
l30l Sam Houston Avenue Room 206 Huntsville, Texas 77340 (936) 436-4948

The Citizens of Walker County, Texas
The Honorable District Judges of the l2th andZTsthJudicial Districts
Honorable Walker County Judge and County Commissioners

Ladies and Gentlemen:

As adopted by the Commissioners Court on September ll, 2017, the Walker County budget for the
201712018 fiscal year is herein submitted. This budget establishes the legal spending limits for ZOLT-2OlB.
This budget is a product of diligent review and consensus of the Commissioners Court of Walker County.
After hearing from the elected officials and department heads in numerous meetings held to discuss the
budget, County Judge Danny Pierce and County Commissioners Danny Kuykendall, Ronnie White, Bill
Daugette, Jr. and Jimmy Henry, filed a budget with the County Clerk and presented this budget to the
public for their review and discussion. The County Judge is the budget officer for Walker County, as per
Texas State Statute for counties the size of Walker County. The County Auditor worked with the County
Judge in his initial preparation of the budget submitted to the Commissioners Court, and with the County
Judge and Commissioners Court in finalizing the numbers that were submitted to the County Clerk at the
end of July. The budget process has been in accordance with state statute and required public hearing(s)
were held, cumulating in the Commissioners Court adopting the budget for the County Fiscal Year 2017-
2018 and adopting the tax rate to support this budget on September 11,2017.

As the Commissioners Court entered the budget process, the primary goals stated were:

/ to aim at not adopting a tax rate that exceeded the calculated effective tax rate
to maintain at least the same level of service to the community
to continue with the equipment and vehicle replacement schedules
to continue to budget for major maintenance to the aging buildings
to continue to supplement the Road and Bridge Fund budget from one-time monies available
to set aside monies for planning for future retiree health insurance planning -begin to build on-going
allocations into the budget and supplement with one-time monies available
to meet the most pressing needs identified by the elected officials and department heads within the
dollars available

r' to maintain the budgeted fund balance at no less than the minimum level set in budget policies of
16.67% with a preference for a higher percentage

/ to fund on-going costs with revenues generated in the current year

Commissioners Court met their goals.

Significant items in this budget are:

e This budget was adopted using the effective tax rate. The Commissioners Court adopted a tax rate of
$0.5815 per $100 value as compared to $0.6157 inFY 2016/2017. The separate components of the tax
rate are: operating rate $0.5408, and debt service of $0.0407. The County has adopted the effective rate
for the last four years.

o The adopted tax rate, at l00Yo collection, will raise $849,804 more revenue than last year, a 4.62oh
increase. Of this amount, $548,418 is from new growth. The budgeted collection rate for Fy Z0l7-Z0lB
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is 95Yo of the levy. Historically actual collections are in the 97Yo range. The amount of the lery
attributable to frozen taxes and the amount to be paid to the TIRZ continue to increase.

Taxable new growth for Walker County in tax year 2017 totaled $94,310,912, a significant number for
Walker County. The graph below depicts the upward trend of new property values growth in Walker
County.
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Property values increased as compared to the previous year, a pattern that Walker County continues to
see and is depicted in the graph below. Properties subject to the tax ceiling also continue to increase.
The tax ceiling value increased to $588,722,052 from $515,786,603, an increase of l4%o. The net gain
in totaltaxable value of $341.4 million is an approximatel l.0olo increase from the prior year. As ruir"t
for properties that are on the tax roll for both years increase, the calculated effective tax rate will
decrease. The calculated effective tax rate is defined in the state formula for calculating the tax as the
'rate that would generate the same approximate amount of revenue for properties on the roll in both
years'. An individual's tax increase or decrease varies based on the actual value of their property in
each of the two years. A line graph depicting the growth of the total assessed values after deducting for
tax ceilings follows.
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o In preparing this budget, external issues affecting the budget were identified. Some of these issues were:

o addressing the need for increased law enforcement officials as identified by the Sheriff and
Constables

o addressing the need for additional dispatchers as requested by the Central Dispatch Board
o addressing the need for an additional clerk in the District clerk's office
o maintaining the Road and Bridge budget in light of the continuing decline in court related

revenues and revenues received from the State that resulted in a need to fund more of the
Road and Bridge Fund with ad valorem tax revenues

o increasing cost of employee benefits and a need to address funding for future retirees' health
insurance

o aging facilities that are requiring major maintenance in addition to the routine maintenance
needs
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o An employee pay raise of $500 across the board was included in the budget. Walker County does not
have a step system in place and budgets no step or merit increases. No percentage increases were
granted. The County has given several percentage increases during the past several years. The County
continues to pay 100% of the health insurance premium for full-time County employees and maintained
the same level of benefits and deductibles. The County continues to fund the retirement system at a2.l
to 1.0 match for employees. Employees contribute a mandatory 7%o. The County match is l3%. During
the budget process, the elected officials and department heads continue to discuss a need to review the
pay structure, pay equity issues and generally being competitive in the market for employees.

