at the County Jail for operating costs, adding a Development

O Net Change in Expenditures Program Administrator in the Planning and Development Department and
increases to the Contingency Funds.

The starting point for the budget each year is the base budget for the prior year, defined as last year’s total
budget less one time expenditures that were included in that budget. For FY 22/23 the starting point for the
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General Fund was $26,568,168 ($29,290,150 less $2,721,982). The budget for FY 22/23 includes additions
to the base budget of $2,379,621 in on-going costs, a one-time transfer from the General Fund to the General
Capital Projects Fund in the amount of $5,500,000 to create the fund, and one-time allocations of

$2,762,277 detailed below.

Budget Detail of Changes from prior year Base Budget - General Fund

County Wide

15010-CountyJudge

15030-CountyJudge-IT
17010-Facilities Maintena nce

20010-County Auditor
20040-Purchasing
31010-District Clerk

12th Judicial District
32010-Criminal District Attorney

35030-Justice of Peace Precinct 3
36010-Juvenile Probation
41010-Sheriff

41030-Sheriff Estray
44040-Constable Precinct 4
46010-Emergency Operations
50010-Countylail

60010-Veterans Office Operations
61020-Planning /Development

61050-Litter Control
70020-Texas AgriLife Extension

YMCA not requesting funding this year

Boys and Girls Club increase

Tri-County funded from alternate source

Care Center Contract

Transfers to RB Fund

Transfer to EMS Fund

Transfer to EMS Fund Operations

Central Appraisal District Operations Increase
Central Dispatch Operations Increase

Increased Benefits Costs- TCDRS/Health Insurance
Workers Comp and Base Pay Increases
Implementation of Pay Plan and Langevity Plan
Increase in Justices of Peace carallowance
Increase forliability/propertyinsurance
Increase for Judicial Software Maintenance/Services
Increase for Financial Software Maintenance/Services
Increase for Document Management Software
Move Health Authority Position from EMS Fund
Increase for operations and equipment
Equipment replacement

Increase to operations budget

Laundry equipment

Addition of part-time Assistant Auditor 1 position
Increase in overtime budget

Software licensing

Office equipment

Overtime added to budget

Increase to operations budget

Increase to operations budget

Addition of Prosecutor

SalaryIncrease for Retention

Costs forincoming Judge

Increases forsalaries/benefits

Sheriff Office vehicles(6) replacement

Swift Water Vests Throw Bag/ Rope

Increase to operations budget

Estrayholding pen

Vehicle/equipment replacement

Increase to operations budget

Vehicle replacement

Increase to operations budget

Increase to operations budget

Increase to operations budget

Addition of Planningand Development Program Administrator
Increase to operations budget

Replacement equipment

Increase forengineeringcosts

Trash Bash funding

Increase to operations budget
Contractdecrease

Contractincrease

Contract funding change

Contract forservices

Transfer to Road and Bridge Fund-Road Allocation
Transfer to EMS for vehicle replacement (2)
Transfer for operations

Transfer to General Capital Projects Fund Implementation of IT assessment Recommendations

Transfer to General Capital Projects Fund

Contingency-One Time
Total General Fund Increases

General Fund Contingency

$

One-Tme On-Going
25,365
45,233
257,683
41,505
1,713,790
12,260
25,000
40,000
40,000
25,000
40,123
4,510 1,580
94,655 2,610
41,159
5,500
10,000 27,433
6,100
17,450
5,422
22,108
888
3,650
104,738
15,450
2,635
50,538
328,822
9,605
24,525
10,000
54,743
495
51,655
176
115,200
92
87,438
2,000
6,300
23,162
30,000
6,530
-15,000
5,000
-28,730
1,500
600,000
140,000
400,000 (400,000)
500,000
5,000,000
1,000,000 -
8,262,277 % 2,379,621
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Walker County
Adopted Budget Fiscal Year 2022-2023
General Fund Summary

Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023

Available Funds $ 11,645,297 $ 10,033,220 $ 15,353,546 $ 15,353,546 $ 15,033,321
Revenues
Property Taxes-Current $ 16,711,592 $ 18,567,878 $ 18,567,878 $ 18,567,878 $ 19,746,076
Property Taxes-Delinquent $ 434222 $ 440,000 $ 440,000 $ 200,000 $ 440,000
Property Taxes-Penalty and Interest $ 350,994 $ 320,000 $ 320,000 $ 300,000 $ 320,000
Sales Tax $ 4,503,361 $ 4,100,000 $ 4,100,000 $ 4,911,930 $ 4,750,000
Other Taxes $ 203,892 $ 168,600 $ 168,600 $ 231,539 $ 201,300
Licenses & Permits $ 460,771  $ 400,000 $ 400,000 $ 452,000 $ 452,162
Intergovernmental Revenues $ 1,237,151  $ 581,563 §$ 628,732  $ 625,188 §$ 545,018
Charges for Service/Fees of Office $ 1,280,175 $ 1,180,072 § 1,180,072 $§ 1,227,643 $ 1,211,590
Vehicle Registration $ 883,342 § 756,000 $ 756,000 $ 1,077,000 $ 977,000
Fines/Court Costs and Forfeitures $ 129,412 $ 57,655 $ 57,655 $ 88,895 § 73,100
Interest Earnings $ 16,241 $ 50,000 $ 50,000 $ 50,000 $ 50,000
Other Revenues $ 268,083 $ 16,000 $ 62,179 $ 135,155  § 16,000
ARP Funding for Public Safety Salaries ~ $ 1,642,053 §$ - $ 240499 $ 2,513,391 $ 1,949,388
Total Revenues $ 28,121,289 $ 26,637,768 $ 29,136,112 $ 30,380,619 $ 30,731,634
Total Available $ 39,766,586 $ 36,670,988 $ 44,489,658 $ 45,734,165 $ 45,764,955
Expenditures
GENERAL GOVERNMENT
County Judge $ 222,183  $ 297,815  $ 297,815  § 278,274 $ 393,936
County Judge -I1.T. Operations $ 182,322  $ 311,920 $ 311,920 $ 206,335 $ 334,124
County Judge-IT Hardware/Software $ 283,774 $ 384,621 $ 445872  $ 395,872  $ 546,886
Commissioner's Court $ 114,682 $ - $ -3 - $ -
County Clerk $ 664,140 $ 745,964 $ 745,964 $ 717,600 $ 847,637
Voter Registration $ 65,374 $ 87,024 $ 93,324 §$ 93,310 $ 97,893
Elections $ 208,703 $ 209,123  $ 209,123  $ 207,982 § 228,401
County Facilities $ 823,170 $ 908,834 $ 1,016,134 § 938,797 $ 1,034,833
Municipal Allocation-Justice Center $ 6,620 $ 10983 §$ 10,983 $ 10,983 § 10,983
Centralized/NonDepartmental Costs $ 941,572  $ 1,289,191 § 1,289,191 § 990,304 $ 1,428,118
Contingency Allocation $ -3 318,500 $ 130,854 $ 130,854 $ 318,500
Operating Contingency $ - 3 100,000 $ 100,000 $ 100,000 $ 500,000
Contingency-Special One Time $ -3 500,000 $ 41,226 $ 41,226 '$ 500,000
FINANCIAL ADMINISTRATION
County Auditor-Financial Systems $ 79,398 $ 149,833  § 149,833  § 149,833 § 184,833
County Auditor $ 720,535 $ 846,582 % 846,582 $ 837,436 $ 970,471
County Treasurer $ 352,319 $ 407,376 $ 407,376  $ 401,342 § 480,295
County Treasurer-Collections/Compliance $ 128,155  $ 153,880 $ 153,880 $ 147,171  $ 164,391
Purchasing $ 194,061 $ 286,805 $ 311,870  $ 291,009 $ 355,152
Vehicle Registration $ 477,549 § 539,399 $ 539,399 $ 495,712  $ 612,560
Financial Intergovernmental Services/Contracts
Appraisal District $ 399871 $ 431,205 $ 431,205  $ 431,205 $ 502,450
Appraisal District Collections $ 172,386  $ 180,025 $ 180,025 $ 180,025 $ 134,145

$ 572,257 $ 611,230 $ 611,230 $ 611,230 $ 636,595
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General Fund Summary
Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023

JUDICIAL
Courts-Central Costs $ 116,243  $ 265,165 §$ 223,665 $ 223,444 $ 265,289
County Court at Law $ 647,190 $ 671,773  § 701,685 $ 701,284  $ 705,145
12th Judicial District Court $ 345277 % 401,429 $ 445241  $ 440,873 $ 437,646
278th District Court $ 330,348 $ 408,453 $ 411,879 $ 409,703 §$ 443,963
Courts-Pretrial Bond Supervision $ 50,043 $ 70,824 $ 70,824  $ 67,183 $ 75,069
District Clerk $ 529,018 $ 589,804 § 603,099 $ 572,475 $ 694,847
Criminal District Attorney $ 1,762,874 $ 1,950,693 $§ 1,982,212 $ 1954415 $ 2,259,320
Justice of Peace Precinct 1 $ 267,593 $ 310,123  $ 310,123  § 305,591 § 339,698
Justice of Peace Precinct 2 $ 204,761  $ 242,719  $ 242,719  § 239,103 § 263,027
Justice of Peace Precinct 3 $ 209,009 $ 246,672 $ 246,672 $ 243,613  $ 268,779
Justice of Peace Precinct 4 $ 260,504 $ 313,631 $ 313,631 $ 268,310 $ 339,951
Juvenile Probation $ 126,996 $ 150,436 $ 150,436 $ 146,201  $ 201,374
PUBLIC SAFETY
Sheriff $ 3,558,813 $§ 4,337,663 $ 4,756,748 $ 4,608,102 $ 4,568,809
Sheriff Estray $ 3933 § 6,000 $ 6,000 $ 6,000 $ 16,000
Courthouse Security $ 236,272 $ 309,271  § 309,271 $ 303,313  $ 338,058
Constables Central $ 57274 $ 68,345 $ 68,345 § 62,355 $ 79,035
Constable Precinct 1 $ 89,025 $ 93,798 $ 95,693 § 95,674 $ 109,122
Constable Precinct 2 $ 88,618 $ 94281 §$ 101,500 $ 101,058 $ 107,075
Constable-Precinct 3 $ 162,240  $ 247,071  $ 266,789 $ 268,847 $ 201,156
Constable Precinct 4 $ 385,045 S 448870 $ 466,485 $ 467499 $ 550,270
Department Public Safety Support $ 61.581 $ 70411  § 70411 $ 70.007 $ 75.484
DPS Weigh Station Utilities/Services $ 27,129  $ 35,187  $ 35,187  §$ 35,187 $ 35,187
Emergency Operations $ 825,173  §$ 484,524 $ 498,593 $ 504,785  $ 535,890
Public Safety Intergovernmental Service Contracts
WCPSCC Combined Dispatch $ 819,788 $ 709,404 § 709,404 §$ 709,404 $ 754,637
City of Huntsville $ 246,487 $ 246,487 $ 246,487 $ 246,487 $ 246,487
Crabbs Prairie Fire Dept $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Riverside Fire Dept $ 16,300 $ 16,300 $ 16,300 $ 16,300 $ 16,300
Crabbs Prairie (Pine Prairie) Fire Dept $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Thomas Lake Road Fire Dept $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200
Dodge Volunteer Fire Dept $ 7,200 $ 7,200 $ 7200 $ 7200 $ 7,200
Emergency Services District $ - 8 - 8 - 8 - S -

$ 1,120,975 $ 1,010,591 $ 1,010,591 $ 1,010,591 $§ 1,055,824
CORRECTION AND SUPERVISION
County Jail $ 2,937,364 $§ 3,254,612 $§ 3349429 $ 3,353,477 $ 3,673,044
County Jail-Inmate Medical $ 367,873  $ 363,933 § 413,133  §$ 378,123  § 429,085
Adult Probation Support $ 49923 §$ 56,498 $ 56,498 $ 56,498 $ 56,498
Adult-Community Services $ 57,012 $ 63,046 $ 63,046 $ 59,383 $ 71,663
HEALTH AND WELFARE
Veteran's Service $ 28493 §$ 37,532  $ 37,532 $ 29490 §$ 37,624
Social Services $ 2,358 $ 23,800 $ 23,800 $ 23,800 $ 23,800
Planning & Development $ 631,268 $ 753,158 § 758,750 $ 704912 $§ 942,836
Litter Control $ 11,224 $ 44476 $ 44476 $ 44476 $ 44,476
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Health and Welfare Intergovernmental/Service Contracts

Tri-County MHMR

Senior Center

Rita B. Huff Humane Society
Soil Conservation

YMCA After School Program

Contract - Boys and Girls Club

Veterans Services Contract

Veterans Services Contract

A Time to Read Contract

HMH Contract

Christmas Decorations Contract
Care Center Contract

EDUCATION AND CULTURE
Historical Commission

AgriLife Extension Service
Sam Houston Museum Contract

Subtotal Departmental

TRANSFERS

Transfer to EMS Fund Operations
Transfer to EMS Fund Capital

Transfer to Projects Fund

Transfer to Road and Bridge

Transfer to General Capital Projects Budget
Transfer to Road and Bridge Balancing
Transfers-Other Funds
Subtotal-Transfer

VOTER EQUIPMENT PAYMENT

Total Expenditures

Available
% Of Budget Available

Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023

$ 28,730 $ 28,730 $ 28,730 § - 5 -
$ 12,500 $ 12,500 $ 12,500 $ 12,500 $ 12,500
$ 22,800 $ 24,000 $ 24,000 $ 24,000 $ 24,000
$ 500 $ 500 S 500 $ 500 S 500
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ -
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 20,000
$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
$ - 3 - 8 16,575 $ 16,575 $ -
$ - 8 -5 9,999 $ 9,999 $ -
$ - 3 - 8 364,000 $ 364,000 $ -
$ - 3 - 8 15,000 $ 15,000 $ -
$ - § - 8 1,500 $ 1,500 § 1,500
$ 114,530 $ 115,730 § 522804 $ 494,074 $ 78,500
$ 16,103 $ 22,361  § 22,361 $ 22412  $ 26,284
$ 218,164 § 274,439 § 274,439 $ 261,465 § 288,768
$ - 3 - 8 22,457 § 22,457 $ -
$ 21,937,060 § 25996,399 § 26,689,100 $ 25,601,450 $ 29,284,204
$ 126,713  $ 1,641,121 § 648,414 $ 648,414 § 1,641,121
$ 363,983 $ 270,000 $ 270,000 $ 270,000 $ 140,000
$ 887,735 § 315,000 $ 2,300,236 2,300,236 $ 500,000
$ 600,000 $ 600,000 $ 1,400,000 $ 1,400,000 $ 600,000
$ - 3 - 5 - S - $ 5,000,000
$ 225,000 $ 194,700 § 194,700 § 194,700 $ -
$ 44,360  $ 44,741 $ 57,855 ' $ 57,855 8§ 44,741
$ 2,247,791 $ 3,065,562 $§ 4871205 $ 4,871,205 $ 7,925862
$ 228,189 $ 228,189 § 228,189 § 228,189 $ -
$§ 24,413,040 § 29,290,150 $ 31,788,494 § 30,700,844 $ 37,210,066
$§ 15353,546 $ 7,380,838 $ 12,701,164 § 15,033,321 $§ 8,554,889

62.89% 25.20% 39.96% 48.97% 22.99%
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Walker County

Adopted Budget Fiscal Year 2022-2023
General Fund

Revenues By Department

General Fund Original Revised
Revenues By Department Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023
11101 Revenues-General Fund
40110  Current Ad Valorem Taxes $ 16,711,592 $ 18,567,878 $§ 18,567,878 $ 18,567,878 19,746,076
40120  Delinquent Ad Valorem Taxes $ 434222 $ 440,000 $ 440,000 $ 200,000 440,000
40130  Penalties and Interest-Ad Valore $ 350994 $ 320,000 $ 320,000 $ 300,000 320,000
40400  Sales Tax $ 4,503,361 $ 4,100,000 $ 4,100,000 $ 4,911,930 4,750,000
40500 Payment In Lieu of Taxes $ 44,789  $ 28,600 $ 28,600 $ 71,000 44,800
40501  Property Taxes-Other(VIT) $ 25,003 $ 25,000 $ 25,000 $ 29,039 25,000
40510 Mixed Beverage Tax $ 118,862 $ 103,000 $ 103,000 $ 119,500 119,500
42410 Intergovernmental Funds-Local $ 140,600 $ 162,000 $ 162,000 $ 162,000 162,000
42460  Central Appraisal District $ 1857 § -8 -8 - 0
42620  Federal Funds $ 66,380 $ -3 -3 - 0
42710  Disaster Relief Funds $ (2,480) § -8 17339 § 17,340 0
42919  Federal Relief Funds $ 1,642,053 § -8 2,404,996 $ 2,513,391 1,949,388
43010  Fees of Office/Charges for Serv ~ $ 62,942 § 57,000 $ 57,000 § 63,000 63,000
48110  Other Revenue $ 48,649 $ 16,000 $ 16,000 $ 63,372 16,000
48200  Insurance Refunds/Credits $ 191,631  $ -$ 25,696 S 48,667 0
$ 24,340,455 $ 23,819,478 $26,267,509 § 27,067,117 $27,635,764
15010 County Judge
42010  State Funds $ 26,034 $ 25,000 $ 25,000 $ 25,000 25,000
$ 26,034 $ 25,000 $ 25,000 $ 25,000 $ 25,000
15020 County Judge - IT Operations
43010  Fees of Office/Charges for Serv $ 12,000 $ 12,000 $ 12,000 $ 12,000 12,000
$ 12,000 $ 12,000 $ 12,000 §$ 12,000 $ 12,000
15050 County Clerk
43010  Fees of Office/Charges for Serv $ 431,024 $ 378,000 $ 378,000 § 430,000 430,000
43700  Supplemental Guardianship Fee ~ $ 5362 $ -3 - 8 7,400 0
47040  TimePmtl10%-Court Improveme  $ 1,227 § 200 $ 200 $ 1,500 0
48110  Other Revenue $ - 3 -3 -8 1,220 0
$ 437613 $ 378,200 § 378,200 $ 440,120 $ 430,000
16010 Voter Registration
42010  State Funds $ 3,174 § -8 -5 1,290 0
43010  Fees of Office/Charges for Serv ~ $ 492§ 700 $ 700 $ 300 300
$ 3,666 $ 700 $ 700 $ 1,590 $ 300
16020 Elections
42410 Intergovernmental Funds-Local $ 38,694 § 30,000 $ 30,000 $ 30,000 30,000
42415  Intergovernmental Funds-State $ 15,099 § -3 - S - 0
53,793 § 30,000 $ 30,000 $ 30,000 $ 30,000
17010 County Facilities
46040 WCHA Utilities Reimbursemen $ 6,000 $ 6,000 $ 6,000 $ 6,000 6,000
48110  Other Revenue $ 119§ -3 -8 - 0
6,119 $ 6,000 $ 6,000 $ 6,000 $ 6,000
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17020 Facilities-Justice Center Munici
42410  Intergovernmental Funds-Local

19010 Centralized Costs
48110  Other Revenue

20010 County Auditor
43010  Fees of Office/Charges for Serv

20020 County Treasurer
48010 Interest
48110  Other Revenue

20030 County Treasurer - Collections
43010  Fees of Office/Charges for Serv

21010 Vehicle Registration
40510 Mixed Beverage Tax
43010  Fees of Office/Charges for Serv
44100  Vehicle Registration Commissic
44210  Certificates of Title

30010 Courts-Central Costs
42010  State Funds
42030  State Funds-Indigent Defense
43740  Bond Fees-General Fund
47041  JudicialSupportFee .60 District
47042 JudicialSupportFee .60 Court at
47050  JudicialSupportFee .60 Justice (

30020 County Court at Law
42010  State Funds
43010  Fees of Office/Charges for Serv
47020  Court Costs
47030  Court Costs - Attorney Fees
47040  TimePmtl10%-Court Improveme
47800 Bond Forfeitures

30030 12th Judicial District Court
42410 Intergovernmental Funds-Local
43010  Fees of Office/Charges for Serv
47020  Court Costs
47030  Court Costs - Attorney Fees
47040  TimePmt10%-Court Improveme
47800 Bond Forfeitures

Actual Original Revised
ctua Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 6,621 $ 10,983 $ 10,983 $ 10,983 10,983
$ 6,621 $ 10,983 § 10983 § 10,983 10,983
$ - 3 -8 - 8 1 0
$ - 8 - 3 -3 1 -
$ 42,214  $ 42,152 $ 42,152 § 42,152 42,152
$ 42214 $ 42,152 § 42,152 § 42,152 42,152
$ 16,241 $ 50,000 $ 50,000 $ 50,000 50,000
$ 296 § -5 - 8 138 0
$ 16,537 $ 50,000 $ 50,000 $ 50,138 50,000
$ 3,615 § 3,500 $ 3,500 $ 3,500 3,500
$ 3,615 § 3,500 $ 3,500 $ 3,500 3,500
$ 15,238  $ 12,000 $ 12,000 $ 12,000 12,000
$ 300 § 500 $ 500 § 1,176 500
$ 805,752 $ 680,000 $ 680,000 $ 1,000,000 900,000
$ 77,590 $ 76,000 $ 76,000 § 77,000 77,000
$ 898880 $ 768500 § 768,500 § 1,090,176 989,500
$ 9,724 § 12,000 $ 12,000 § 8,000 8,000
$ 53,308 $ 52,924 $ 52924  § 52,924 52,924
$ - 8 500 $ 500 § 3,000 0
$ 79 $ 100 $ 100 $ 100 0
$ 5 8 50 $ 50 $ 50 0
$ 390 $ 3,300 $ 3300 § 270 0
$ 63,506 $ 68,874 $ 68,874 $ 64,344 60,924
$ 84,000 $ 84,000 $ 84,000 S 84,000 84,000
$ 25,074 $ 23,000 $ 23,000 $ 25,000 25,000
$ 6,713 § 8,000 $ 8,000 $ 8,000 8,000
$ 21,821  $ 21,000 $ 21,000 $ 17,000 17,000
$ 1,027 $ 320 § 320§ 1,400 0
$ 57,986 $ -8 - 8 36,760 25,000
$ 196,621 $§ 136,320 § 136,320 § 172,160 159,000
$ 61,384 $ 69,609 $ 69,609 $ 69,609 69,609
$ 1,252 $ 1,400 $ 1,400 $ 1,800 1,800
$ 2,240 $ 2,100 $ 2,100 § 2,800 2,100
$ 12,964 $ 10,000 $ 10,000 § 9,700 10,000
$ 68 §$ 75 8 75 S 260 0
$ 1,500 $ -8 - 8 - 0
$ 79,408 $ 83,184 $ 83,184  § 84,169 83,509
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30040 278th Judicial District Court
42410 Intergovernmental Funds-Local
43010  Fees of Office/Charges for Serv
47020  Court Costs
47030  Court Costs - Attorney Fees
47040  TimePmt10%-Court Improveme

30050 Courts-Pretrial Bond Supervisic
43010  Fees of Office/Charges for Serv

31010 District Clerk
43010  Fees of Office/Charges for Serv
43710  Family Protection Fee
47040  TimePmt10%-Court Improvem

32010 Criminal District Attorney
42010  State Funds
42020  State Longevity Pay
43010  Fees of Office/Charges for Serv
43040 CDA Prosecutor Local Court Ci
48110  Other Revenue

33010 Justice of Peace Precinct 1
43010 Fees of Office/Charges for Serv
43599  Cash Short and Over
47040  TimePmt10%-Court Improveme

33020 Justice of Peace Precinct 2

43010  Fees of Office/Charges for Serv
47040  TimePmtl10%-Court Improveme

33030 Justice of Peace Precinct 3
43010  Fees of Office/Charges for Serv
43599  Cash Short and Over
47040  TimePmt10%-Court Improveme

33040 Justice of Peace Precinct 4
43010  Fees of Office/Charges for Serv
43599  Cash Short and Over
47040  TimePmtl10%-Court Improveme

36010 Juvenile Probation Support - Ge

43750  Probation Fees - General Fund
43751  Juvenile Restitution Monies

41010 Sheriff

Actual Original Revised
Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 47,403 §$ 56,347 $ 56,347 $ 56,347 56,347
$ 1,833  § 1,500 $ 1,500 § 1,200 1,500
$ 2,847 $ 2,000 $ 2,000 § 1,200 2,000
$ 15,147  $ 9,000 $ 9,000 § 7,000 9,000
$ (13) § 15§ 15 S 160 0
$ 67,217 $ 68,862 68,862 $ 65,907 68,847
$ 920 §$ 3,500 § 3,500 $ 1,000 1,000
$ 920 $ 3,500 3,500 $ 1,000 1,000
$ 97,380 $ 110,000 $ 110,000 $ 91,000 97,000
$ 3315  § -5 - 8 555 0
$ 9% $ 125 ' $ 125§ 70 0
$ 100,791 $ 110,125 110,125  $ 91,625 97,000
$ 18,571 $ -3 18,592  § 18,592 0
$ 6,800 $ 5,300 $ 5300 § 6,155 6,155
$ 185 § -5 - 5 388 388
$ 2,865 $ -8 - 8 3,700 2,800
$ - 8 -3 180  $ 1,018 0
$ 28,421 § 5,300 24,072 § 29,853 9,343
$ 68,810 $ 70,000 $ 70,000 $ 48,000 70,000
$ 1S -3 - 8 - 0
$ 3,151 § 620 § 620 $ 1,300 0
$ 71,962 $ 70,620 70,620 $ 49,300 70,000
$ 15,136  $ 16,000 $ 16,000 § 12,500 16,000
$ 323§ 150 § 150 $ 160 0
$ 15,459 § 16,150 16,150 § 12,660 16,000
$ 16,621 $ 19,000 $ 19,000 § 14,000 19,000
$ -3 -8 - 8 - 0
$ 409 § 150 $ 150 § 239 0
$ 17,030 $ 19,150 19,150  $ 14,239 19,000
$ 64,486 $ 70,000 $ 70,000 $ 66,000 70,000
$ (630) $ -3 - 8 - 0
$ 1,432 $ 450 $ 450 $ 926 0
$ 65,288 $ 70,450 70,450 $ 66,926 70,000
$ 7,631 § 3,800 $ 3,800 § 5,000 5,000
$ 823 § -5 - 8 - 0
$ 8,454 § 3,800 3,800 S 5,000 5,000
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41010 Sheriff
42619  Federal Funds Passed thru the S
42620 Federal Funds
42622  Federal Funds - HIDTA
42624  Federal Funds - FBI
42626  Federal Fund -Covid
43010  Fees of Office/Charges for Serv
43050  Copies
43740  Bond Fees-General Fund
48110  Other Revenue
48200 Insurance Refunds/Credits

41030 Sheriff Estray
43010  Fees of Office/Charges for Serv

44001 Constables Central

43010  Fees of Office/Charges for Serv
43020  Serving Papers

44010 Constable Precinct 1

43010  Fees of Office/Charges for Serv
43020  Serving Papers

44020 Constable Precinct 2

43010  Fees of Office/Charges for Serv
43020  Serving Papers

44030 Constable Precinct 3
43010  Fees of Office/Charges for Serv

43020  Serving Papers
48110  Other Revenue

44040 Constable Precinct 4
43010  Fees of Office/Charges for Serv

43020  Serving Papers
48160  Grant-NRA

46010 Emergency Operations
42919  Federal Relief Funds
46020 Rent of Shelter
48110  Other Revenue

50010 County Jail
42010  State Funds
42470  Inmate Housing-Other Counties
43010  Fees of Office/Charges for Serv
43060  Coin Phones

Actual Original Revised
ctua Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ - 8 -3 -8 16,060 0
$ 25,991 $ 33,400 $ 33,400 § 631 0
$ 28,849 $ -3 11,238 § 11,239 0
$ 1,140 $ -5 - 3 - 0
$ 46 $ -8 - $ - 0
$ 9,989 § 2,000 $ 2,000 § 10,000 10,000
$ 98 § -5 - 8 100 0
$ 2,702 $ 1,900 $ 1,900 § 2,400 2,400
$ 748 $ -3 - 8 - 0
$ 15,782 $ -5 15,789  $ 15,790 0
$ 85,345 § 37,300 $ 64,327 $ 56,220 12,400
$ 4,069 $ 1,200 $ 1,200 $ 2,830 2,830
$ 4,069 $ 1,200 § 1,200 $ 2,830 2,830
$ 341 § -8 - 8 - 0
$ 123,979 $ 175,000 $§ 175,000 $ 135,000 135,000
$ 124320 $§ 175000 $§ 175000 § 135,000 135,000
$ 20 $ -5 - 8 - 0
$ 610 § -3 -3 1,724 0
$ 630 $ - 3 -5 1,724 -
$ 10 § -5 - S - 0
$ 1,305 $ -8 - 8 1,305 0
$ 1,315 § - 3 -3 1,305 -
$ 25§ -5 - 8 - 0
$ 2,000 $ -8 - 8 3,000 0
$ 30§ -3 - 8 - 0
$ 2,055 $ - 3 - 8 3,000 -
$ 26,202 $ -5 - S - 0
$ 405 § -5 - 8 2,510 0
$ 2,154 $ -8 - 8 - 0
$ 28,761 $ - 3 -3 2,510 -
$ 587,303 $ -3 - 8 - 0
$ -3 2,000 $ 2,000 $ - 0
$ 306§ -3 500 $ 500 0
$ 587,609 $ 2,000 $ 2,500 $ 500 -
$ - S -5 -3 18 0
$ 16,653 $ 40,000 $ 40,000 § 55,000 40,000
$ 68) § -8 - 8 - 0
$ 113,994 § 100,000 $§ 100,000 $ 112,000 112,000
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50010 County Jail

48110  Other Revenue
48200 Insurance Refunds/Credits

50020 County Jail Inmate Medical Cos
43400  Charges to Hospital District
43401 WCHD-True Up
43410  In-Clinic Doctor Visits

50110 Adult Probation Support- Genet
43010  Fees of Office/Charges for Serv

61020 Planning and Development
41020  Licenses and Permits
41030  OSSF Fees
43010  Fees of Office/Charges for Serv
43599  Cash Short and Over
48110  Other Revenue

70010 Historical Commission
48110  Other Revenue

Fund Total

Actual Original Revised
U Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023

$ - 3 -8 - 3 340 0
8,282 § -3 4,014 § 4,015 0

$ 138,861 $ 140,000 $ 144,014 $ 171,373 § 152,000
$ 69,420 $ 69,420 $ 69,420 § 69,420 69,420
$ 17,552 ' $ -8 - 8 12,733 0
$ 18,180 $ 10,000 $ 10,000 $ 13,000 13,000
$ 105152 $ 79,420 $ 79,420 $ 95,153 § 82,420
$ 19,377  § -5 -3 22,875 0
$ 19,377 $ - 3 -3 22,875  § -
$ 402,336 § 340,000 $ 340,000 § 402,000 402,162
$ 58,435 $ 60,000 $ 60,000 $ 50,000 50,000
$ 315§ -8 - 8 75 0
$ 1 s -5 - 8 - 0
$ 43 3 -8 - $ 31 0
$ 461,128 $§ 400,000 $§ 400,000 § 452,106 § 452,162
$ 43 3 -3 -3 63 0
$ 43 S - 3 -3 63 § -
$ 28,121,289 $ 26,637,768 $29,136,112  $ 30,380,619 $ 30,731,634
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15010 - County Judge

Salaries,Other Pay, Benefits
Operations

15020 - County Judge - IT Operations

Salaries,Other Pay, Benefits
Operations

15030 - County Judge - IT Hardware/Software

Operations
Capital

15040 - Commissioners Court

Salaries,Other Pay, Benefits
Operations

15050 - County Clerk

Salaries,Other Pay, Benefits
Operations

16010 - Voter Registration

Salaries,Other Pay, Benefits
Operations

16020 - Elections

Salaries,Other Pay, Benefits
Operations

17010 - County Facilities
Salaries,Other Pay, Benefits
Operations
Capital

17020 - Facilities-Justice Center Municipal Allocation

Operations

19010 - Centralized Costs

Salaries,Other Pay, Benefits
Operations
Capital

19200 - Contingency

Walker County
Adopted Budget Fiscal Year 2022-2023
General Fund
Departmental Expenditures By Category
Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023
$ 220,203 § 286,680 § 286,680 $ 267,139 § 375,908
$ 1,980 $ 11,135 § 11,135  $ 11,135 § 18,028
$ 222,183 $ 297,815 § 297,815  $ 278,274 $ 393,936
$ 180,712 § 302,390 $ 302,390 $ 196,805 § 319,094
$ 1,610 $ 9,530 § 9,530 § 9,530 $ 15,030
$ 182,322 § 311,920 $ 311,920 §$ 206,335 $ 334,124
$ 283,774 § 384,621 § 445872 § 395,872 § 457,731
$ - $ - $ - 3 - $ 89,155
$ 283,774 § 384,621 § 445872 $ 395,872 § 546,886
$ 107,056 $ - $ -3 - 8 -
$ 7,626  $ - $ - 8 - 8 -
$ 114,682 § - -5 -5 -
$ 579,392 § 637,763 § 637,763 $ 609,399 § 739,436
$ 84,748 § 108,201 $ 108,201 $ 108,201 § 108,201
$ 664,140 § 745964 S 745,964 $ 717,600 $ 847,637
$ 56,431 $ 61,524 $ 61,524 § 61,510 $ 72,393
$ 8943 § 25,500 $ 31,800 §$ 31,800 $ 25,500
$ 65,374 § 87,024 § 93,324 § 93,310 $ 97,893
$ 154,954 § 136,245 § 136,245 $ 135,098 § 155,523
$ 53,749 $ 72,878 $ 72,878 § 72,884 $ 72,878
$ 208,703 $ 209,123 $ 209,123  $ 207,982 § 228,401
$ 414,397 $ 548,890 $ 548,890 $ 471,230 $§ 628,230
$ 408,773 $ 359,944 §$ 390915 $ 391,238 § 401,103
$ - $ - 76,329 § 76,329 $ 5,500
$ 823,170 $ 908,834 $§ 1,016,134 $ 938,797 $ 1,034,833
$ 6,620 $ 10,983 $ 10,983 $ 10,983 $ 10,983
$ 6,620 $ 10,983 § 10,983 § 10,983 $ 10,983
$ 370,129 $ 615928 $ 615928 $ 317,041 $ 729,855
$ 554,067 $ 673,263 $ 673263 $ 673263 $ 698,263
$ 17,376 § -3 - 8 - 8 -
$ 941,572 $ 1,289,191 § 1,289,191 § 990,304 $§ 1,428,118
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Department Expenditures by Category

19200 - Contingency
Contingency-Operations General

Table of Contents

Contingency - Special General Fund $

Contingency - General Fund

20005 - CountyAuditor-Financial Systems
Operations

20010 - County Auditor

Salaries,Other Pay, Benefits
Operations

20020 - County Treasurer

Salaries,Other Pay, Benefits
Operations

20030 - County Treasurer - Collections

Salaries,Other Pay, Benefits
Operations

20040 - Purchasing

Salaries,Other Pay, Benefits
Operations

21010 - Vehicle Registration

Salaries,Other Pay, Benefits
Operations

29940 - Governmental/Services Contracts

Appraisal District - Collections
Appraisal District - Appraisals

30010 - Courts-Central Costs

Salaries,Other Pay, Benefits
Operations

30020 - County Court at Law

Salaries,Other Pay, Benefits
Operations

30030 - 12th Judicial District Court

Salaries,Other Pay, Benefits
Operations

30040 - 278th Judicial District Court

Salaries,Other Pay, Benefits
Operations

Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023

$ - $ 100,000 $ 100,000 $ 100,000 $ 500,000

- § 500,000 $ 41,226 $ 41,226 $ 500,000
$ - $ 318,500 $ 130,854 3 130,854 § 318,500
$ - $ 918,500 $ 272,080 § 272,080 $ 1,318,500
$ 79,398 § 149,833 $ 149,833 $ 149,833 § 184,833
$ 79,398 § 149,833 $ 149,833 $ 149,833 § 184,833
$ 666,146 $§ 785307 § 785307 § 776,161 $ 909,196
$ 54389 $ 61,275 $ 61,275 § 61,275 § 61,275
$ 720,535 $§ 846,582 § 846,582 § 837,436 § 970,471
$ 341,823 $§ 383,797 $ 383,797 § 377,763 $§ 456,716
$ 10,496  § 23,579 $ 23,579 $ 23,579 § 23,579
$ 352,319  $ 407,376 § 407,376 $ 401,342 § 480,295
$ 116,836  § 132,060 § 132,060 $ 125,351 § 142,571
$ 11,319  $ 21,820 $ 21,820 S 21,820 § 21,820
$ 128,155 § 153,880 § 153,880 $ 147,171 $ 164,391
$ 181,699 § 273288 § 295,036 $ 274,175 $ 318,763
$ 12,362 § 13,517  $ 16,834 § 16,834 § 36,389
$ 194,061 $§ 286,805 § 311,870 $ 291,009 $§ 355,152
$ 467,887 $§ 524997 $§ 524997 § 481,310 § 598,158
$ 9,662 § 14,402 § 14,402 § 14,402 $ 14,402
$ 477,549 $ 539,399 § 539,399 § 4957712 § 612,560
$ 172,386 § 180,025 $ 180,025 $ 180,025 § 134,145
$ 399,871 $§ 431,205 § 431,205 $ 431,205 $ 502,450
$ 572,257 $ 611,230 $ 611,230 $ 611,230 § 636,595
$ 42325 $ 42,500 $ 42,500 $ 42,279 § 42,624
$ 73918 § 222,665 $ 181,165 $ 181,165 § 222,665
$ 116,243  § 265,165 $§ 223,665 $ 223444 § 265,289
$ 469,371 $§ 488,229 § 493,141 § 492,740 $ 521,601
$ 177,819 $§ 183,544 $§ 208,544 $§ 208,544 § 183,544
$ 647,190 $ 671,773 § 701,685 $ 701,284 § 705,145
$ 227,419 § 246,623 § 262,435 § 258,067 $ 279,190
$ 117,858 § 154,806 § 182,806 $ 182,806 § 158,456
$ 345277 $ 401,429 § 445241 § 440,873 § 437,646
$ 231,609 $§ 253830 § 257,256 § 255,080 $ 289,340
$ 98,739 § 154,623 § 154,623 $ 154,623 § 154,623
$ 330,348 $§ 408453 § 411,879 $ 409,703 $§ 443,963
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General Fund Original Revised

Department Expenditures by Category Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023
30050 - Courts-Pretrial Bond Supervision
Salaries,Other Pay, Benefits $ 46,824 $ 63,524 $ 63,524 $ 59,625 $ 67,769
Operations $ 3219 $ 7,300 $ 7,300 $ 7,558 $ 7,300
$ 50,043 §$ 70,824 § 70,824 $ 67,183 $ 75,069
31010 - District Clerk
Salaries,Other Pay, Benefits $ 508,508 $ 556,165 $ 569460 $ 538,836 $ 660,320
Operations $ 20,510 $ 33,639 $ 33,639 § 33,639 $ 34,527
$ 529,018 § 589,804 $ 603,099 $ 572,475 $§ 694,847
32010 - Criminal District Attorney
Salaries,Other Pay, Benefits $ 1,702,408 $ 1,880,360 $ 1,880,472 $ 1,852,654 $ 2,202,101
Operations $ 60,466 §$ 70,333 § 84,491 § 84,512 § 57,219
Capital $ - 3 - 3 17,249  § 17,249 $ -
$ 1,762,874 $ 1,950,693 $ 1982212 §$§ 1954415 $§ 2,259,320
33010 - Justice of Peace Precinct 1
Salaries,Other Pay, Benefits $ 261380 $ 296,549 $ 296,549 $ 292017 $ 326,124
Operations $ 6,213  $ 13,574 $ 13,574  $ 13,574 $ 13,574

$ 267,593 § 310,123  § 310,123  $ 305,591 § 339,698

33020 - Justice of Peace Precinct 2

Salaries,Other Pay, Benefits $ 201,630 $ 232424 $§ 232424 % 228,808 § 252,732
Operations $ 3131 $ 10295 $ 10295 $ 10295 $ 10,295

$ 204,761 $ 242,719 § 242,719 § 239,103 $ 263,027

33030 - Justice of Peace Precinct 3

Salaries,Other Pay, Benefits $ 202,770  $ 234,768 $§ 234,768 $ 231,694 § 254,240
Operations 6,239 $ 11,904 $ 11,904 $ 11919 $ 14,539

209,009 $§ 246,672 $§ 246,672 $§ 243,613 $ 268,779

&~

&~

33040 - Justice of Peace Precinct 4

Salaries,Other Pay, Benefits $ 253336 $ 296,394 $§ 296,394 $ 251,073 § 322,714
Operations $ 7,168 $ 17,237  $ 17,237  $ 17,237  $ 17,237

$ 260,504 $ 313,631 $ 313,631 $§ 268310 § 339,951
36010 - Juvenile Probation Support - General Fund

Salaries,Other Pay, Benefits $ 66,922 § 79,030 $ 79,030 $ 74,795 § 129,968
Operations $ 60,074 § 71,406 $ 71,406 $ 71,406 $ 71,406
$ 126,996 $§ 150436 § 150,436 $ 146,201 $ 201,374
41010 - Sheriff
Salaries,Other Pay, Benefits $ 3,220,630 $ 3,683,759 § 3,696,597 $ 3,543,793 $ 3,901,918
Operations $ 338,183 $§ 303,539 $ 370,628 $ 374,786  § 338,069
Capital $ - § 350365 $ 689,523 § 689,523 § 328,822
$ 3,558,813 § 4,337,663 $ 4,756,748 $ 4,608,102 $ 4,568,809
41030 - Sheriff Estray
Operations $ 3933  § 6,000 $§ 6,000 $ 6,000 $ 16,000
$ 3933 $ 6,000 § 6,000 $ 6,000 $ 16,000
43010 - Courthouse Security General Fund
Salaries,Other Pay, Benefits $ 236,272 $ 309,271 $ 309,271 $ 303,313 § 338,058
$ 236,272 $ 309,271 $ 309,271 § 303,313 § 338,058
44001 - Constables Central
Salaries,Other Pay, Benefits $ 55,858  $ 62,926 $ 62,926 $ 56,936 $ 73,616
Operations $ 1,416 $ 5419 § 5419 $ 5,419 § 5,419
$ 57274  $ 68,345 $ 68,345 § 62,355 § 79,035
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General Fund Original Revised
Department Expenditures by Category Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023
44010 - Constable Precinct 1
Salaries,Other Pay, Benefits $ 78,933 § 85,058 § 85,058 $ 85,039 $ 100,382
Operations $ 10,092 §$ 8,740 $ 8,740 $ 8,740 $ 8,740
Capital $ - 5 - $ 1,895 $ 1,895 $ -
$ 89,025 §$ 93,798 $ 95,693 $ 95,674 $ 109,122
44020 - Constable Precinct 2
Salaries,Other Pay, Benefits $ 78476  $ 85,058 § 85,058 $ 84,616 $ 97,852
Operations $ 10,142  § 9,223 $ 9,223 $ 9,223 § 9,223
Capital $ -3 - 7,219 § 7,219 $ -
$ 88,618 § 94,281 § 101,500 $ 101,058 $ 107,075
44030 - Constable Precinct 3
Salaries,Other Pay, Benefits $ 144348 $§ 162,723 $ 162,723  $ 164,781 $ 183,492
Operations $ 17,892  § 17,664 $ 22,944 § 22944 $ 17,664
Capital $ -3 66,684 $ 81,122 §$ 81,122 § -
$ 162,240 § 247,071 $ 266,789 $ 268,847 $ 201,156
44040 - Constable Precinct 4
Salaries,Other Pay, Benefits $ 341,149 $ 402,553 $§ 402,553 $ 403,567 $§ 448,715
Operations $ 43,896 $ 46317 $ 46,317 $ 46,317 $ 46,812
Capital $ -8 -8 17615 S 17,615 $ 54,743
$ 385,045 § 448870 $ 466,485 $ 467,499 $ 550,270
45010 - Support Personnel -DPS
Salaries,Other Pay, Benefits $ 61,581 §$ 68,196 $ 68,196 $ 67,212 $ 73,269
Operations $ - 8§ 2,215  $ 2,215 $ 2,795 $ 2,215
$ 61,581 $ 70,411  $ 70,411 $ 70,007 $ 75,484
45020 - Weigh Station Utilites and Services
Operations $ 27,129  § 35,187 $ 35,187 $ 35,187 $ 35,187
$ 27,129  § 35,187 § 35,187 § 35,187 $ 35,187
46010 - Emergency Operations
Salaries,Other Pay, Benefits $ 133,347 $§ 309,327 § 309,327 $ 304,786 $§ 353,292
Operations $ 691,826 $§ 130,767 § 131,267  $ 142,000 $ 130,943
Capital $ - § 44430 $ 57999 $ 57,999 $ 51,655
$ 825,173 § 484,524 § 498,593 §$ 504,785 $§ 535,890
49940 - Public Safety Governmental/Services Contracts
Walker County Dispatch $ 819,788 § 709,404 $ 709,404 $ 709,404 § 754,637
Thomas Lake Volunteer Fire Departnfen 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200
Riverside Fire Department $ 16,300 $ 16,300 $ 16,300 $ 16,300 $ 16,300
Dodge Volunteer Fire Department ~ $ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200
Crabbs Prairie Fire Department $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Crabbs Prairie (Pine Prairie) Fire Depfhrt 12,000 §$ 12,000 $ 12,000 $ 12,000 $ 12,000
City of Huntsville Fire Contract $ 246,487 $ 246,487 $§ 246,487 $ 246,487 § 246,487
$ 1,120,975 $ 1,010,591 $ 1,010,591 $ 1,010,591 $ 1,055,824
50010 - County Jail
Salaries,Other Pay, Benefits $ 2,291,587 $ 2,611,503 $ 2,611,503 $§ 2,606,725 $ 2,959,935
Operations $ 645,777 $ 643,109 § 715,200 $ 724,026 $§ 713,109
Capital $ - § - 5 22,726 $ 22,726 $ -
$ 2,937,364 $ 3,254,612 $ 3349429 $ 3353477 $ 3,673,044
50020 - County Jail Inmate Medical Cost Center
Salaries,Other Pay, Benefits $ 157,195 $§ 194455 § 194,455 $ 159,445 § 210,407
Operations $ 210,678 § 169478 § 218,678 $ 218,678 § 218,678
$ 367,873 $§ 363,933 § 413,133 §$ 378,123 $§ 429,085
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Department Expenditures by Category

Table of Contents

50110 - Adult Probation Support- General Fund

Operations

50120 - Adult Probation -Community Services- General Fund

Salaries,Other Pay, Benefits
Operations

60010 - Veterans Services

Salaries,Other Pay, Benefits
Operations

60020 - Social Services

Operations

61020 - Planning and Development

Salaries,Other Pay, Benefits
Operations
Capital

61050 - Litter Control - General Fund

Operations

69940 - Health and Human Services - Governmental/Services Cor

YMCA After School Program
Veterans Center Contract -Special
Veterans Center Contract
Tri-County MHMR

Spay/Nueter Assistance

Soil Conservation

Senior Center

Rita B Huff Humane Center

Contract-Huntsville Memorial Hospitl -

Christmas Decorations Contract
Care Center Contract

Boys Girls Organization

A Time to Read Contract

70010 - Historical Commission

Salaries,Other Pay, Benefits
Operations

70020 - Texas AgriLife Extension Service
Salaries,Other Pay, Benefits

Operations

79440 - Education and Culture Contracts

Samuel Walker Houston Museum Cofftr: -

Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023

$ 49,923 $ 56,498 $ 56,498 § 56,498 § 56,498
$ 49,923 § 56,498 $ 56,498 $ 56,498 $ 56,498
$ 56,741  $ 62,196 $ 62,196 $ 58,533 $ 70,813
$ 271§ 850 § 850 $ 850 $ 850
$ 57,012 $ 63,046 $ 63,046 § 59,383 § 71,663
$ 28,488 § 35,395  § 35395 § 27,353 § 35,395
$ 5 8 2,137 $ 2,137 § 2,137 $ 2,229
$ 28,493 § 37,532 § 37,532 $ 29,490 $ 37,624
$ 2358 8§ 23,800 $ 23,800 $ 23,800 § 23,800
$ 2,358 § 23,800 $ 23,800 $ 23,800 $ 23,800
$ 471,209 $ 593,095 $§ 593,095 § 539,257 $§ 751,311
$ 160,059 § 160,063 § 160,063 $ 160,063 § 191,525
$ - $ -5 5,592 $ 5,592 $ -
$ 631,268 § 753,158 § 758,750 $§ 704912 § 942,836
$ 11,224 $ 44,476 S 44,476 S 44,476 § 44,476
$ 11,224  $ 44,476 $ 44,476 $ 44,476 $ 44,476
$ 15,000 § 15,000 $ 15,000 $ 15,000 $ -
$ - 3 -3 16,575 $ 16,575 $ -
$ 20,000 S 20,000 $ 20,000 $ 20,000 $§ 20,000
$ 28,730 § 28,730 $ 28,730 § - 8 -
$ 10,800 § 12,000 $ 12,000 $ 12,000 $ 12,000
$ 500 $ 500 $ 500 $ 500 $ 500
$ 12,500 § 12,500 S 12,500 $ 12,500 $ 12,500
$ 12,000 § 12,000 $ 12,000 $ 12,000 $ 12,000
ta $ - § 364,000 § 364,000 $ -
$ -3 -3 15,000 $ 15,000 $ -
$ -3 -3 1,500 $ 1,500 $ 1,500
$ 15,000 § 15,000 $ 15,000 $ 15,000 $ 20,000
$ - 8 -5 9,999 § 9,999 $ -
$ 114,530  $ 115730 $§ 522,804 $ 494,074 § 78,500
$ 11914  $ 16,581 $ 16,581 $ 16,632 § 20,504
$ 4,189 § 5,780 § 5,780 § 5,780 $ 5,780
$ 16,103 § 22,361 $ 22,361 $ 22,412 3 26,284
$ 191,110  § 241,027 $ 241,027 $ 228,053 §$§ 248,826
$ 27,054 $ 33412 $ 33412 § 33412 § 39,942
$ 218,164 $ 274439 § 274439 § 261,465 § 288,768

$ - $ 22,457 § 22,457 $ -
$ - 8 -5 22,457 $ 22,457 $ -
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General Fund
Department Expenditures by Category

92000 - Debt Service

Interest - 2012 Series Certificate of Obli

92020 - Debt-Voter Equipment
Debt-Voter Equipment

93000 - Transfers Out /General Fund, Projects

Transfer to Road and Bridge Fund
Transfer to Projects Fund
Transfer to Other Funds

Transfer to General Capital Projects Fin -

Transfer to EMS Operations
Transfer to EMS Capital

Fund Total

Original Revised
Actual Budget Budget Estimated Budget
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023
2,230 $ - $ - 8 - 3 -
$ 2230 $ -3 - 8 -8 -
$ 225959 § 228,189 § 228,189 § 228,189 § -
$ 225959 $§ 228,189 $§ 228,189 § 228,189 § -
$ 825,000 § 794,700 $ 1,594,700 $ 1,594,700 $ 600,000
$ 887,735 § 315,000 $ 2,300,236 $ 2,300,236 $ 500,000
$ 44360 $ 44741 $ 57,855 $ 57,855 § 44,741
$ - - 8 - $ 5,000,000
$ 126,713  $§ 1,641,121 § 648,414 § 0648414 §$ 1,641,121
$ 363,983 $§ 270,000 $ 270,000 $ 270,000 $ 140,000
$§ 2,247,791 $ 3,065,562 § 4,871,205 $ 4,871,205 $§ 7,925,862
$§ 24,413,040 $29,290,150 § 31,788,494 $ 30,700,844 $ 37,210,066
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Walker County

Adopted Budget Fiscal Year 2022-2023
General Fund
Revenues By Source

Revenues By Source

Sales
Other Revenue Tax I Ad Valorem Taxes 66.7%
Fees of Office/Charges for Service 7.1%
Licenses and M Fines/Forfeitures/CourtCosts Fees 0.3%
Permits Interest Income 0.2%
§ oo oo
Intergovernmental = 8:22: _l?ae)\(/::ue 8;://2
Fees of Il Sales Tax 15.5%
Office/Charges Total: 100.0%
for Service
Fines/Forfeitures/CourtCosts
Fees
Ad Valorem Taxes
Interest
Income
General Fund Original Revised
Revenues By Source Actual Budeet Budeet Estimated Budget
gcC uage stimate uage
2020-2021 2021-2022 2021-2022 2021-2022 2022-2023
Ad Valorem Taxes
40110 Current Ad Valorem Taxes $ 16,711,592 $ 18,567,878 $ 18,567,878 $ 18,567,878 $ 19,746,076
40120 Delinquent Ad Valorem Taxes $ 434222 $ 440,000 $ 440,000 $ 200,000 $ 440,000
40130 Penalties and Interest-Ad Valorem Ta $ 350,994 $ 320,000 $ 320,000 $ 300,000 $ 320,000
Sales Tax
40400 Sales Tax $ 4,503,361 $ 4,100,000 $ 4,100,000 $ 4,911,930 $ 4,750,000
Other Taxes
40500  Payment In Lieu of Taxes $ 44789 $ 28,600 $ 28,600 $ 71,000 $ 44,800
40501  Property Taxes-Other(VIT) $ 25,003 $ 25,000 $ 25,000 $ 29,039 § 25,000
40510 Mixed Beverage Tax $ 134,100 $ 115,000 $ 115,000 $ 131,500 §$ 131,500
$ 203,892 § 168,600 $§ 168,600 §$ 231,539 $ 201,300
Licenses and Permits
41020  Licenses and Permits $ 402,336 $ 340,000 $ 340,000 $ 402,000 $ 402,162
41030  OSSF Fees $ 58,435 $ 60,000 $ 60,000 $ 50,000 $ 50,000
$ 460,771 $ 400,000 $ 400,000 $ 452,000 $ 452,162
Intergovernmental Revenues
42010 State Funds $ 141,503 $ 121,000 $ 139,592 $ 136,900 $ 117,000
42020  State Longevity Pay $ 6,800 $ 5,300 $ 5300 $ 6,155 § 6,155
42030  State Funds-Indigent Defense $ 53,308 $ 52,924 $ 52,924 $ 52,924  $ 52,924
42410  Intergovernmental Funds-Local $ 294,702 $ 328,939 $ 328939 § 328,939 § 328,939
42415  Intergovernmental Funds-State $ 15,099 $ -3 -5 - $ -
42460  Central Appraisal District $ 1,857 $ -3 - 8 - 8 -
42470  Inmate Housing-Other Counties $ 16,653 $ 40,000 $ 40,000 $ 55,000 $ 40,000
42619  Federal Funds Passed thru the State $ - $ -3 - $ 16,060 $ -
42620  Federal Funds $ 92,371 $ 33,400 $ 33,400 $ 631 $ -
42622  Federal Funds - HIDTA $ 28,849 $ -3 11,238  § 11,239  § -
42624  Federal Funds - FBI $ 1,140 $ -8 - 8 - 3 -
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General Fund
Revenues By Source

Intergovernmental Revenues
42626  Federal Fund -Covid
42710  Disaster Relief Funds
42919  Federal Relief Funds

Fees of Office/Charges for Service
43010 Fees of Office/Charges for Service
43020  Serving Papers
43040  CDA Prosecutor Local Court Costs
43050  Copies
43060  Coin Phones
43400  Charges to Hospital District
43401  WCHD-True Up
43410  In-Clinic Doctor Visits
43599  Cash Short and Over
43700  Supplemental Guardianship Fees
43710  Family Protection Fee
43740  Bond Fees-General Fund
43750  Probation Fees - General Fund
43751  Juvenile Restitution Monies
44100  Vehicle Registration Commissions
44210  Certificates of Title
46020  Rent of Shelter
46040  WCHA Utilities Reimbursement

Fines/CourtCosts/Forfeitures/CourtFees
47020  Court Costs
47030  Court Costs - Attorney Fees
47040  TimePmt10%-Court Improvement
47041  JudicialSupportFee .60 District Courts
47042  JudicialSupportFee .60 Court at Law
47050  JudicialSupportFee .60 Justice Courts
47800  Bond Forfeitures

Interest Income

48010 Interest
Other Revenue
48110  Other Revenue
48160  Grant-NRA
48200  Insurance Refunds/Credits

Fund Total

Original Revised
Actual Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 4 $ -8 - $ - 8 -
$ (2,480) $ -5 17,339 § 17,340 § -
§ 2229356 § -8 2,404,996 $ 2,513391 $ 1,949,388
$ 2,879,204 $ 581,563 § 3,033,728 § 3,138,579 $ 2,494,406
§ 904,564 § 811,452 § 811,452 $ 848,796  $ 865,970
$ 128,299 § 175,000 $ 175,000 § 143,539 § 135,000
$ 2,865 $ -8 - 3 3,700 $ 2,800
$ 98 § -8 - 8 100 $ -
$ 113,994 § 100,000 $ 100,000 $ 112,000 §$ 112,000
$ 69,420 $ 69,420 $ 69,420 $ 69,420 $ 69,420
$ 17,552 ' $ -8 - 8 12,733 § -
$ 18,180 $ 10,000 $ 10,000 $ 13,000 $ 13,000
$ (630) $ -3 - 8 - 8 -
$ 5362 § -3 - 8 7,400 $ -
$ 3315 $ -3 -8 555§ -
$ 2,702 $ 2,400 $ 2,400 § 5,400 $ 2,400
$ 7,631 § 3,800 $ 3,800 § 5,000 $ 5,000
$ 823 § -3 - 8 - 8 -
$ 805,752  $ 680,000 $ 680,000 § 1,000,000 $ 900,000
$ 77,590 $ 76,000 $ 76,000 $ 77,000 $ 77,000
$ -3 2,000 $ 2,000 $ - 3 -
$ 6,000 $ 6,000 $ 6,000 § 6,000 $ 6,000
$ 2,163,517 $§ 1,936,072 § 1,936,072 § 2,304,643 $ 2,188,590
$ 11,800 $ 12,100 $ 12,100  § 12,000 $ 12,100
$ 49,932 § 40,000 $ 40,000 $ 33,700 $ 36,000
$ 7,720 $ 2,105 § 2,105 $ 6,015 § -
$ 79 8 100 $ 100§ 100 $ -
$ 59 50 $ 50 $ 50 $ .
$ 390 $ 3,300 $ 3,300 § 270§ -
$ 59,486 § -3 - 8 36,760  § 25,000
$ 129412 § 57,655 $ 57,655 $ 88,895 $ 73,100
$ 16,241 $ 50,000 $ 50,000 $ 50,000 $ 50,000
$ 50,234 § 16,000 $ 16,680  § 66,683 $ 16,000
$ 2,154 $ -3 -8 - 8§ -
$ 215,695 $ -5 45499 § 68,472 § -
$ 268,083 § 16,000 $ 62,179 $ 135,155 $ 16,000
$ 28,121,289 $ 26,637,768 $29,136,112  $ 30,380,619  $ 30,731,634
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Walker County

Adopted Budget Fiscal Year 2022-2023
General Fund
Expenditures By Object

Transfer to Other Funds

Il Capital
Contingency
[l Debt-Principal and Interest Payment
Intergovernmental/Contracts
Il Operations
Salaries/Other Pay/Benefits
Il Transfer to Other Funds
Total:

529,875
1,318,500

1,770,919
5,002,559
20,662,351
7,925,862
37,210,066

1.4%
3.5%
0.0%
4.8%
13.4%
55.5%
21.3%
100.0%

General Fund
Expenditures By Object

Salaries/Other Pay/Benefits

51010  Head of Department

51030  Deputies and Assistants

51070  Part Time

51080  Longevity

51090  Overtime

51110  Salary Supplements

51140  Other Pay Day Travel

51150  Allowances

52010  Social Security

52020  Group Insurance

52030  Retirement

52040  Workers Comp Insurance

52060  Unemployment Insurance
Operations

61010  Office Supplies

61020  Budget/CAFR Supplies

61030  Operating Supplies

61100  Minor Equipment

61200  Jurors Supplies

61210  Janitorial Supplies

61230  Uniforms

61260  Election Costs

61280  Medical Supplies

61300  Estray Supplies

61310  Canine Supplies and Services

Salaries/Other Pay/Benefits

Capital

L—Contingency

mmentaI/ContractS

Operations

Actual gﬂiﬁl Blfszlgseid Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 1,392,367 $ 1,479,732 $ 1,491,377 $ 1,492,925 § 1,686,934
$ 9,100,616 $ 10,750,351 $ 10,792,992 $ 10,278,449 § 11,884,219
$ 153,679 $ 212,499 $ 212,499 $ 135,082  $ 245,489
$ - 8 -$ -3 - $ 243,654
$ 278,407 $ 55,128 $ 62,066 $ 258226 $ 73,127
$ 127,181 § 148,623 $ 148,623 $ 148996 $ 148,623
$ 4,552 $ -8 - $ 2,664 $ -
$ 25,170  $ 20,000 $ 20,000 $ 25,768 $ 63,600
$ 806,806 $ 966,069 $ 969,771 $ 895,536 § 1,093,815
$ 2,107,828 $ 2,653,578 $ 2,653,578 $ 2,203,470  $ 2,942,010
$ 1,531,438 § 1,846,920 $ 1,853,976 $ 1,748,670 $ 2,093,329
$ 92376 $ 126,718 $ 126,828 $ 116,913  § 161,776
$ 10,585 $ 22,770 $ 22,821 $ 13,992 $ 25,775
$ 15,631,005 $ 18,282,388 $18,354,531 § 17,320,691 $20,662,351
$ 71,822 $ 111,685 $ 114,958 $ 114,958  § 112,777
$ -8 1,000 $ 1,000 $ 1,580 $ 1,000
$ 73,532 $ 74,813 $ 77,954 $ 79,989 $ 82,155
$ 66221 $ 19,451 $ 35,198 $ 38,551  $ 19,451
$ 800 §$ 4,527 $ 5,377 $ 5377  $ 4,527
$ 55,926 $ 45,629 $ 51,839 $ 51,839  $ 47,629
$ 18,811 § 21,963 $ 26,111 $ 26,470 $ 21,963
$ 30,996 $ 24713 $ 24,713 $ 24713 § 24,713
$ 3,524 $ 4,978 $ 4978 $ 4978 $ 4,978
$ 2,344 § 2,700 $ 2,700 $ 2,700 $ 2,700
$ - 8 2,000 $ - 8 - 8 2,000
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General Fund
Expenditures By Object

Operations
61320  Supplies-CSCD UrinalysisTesting
61400  Inmate Clothing/Linens
61410  Inmate Food
61450  Inmate Prescriptions
61470  Inmate Supplies
61480  VIP (Volunteers) ,CERT Supplies
61600  Foster Care Clothing
62010  Postage
62110  Fuel
62120  Lubricants, Oils, Etc
64100  Computer Software
64120  Computer Services
64130  Volume Licensing
64140  Software Maintenance/Subscriptions
64150  Maintenance Hardware
64160  Maintenance Contracts Elections Hardwa
64170  IT Purchased Consulting Services
64180  Maint/Support Court Security/Video Eq
64400  Tyler Special Services
64410  Tyler/Odyssey/Jury Annual License/Servi
64411  Jury Package Software
64412 Sage Payroll Software Annual Cost
64413  Laserfiche Software Annual Cost
64415  Treasurer Cashiering Software Annual Cc
64420  Financial System License/Services/Subsc
64500  WebSite Annual License/Support
64600  Collections Software Annual License/Sup
64700  Software Improvements/Licenses/Trainin
66010  Attorneys
66020  Attorneys-CPS Cases
66050  Trial Costs - Capital
66070  Bill of Costs -Other Counties
66500  Court Reporters
66600  Jurors
66610  Juror Pay Increase
66620  Professional Services-Courts
66700  Expert Witnesses
66810  Appeals Court Allocation
66820  Second Administrative Judical Fee
66900  Public Defender Contract
67010  Engineering Services Contracts
67020  Doctor Contract - Jail
67040  Professional Services
67050  Pre EmploymentPhysicals/EmployeeTest
67060  Accounting Services
67061  Audit Services
67070  Bank Charges
68010  Purchased Services
68020  Microfilming Services
68025  Lab Services
68030  Purchased Services - Medical
68060  Contract Services - DSHS
68070  Contract Services - Juvenile

LR I I R - el A R o A IR AR - C R -l B R S s I R R AR - C A R R~ A R R SR R C Rl = A R e R A AR e -l B R i S C I I <

Actual OBEC%;I;?I gﬁgg;d Estimated Budget
2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
407 $ - $ - $ - $ -
3,424 $ 6,200 $ 6,200 § 6,200 $ 6,200
- 8 3,640 $ - 8 - 8 3,640
100,875 § 102,100 $ 102,100 $ 102,100 §$ 102,100
154§ - $ - S - 8 -
- 8 500 $ 500 § 500 $ 500
598 § 6,900 $ 6,900 § 6,900 $ 6,900
30,121 $ 110,194 $ 108,594  § 108,594 § 110,194
203,823  § 208,188 $ 208,188  § 208,188 $ 208,188
2,298 § 7916 $ 7916 § 7916 $ 7,916
890 § 6,273 $ 9,240 § 9,240 $ 23,723
26,820 $ 33323 § 33,323 $ 33,323 § 33,323
65,619 $ 66,547 $ 66,547 $ 66,547 $ 66,547
77,008 $ 124,225 § 127,458  § 127,458  $ 125,275
6,248 $ 17,616 $ 17,616 $ 17,616 $ 17,616
- $ 13,450 $ 13,450  § 13,450 $ 13,450
- 8 10,000 $ 10,000 § 10,000 $ 10,000
19,660 $ 16,630 $ 16,630 $ 16,630 $ 16,630
- 8 -8 - $ 2,218
168,978 § 189,414 § 191,826  $ 191,826 § 186,296
- 3 -8 - 8 - 8 38,200
- 8 -8 - $ - 8 15,000
- 8 -8 - 8 - 3 25,000
- 8 -8 - $ - 8 2,700
79,398 §$ 149,833 § 149,833  § 149,833  § 184,833
6,500 $ 6,522 $ 6,522 § 6,522 $ 6,522
3,600 $ 3,600 $ 3,600 § 3,600 $ 3,600
13,869 § 8,080 $ 8,080 § 8,080 §$ 21,785
335,114 § 525,283 $ 501,675  § 501,675 $ 525,283
33,614 $ 40,000 $ 40,000 § 40,000 $ 40,000
7,820 $ -3 11,500 $ 11,500 $ -
6,900 $ -5 10,525  § 10,525 °$ -
3,268 § 10,000 $ 10,000 § 10,000 $ 10,000
3,718 $ 16,250 § 16,250  § 16,250 $ 16,250
6,732 § 16,000 $ 16,000 § 16,000 $ 16,000
- 3 3,000 $ 3,000 $§ 3,000 $ 3,000
1,094 § 5,024 $ 5,024 § 5,024 $ 5,024
1,927 §$ 12,665 $ 12,665  § 12,665 $ 12,665
8,240 § 10,600 $ 10,600 $ 10,600 $ 10,600
16,925 ' § 21,000 $ 18,470  § 18,470 $ 21,000
118,229 § 96,838 $ 96,838  § 96,838  $ 120,000
102,000 $ 52,800 $ 102,000 $ 102,000 $ 102,000
40,707 § 51,920 $ 61,120 $ 61,120 § 51,920
7,860 $ 4,074 $ 4364 $ 4955 § 4,074
49,050 § 47,000 $ 47,000 $ 47,000 $ 47,000
- 5 1,900 $ 2,500 § 2,500 $ 1,900
- 3 6,750 $ 6,750 § 6,750 $ 6,750
152,076 $ 206,501 § 221,620 $ 221,620 $ 207,689
67,848 § 84,000 $ 84,000 § 84,000 § 84,000
700 § 6,000 $ 6,000 § 6,000 $ 6,000
4229 § 8,600 $ 8,600 § 8,600 § 8,600
2 3 1,850 $ 1,850 § 1,850 $ 1,850
44,690 § 48,147 § 47,547 $ 47,547 % 48,147
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Operations
68090  Jail Food Services Contract
68100  Autopsies
68200  Ambulance Services
68310  Parking Lot Contract
68400  Legal/Public Notices
68500  Towing Services
68600  Other Services
69050  Copier Replacement
69900  Project/Equipment Allocation
70010  Insurance and Bonds
70020  Insurance Deductibles
71010  Travel and Lodging
71020  Conferences/Training
71030  Dues and Subscriptions
72029  Trash Bash
72030  Grant Expenditures
72120  Covid Relief Fund Category 12 3
72121  Covid Relief Fund Category 4 5 6
73150  Rentals
73160  Copies/CopierMaintenance Agreements
73180  Foster Child Allowances
74100  Communication
74110  Data Circuits/Internet
74130  Communication - Cell/Mobile Phones
74140  Long Distance
74150  Communication-Air Cards
74200  Electricity
74300  Gas Utility
74400  Water/Sewer/Garbage
74500  Telecable
75015  Operating-Contingency
75100  Repairs - Vehicles and Trucks
75200  Repairs - Equipment
75300  Repairs - Buildings
75400  Repairs and Maintenance - Office Equipn
75500  Repairs and Maintenance - Weigh Station
75600  Repairs - HVAC
75803 DR 4485 COVID 19
75804 DR 4586 Winter Storm 2021
75999  Contingency Operations

General Fund
Expenditures By Object

Intergovernmental/Contracts

77090
77100
77120
77130
77140
77150
77160
77300
77310
77400

Walker County Dispatch

City of Huntsville Fire Contract
Crabbs Prairie Fire Department

Riverside Fire Department

Crabbs Prairie (Pine Prairie) Fire Departn
Dodge Volunteer Fire Department
Thomas Lake Volunteer Fire Department

Appraisal District - Appraisals
Appraisal District - Collections
Tri-County MHMR

Actual OBEC%;I;?I gﬁgg;d Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ 323,668 $ 326,646 $ 326,646 $ 326,646 $ 381,646
$ 76,298 $ 76,500 $ 76,500 $ 76,500 $ 76,500
$ 43875 $ 40,000 $ 40,000 $ 40,000 $ 40,000
$ 6,000 $ 6,000 $ 6,000 § 6,000 $ 6,000
$ 13,432 § 12,711 $ 12,711 $ 12,711 § 12,711
$ 634 $ 950 $ 1,900 $ 1,900 $ 950
$ - 8 750 $ 750 $ 750 $ 750
$ 1,692 $ 42,574 $ 42,574 $ 42,574 $ 42,574
$ 47,760 $ 9,500 $ -8 -3 60,905
$ 230,175 $ 284,425 § 284,425  § 284,425 $ 309,425
$ 10,526 $ 10,000 $ 10,000 $ 10,000 $ 10,000
$ 41471 $ 96,364 $ 92433 $ 92454 § 97,364
$ 19,463 § 38,974 $ 36,422 $ 36,680 $ 38,974
$ 19,860 $ 51,521 $ 51,796 $ 51,796  $ 51,771
$ -8 30,000 $ 30,000 $ 30,000 $ 30,000
$ 36,024 $ 13,114 $ 22892 $ 27,050 $ -
$ 474337 $ -$ - $ - $ -
$ 112,971 $ -3 - S - 3 -
$ 7562 $ 8,194 § 9264 $ 9264 $ 8,570
$ 21255 $ 31,179 $ 32,779 $ 33338 $ 31,179
$ 1,760 $ 15,600 $ 15,600 $ 15,600 $ 15,600
$ 51,000 $ 60,657 $ 60,357 $ 60,357 $ 60,657
$ 22,534 $ 22,751 $ 22,031 $ 22,031 $ 22,751
$ 2369 $ 1,452 § 2452 $ 2452 § 1,452
$ 2271 $ 11,362 $ 7,540 $ 7,540 $ 11,062
$ 33,158 $ 34,365 $ 36,645 $ 36,645 $ 42,188
$ 286,908 $ 343,160 $ 335,950 $ 335,950 $ 360,477
$ 37,299 $ 33,362 $ 37,362 $ 37,362 $ 37,804
$ 30,142 $ 32,663 $ 32,663 $ 32,663 $ 35,063
$ 4,146 $ 4300 $ 4300 $ 4300 $ 4,300
$ -8 -8 149,985 § 99,985 $ -
$ 91,701 $ 70,623 $ 90,926 $ 93,199 $ 71,623
$ 22,791 $ 15,728 $ 39,645 $ 39,645 $ 15,728
$ 95,035 $ 139,369 $ 157,462  $ 157,462 $ 146,869
$ -8 5875 $ 2379 $ 2379 $ 5,665
$ 7652 $ 10,000 $ 10,000 $ 10,000 $ 10,000
$ 13,918 § 35,000 $ 50,000 $ 50,000 $ 50,000
$ 26,708 $ -3 -8 10,665 $ -
$ 117,423 § -3 -8 68 $ -
$ -8 -8 500 $ 500 $ .
§ 4480917 S 4596481 $ 4918138 $ 4,893,058  $ 5,002,559
$ 819,788 § 709,404 $ 709,404 709,404 $ 754,637
$ 246,487 $ 246,487 $ 246,487 $ 246,487 $ 246,487
$ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
$ 16,300 $ 16,300 $ 16,300 § 16,300 $ 16,300
$ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
$ 7,200 $ 7,200 $ 7,200 $ 7,200 $ 7,200
$ 7200 $ 7,200 $ 7200 $ 7200 $ 7,200
$ 399,871 $ 431,205 $ 431205 $ 431,205 $ 502,450
$ 172,386 $ 180,025 $ 180,025 § 180,025 $ 134,145
$ 28,730 $ 28,730 $ 28,730 $ -3 -
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General Fund

Expenditures By Object

Intergovernmental/Contracts

77405  Contract-Huntsville Memorial Hospital
77410  Senior Center
77420  Rita B Huff Humane Center
77430  Spay/Nueter Assistance
77440  Soil Conservation
77450  Boys Girls Organization
77452 A Time to Read Contract
77460  YMCA After School Program
77470  Veterans Center Contract
77471  Veterans Center Contract -Special
77472  Samuel Walker Houston Museum Contrac
77477  Christmas Decorations Contract
77480  Care Center Contract
Capital
84920  Office Equipment, Furniture ,Software
85010  Machinery and Equipment
85015  Capital-Special Contingency
87030  Vehicles and Trucks

Debt-Principal and Interest Payment

91030
91060

Contingency
92010
92020
92050

Interest - 2012 Series Certificate of Oblig
Debt-Voter Equipment

Contingency - General Fund
Contingency - Special General Fund
Contingency-Operations General

Transfers to Other Funds

99020
99030
99050
99055
99060
99220

Transfer to EMS Operations
Transfer to EMS Capital
Transfer to Projects Fund
Transfer to General Capital Projects Fund
Transfer to Other Funds

Transfer to Road and Bridge Fund

Fund Total

Original Revised
Actual Budget Budget Estimated Budget

2020-2021 2021-2022  2021-2022 2021-2022 2022-2023
$ - 8 -3 364,000 § 364,000 $ -
$ 12,500 $ 12,500 § 12,500 $ 12,500 $ 12,500
$ 12,000 $ 12,000 $ 12,000 § 12,000 $ 12,000
$ 10,800 $ 12,000 $ 12,000 $ 12,000 § 12,000
$ 500 $ 500 $ 500 $ 500 $ 500
$ 15,000 $ 15,000 $ 15,000 § 15,000 $ 20,000
$ - 3 -3 9,999 § 9,999 $ -
$ 15,000 $ 15,000 $ 15,000 § 15,000 $ -
$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
$ -8 -3 16,575 $ 16,575  $ -
$ - 8 -8 22457 $ 22,457 $ -
$ - 3 -3 15,000 $ 15,000 $§ -
$ - 8 -8 1,500 $ 1,500 § 1,500
$ 1,807,762 $ 1,737,551 § 2,167,082 § 2,138,352 $ 1,770,919
$ 17,376  $ -8 - 8 -3 89,155
$ - 3 -8 - $ - 8 5,500
$ - 8 -3 393959 § 393,959 § -
$ - 8 461,479 $ 583,310 § 583,310 $ 435,220
$ 17376 $§ 461,479 § 977269 $§ 977,269 $ 529,875
$ 2,230 §$ -3 - 3 - $ -
$ 225,959 $ 228,189 § 228,189 § 228,189 §$ -
$ 228,189 § 228,189 § 228,189 § 228,189 $ -
$ - 8 318,500 $ 130,854  § 130,854  $ 318,500
$ - 8 500,000 $ 41,226  § 41,226  § 500,000
$ - $ 100,000 $ 100,000 $ 100,000 $ 500,000
$ - § 918500 $§ 272,080 § 272,080 $ 1,318,500
$ 126,713  $ 1,641,121 § 648,414  $ 648,414 § 1,641,121
$ 363,983 § 270,000 $ 270,000 $ 270,000 $ 140,000
$ 887,735 § 315,000 $ 2,300,236 $ 2300236 $ 500,000
$ - 3 -8 - 8 - § 5,000,000
$ 44,360 § 44,741 § 57855  § 57,855 °$ 44,741
$ 825,000 $ 794,700 $ 1,594,700  § 1,594,700 $ 600,000
$ 2,247,791 $§ 3,065,562 § 4,871,205 § 4,871,205 $ 7,925,862
$ 24,413,040 $ 29,290,150 $31,788,494 § 30,700,844 § 37,210,066
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Vo Walker County

\ ’ General Fund

an Adopted Budget Fiscal Year 2022-2023

15010-County Judge
County Judge
Danny Pierce

Purpose

To serve the residents of Walker County with a focus on improving the quality of life within Walker County through
responsible budget management and economic development.

Description of Services

The Texas Constitution vests broad judicial and administrative powers in the position of County Judge, who presides
over a five-member commissioner’s court, which has budgetary and administrative authority over county government
operations.

The County Judge handles such widely varying matters as hearings for beer and wine license applications, hearing on
admittance to state hospitals for the mentally ill and mentally retarded, juvenile work permits and temporary
guardianship for special purposes. The Judge is also responsible for calling elections, posting election notices and for
receiving and canvassing the election returns. The County Judge may perform marriages.

A County Judge in Texas may have judicial responsibility for certain criminal, civil and probate matters - responsibility
for these functions vary from county to county. In those counties in which the Judge has judicial responsibilities, the
Judge has appellate jurisdiction over matters arising from the justice courts. The County Judge is also head of civil
defense and disaster relief, county welfare and in counties under 225,000 population, the Judge prepares the county
budget along with the County Auditor or County Clerk.

Accomplishments and Initiatives
Accomplishments for FY 2022

Completion of a contracted county-wide salary study

Completion of county-wide IT assessment study

Adoption of an updated Economic Development Policy

Adoption of an updated Tax Abatement Policy

Funding committed for a formal strategic plan - the first formal plan
Completion of a major rewrite of County's Subdivision Policy

Initiatives for FY 2023

Adoption of a formal strategic plan

Present to Commissioners Court a plan for completing projects identified in County Wide Assessment Study by the end
of the first quarter Calendar Year 2023

Staffing review and Contract Services in place in IT department by the end of the first quarter of Calendar Year 2023

Work Load Indicators
Actual FY 2021 Estimated FY 2022 Projected FY 2023
Court Agendas Items 1106 1139 1150
Regular Sessions 25 25 25
Special Sessions 14 13 15
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Detail Budget

101  General Fund

15010

County Judge

Salaries/OtherPay/Benefits
$375,908

Salaries/OtherPay/Benefits

51010
51030
51080
51150
52010
52020
52030
52040
52060

Head of Department
Deputies and Assistants
Longevity

Allowances

Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61100
62010
64140
69900
71010
71020
71030
73160
74140
74150
75400

Office Supplies
Operating Supplies
Minor Equipment
Postage

Software Maintenance/Subscriptions
Project/Equipment Allocation

Travel and Lodging
Conferences/Training
Dues and Subscriptions

Copies/CopierMaintenance Agreement$s

Long Distance
Communication-Air Cards

Walker County

General Fund

Adopted Budget Fiscal Year 2022-2023

Actual
2020-2021

FY 2022

Budget

Original

FY 2022
Revised
Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Fiscal Year 2022-2023

Operations
$18,028

B Salaries/OtherPay/Benefits $375,908 95.4%

B Operations $18,028 4.6%

Total:

$393,936 100.0%

Repairs and Maintenance - Office Equ§ipment -

Department Totals

$ 110,801 $ 114376  § 114,376 $ 114,816 $ 137,205
$ 56,042 § 96,374 $ 96,374 § 85,853 $ 134,108
$ - 8 - $ - 3 - $ 1,828
$ - 8 - 5 - $ - $ 600
$ 12,096 § 16,123 $ 16,123 $ 14,162 $ 20,550
$ 17,475 § 28,065 $ 28,065 § 23,692 $ 40,104
$ 23318 § 30,917 $ 30917 $ 28,100 $ 40,159
$ 411 § 633 $ 633 § 445 $ 1,082
$ 60 § 192 $ 192§ 71 $ 272
$§ 220203 § 286,680 § 286,680 § 267,139 § 375908
$ 277 S 1,505 $ 1,505 $ 1,505 $ 1,505
$ -3 425 $ 45§ 425 $ 425
$ - 5 -3 1913 § 1,913 $ -
$ 38 200 $ 200 $ 200 $ 200
$ -3 - 8 135§ 135 $ 250
$ - 8 - S - 8§ - $ 4,913
$ -3 2,745 $ 1,737 § 1,737 $ 3,745
$ 425 § 2300 § 1,395 § 1,395 $ 2,300
$ 375 S 1,500 § 1,500 § 1,500 $ 1,750
444 $ 1,250  § 1,250 § 1,250 $ 1,250

$ -3 110§ - 8 - $ 110
$ 456 §$ 1,000 § 1,000 $ 1,000 $ 1,480
$ 100 $ 75 S 75 $ 100

$ 1,980 $ 11,135 § 11,135 $ 11,135 $ 18,028
$ 222,183 § 297815 § 297,815 $§ 278274 $ 393,936
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Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

15020 - County Judge IT Operations

15030 — County Judge IT Hardware and Software
County Judge Judge Danny Pierce

IT Director ~ Dan Early

Purpose

Ensure IT services are provided that will ensure continuity of operations to the public and to the internal users of the
software and hardware.

Description of Services

The IT department is under the direction of the County Judge and is responsible for providing technology-based services,
including maintenance support to individual users, in-house hardware maintenance of computer systems, managing the
County's enterprise networks and connectivity among all information resources. The IT department is responsible for
storage and backup of data, disaster recovery, and providing for security and the integrity of electronic data while
ensuring appropriate access. Grouping of county wide hardware, software and support services costs are grouped in the
IT budget.

Accomplishments and Initiatives
Accomplishments for FY 2022

Completion of county-wide IT assessment study

Upgraded VMWare environment from version 6.7 to 7.0

Assisted with the migration of financial software from on premise to Dynamics 365 cloud
Started the upgrade of justice and courts application from Odyssey to Navigator

Assisted with upgrades to Dispatch systems to include new virtual servers and software
Completed migration of VMWare server hardware from Dispatch to Jail server room
Started network cleanup at Dispatch

Initiatives for FY 2023

Present to Commissioners Court a plan for completing projects identified in County Wide IT Assessment Study by the
end of the first quarter Calendar Year 2023

Increasing staffing and/or have contracts in place by the end of the first quarter of Calendar Year 2023

Complete Navigator upgrade

Complete Jury Package upgrade

Upgrade VM Ware iSCSI network to 10Gb Fiber

Upgrade network backbone from Annex to Justice Center to 10Gb Fiber

Implementation of replacement communications (phone system)

Upgrade Exchange email server

Move forward with move from commercial cloud to government cloud

Work Load Indicators
Actual FY 2021 Estimated FY 2022 | Projected FY 2023
Work Orders Received 2013 2106 2100+
Work Orders Completed 2018 2098 2100+
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Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

101  General Fund
15020 County Judge - IT Operations

Fiscal Year 2022-2023

Operations
$15,030

B Salaries/OtherPay/Benefits $319,094 95.5%

B Operations $15,030 4.5%
Total: $334,124 100.0%
Salaries/OtherPay/Benefits
$319,094

Salaries/OtherPay/Benefits
51030 Deputies and Assistants $ 134,230 $ 223,356 $ 223,356 $ 145,923 $ 227,978
51080 Longevity $ - 3 -3 -3 - $ 3,740
51150 Allowances $ - 8 - 8 - $ - $ 3,600
52010 Social Security $ 9,757 % 17,087 $ 17,087 $ 10,653 $ 18,001
52020 Group Insurance $ 17,490 $ 28,065 $ 28,065 $ 18,657 $ 30,078
52030 Retirement $ 18,759 % 32,766 $ 32,766 $ 21,100 $ 34,521
52040 Workers Comp Insurance $ 331 $ 669 $ 669 $ 338 $ 706
52060 Unemployment Insurance $ 145 §$ 447 $ 447 $ 134 $ 470

$ 180,712  $ 302,390 $ 302,390 $ 196,805 $ 319,094
Operations
61010 Office Supplies $ - 3 550 $ 550 % 550 $ 550
61030 Operating Supplies $ 381 $ 2219  § 2,219 $ 2,219 $ 2,219
62010 Postage $ - $ 25 $ 25 % 25 $ 25
62110 Fuel $ 52 500 $ 500 $ 500 $ 500
69900 Project/Equipment Allocation $ - $ - $ -3 - $ 5,500
71010 Travel and Lodging $ - $ 3,924 $ 3,924 $ 3,924 $ 3,924
71020 Conferences/Training $ - $ 400 $ 400 $ 400 $ 400
71030 Dues and Subscriptions $ 150 § 200 $ 200 $ 200 $ 200
74140 Long Distance $ - 3 100 $ 100 $ 100 $ 100
74150 Communication-Air Cards $ 858 $ 812 $ 812 $ 812 $ 812
75100 Repairs - Vehicles and Trucks $ 169 $ 500 $ 500 $ 500 $ 500
75400 Repairs and Maintenance - Office Equ§ipment - 3 300 $ 300 $ 300 $ 300

$ 1,610 $ 9,530 % 9,530 $ 9,530 $ 15,030
Department Totals $ 182,322 $ 311,920  $ 311,920 $ 206,335 $ 334,124
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Walker County

General Fund

Adopted Budget Fiscal Year 2022-2023

>
. FY 2022 FY 2022 FY 2022
Detail Budget Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend 2022-2023
101  General Fund
15030 County Judge - IT Hardware/Software
Fiscal Year 2022-2023
Capital
$89,155
B Operations $457,731 83.7%
W Capital $89,155 16.3%
Total: $546,886 100.0%
Operations
$457,731
Operations
61030  Operating Supplies $ 90 $ 1,587 $ 1,587 % 1,587 $ 1,587
64130  Volume Licensing $ 57,170  $ 66,183 $ 66,183 $ 66,183 $ 66,183
64140 Software Maintenance/Subscriptions § 23,051 $ 33,108 $ 33,108 $ 33,108 $ 35,718
64150 Maintenance Hardware $ 6,248 $ 17,616 $ 17,616 $ 17,616 $ 17,616
64170 IT Purchased Consulting Services $ - 3 10,000 $ 10,000 $ 10,000 $ 10,000
64180  Maint/Support Court Security/Video E§q 19,660 $ 16,630 $ 16,630 $ 16,630 $ 16,630
64400 Tyler Special Services $ -3 - $ - $ 2,218
64410 Tyler/Odyssey/Jury Annual License/Se$rvices168,978 § 189,414 $ 191,826 $ 191,826 $ 186,296
64411 Jury Package Software $ - $ - $ -3 - $ 38,200
64412  Sage Payroll Software Annual Cost  § - 3 - $ - 9 - $ 15,000
64413 Laserfiche Software Annual Cost $ - 3 - $ - 9 - $ 25,000
64415 Treasurer Cashiering Software Annual$Cost - 3 - $ - 9 - $ 2,700
64420 Financial System License/Services/Sub$scriptio - $ - $ - 3 - $ -
64500 WebSite Annual License/Support $ 6,500 $ 6,522 $ 6,522 $ 6,522 $ 6,522
68010 Purchased Services $ 2,077 % 34,061 $ 31,649 $ 31,649 $ 34,061
69900 Project/Equipment Allocation $ -3 9,500 $ - 3 - $ -
75015 Operating-Contingency $ -3 - $ 70,751 $ 20,751 $ -
$ 283,774 $ 384,621 $ 445872 $ 395,872 $ 457,731
Capital
84920 Office Equipment, Furniture ,Software$ - $ - $ - 9 - $ 89,155
$ -3 -3 -3 - $ 89,155
Department Totals $ 283,774 $§ 384621 $ 445872 $ 395,872 $ 546,886
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Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

Detail Budget FY 2022 FY 2022 FY 2022
g Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend 2022-2023
101  General Fund
15040 Commissioners Court
Salaries/OtherPay/Benefits
51030 Deputies and Assistants $ 56,439 § - 3 -5 - $ -
51090 Overtime $ 24172 $ - 3 - $ - $ -
51140 Other Pay Day Travel $ 75 $ - $ -3 - $ -
52010 Social Security $ 6,055 $ - $ - 8 - $ -
52020 Group Insurance $ 8,745 $ - $ -3 - $ -
52030 Retirement $ 11,272 $ - $ -3 - $ -
52040 Workers Comp Insurance $ 207 $ - $ - 9 - $ -
52060 Unemployment Insurance $ 91 $ - $ -5 - $ -
$ 107,056 $ - 8§ -5 - $ -
Operations
61010 Office Supplies $ 2,756 $ -3 -3 - $ -
61030 Operating Supplies $ 2,177  $ - $ -9 - $ -
61100 Minor Equipment $ 670 § - S -5 - $ -
62010 Postage $ 18 § - 8 -3 - $ -
71010 Travel and Lodging $ 1,101 § - 8 -5 - $ -
71020 Conferences/Training $ 225§ - S -3 - $ -
71030 Dues and Subscriptions $ 216 $ -3 -3 - $ -
73160 Copies/CopierMaintenance Agreement$s 7 S - $ - 3 - $ -
74150 Communication-Air Cards $ 456 $ - $ - 3 - $ -
$ 7,626 $ - 5 -5 - $ -
Department Totals $ 114,682 $ - 8 - 8 - $ .
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15050 - County Clerk
Kari French
County Clerk

Purpose

The Walker County Clerk Office’s mission is to provide the citizens, business owners and legal community with
efficient and accountable service, preserving the integrity of all records the office is charged to index and secure, while
managing and safeguarding the collection of fees. The County Clerk's office has been in existence in Texas since 1836
as set out in Section 20, Article 5 of the Texas Constitution. The records for Walker County date back to the late 1800’s.
The County Clerk's duties, prerequisites and fees for office shall be prescribed by legislation.

The County Clerk’s office touches every aspect of our lives and has since 1846. We record and maintain birth
certificates, marriage licenses, death certificates, deeds, assumed name certificates and other personal and business
documents. Beyond recording life's major events, this office provides clerical support for Walker County Court at Law,
maintaining records for criminal, civil, probate and guardianship cases. We also provide clerical support to the Walker
County Court for probate and guardianship cases. Your County Clerk is the clerk of Commissioners Court and has the
duty of recording the minutes of all proceedings.

The County Clerk is an administrator with expertise in the areas of strategic planning, case management, information
management, records management, human resources, program evaluation, financial management and public relations.
We strive to use positive values, integrity, accountability, excellence, innovation, team work and respect for others.
These values define the operation of the office, which leads to a unified relationship between the County Clerk, staff, and
the public.

Description of Services

Recording - Deed Records & Records Management: Process, file, and record all real and personal property records,
assumed names, liens, abstracts, bonds, livestock marks and brands, County budgets, subdivision plats, and hundreds of
other document types in a safe, secure, archival manner in accordance with rules of the Texas State Library and Archives
Commission.

Vital Department: Registrar of Birth and Death records and issue all Marriage License for Walker County. We manage
all Military discharge records or DD214s can be recorded and will be kept confidential for 75 years. This service is at no
charge to our veterans.

Criminal Misdemeanor: Serves as the Clerk for Statutory courts. Duties in criminal cases are varied and include filing
cases, issuing processes, collecting court costs and fines, receiving and filing all papers; issuing all processes and
performing all other duties imposed by law. The clerk files Class A and B misdemeanor cases and continues the process
until the case is closed or appealed to a higher court.

Serves as the Clerk for Constitutional and Statutory courts.

Civil: Cases may be filed in County Court where the matter occurred. Each of these instruments must be filed for the
Court's consideration. Some common instruments filed are: Citations, Orders, Judgments, Subpoenas, Injunctions,
Affidavits, Verdicts, Motions and Dismissals. All other documents are prepared by the attorneys and filed with the
Clerk.

Probate: Filing of wills for probate and wills for safekeeping along with registry of the court and guardianship are just
some of the basic functions. Probate cases deal with protecting the wishes, rights, and obligations of persons regarding
their property when those persons are unable to do so as a result of death or incapacitating illness, either physical or
mental.
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Registry of the Court: Local Government Code - Sec. 117.052; the County Clerk is the custodian for funds deposited in
the Registry of the Court. This includes monies from lawsuits, cash bonds, interpleader funds, funds of minors and any
other funds tendered to the clerk for deposit into the registry. The ICT account is court-ordered interest bearing.

Accomplishments for FY 2022

Accomplishments and Initiatives

Phase I of the County Clerk Preservation and Digitization project is complete and available for public view in the

Deed Room & online. (1846-1942) Map Restoration & Deed Records thru book 100.

Phase II of the County Clerk Preservation and Digitization project is complete and available for public view in the
Deed Room & online. (1943-1972.) Deed Records 101-195, Mortgage Records & Deeds of Trust
Phase II of the County Clerk Preservation and Digitization project is complete and available for public view in the
Deed Room & online. (1846-1972) Probate Minutes, Commissioner Court Minutes, Deeds of Trust, Mechanics

Liens and Cattle Brands.

Walker County Commissioner’s court records are digital from 1846 to current.
Fees are in compliance with State Statute as of 1/1/2022.

Initiatives for FY 2023

Phase VI of the County Clerk Preservation and Digitization project is set to begin. This is the remaining books in the
deed room as well as beginning preservation on vital records.
Commissioner Court Minutes/Agenda/Audio package is being researched and look to implement a new procedure by

the 2023-2024 Budget Cycle.

Work Load Indicators
Actual FY 2021 Estimated FY 2022 | Projected FY 2023
Documents Recorded 19038 20200 21000
Vitals 5844 6000 6250
Civil Cases Filed 233 240 250
Probate Cases Filed 259 265 275
Criminal Cases Filed 958 800 900
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FY 2022 FY 2022
Actual Budget Revised
2020-2021 Original Budget

FY 2022
Estimated Budget
ToSpend  2022-2023

Fiscal Year 2022-2023

Operations
$108,201

Salaries/OtherPay/Benefits

Salaries/OtherPay/Benefits

B Salaries/OtherPay/Benefits $739,436 87.2%
B Operations

$108,201

12.8%

Total:

$847,637 100.0%

51010 Head of Department $ 71,000 $ 74,728 $ 74,728 $ 75,015 $ 88,443
51030 Deputies and Assistants $ 332900 $ 368,489 $ 368489 § 3492064 $ 421919
51080 Longevity $ - 8 - 8 - 8 - $ 10,200
52010 Social Security $ 30,246 $ 33,907 $ 33907 $ 32,437 $ 39,826
52020 Group Insurance $ 87,442 $ 93,550 $ 93,550 $ 88,222 $ 100,260
52030 Retirement $ 56,448 $ 65,021 $ 65,021 $ 63,112 $ 76,366
52040 Workers Comp Insurance $ 996 $ 1,330 $ 1,330 $ 1,014 $ 1,562
52060 Unemployment Insurance $ 360 $ 738§ 738 $ 335 $ 860
$§ 579392 § 637,763 $ 637,763 $ 609,399 $§ 739,436

Operations
61010 Office Supplies $ 11,501 § 10,000 $ 10,000 $ 10,000 $ 10,000
61030 Operating Supplies $ 870 $ - S -5 - $ -
62010 Postage $ 2,016 $ 4,000 $ 4,000 $ 4,000 $ 4,000
64130 Volume Licensing $ 114 $ - 8§ -5 - $ -
68010 Purchased Services $ 760 $ - $ 100 $ 100 $ -
68020 Microfilming Services $ 67,848 §$ 84,000 $ 84,000 $ 84,000 $ 84,000
68060 Contract Services - DSHS $ 2 $ 1,850  $ 1,850 $ 1,850 $ 1,850
70010 Insurance and Bonds $ 93 $ - $ - 9 - $ -
71010 Travel and Lodging $ 467 $ 4,100 §$ 4,100 $ 4,100 $ 4,100
71020  Conferences/Training $ 500 $ 2,100 § 2,000 $ 2,000 $ 2,100
71030 Dues and Subscriptions $ -3 150 $ 150 $ 150 $ 150
73160 Copies/CopierMaintenance Agreement$s 577 $ 2,001 $ 2,001 $ 2,001 $ 2,001
84,748 $ 108,201 $ 108,201 $ 108,201 $ 108,201
Department Totals $ 664,140 $ 745,964 3 745,964 717,600 $ 847,637
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16010 — Voter Registration
Diana McRae
Tax-Assessor Collector

Purpose

The Walker County Tax Assessor-Collector, Voter Registration Department, is committed to maintaining accurate voter
records for all eligible voters in the county. The department works alongside the Texas Secretary of State to uphold voter
registration integrity with up-to-date voter records and information. We strive to increase the total number of voters
registered within Walker County.

Description of Services

Efficiently maintain records for approximately 36,000 registered voters by:

Processing new voter registration applications received by mail or in person;

Processing changes to voter registration records for voters who have moved into, from or within the county;
Corresponding with other Texas counties to transfer voter registration records, when necessary;

Processing voter registration applications submitted through DPS;

Processing voter registration applications submitted through the Texas Secretary of State online portal;
Cancelling voter registration records for deceased voters;

Routinely investigating voter registration eligibility for citizenship and felony charges;

Timely submitting voter registration data to the state voter registration database;

Timely notifying voters of missing or inaccurate information provided on their voter registration application;
Preparing and printing voter registration certificates;

Overseeing the address confidentiality program for qualifying voters;

Monitoring the state system for duplicate voter registration records; and

Electronically maintaining voter registration files in accordance with federal and state retention laws.

Work to increase the number of registered voters in the county through community outreach initiatives such as Bearkat
Mania at Sam Houston State University and through various community organizations.

Educate citizens on voter registration options and current voter registration laws.

Promote a strong Volunteer Deputy Registrar Program within Walker County that expands opportunities to register and
educate voters.

Respond to all voter registration public information requests.
Accomplishments and Initiatives

Accomplishments for FY 2022

Renewed 32,000 expiring voter registration certificates to be effective through 2023

Implemented new district boundaries, including the addition of a new voting precinct, sue to 2021 statewide redistricting
Increased voter registration totals for Walker County by 19% through voter registration drives, Volunteer Deputy
Registrars, and working with various local organizations

Trained, certified and managed 38 Volunteer Deputy Registrars for Walker County

Incorporated a statewide online voter registration program mandated by new legislation
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Maintained digital voter records since program initiation in 2010

Diana McRae named the 2014 Walker/Trinity County NAACP Citizen of the Year for outstanding community service
The Roxie Douglas Scholarship Foundation honored Diana McRae with the 2015 Humanitarian Award for ongoing
contributions to academic excellence

Initiatives for FY 2023

Proactively work with the Texas Secretary of State and local legislators to improve online voter registration and DPS
voter registration functions

Create an outreach program that will promote a strong Volunteer Deputy Registrar Program on Sam Houston State
University campus

Perform a mass cancellation of old voter records to prepare for the 2024 election cycle

Continue to prioritize accurate voter registration records prior to the 2024 election cycle

Continue to explore ways to enhance electronic document management and streamlining the daily processes.

Work Load Indicators
Actual Total Current Total % Increased 2023 Potential
12/31/2021 (November 2022)
TOTAL Registered 29,375 36,105 19% 42,835
Voters

EVAS Reported Statistics for Voter Registration functions performed in Walker County between November 2020 and November 2022

General Elections:

Agency Code New Voter Voter Changes Rejected Applications Total

Online 102 175 15 292

Mail-In 1919 556 58 2533

High School 16 0 0 16

Public Assistance 3 4 0 7

Limited Ballots 21 1 0 22

Address 17 116 3 136
Confirmation

Statement of 61 1342 0 1403
Residence

Libraries 7 3 1 11

Provisional Ballots 129 6 1 136

DPS Applications 4761 4223 19 9003

Federal 12 4 1 17
Applications

Walk-In 338 113 2 453

Military 12 26 1 39

Summary 7398 6569 101 14068
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16010 Voter Registration

Salaries/OtherPay/Benefits

51030
51070
51080
51090
52010
52020
52030
52040
52060

Deputies and Assistants
Part Time

Longevity

Overtime

Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61100
62010
68010
71010
71020
73150
73160
74140
74150

Office Supplies
Operating Supplies
Minor Equipment
Postage

Purchased Services
Travel and Lodging
Conferences/Training
Rentals

Copies/CopierMaintenance Agreement

Long Distance
Communication-Air Cards

Department Totals

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022
Actual Budget Revised
2020-2021 Original Budget

FY 2022
Estimated
To Spend

Budget
2022-2023

Operations
$25,500

Fiscal Year 2022-2023

B Salaries/OtherPay/Benefits $72,393 74.0%
W Operations

$25,500 26.0%

Total:

$97,893 100.0%

Salaries/OtherPay/Benefits

$72,393

$ 38872 $ 42476 S 42476 $ 42536 $ 49249
$ -3 -3 -3 - $ -
$ -3 -3 -3 - $ 1,530
$ 1472 $ -8 - 3 -8 -
$ 3,02 $ 3250 $ 3250 $ 3361 $ 3,885
$ 7,653 $ 9355 $ 9,355 $ 9328 $ 10,026
$ 5251 $ 6231 $ 6231 $ 6141 3 7,449
$ 97 $ 127§ 127§ 103§ 152
$ 44 3 8 $ 85 $ 41 8 102
$ 56431 $ 61,524 $ 61524 $ 61,510 $ 72,393
$ 1230 $ 4000 $ 10300 $ 10,300 $ 4,000
$ 46 S 500 S 500 S 500 S 500
$ -5 500 S 500 $ 500 8 500
$ 438 $ 17,500 $ 17,500 $ 17,50 $ 17,500
$ 150 $ 500 S 500 $ 500 S 500
$ 566 $ 500 S 500 $ 500 S 500
$ 650 $ 300 S 300§ 300 8 300
$ 375§ -8 - $ -8 -
$s 361 $ 650 S 650 $ 650 S 650
$ -8 50 S 50 $ 50 S 50
$ 1,179 $ 1,000 $ 1,000 $ 1,000 $ 1,000
$ 8943 § 25500 $ 31,800 $ 31,800 $§ 25,500
$ 65374 $ 87,024 $ 93324 $ 93310 $ 97,893
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16020 — Elections
Diana McRae
Tax-Assessor Collector

Purpose

The Walker County Tax Assessor Collector, Elections Department, is committed to conducting fair elections, execute
procedures, and provide accurate and timely election results. We firmly believe it is our duty to treat each voter with
respect and dignity. We believe in creating a safe place for voters so they can exercise their right to vote in a polling
place with a non-intimidating, supportive environment. We believe in making all polling places fully accessible
including the pathway to the polling place. Most importantly, we believe that all voters have the right to cast their ballot
independently and in secret. We want to increase public confidence in the electoral process with the highest level of
professional election standards, integrity, security, accuracy, and fairness. To that end, we pledge our continuing efforts.

Description of Services

e Oversee all elections in the county

e Contract with other political subdivisions (i.e. cities, school districts, hospital district, etc) to conduct and
oversee their elections

e Contract with political parties to conduct and oversee their elections

o Publish and post notices required for elections

¢ Conduct required election worker training prior to every election to include early voting workers, poll place
workers and members of the Early Voting Ballot Board

e Provide voting machines and equipment, prepare them for use in the election including logic and accuracy
testing, and transport them to and from the early voting location and the election day poll places

e Arrange for all necessary election supplies, including but not limited to ballots, election forms, maps, and
supplies for election judges, ballot boxes, voting booths, transfer cans, electronic poll books and accessories, etc,
and instructions and other information needed to enable the election judges to conduct a proper election

e Serve as the Early Voting Clerk (presiding judge) of early voting

e Accumulate and prepare the unofficial election night returns and release returns to the political subdivisions,
party chairs, media, post on the county website, and display the results in the lobby of the Annex for the public
to view

e Responsible for entering election night returns electronically as required by the Texas Secretary of State's Office

e Responsible for conducting an election reconciliation on election night

¢ Responsible for conducting the post-election manual recount in accordance with the Texas Election Code

¢ Serve as the general custodian of election records, maintaining all records for the required preservation period

e Complete a thorough reconciliation after election day

e Prepare the unofficial precinct returns for canvassing by each applicable political subdivision

¢ Conduct official recount request

e Maintain security of all election equipment

Accomplishments and Initiatives

Accomplishments for FY 2022

Effectively prepared for and executed four elections: March 1, 2022 Democratic and Republican Primary Elections, May
7, 2022 Special Election, May 24, 2022 Democratic and Republican Runoff Elections, and November §, 2022
Gubernatorial Election. Efforts include, but are not limited to:
e Recruiting and training over 70 election workers for the November 8™ General Election;
e Working with both political parties and seven local political subdivisions in contracting for election services;
e Working with established countywide polling locations to schedule equipment delivery, election day entry,
and equipment retrieval,
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e  Working with ES&S to create ballots and programming for all four elections;

e Testing voting systems and programming internally and publically, including performing a new state
mandated hash validation testing;

e Maintaining ballot by mail applications, including balloting material preparation and mail outs;

e Educating citizens of important election details; and

e Performing a thorough reconciliation of ballots, voters, and votes cast for each election.

Incorporated a new voting by mail law that gives voters the opportunity to correct balloting envelope defects. This new
process required the Elections Department staff to research effective means for contacting such voters and offering
assistance for making corrections based on the voter’s limitations and needs.

Incorporated hash validation testing procedures to satisfy new legislation.
Promote transparency through open communication and public information fulfilment.

Achieved Texas League of Women Voters’ 2022 Outstanding Election Website Review acknowledgement for providing
accurate, accessible, and useful voter information on a safe and secure election website.

Initiatives for FY 2023

o Walker County Elections Department will aim to streamline election record retention in preparation for future
forensic audits mandated by state law.

e Walker County FElections Department will continue to strengthen processes that promote transparency
throughout the electoral process.

e Walker County Elections Department will work with local political parties to recruit election workers in
advance of the 2024 election cycle.

e Walker County Elections Department will work with vendors to perform critical maintenance and necessary
updates to voting systems and electronic poll books prior to the 2024 election cycle.

Work Load Indicators

BALLOT BY MAIL TOTALS AND ESTIMATED EXPENSES
ELECTION TiTLE | Mail Ballots | Mail Ballots Max/gifg
Sent Received Defect
Nov. 2, 2021 General 81 77 N/A
Mar. 1, 2022 REP Primary 251 206 56
Mar. 1, 2022 DEM Primary 235 176 53
May 7, 2022 Special 517 360 46
May 24, 2022 REP Runoff 281 222 23
May 24, 2022 DEM Runoff 246 153 19
Nov. 8, 2022 General 788 681 61
SUMMARY 2399 1875 258
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16020 Elections

Fiscal Year 2022-2023

Operations
$72,878

Salaries/OtherPay/Benefits

B Salaries/OtherPay/Benefits $155,523 68.1%
B Operations $72,878 31.9%
Total: $228,401 100.0%

$155,523

Salaries/OtherPay/Benefits
51030 Deputies and Assistants $ 77257 % 95,695 $ 95,695 $ 93,181 $ 109,111
51070 Part Time $ 42,870 $ -3 -3 - $ -
51080 Longevity $ -5 - 8 -5 - $ 1,190
51090 Overtime $ 2,619 § - $ -3 611 $ -
52010 Social Security $ 6,381 $ 7,321 $ 7321 §$ 8,684 $ 8,438
52020 Group Insurance $ 14,220 $ 18,710 $ 18,710 $ 18,657 $ 20,052
52030 Retirement $ 11,172 § 14,039 $ 14,039 $ 13,534 $ 16,181
52040 Workers Comp Insurance $ 207 §$ 288 $ 288 $ 309 $ 331
52060 Unemployment Insurance $ 138 $ 192§ 192§ 122 $ 220

$ 154,954 § 136,245 $ 136,245 § 135,098 $ 155,523
Operations
61010 Office Supplies $ 63 §$ 933 $ 585 $ 585 $ 933
61030 Operating Supplies $ 4997 $ 6,500 $ 6,500 $ 6,500 $ 6,500
61100 Minor Equipment $ 599 § 1,582 $ 1,582 §$ 1,582 $ 1,582
61260 Election Costs $ 30,996 $ 24,713 $ 24713 $ 24,713 $ 24,713
62010 Postage $ 161 $ 1,200 $ 1,200 $ 1,200 $ 1,200
64140 Software Maintenance/Subscriptions § 708 $ - $ 528 $ 528 $ -
64160 Maintenance Contracts Elections Hard§ware an - $ 13,450 $ 13,450 $ 13,450 $ 13,450
68010 Purchased Services $ 14,594 § 23,200 $ 23,200 $ 23,200 $ 23,200
71010 Travel and Lodging $ 973 $ 800 $ 800 $ 800 $ 800
71020 Conferences/Training $ 650 $ 300 $ 300 $ 300 $ 300
75100 Repairs - Vehicles and Trucks $ 8 $ - $ 20 $ 26 $ -
75400 Repairs and Maintenance - Office Equ§ipment - $ 200 $ - 3 - $ 200

$ 53,749 §$ 72,878 $ 72,878 $ 72,884 $ 72,878
Department Totals $ 208,703 $ 209,123 § 209,123 § 207,982 $ 228,401
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17010 — County Facilities
Larry Whitener
Maintenance Director

Purpose

To maintain county facilities, provide maintenance services and maintain a safe, clean, and orderly place in which to
conduct the business of the County for employees and citizens alike.

Description of Services

The Walker County Maintenance Department is responsible for the maintenance & operation of all Walker County
buildings, facilities, grounds and the equipment to operate those facilities. Our operation covers the entire spectrum
of facility maintenance, which includes HVAC/R, electrical work, plumbing issues, carpentry, painting, floor care,
and custodial work along with any major or minor repair work for facilities and related issues/services. We assist
other departments in the course of their work by providing manpower and equipment for special projects as may be
needed.

Accomplishments and Initiatives
Accomplishments for FY 2022

Internal review of all HVAC systems completed and plan in place to address issues

Major maintenance and replacement of several older HVAC systems completed

Continued improvement in conditions of various buildings in both maintenance areas and appearance, including
painting and flooring

Courthouse Re-roofed

Storm Shelter chiller and interior paint/upgrade for appearance

Initiatives for FY 2023

Repairs at main annex building interior to remove wall covering, repair drywall, painting of interior walls and
replacements of flooring in some areas of the building

Improvements in county parking area by at various sites, cleaning and repairing surfaces, and providing striping and
signage

Completing replacements of HVAC units at the County Jail

Repairing and painting windows at the Criminal District Attorney building

Replacing windows at the main Annex building

Security enhancements at various buildings

Work Load Indicators
Actual FY Estimated FY 2022 Projected FY 2023
2021
Work Orders 1235 1107 1300
Received
Work Orders 1211 1071 1250
Completed
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17010 County Facilities

Operations
$401,103

Salaries/OtherPay/Benefits

51030
51070
51080
51090
51150
52010
52020
52030
52040
52060

Deputies and Assistants
Part Time

Longevity

Overtime

Allowances

Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61100
61210
61230
61410
62010
62110
62120
64140
67040
68010
69900
71010
71020

Office Supplies

Operating Supplies

Minor Equipment

Janitorial Supplies

Uniforms

Inmate Food

Postage

Fuel

Lubricants, Oils, Etc
Software Maintenance/Subscriptions
Professional Services
Purchased Services
Project/Equipment Allocation
Travel and Lodging
Conferences/Training

Actual
2020-2021

FY 2022
Budget
Original

FY 2022
Revised
Budget

FY 2022
Estimated Budget
ToSpend  2022-2023

Fiscal Year 2022-2023

Capital
$5,500

B Salaries/OtherPay/Benefits

W Operations

$628,230 60.7%
$401,103 38.8%

N Capital $5,500  0.5%
Total: $1,034,833 100.0%
Salaries/OtherPay/Benefits
$628,230

$ 269,169 $ 344,932 $ 344,932 $ 305,982 $ 393,277
$ 6,560 $ 25,875 $ 25,875 $ 9,419 $ 30,503
$ - 8 -3 - 3 - $ 2,040
$ 217§ - 8 - 8 - $ -
$ 5170 $ - $ - 8 5,640 $ 3,480
$ 20,938 $ 28,366 $ 28,366 $ 22,981 $ 32,839
$ 65,236 § 84,195 $ 84,195 § 74,627 $ 90,234
$ 38959 § 54,398 $ 54,398 $ 44,110 $ 62,978
$ 7,846 $ 10,385 $ 10,385 $ 8,190 $ 12,021
$ 302 $ 739 $ 739 § 281 $ 858
$ 414,397 $ 548,890 § 548,890 $ 471,230 $ 628,230
$ 7 S 400 $ 400 $ 400 $ 400
$ 10,933 § 6,000 $ 6,000 $ 6,323 $ 6,000
$ 1,835 $ 4,850 $ 3450 $ 3,450 $ 4,850
$ 18,221 § 20,000 $ 20,000 $ 20,000 $ 22,000
$ 1,284 $ 2,000 $ 2,000 $ 2,000 $ 2,000
$ - 8 3,640 $ -5 - $ 3,640
$ - 8 15 $ 15 % 15 $ 15
$ 4770 $ 4,000 $ 4,000 $ 4,000 $ 4,000
$ - 8 600 $ 600 $ 600 $ 600
$ 3,147 $ 2,540 $ 5110 $ 5,110 $ 2,540
$ 9,700 $ 12,000 $ 11,000 $ 11,000 $ 12,000
$ 22,476 $ 22,500 $ 33,308 $ 33,308 $ 22,500
$ 2,200 S - % - $ -8 ]
$ - 8 800 $ 800 $ 800 $ 800
$ - 8 150 $ 150§ 150 $ 150

F-44




Table of Contents

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

Detail Budget FY 2022 FY 2022 FY 2022
g Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023
101  General Fund
17010 County Facilities
Operations
71030 Dues and Subscriptions $ -3 75 $ 75 $ 75 $ 75
73150 Rentals $ -3 - $ 1,070 $ 1,070 $ -
73160 Copies/CopierMaintenance Agreement$s 59 $ 100 $ 100 $ 100 $ 100
74140  Long Distance $ - 8 50 $ 50 $ 50 $ 50
74150 Communication-Air Cards $ 827 $ 960 $ 960 $ 960 $ 960
74200  Electricity $ 110,703 § 115,451 $ 114,451 $ 114,451 $ 132,768
74300 Gas Utility $ 13,812 § 9,873 $ 13,873 $ 13,873 $ 14,315
74400 Water/Sewer/Garbage $ 16,692 $ 16,000 $ 16,000 $ 16,000 $ 18,400
75100 Repairs - Vehicles and Trucks $ 1,836 § 2,500 $ 2,500 $ 2,500 $ 2,500
75200 Repairs - Equipment $ 2,800 $ 2,650 $ 7213 $ 7,213 $ 2,650
75300  Repairs - Buildings $ 57,508 $ 97,790 $ 97,790 $ 97,790 $ 97,790
75600 Repairs - HVAC $ 13918 §$ 35,000 $ 50,000 $ 50,000 $ 50,000
75804 DR 4586 Winter Storm 2021 $ 115955 § - S - 8 - $ -
$ 408,773 § 359,944  § 390915 §$ 391,238 $ 401,103
Capital
85010 Machinery and Equipment $ -3 - 3 -3 - $ 5,500
85015 Capital-Special Contingency $ - 3 - $ 76,329 $ 76,329 $ -
$ -3 -3 76,329 $ 76,329 $ 5,500
Department Totals $ 823,170 § 908,834 $§ 1,016,134 $ 938,797 $ 1,034,833
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17020 — Municipal Allocation Justice Center

Purpose

Account of shared cost of operating the Justice Center with the City of Huntsville

Description of Services

Utilities and other costs
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17020 Facilities-Justice Center Municipal Allocation

Operations

61030
68010
70010
74100
74200
74300
74400

Operating Supplies
Purchased Services
Insurance and Bonds
Communication
Electricity

Gas Utility
Water/Sewer/Garbage

Department Totals

FY 2022 FY 2022 FY 2022
Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023
Fiscal Year 2022-2023
B Operations $10,983 100.0%
Total: $10,983 100.0%
Operations
$10,983
$ -3 149 $ 149 $ 149 $ 149
$ - $ 1,769 $ 1,769 § 1,769 $ 1,769
$ 1,897 § 1,182 $ 1,182 § 1,182 $ 1,182
$ -3 45 $ 45 3 45 $ 45
$ 4,030 $ 6,887 $ 6,887 $ 6,887 $ 6,887
$ 132§ 337 $ 337§ 337 $ 337
$ 561 $ 614 $ 614 §$ 614 $ 614
$ 6,620 $ 10,983 $ 10,983 §$ 10,983 $ 10,983
$ 6.620 $ 10.983 $ 10983 $ 10.983 $ 10.983
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19010-Centralized/Non-Departmental Costs

Purpose
This cost center is used for costs not associated with a single departmental area.
Description of Services

Costs included are health insurance for retirees, annual adjustments for workers comp, central facilities and liability
insurance, utilities, and services for centrally used buildings and functions, county external audit, autopsy, transportation
services by funeral homes and other centralized costs. A part-time person is budgeted for central mail services.
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¢ Heee Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023
101  General Fund

19010 Centralized Costs

Operations
$698,263

Fiscal Year 2022-2023

W Operations

B Salaries/OtherPay/Benefits

$729,855 51.1%
$698,263 48.9%

W Capital $0  0.0%
Total: $1,428,118 100.0%
Salaries/OtherPay/Benefits
$729,855

Salaries/OtherPay/Benefits
51070 Part Time $ 9,491 $ 15,600 $ 15,600 $ 12,471 $ 19,292
52010 Social Security $ 731§ 1,193 $ 1,193 § 930 $ 1,476
52020 Group Insurance $ 358,537 $§ 576,768 § 576,768 § 297,834 $§ 686,160
52030 Retirement $ 1,336 $ 2,289 $ 2,289 $ 1,756 $ 2,830
52040 Workers Comp Insurance $ 24 $ 20,047 $ 20,047 $ 29 $ 20,058
52060 Unemployment Insurance $ 10 $ 31 $ 31 $ 4,021 $ 39

$§ 370,129 $ 615928 $ 615928 § 317,041 $ 729,855
Operations
61010 Office Supplies $ 429 $ 2,000 $ 2,000 $ 2,000 $ 2,000
61030 Operating Supplies $ 876 $ 3,500 $ 2,900 $ 2,900 $ 3,500
62010 Postage $ - 22,059 $ 22,059 $ 22,059 $ 22,059
62110 Fuel $ 800 $ 1,400 $ 1,400 $ 1,400 $ 1,400
64130 Volume Licensing $ 8335 § - $ - $ - $ -
64140 Software Maintenance/Subscriptions $ 870 $ 1,615 $ 1,615 $ 1,615 $ 1,615
67040 Professional Services $ 5500 $ 13,000 $ 13,000 $ 13,000 $ 13,000
67050 Pre EmploymentPhysicals/EmployeeTgsting 1,900 §$ 2,000 $ 2,000 $ 2,000 $ 2,000
67060 Accounting Services $ 49,050 $ 47,000 $ 47,000 $ 47,000 $ 47,000
68010 Purchased Services $ 33218 §$ 18,450 $ 18,450 $ 18,450 $ 18,450
68100 Autopsies $ 76,298 $ 76,500 $ 76,500 $ 76,500 $ 76,500
68200 Ambulance Services $ 43875 § 40,000 $ 40,000 $ 40,000 $ 40,000
68310 Parking Lot Contract $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000
68400 Legal/Public Notices $ 13432  § 12,000 $ 12,000 $ 12,000 $ 12,000
68500 Towing Services $ - $ - 3 500 $ 500 $ -
69050 Copier Replacement $ 1,692 $ 42,574 $ 42574 $ 42,574 $ 42,574
70010 Insurance and Bonds $ 228,185 $ 282,943 $ 282943 $ 282,943 $ 307,943
70020 Insurance Deductibles $ 10,526 $ 10,000 $ 10,000 $ 10,000 $ 10,000
71030 Dues and Subscriptions $ 8,596 $ 14,010 $ 14,010 $ 14,010 $ 14,010
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g Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend 2022-2023
101  General Fund
19010 Centralized Costs
Operations
73150  Rentals $ - 8 100 S 100 $ 100 $ 100
74100 Communication $ 40,456 $ 50,272 $ 50,272 $ 50,272 $ 50,272
74110  Data Circuits/Internet $ 20,605 $ 19,040 $ 19,040 $ 19,040 $ 19,040
74140 Long Distance $ 2271 $ 5,000 $ 5,000 $ 5,000 $ 5,000
74150 Communication-Air Cards $ 317 % 3,000 $ 3,000 $ 3,000 $ 3,000
75100 Repairs - Vehicles and Trucks $ 836 $ 400 $ 600 $ 600 $ 400
75400 Repairs and Maintenance - Office Equ§ipment - S 400 $ 300 $ 300 $ 400
$ 554,067 $ 673,263 $ 673,263 $ 673,263 $ 698,263
Capital
84920 Office Equipment, Furniture ,Software § 17376  $ - $ - % - $ -
$ 17,376 $ - 8§ -5 - $ -

Department Totals
$ 941,572 § 1,289,191 $ 1,289,191 $ 990,304 $ 1,428,118
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19200-Contingency Allocations
Commissioners Court

Purpose
This cost center is used to house the contingency allocations.

Description of Services

The county budgets contingency for meeting unexpected needs. Texas statutes are very specific about increasing the
expenditure category once the budget has been adopted. Grants, unexpected funds that were not known at the time of
budget adoption are a few of the exceptions as are declared emergencies. Contingency funds budgeted can be re-
allocated from the contingency line item to the needed expenditure. This is extremely helpful in a year like this one,
where there are so many unknowns related to inflation, increased fuel costs and cost of supplies and other expenditures.
No contingency monies can be spent without specific approval of Commissioners Court as part of a formal budget
amendment.
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¢ Heee Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023

101  General Fund

19200 Contingency

Fiscal Year 2022-2023

B Contingency $1,318,500 100.0%

Total: $1,318,500 100.0%
Contingency
$1,318,500
Contingency

92010 Contingency - General Fund $ - S 318,500 $ 130,854 $ 130,854 $ 318,500
92020 Contingency - Special General Fund § - S 500,000 $ 41226 $ 41,226 $ 500,000
92050 Contingency-Operations General $ - 3 100,000 $ 100,000 $ 100,000 $ 500,000
$ -3 918,500 $ 272,080 $ 272,080 $ 1,318,500
Department Totals $ -3 918,500 $ 272,080 $ 272,080 $ 1,318,500
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20005-County Auditor — Financial Systems
Patricia Allen
County Auditor

Purpose

The cost center is used for the accounting for software licenses and services for the financial software used by the
county.

Description of Services
Cost center for financial software licenses and services.

Accomplishments for FY 2022

Completed migration of financial software from on premise to latest version of Dynamics 365 cloud version
Began implementing software for a digital budget book

Initiatives for FY 2023

Work with IT department in transition from commercial cloud to government cloud for financial software
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Walker County

20005 CountyAuditor-Financial Systems

Operations

64420 Financial System License/Services/Sub$scriptio79,398 §

Department Totals

General Fund
Adopted Budget Fiscal Year 2022-2023
FY 2022 FY 2022 FY 2022
Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023
Fiscal Year 2022-2023
B Operations $184,833 100.0%
Total: $184,833 100.0%
Operations
$184,833
149,833 $ 149,833 $ 149,833 $ 184,833
$ 79,398 § 149,833 $ 149,833 § 149,833 $ 184,833
$ 79,398 $ 149,833 $ 149,833 § 149,833 $ 184,833
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20010-County Auditor
Patricia Allen
County Auditor

Purpose

To meet statutory responsibilities and other departmental functions in a fiscally responsible and effective manner,
providing transparency in financial operations, providing useful financial information that assists in decision making and
the County meeting its short term and long term financial goals.

Description of Services

As required by Texas State Statues, District Judges appoint county auditors for a two-year term and set the auditor's
office budget and staffing level. In Walker County, the District Judges of the 12th and 278th State Judicial Districts
appoint the County Auditor and set the budget.

In addition to duties set out in state statute, the County Auditor of Walker County also manages the Accounts Payable
function and prepares/coordinates the budget under the direction of the County Judge, in a role, similar to a budget
officer. The County Auditor is statutorily responsible for estimating all revenues for the budget and upon adoption of the
budget is responsible for monitoring the allocation of resources and expenditures.

Duties and responsibilities of the County Auditor set out in state statute are:

e The County Auditor has general oversight of the books and records and is charged with strictly enforcing laws
governing county finances.

e The County Auditor, by law, has continuous access to all books and financial records and conducts detailed
reviews of all county financial operations.

o The statutes outline responsibilities for financial record-keeping, ensuring budget compliance, financial
reporting and audit

o The statutorily defined audit responsibilities of the County Auditor can generally be summarized as follows:

to examine and approve all claims against the County

to audit books, accounts, reports, vouchers and records of all offices

to audit all reports about collections made to Commissioners Court

to audit the books and reports of each office quarterly

to audit the Treasurers monthly report to Commissioners Court and audit cancelled warrants (checks)
to quarterly perform unannounced audit of the Treasurers balances, funds and investments

to audit receipt books or computer records in criminal cases monthly

to audit on an unannounced basis all officials annually

O O 0O O O O O ©O

Functions in the Auditor's office are segmented into general functional areas that include: desk audits; field audits;
continuous audit for areas including cash receipts, requisitions, purchase orders and bids; financial accounting and
reporting; budget preparation; budget monitoring; claims auditing; processing of accounts payable; and grant
management and reporting. Critical objectives include meeting statutory responsibilities, ensuring proper accounting for
receipts and disbursements, establishing processes to safeguard and manage county assets, safeguarding the financial
integrity of the county, ensuring compliance with statutes and county policies, and monitoring allocation of resources
and expenditures.
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Accomplishments and Initiatives

Accomplishments for FY 2022

Met statutory requirement for internal audits of departments
County received the 25th Certificate of Achievement for Excellence in Financial Reporting from the GFOA
County received the 4th Distinguished Budget Presentation award from the GFOA

Completed migration of financial software from on premise to latest version of Dynamics 365 cloud version
Began testing digital budget book software

Initiatives for FY 2023

Continue to participate in GFOA program for the Annual Comprehensive Financial Report

Continue to review GFOA recommendations for the Annual Budget document

Continue to meet statutory requirements for internal audits of departments

Continue timely payment of invoices and review options for improvements in accounts payable workflow
Continue to alter audit plans as new state statutes are adopted in the legislative sessions

Work Load Indicators
Actual FY 2021 | Estimated FY 2022 Projected FY 2023
Invoice processed 13,156 12,923 12,900
Financial Information Reports Presented | 100% 100% 100%
to Commissioners Court as required by
Statute
Accounts Payable Invoices audited 100% 100% 100%
Departmental Statutory Audits 100% 100% 100%
completed
Treasurer transactions audited 100% 100% 100%
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20010 County Auditor

Salaries/OtherPay/Benefits
$909,196

Salaries/OtherPay/Benefits
51010 Head of Department

51030 Deputies and Assistants
51080 Longevity

52010 Social Security

52020 Group Insurance

52030 Retirement

52040 Workers Comp Insurance
52060 Unemployment Insurance

Operations
61010 Office Supplies

61020 Budget/CAFR Supplies
61030 Operating Supplies
61100 Minor Equipment
62010 Postage

64100 Computer Software

Walker County

General Fund

Adopted Budget Fiscal Year 2022-2023

Actual
2020-2021

FY 2022
Budget
Original

FY 2022
Revised
Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Fiscal Year 2022-2023

Operations
$61,275

B Salaries/OtherPay/Benefits $909,196 93.7%

B Operations $61,275 6.3%

Total:

$970,471 100.0%

64140 Software Maintenance/Subscriptions §
64700 Software Improvements/Licenses/Train§ing 13,869

68010 Purchased Services

69900 Project/Equipment Allocation
71010 Travel and Lodging

71020 Conferences/Training

71030 Dues and Subscriptions
73150 Rentals

73160 Copies/CopierMaintenance Agreement$s

74140 Long Distance
74150 Communication-Air Cards

$ 107,542 § 111,130  $ 111,130 § 111,557 $ 116,687
$ 382498 § 459,716 $ 459,716 § 459,166 $ 539231
$ - 8 - $ - 3 - $ 10,880
$ 35927 § 43,669 $ 43,669 § 41,566 $ 51,010
$ 69,958 § 84,195 $ 84,195 $ 80,448 $ 90,234
$ 68,487 § 83,743 $ 83,743 $ 81,601 $ 97,820
$ 1,206 § 1,712 $ 1,712 § 1,304 $ 2,001
$ 528§ 1,142 $ 1,142 § 519 $ 1,333
$ 666,146 $ 785307 § 785,307 § 776,161 $ 909,196
$ 3,789 § 6,000 $ 6,000 $ 6,000 $ 6,000
$ - 8 1,000 $ 1,000 $ 1,000 $ 1,000
$ 1,141 § 2,058 $ 2,058 § 2,058 $ 1,900
$ 13,753 § 3,000 $ 3,000 $ 3,000 $ 3,000
$ 374 S 500 $ 500 $ 500 $ 500
$ 816 § 2,560 $ 2,560 $ 2,560 $ 2,560
13,078  § 23,705 $ 23,705 $ 23,705 $ -

$ 8,080 $ 8,080 § 8,080 $ 21,785

$ 295 $ - § - 8§ - $ -
$ - 3 - 8 - 8 - $ 10,000
$ - 8 5,800 $ 5,800 $ 5,800 $ 5,800
$ 2391 $ 3,500 $ 3,500 § 3,500 $ 3,500
$ 1,724 $ 1,500 $ 1,500 $ 1,500 $ 1,500
$ - 3 150 $ 150 $ 150 $ 350
2,012 § 2,000 $ 2,000 $ 2,000 $ 2,000

$ - 3 300 $ 300 § 300 $ -
$ 1,147 § 912 $ 912 § 912 $ 1,380
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g Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend 2022-2023
101  General Fund
20010 County Auditor
Operations
75400 Repairs and Maintenance - Office Equ$ipment -3 210 $ 210§ 210 $ -
$ 54,389 $ 61275  § 61,275 § 61,275 $ 61,275
Department Totals $ 720,535 $ 846,582 $ 846,582 $ 837,436 $ 970,471
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20020-County Treasurer
Amy Klawinsky
County Treasurer

Purpose

The Walker County Treasurer is the custodian of all funds for the county. The Treasurer and staff are committed to
ensuring the public’s trust in the demonstration of fiscal accountability and effective management of Walker County
resources.

Description of Services

Service provided by the County Treasurer department includes
e Banker for Walker County:

o  Work with departments and the public for receiving and disbursing funds
o General payments of County expenditures, Vendor payments, Jury Duty, Election Workers, County
Payroll
e  Chief Investment Officer for Walker County funds:

o Working with County Investment Committee, external brokers and banking institutions for safest and
highest investment returns of County funds
o Ensure proper collateral for County investments and funds
o Implement and oversee Walker County Investment Policy, in compliance with the Public Funds
Investment Act of Texas.
e Payroll Maintenance, Preparer and Disburser:

o Facilitate all payroll related payments, reports, and related expenditures
o Reporting and disbursing federal tax withholding
o Reporting and disbursing deferred program participation and payments to: Texas County and District
Retirement
o Maintain and disburse the Employee Payroll Direct Deposit Program
o Prepare and distribute W-2’s
o Ensure all related federal mandated regulations for disbursements are followed
¢ Administrator for payment of Walker County Bonded Indebtedness

e Payments for required monthly, quarterly, and annual State of Texas reports
e Bank reconciliations for Walker County bank accounts

o Ensure accurate and complete recording of bank transactions by working with depositor institution,
county departments and internal/external auditors

e Reporting of Unclaimed Property
e Manages a court collection program using guidelines established by the Texas State office of Court
Administration

Accomplishments and Initiatives

Accomplishments for FY 2022

e Major role in the county wide salary study implemented in the Fiscal Year 2023 budget
o Completed migration of payroll software from on premise to latest cloud version
e Process improvement for entering of departmental cash transactions
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Initiatives for FY 2023
e Process all cash transactions submitted by departments within 3 business days of receipt
e Process all direct deposit ach and wire deposits within three days of deposit at bank
e Implementation of positive pay for payment transactions
e Complete end of month transactions and bank reconciliations within 10 working days
Work Load Indicators
Actual FY | Estimated FY | Projected FY 2023
2021 2022
Number of cash receipts processed thru | 4,109 4,328 4,450
Treasurer Cashiering System
Number of check/ach payments 5,343 5,320 5,300
processed
Number of payroll/ach payment 10,239 10,400 10,400
processed
Percent of time deposits were covered at | 100% 100% 100%
bank by pledged securities
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20020 County Treasurer

Salaries/OtherPay/Benefits
$456,716

Salaries/OtherPay/Benefits

51010
51030
51080
51090
52010
52020
52030
52040
52060

Head of Department
Deputies and Assistants
Longevity

Overtime

Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61100
62010
64100
67070
68010
71010
71020
71030
73150
73160
74140
75400

Office Supplies
Operating Supplies
Minor Equipment
Postage

Computer Software
Bank Charges
Purchased Services
Travel and Lodging
Conferences/Training
Dues and Subscriptions
Rentals

Copies/CopierMaintenance Agreement$s

Long Distance

Repairs and Maintenance - Office Equ§ipment -

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022
Actual Budget Revised
2020-2021 Original Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Fiscal Year 2022-2023

Operations
$23,579

B Operations

B Salaries/OtherPay/Benefits $456,716 95.1%
$23,579 4.9%

Total:

$480,295 100.0%

$ 71,000 $ 74728 S 74728 $ 75015 $ 88443
$ 172434 $ 195476 $ 195476 $ 196,145 $ 230,610
$ -8 -8 - $ -8 7,820
$ 2,110 $ 4320 S 4320 S 21 3 4319
$ 17460 $ 21,000 $ 21,000 $ 1948 $ 25336
$ 43725 $ 46775 S 46,775 $ 46642 $ 50,130
$ 34304 $ 40274 S 40274 S 39242 $ 48,586
$ 604 $ 824 $ 824§ 631 $ 994
$ 186 $ 400 S 400 $ 181 8 478
$ 341,823 $ 383,797 $ 383,797 $ 377,763 $ 456,716
$ 4102 S 4947 $ 4947 $ 4947 8 4,947
$ 439§ 125 $ 125§ 125 $ 125
$ 897 $ - $ -3 - $ -
$ 1,679 $ 3,000 $ 3,000 $ 3,000 $ 3,000
$ 36 $ - $ -3 - $ -
$ -8 6750 $ 6,750 $ 6750 $ 6,750
$ 524§ -5 852§ 852 $ -
$ 964 $ 3835 $ 3,835 $ 3835 $ 3,835
$ 420 $ 1235 $ 1,235 $ 1235 $ 1,235
$ 150 $ 1,159 $ 1,159 $ 1,159 $ 1,159
$ 166 $ 76 $ 76 S 76 3 76
1,119 $ 1,600 S 1,600 $ 1,600 S 1,600

$ -8 252§ -8 - 252
$ 600 S -8 -5 600

$ 10496 $ 23579 $ 23579 $§ 23579 $§ 23,579
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20020 County Treasurer
Department Totals

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022 FY 2022
Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023
$ 352319 $§ 407376 $ 407,376 $ 401,342 $ 480,295
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20030-County Treasurer Collections
Amy Klawinsky
County Treasurer

Purpose

Assist with collection of payment arrangements made by the Judicial Courts under their official authority using
guidelines established by the Texas State office of Court Administration.

Description of Services

Service provided by the County Treasurer Collections department includes managing a court collection program using
the guidelines established by the Texas State office of Court Administration.

Accomplishments and Initiatives
Accomplishments for FY 2022

All Justice of Peace, Precincts 1 and 2 cases older than 2021 are sent to a 3rd party collection agency

Application is in English and Spanish

Initiatives for FY 2023

Access to OMNI to correct amounts on old cases and keep current on recent cases that are sent to 3rd party collections
Start sending Court at Law cases to 3rd party collections

Work with Perdue to have the letters and payment plans in bilingual format

Work Load Indicators
Actual FY 2021  |Estimated FY 2022  |Projected FY 2023
Number of receipts processed thru 1,772 1,468 1,600
Treasurer Collections System
Number of cases sent to 3rd party 941 508 700
collections
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Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022 FY 2022
Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023

Fiscal Year 2022-2023

Operations

$21,820

B Salaries/OtherPay/Benefits $142,571 86.7%

W Operations $21,820 13.3%
Total: $164,391 100.0%
Salaries/OtherPay/Benefits
$142,571

Salaries/OtherPay/Benefits
51030 Deputies and Assistants $ 81,984 $ 92,290 $ 92,290 $ 88,061 $ 93,806
51080 Longevity $ -3 - S - 8 - $ 5,950
52010 Social Security $ 5613 § 7,060 $ 7,060 $ 5,860 $ 7,631
52020  Group Insurance $ 17,490 $ 18,710 $ 18,710 $ 18,657 $ 20,052
52030 Retirement $ 11,458 $ 13,539 $ 13,539 $ 12,492 $ 14,634
52040 Workers Comp Insurance $ 202§ 277 $ 277 $ 202 $ 299
52060 Unemployment Insurance $ 89 $ 184 $ 184 $ 79 $ 199

$ 116,836 $ 132,060 $ 132,060 $ 125,351 $ 142,571
Operations
61010 Office Supplies $ 1344 § 2,230 $ 2,230 $ 2,230 $ 2,230
61030 Operating Supplies $ - $ 500 $ 500 $ 500 $ 500
62010 Postage $ 3,154 § 7,000 $ 7,000 $ 7,000 $ 7,000
64140 Software Maintenance/Subscriptions $ - 3 70 $ 70 $ 70 $ 70
64600 Collections Software Annual License/S$upport 3,600 $ 3,600 $ 3,600 $ 3,600 $ 3,600
68010 Purchased Services $ 2,860 $ 5,000 $ 5,000 $ 5,000 $ 5,000
71010 Travel and Lodging $ -3 1,000 $ 1,000 $ 1,000 $ 1,000
71020 Conferences/Training $ - 3 700 $ 700 $ 700 $ 700
71030 Dues and Subscriptions $ 100 $ 220 $ 220 $ 220 $ 220
73160 Copies/CopierMaintenance Agreement$s 261 §$ 900 $ 90 $ 900 $ 900
74140 Long Distance $ 600 S 600 $ 600 8 600

$ 11,319 § 21,820 $ 21,820 $ 21,820 $ 21,820
Department Totals $ 128,155 § 153,880  $ 153,880 $ 147,171 $ 164,391
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20040- Purchasing
Charlsa Dearwester
Purchasing Agent

Purpose

The purpose of the Walker County Purchasing Office is to protect the interests of the Walker County taxpayers in all
expenditures, as well as provide the best service possible for all county departments in a fair and equitable manner. We
make every effort to ensure an atmosphere of equality for all vendors without regard to undue influence or political
pressures.

Description of Services

In Walker County, the District Judges of the 12th and 278th State Judicial Districts and the County Judge appoint the
County Purchasing Agent for a two-year term. The statutory responsibility of the Purchasing Agent is to purchase all
supplies, materials and equipment; to contract for all repairs required or used by the County and to supervise all purchases
made on a competitive bid. The Purchasing Agent is also responsible for County property and inventory and must annually
file with the County Auditor and each member of the Purchasing Board, an inventory of all property on hand and belonging
to the County and each subdivision, officer or employee.

GOALS OF PUBLIC PURCHASING

Purchase quality goods and services

Get the best possible price for goods and services
Delivery of goods and services when needed

Assure a continuing supply of needed goods and services
Guard against misappropriation of any assets procured

Accomplishments and Initiatives
Accomplishments for FY 2022

County Wide transition training to cloud based Dynamics 365

Online Vendor Registration implemented

Improved existing asset management processes

Implemented a new purchasing software to include: initial setup, testing, training and implementation.

Initiatives for FY 2023

Software Automation that includes solicitation development and drafts, published solicitations, notifications,
evaluations, scoring, award, online solicitation submissions, and annual renewals

Develop a formal insurance claim procedure

F-65




Table of Contents

&

\

/

Walker County

General Fund

Adopted Budget Fiscal Year 2022-2023

ans>
Work Load Indicators
Actual FY 2021 | Estimated FY 2022 | Projected FY 2023
Request for Proposals NA 5 10
Invitation to Bid NA 7 11
Request for qualifications NA 2 5

Solicitations Renewals NA 35 40

Contract Renewals NA 43 50
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20040 Purchasing

Walker County

General Fund

Adopted Budget Fiscal Year 2022-2023

FY 2022
Actual Budget
2020-2021 Original

FY 2022
Revised
Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Fiscal Year 2022-2023

Operations
$36,389

Salaries/OtherPay/Benefits

Salaries/OtherPay/Benefits

$318,763

B Salaries/OtherPay/Benefits $318,763 89.8%

B Operations $36,389 10.2%

Total:

$355,152 100.0%

51010 Head of Department $ 59,884 §$ 64,256 $ 75,901 $ 72,137 $ 84,232
51030 Deputies and Assistants $ 56,429 § 127,788 $ 133,872 § 122,257 $ 138,431
51080 Longevity $ - 8 - S -5 - $ 2,720
51090 Overtime $ 17,694 § - 8 -3 2,719 $ -
51150 Allowances $ - 3 - S - 8 - $ 1,500
52010 Social Security $ 9,899 § 14,692 $ 16,048 $ 15,430 $ 17,356
52020 Group Insurance $ 18,605 $ 37,420 $ 37,420 $ 31,094 $ 40,104
52030  Retirement $ 18,724 § 28,172 $ 30,786 $ 29,860 $ 33,284
52040 Workers Comp Insurance $ 323 § 576 $ 611 $ 485 $ 455
52060 Unemployment Insurance $ 141 $ 38§ 398 $ 193 $ 681
$ 181,699 § 273288 § 295,036 § 274,175 $ 318,763
Operations
61010 Office Supplies $ 4651 $ 1,801 $ 2,601 $ 2,601 $ 1,801
61030 Operating Supplies $ 1,015 $ 575 % 2375 $ 2,375 $ 575
61100 Minor Equipment $ 3522 $ 650 $ 1,850 $ 1,850 $ 650
62010 Postage $ 53§ 234§ 234§ 234 $ 234
64100 Computer Software $ - $ 500 $ 3,467 $ 3,467 $ 500
64100 Computer Software $ - 3 - $ - 5 - $ 17,450
68010 Purchased Services $ 326 $ 324 $ 324 $ 324 $ 324
69900 Project/Equipment Allocation $ -3 - $ - 3 - $ 5,422
71010 Travel and Lodging $ -3 2,925 $ 1,225 § 1,225 $ 2,925
71020 Conferences/Training $ - S 2,800 $ 1,200 $ 1,200 $ 2,800
71030 Dues and Subscriptions $ 880 $ 600 $ 600 $ 600 $ 600
73160 Copies/CopierMaintenance Agreement$s 475 $ 1,300 $ 1,300 $ 1,300 $ 1,300
74140 Long Distance $ -3 390 $ 240 S 240 $ 390
74150 Communication-Air Cards $ 1,440 $ 1,368 $ 1,368 $ 1,368 $ 1,368
75400 Repairs and Maintenance - Office Equ§ipment -3 50 $ 50 $ 50 $ 50
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Detail Budeet FY 2022 FY 2022 FY 2022
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101  General Fund
20040 Purchasing
$ 12362 § 13517  $ 16,834 $ 16,834 $ 36,389
Department Totals $ 194,061 $§ 286,805 § 311,870 $ 291,009 $§ 355,152
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21010- Vehicle Registration

Diana McRae

Tax Assessor-Collector

Our Purpose

The Walker County Tax Assessor-Collector, Vehicle Registration Department, is committed to providing excellent
customer service while providing assistance and knowledge to our citizens.

Description of Services

Agent for the Texas Department of Motor Vehicles (TxDMYV)

Register and/or title vehicles and trailers

Issue replacement license plates

Issue disabled parking permits (placards)

Process all dealers, banks, loan companies and credit unions' transactions

Process all motor vehicle transactions via the internet and by mail

Collect all taxes and fees related to registration and titling (TxDMV)

Collect all sales and use tax for the Texas Comptroller of Public Accounts (TxCPA)
Process all bonded tiles, mechanic liens and storage liens within the county

Collect fees and surcharges for liquor and beverage permits and renewals on behalf of the county and Texas
Alcoholic Beverage Commission (TABC)

¢ Collect all taxes and fees for the county and multiple state agencies

e Receipt and distribute all collections to applicable county and state agencies

Accomplishments and Initiatives

Accomplishments for FY 2022

Working with Texas Department of Motor Vehicles (TxDMYV) to reduce fraudulent use of temporary tags and establishing
a maximum number of temporary tags
Continued to meet the needs of increased population and demands of a growing county

Ensure TxDMV mandated training program is completed annually for all employees

Initiatives for FY 2023

Continue to meet the needs of increased population and demands of a growing county
Review possible options to expand our services throughout the county

Work Load Indicators
Actual FY 2021 Estimated FY 2022 Projected FY 2023
Registered Vehicles in Walker County 56,371 59,500 65,500
Vehicle Titles Processed in Walker County 15,595 17,600 19,500
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101  General Fund
21010 Vehicle Registration

Salaries/OtherPay/Benefits
$598,158

Salaries/OtherPay/Benefits

51010
51030
51080
52010
52020
52030
52040
52060

Head of Department
Deputies and Assistants
Longevity

Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61100
62010
68010
71010
71020
71030
73160
74140

Office Supplies
Operating Supplies
Minor Equipment
Postage

Purchased Services
Travel and Lodging
Conferences/Training
Dues and Subscriptions

Copies/CopierMaintenance Agreement

Long Distance

Department Totals

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022
Actual Budget Revised
2020-2021 Original Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Fiscal Year 2022-2023

Operations
$14,402

W Operations

B Salaries/OtherPay/Benefits $598,158 97.6%
$14,402  24%

Total:

$612,560 100.0%

$ 71,000 $ 74,728 $ 74,728 § 75,015 $ 88,443
$ 257379 § 291911 § 291911 § 267,661 § 322,534
$ -3 - 8 - 8 - $ 10,880
$ 23,675 § 28,048 $ 28,048 $ 23,505 $ 32,275
$ 68,845 § 74,840 $ 74,840 § 66,853 $ 80,208
$ 45,897 $ 53,786 $ 53,786 $ 47,284 $ 61,888
$ 812 $ 1,101 $ 1,101 $ 759 $ 1,267
$ 279§ 583 $ 583 § 233 $ 663
§ 467887 § 524997 § 524,997 § 481,310 § 598,158
$ 3,361 $ 4,000 $ 4,000 $ 4,000 $ 4,000
$ 197 $ 300 $ 300 § 300 $ 300
$ -5 200 § 200 § 200 $ 200
$ 2,143 § 6,100 $ 6,100 $ 6,100 $ 6,100
$ 9% $ 515 $ 515§ 515 $ 515
$ 1,896 § 857 $ 857 § 857 $ 857
$ 250 S 650 § 650 § 650 $ 650
$ 614 $ 700 $ 770§ 770 $ 700
$s 1,105 § 900 § 900 § 900 $ 900
$ - 8 180 § 110 § 110 $ 180
$ 9,662 $ 14,402  § 14,402 § 14,402 $ 14,402
$§ 477549 § 539399 § 539,399 § 495,712 § 612,560
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29940-Governmental-Services/Contracts
Commissioners Court

Purpose
This cost center is used for tracking government services and contracts classified in the governmental functional area.
Description of Services

The services provided by the Central Appraisal District as required by Texas state statute is shared by a mandated
formula of the jurisdictions served by the Appraisal District. Both appraisal services and collections services are
provided by the Appraisal District.
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Detail Budget FY 2022 FY 2022 FY 2022
© Heee Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023

101  General Fund

29940 Governmental/Services Contracts

Fiscal Year 2022-2023

B Operations $636,595 100.0%

Total: $636,595 100.0%
Operations
$636,595
Operations

77300  Appraisal District - Appraisals $ 399,871 $ 431,205 $ 431,205 § 431,205 $ 502,450
77310 Appraisal District - Collections $ 172,386 § 180,025 $ 180,025 $ 180,025 $ 134,145
$ 572,257  $ 611,230 $ 611,230 $ 611,230 $ 636,595
Department Totals $ 572,257 $ 611,230 $ 611,230 §$ 611,230 $ 636,595
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30010—Courts Central Costs

Purpose

This cost center is used to account for costs central to the Court at Law, 12th Judicial District, and the 278th Judicial
Court.

Description of Services

Included in this budget is the costs central to these three courts. Attorney fees spent by the courts vary on a year to year
basis. Rather than try to guess which court in which year will have the most costs, a central budget line is budgeted in
addition to the court departmental budgets and then transferred as the costs in the individual budgets are spent and
additional funds needed. Costs of CPS court cases and the public defender contract are budgeted here.
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General Fund

30010 Courts-Central Costs

Operations
$222,665

Salaries/OtherPay/Benefits

51110
52010
52030
52040
52060

Salary Supplements
Social Security
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61100
66010
66020
66050
66070
66610
66620
66810
66900

Minor Equipment

Attorneys

Attorneys-CPS Cases

Trial Costs - Capital

Bill of Costs -Other Counties
Juror Pay Increase
Professional Services-Courts
Appeals Court Allocation
Public Defender Contract

Department Totals

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022
Actual Budget Revised
2020-2021 Original Budget

FY 2022
Estimated
To Spend

Budget
2022-2023

Fiscal Year 2022-2023

Salaries/OtherPay/Benefits
$42,624

B Salaries/OtherPay/Benefits  $42,624 16.1%
B Operations

$222,665 83.9%

Total:

$265,289 100.0%

$ 34320 $ 34320 $ 34320 $ 34320 3 34320
$ 2,523 $ 2,624 $ 2,624 $ 2419 3 2,624
$ 5,000 S 5036 S 5036 S 4990 3% 5,036
$ 482 $ 452§ 452§ 550 % 576
$ -8 68 8 68 $ -3 68
$ 42325 $ 42500 $ 42500 $ 42279 3 42,624
$ -5 -8 2,530 $ 2,530 % -
$ - $ 130,000 $ 66475 $ 66475  § 130,000
$ 33614 $ 40,000 $ 40,000 $ 40,000 $ 40,000
$ 7,820 $ - $ 11,500 $ 11,500 % -
$ 6,900 $ - $ 10525 $ 10,525 3 -
$ 6732 $ 16000 $ 16000 $ 16000 $ 16,000
$ -8 3,000 8 3,000 S 3,000 3 3,000
$ 1927 $ 12665 $ 12,665 $ 12665 % 12,665
$ 16925 $ 21,000 $ 18470 $ 18470 $ 21,000
$ 73918 $ 222665 $ 181,165 $ 181,165 $ 222,665
$ 116243 $ 265165 $ 223,665 $ 223444 $ 265289

F-74




Table of Contents

Walker County

General Fund
Adopted Budget Fiscal Year 2022-2023

30020—County Court at Law

Purpose
Cost center created for reporting of costs associated with the County Court at Law Court
Description of Services

The Walker County Court at Law was created in 1977 as a Statutory County Court by the legislature under the Texas
Constitution. County Court at Law functions are determined by Texas State Statute and the Texas State

Constitution. Types of cases heard are subject to change by the legislature, but generally speaking, the jurisdiction
includes misdemeanor criminal cases, family law cases, class C appeals, civil matters, juvenile matters, mental health
cases and probate matters for Walker County.
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101  General Fund

30020 County Court at Law

Salaries/OtherPay/Benefits

51010
51030
51080
52010
52020
52030
52040
52060

Head of Department
Deputies and Assistants
Longevity

Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61200
62010
66010
66600
67040
68010
71010
71020
71030
73160
74140
74150

Office Supplies
Operating Supplies
Jurors Supplies
Postage

Attorneys

Jurors

Professional Services
Purchased Services
Travel and Lodging
Conferences/Training
Dues and Subscriptions

Copies/CopierMaintenance Agreement

Long Distance

Communication-Air Cards

Department Totals

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

FY 2022 FY 2022
Actual Budget Revised
2020-2021 Original Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Operations
$183,544

Fiscal Year 2022-2023

B Operations

B Salaries/OtherPay/Benefits $521,601 74.0%
$183,544 26.0%

Total:

$705,145 100.0%

Salaries/OtherPay/Benefits

$521,601
$ 167,723  $ 171,000 $ 171,000 § 171,658 $ 171,000
$ 191,278  § 198,700 $ 202,700 $ 203,431 § 218,832
$ - 8 - $ - 3 - $ 4,930
$ 24206 $ 25,367 $ 25,673 § 25,128 $ 27,194
$ 34980 § 37,420 $ 37,420 $ 37,313 $ 40,104
$ 50,001 § 54,236 $ 54824 ' $ 54,151 $ 57,912
$ 886 § 1,108 $ 1,118 § 871 $ 1,184
$ 207§ 398 $ 406 $ 188 $ 445
$ 469371 § 488229 § 493,141 § 492,740 § 521,601
$ 1471 § 3,044 $ 2,667 § 2,667 $ 3,044
$ 124§ -3 977 § 977 $ -
$ 57§ 1,000 § 1,000 § 1,000 $ 1,000
$ 99 3§ 600 § 600 § 600 $ 600
$ 163,815 $ 155,283 $ 180,283 § 180,283 $ 155,283
$ 288 $ 2200 § 2,200 $ 2,200 $ 2,200
$ 8291 § 14,300 $ 14,300 $ 14,300 $ 14,300
$ 566 $ 543 $ 625 § 625 $ 543
$ 1,138 § 3,000 $ 2,468 $ 2,468 $ 3,000
$ 840 § 1,500 § 1,500 § 1,500 $ 1,500
$ 270§ 768 $ 768 § 768 $ 768
$s 404 $ 700 $ 700 $ 700 $ 700
$ - 8 150 § - 3 - $ 150
$ 456§ 456  § 456§ 456 $ 456
$ 177,819 $ 183,544  § 208,544 § 208,544 $ 183,544
$§ 647,190 § 671,773 § 701,685 § 701,284 $ 705,145
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30030—12" Judicial District Court

Purpose
Cost center created for reporting of costs associated with thel2th Judicial District Court.
Description of Services

The Texas Constitution requires that the state be divided into judicial district with each district having one or more
Judges. Each district judge is elected by the qualified voters at a General Election. Per the Texas Constitution, District
Court jurisdiction consists of exclusive, appellate, and original jurisdiction of all actions, proceedings, and remedies,
except in cases where exclusive, appellate, or original jurisdiction may be conferred by the Constitution or other law on
some other court, tribunal, or administrative body. District Court judges shall have the power to issue writs necessary to
enforce their jurisdiction. Per the Texas Constitution, the District Court shall have appellate jurisdiction and general
supervisory control over the County Commissioners Court, with such exceptions and under such regulations as may be
prescribed by law.

Section 24.113 of the Texas Government Code establishes the 12" Judicial District to include Walker County, Grimes
County and Madison County.
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30030 12th Judicial District Court

General Fund

Salaries/OtherPay/Benefits

51030
51080
51110
52010
52020
52030
52040
52060

Deputies and Assistants
Longevity

Salary Supplements
Social Security

Group Insurance
Retirement

Workers Comp Insurance
Unemployment Insurance

Operations

61010
61030
61100
62010
64140
66010
66500
66600
66820
67040
68010
69900
71010
71020
71030
73160
74140

Office Supplies
Operating Supplies
Minor Equipment
Postage

Software Maintenance/Subscriptions

Attorneys
Court Reporters
Jurors

Second Administrative Judicial Fee

Professional Services
Purchased Services

Project/Equipment Allocation

Travel and Lodging
Conferences/Training
Dues and Subscriptions

Copies/CopierMaintenance Agreement;

Long Distance

Walker County

General Fund

Adopted Budget Fiscal Year 2022-2023

Actual
2020-2021

FY 2022

Budget

Original

FY 2022
Revised
Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

Operations
$158,456

Fiscal Year 2022-2023

Salaries/OtherPay/Benefits
$279,190

B Salaries/OtherPay/Benefits $279,190 63.8%

B Operations $158,456 36.2%

Total:

$437,646 100.0%

$ 158663 $ 168,838 $ 181,778 $ 180,047 $ 192,015
$ -8 - S -3 -8 1,700
$ 6817 $ 9,149 $ 9,149 $ 9,184  $ 9,149
$ 11,978 $ 13,617 $ 14607 $ 13,800 $ 15518
$ 26235 $ 28065 $ 28065 $ 26040 S 30,078
$ 23127 $ 26110 $ 27938 $ 28311 $ 29,760
$ 426 S 507 S 543§ 426 S 582
$ 173 $ 337§ 355§ 169 $ 388
$ 227419 $ 246623 $ 262435 $ 258067 $ 279,190
$ 3,460 S 2871 $ 2,398 $ 2,398 S 2,871
$ 684 S 250 $ 723§ 723 S 250
$ 2,078 $ -3 -3 - $ -
$ 397§ 2,500 S 2,500 $ 2,500 S 2,500
$ -8 855 $ 855 $ 855 $ 3,255
$ 93687 $ 120,000 $ 141,000 $ 141,000 $ 120,000
$ 3268 $ 5000 S 5,000 $ 5000 S 5,000
$ 400 $ 4,000 S 4,000 $ 4000 S 4,000
$ 4,120 S 5300 $ 5300 $ 5300 S 5,300
$ 6,168 $ 6085 $ 13,085 § 13,085 S 6,085
$ -8 -8 296§ 206 $ 300
$ 2473 S -5 -8 -8 -
$ 52§ 2,500 $ 2,500 $ 2,500 S 2,500
$ 195 $ 750 $ 750 $ 750 S 750
$ -8 3,500 $ 2,787 $ 2,787 S 3,500
$s 226 $ 700 $ 700 $ 700 S 700
$ -3 120§ -5 - s 120

F-78




Table of Contents

Walker County
General Fund
Adopted Budget Fiscal Year 2022-2023

Detail Budeet FY 2022 FY 2022 FY 2022
g Actual Budget Revised Estimated Budget
2020-2021 Original Budget ToSpend  2022-2023
101  General Fund
30030 12th Judicial District Court
Operations
74150 Communication-Air Cards $ 650 $ -9 912 $ 912 $ -
74150 Communication-Air Cards $ - 8 - S -8 - $ 950
75400 Repairs and Maintenance - Office Equ$ipment - $ 375 $ - $ - $ 375
$ 117,858 $ 154,806 $ 182,806 $ 182,806 $ 158,456
Department Totals $ 345277 $ 401429 § 445241 § 440,873 § 437,646
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30040—278™ Judicial District Court

Purpose
Cost center created for reporting of costs associated with the 278th Judicial District Court.
Description of Services

The Texas Constitution requires that the state be divided into judicial district with each district having one or more
Judges. Each district judge is elected by the qualified voters at a General Election. Per the Texas Constitution, District
Court jurisdiction consists of exclusive, appellate, and original jurisdiction of all actions, proceedings, and remedies,
except in cases where exclusive, appellate, or original jurisdiction may be conferred by the Constitution or other law on
some other court, tribunal, or administrative body. District Court judges shall have the power to issue writs necessary to
enforce their jurisdiction. Per the Texas Constitution, the District Court shall have appellate jurisdiction and general
supervisory control over the County Commissioners Court, with such exceptions and under such regulations as may be
prescribed by law.

Section 24.445 of the Texas Government Code establishes the 278" Judicial District to include Walker County, Leon
County and Madison County.
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Detail Budget

Actual
2020-2021

FY 2022
Budget

Original

FY 2022
Revised
Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

101  General Fund
30040 278th Judicial District Court

Operations
$154,623

Fiscal Year 2022-2023

Salaries/OtherPay/Benefits

Salaries/OtherPay/Benefits
51030 Deputies and Assistants
51080 Longevity

51110 Salary Supplements
52010 Social Security

52030 Retirement
52040 Workers Comp Insurance
52060 Unemployment Insurance

$289,340

B Salaries/OtherPay/Benefits $289,340 65.2%

B Operations $154,623 34.8%

Total:

$443,963 100.0%

$
$
$
$
52020  Group Insurance $
$
$
$
$

Operations
61010 Office Supplies

61030 Operating Supplies

61100 Minor Equipment

62010 Postage

64100 Computer Software

64140 Software Maintenance/Subscriptions
66010 Attorneys

66500 Court Reporters

66600  Jurors

66820 Second Administrative Judicial Fee
67040 Professional Services

68010 Purchased Services

71010 Travel and Lodging

71020 Conferences/Training

71030 Dues and Subscriptions

73160 Copies/CopierMaintenance Agreement
74140 Long Distance

161,606 $ 173072 $ 175861 $ 174998  $ 194,053
-8 - S -8 - 6,290

6817 $ 10,791 $ 10,791 $ 10,833 $ 10,791
12,841 $ 14065 $ 14278 $ 13926 $ 16,152
26235 $ 28065 $ 28065 $ 27985 $ 30,078
23538 $ 26972 S 2738 $ 26744 S 30974
398§ 519§ 526 $ 434§ 601

174 $ 346 S 349§ 160 $ 401
231,609 $ 253830 $ 257,256 $ 255080  $ 289,340

$ 246 $ 2,750 $ 2,750 $ 2,750 S 2,750
$ 471 $ 250 $ 250 $ 250 S 250
$ -8 573§ 3,826 S 3826 S 573
$ 114 $ 3,000 $ 3,000 $ 3,000 $ 3,000
$ -8 600 $ 600 $ 600 $ 600
$ -8 495 $ 495§ 495 $ 495
$ 77612 $ 120000 $ 113917 $ 113917 $ 120,000
$ -8 5000 $ 5,000 $ 5000 S 5,000
$ 2964 $ 4,000 S 4,000 $ 4000 S 4,000
$ 4120 $ 5300 S 5300 $ 5300 S 5,300
$ 11,048 S 5335 $ 8,535 $ 8,535 $ 5,335
$ 1,750 $ -3 -3 - $ -
$ -8 2,500 S 2,500 $ 2,500 S 2,500
$ 65 S 750 $ 750 $ 750 S 750
$ 60 $ 3,000 $ 3,000 $ 3,000 $ 3,000
$s 289 $ 700 $ 700 $ 700 S 700
$ -8 120§ - $ -8 120
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101  General Fund
30040 278th Judicial District Court
Operations
75400 Repairs and Maintenance - Office Equ§ipment -3 250 $ -3 - $ 250

$ 98,739 $ 154,623 $ 154,623 $ 154,623 $ 154,623
Department Totals $ 330348 $ 408453 $ 411,879 $ 409,703 $ 443,963
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30050—Courts-Pretrial Bond Supervision
Kristin Hunter
CSCD Director

Purpose

The purpose of the Pretrial Bond Supervision office is to guarantee an offender's appearance at all required court matters
while preserving victim and public safety.

Description of Services

The Pretrial Bond Supervision Officer conducts intake interviews and supervises all defendants placed on ancillary
conditions of a personal recognizance bond. This can include weekly and/or monthly office visits as ordered by the
court, in addition to random urinalysis testing. Field visits to the defendant's home or place of employment may be
warranted to ensure compliance. Some defendants may require referrals to special services at appropriate agencies and
monitoring their progress is a necessary component of their supervision. The courts may assess a $20 personal bond
reimbursement fee (or three percent of the amount of bail fixed for the accused) which is collected by the Pretrial Bond
Office.

Investigations, evaluations and recommendations are prepared and submitted to the court concerning alleged bond
supervision violations. The Pretrial Bond Supervision Officer will appear in court to provide testimony regarding the
defendant's status and related information as needed. When a defendant violates the conditions of their bond, an Order
Setting Aside Bond is prepared and law enforcement is contacted to facilitate an arrest once there is an active warrant.

The Pretrial Bond Supervision Office is responsible for maintaining accurate case records and keeping current on legal
issues and the laws regarding bond supervision. In addition, an annual report is prepared and provided to the Walker
County Commissioners' Court no later than April 1 of each year which contains specific data as listed in CCP Art. 17.42.
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FY 2022 FY 2022
Budget Revised
Original Budget

FY 2022
Estimated
To Spend

2022-2023

Budget

an
Detail Budget Actual
2020-2021
101  General Fund

30050 Courts-Pretrial Bond Supervision

Fiscal Year 2022-2023

Operations
$7,300

Salaries/OtherPay/Benefits
$67,769

Salaries/OtherPay/Benefits

B Salaries/OtherPay/Benefits $67,769 90.3%

B Operations $7,300

9.7%

Total:

$75,069 100.0%

51030 Deputies and Assistants $ 33,331  $ 44,000 $ 44,000 $ 41,123 $ 46,903
52010 Social Security $ 2,526 $ 3,366 $ 3,366 $ 3,107 $ 3,588
52020 Group Insurance $ 6,202 $ 9,355 $ 9,355 § 9,328 $ 10,026
52030  Retirement $ 4,651 $ 6,455 $ 6,455 § 5,934 $ 6,881
52040 Workers Comp Insurance $ 80 $ 260 $ 260 $ 95 $ 277
52060 Unemployment Insurance $ 34§ 88 $ 88 $ 38 $ 94
$ 46,824 $ 63,524 $ 63,524 $ 59,625 $ 67,769
Operations
61010  Office Supplies $ - $ 3,000 $ 3,000 $ 3,000 $ 3,000
61030 Operating Supplies $ 1,412 § 3,800 $ 3,750 §$ 3,750 $ 3,800
61100 Minor Equipment $ 1,400 $ - $ -3 - $ -
61320  Supplies-CSCD UrinalysisTesting $ 407 $ - $ - $ - $ -
71010 Travel and Lodging $ -3 500 $ 500 $ 500 $ 500
71020 Conferences/Training $ - $ - $ 50 $ 308 $ -
$ 3219 § 7,300 $ 7,300 $ 7,558 $ 7,300
Department Totals $ 50,043 $ 70,824  $ 70,824 $ 67,183 $ 75,069
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31010-District Clerk
Robyn Flowers
District Clerk

Purpose

The District Clerk's office provides support to the 12th and 278th District courts and County Court at Law court in Walker
County. The District Clerk is the custodian of all court documents and is responsible for the security of these
records. According to statutory requirements, the District Clerk's office gathers data and reports to many state and local
agencies. This extensive reporting assists the County, State and the Texas Legislature to determine the proper operations
of the courts, the effectiveness of the statutes and the need for changes.

Description of Services

The District Clerk's office maintains the official court records and receives for filing all documents in felony criminal,
civil, family, juvenile, delinquent tax cases and attends all dockets, hearings and trials for these cases. This office
performs duties from the time a case is filled through disposition, appeal and ancillary proceedings that may occur for
many years after judgment.

This office is often directed by court order or requested by an attorney to issue certain documents for legal action to
include citations to notify a party that a case has been filed, a capias to have someone arrested, a protective order to keep
someone from harm, a writ to garnish wages or a bank account, or an order to sell property.

The District Clerk's office is responsible for managing all court records so they are easily accessible for court use or
public information. As custodian of permanent records, the Clerk must assure that these records are preserved and
archived according to State Library rules and regulations. Modern methods and the use of technology are used to
facilitate an ever-expanding office.

As financial officer, the District Clerk collects court costs and fines set by statutes which are deposited in the general
fund of the County. Other fees are collected and allocated to the State for the benefit of State agencies. During
litigation, money or items of value are often placed in the registry of the court under the care of the District Clerk. The
District Clerk is often ordered to invest monies in interest-bearing accounts for minor children until they reach their
majority or until final judgment.

This office assists the Attorney General of Texas's offices with filing new suits, preparing citations, capias and
modifications/enforcement orders, as well as setting up child support orders with the Texas Child Support Disbursement
Unit by providing wage withholding, medical support and spousal support orders issued by the courts.

The District Clerk is in charge of the jury selection process for civil and felony cases for both district courts as well as
County Court at Law on family and juvenile cases. This includes the summonsing, arrangement of the juries, the
selection of the panels and the reports needed for payment of jurors.

The District Clerk is also responsible for the process of grand jury selection and files and maintains all felony
indictments handed down by the grand jury. Once indicted, this office is responsible for all filings and records
pertaining to felony criminal cases. We assist attorneys and the public with any questions relating to felony criminal
matters.

This office is responsible for filing and maintaining all civil litigation such as personal injury, property disputes, suits on
bad debts and other types of civil cases to include all delinquent tax lawsuits.

F-85




Table of Contents

f Walker County
, General Fund
\ Adopted Budget Fiscal Year 2022-2023

Accomplishments and Initiatives
Accomplishments for FY 2022

This year we have worked very hard on completing the retention and scanning of all old civil cases from the 1930s
through current which are housed at the Sam Houston State Library and the courthouse. This included using the Odyssey
software to print a report of all civil cases that were out of retention and eligible for destruction, to include verifying the
report matched our destruction logs and/or pulling the cases out of retention that were among current cases and following
our procedures for destroying cases. All civil cases are now scanned into our software and available for inspection as
needed by court personnel and the public if allowed. This project has taken approximately 8 years to complete and many,
many hours of work and dedication.

Office maintained a high standard of office efficiency and public service during Covid I believe cross-training the staff
prior to this time was critical and although we were severely short-staffed several times, the staff pulled together to make
sure everything got taken care of in a timely manner.

Initiatives for FY 2023

Start the retention project for all criminal cases filed in Walker County from inception to current. This will be a multiple
year project as we do it in house with District Clerk staff

Work Load Indicators
Actual FY 2021 | Estimated FY 2022 | Projected FY 2023
Civil Cases Filed 419 442 TBD
Criminal Cases Filed 552 574 TBD
Family Cases Filed 560 473 TBD
Number of Cases Disposed 483 797 TBD
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