o The County has been in the planning stages for several years for addressing future budgetary impacts of
retiree health care. Full-time employees hired before October 1,2013 are eligible for County paid health
insurance after 20 years of continuous services when they retire under the retiree benefit plan. During
the FY 201512016 budget, one-time monies of $165,000 was set aside and during the FY 2016/2017
budget year an additional $250,000 was set aside along with whatever unspent funds remained from
health insurance budgeted in the FY 201612017 year. In the FY 201712018 budget, $88,000 was added
to the on-going operating budget and $100,000 was budgeted from one-time monies, part of the multi-
year plan to address the future budgetary impacts of this benefit.

o The County complied with its policy of funding on-going costs with revenues generated in the current
year. In the fiscalyear beginning October 1,2017, as in previous years, one-time costs were funded with
funds available in fund balance over the required minimum balance set by Commissioners Court in the
Financial and Budget Policies. As in the past, the budget process included the review of fund balance and
the adopted budget anticipates a fund balance percentage of 22.1% at year end.

o The last tax rate increase was in Fiscal Year 2014 followed by no tax rate increases in Fiscal Years 2015,
2016,2017 and 2018 with the adoption of the effective tax rate in each of those years. The total
expenditure budget for FY 17ll8, that begins October 1,2017 is $35,119,502 compared to the original
expenditure budget of $33,958,251 for the FY 16117 year, an increase of $1,161,251. A summary of the
changes in allocations is presented on page D-9 of this document.

Acknowledgements: My thanks to Judge Pierce and each of the commissioners, Danny Kuykendall,
Ronnie White, Bill Daugette, Jr. and Jimmy Henry, and all other County Offrcials for their loyal and
dedicated service to Walker County. The budget is a major project and takes the input and cooperation of
all involved in the process.

RqsRectful lV submitted,

l/., r
/{ttlt tr rc (LLL,,-
Patricia Allen, CPA, CGFM County Auditor
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Long Term Planning, Strategic Planning, Capital Budget and Initiatives

Walker County does not have a formalized Strategic plan or Long-Term Capital Budget Planning Document.
A strategic plan is most often thought of as a strategy to move the County from its current state to where it
desires to be in the future. Strategic planning in Walker County is part of adopting the spending plan in the
budget, and is accomplished through Regulatory Plans and Documents adopted by the County including the
Subdivision Policy, Economic Development Policy, Flood Management Policy, On-site Wastewater
Collection Policy and the Walker County Safety Community Plan.

Consistent and shared goals have surfaced over time. The Commissioners Court is fiscally conservative and
seeks to minimize tax increases to its citizens. Maintaining equipment, vehicles, building, roads, and bridges
is a high priority of the Court. They strive each yearto set aside funds in the budget for major maintenance
projects and supplement the road maintenance budget. The County has been very active in acquiring the
rights of way on roads, to allow for widening and improving the roads and drainage. Over the past several
years, the Commissioners have been able to procure equipment necessary to seal-coat roads with high traffic
and fund other high cost maintenance needs. These improvements have decreased labor-intensive and costly
maintenance. This is often accomplished by accumulating funds over severalyears.

Walker County is very proactive in searching for sources of revenues from granting agencies and monies
available thru the state and federal government. The revenues reported on the Schedule of Expenditures for
Federal and State Awards totaled $9,673,384 for the fiscal year ending September 30,2016 accounting for
approximately 27.6% of the total expenditures for the fiscal year. Of this amount, $2,561,479 was for FEMA
related disasters. Between May 4,2015 and June24,20l6 Walker County saw 5 FEMA declared disasters
related to flooding. 2015 was the wettest year in Walker County since 1998. Two different 100+ year floods
occurred causing homes to flood over (10) ten times which in turn called for numerous evacuations. Walker
County maintained roads and drainage avenues were inundated with water. The five declared federal
disasters have resulted in approximately $4,400,000 in funds. The funds are being used to repair the damages
as well to improve many of the affected areas. Hurricane Harvey affected Walker County on August 26,
2017. Walker County sustained approximately $2.5 million in damages to roads and buildings. This is the
6th federally declared disaster in Walker County since 20 1 5.

Walker County assists in getting grants for rural water supply programs throughout the County, which have
greatly enhanced services to rural county residents. These projects are funded through federal community
grant funds and state funds that must be routed through a County.

Walker County is also very involved in several interagency public safety task forces and budgeting for grant
match needs is a high priority budget item as is funding the personnel needed to address public safety
concerns. The Sheriff s Department is very involved in the Organized Crime Drug Enforcement Task Force
(OCDETF), which is expanded even nationwide, to reduce the flow of illicit drugs and drug proceeds of
major trafficking organizations. They also participate in the High Intensity Drug Trafficking Areas Program
(HIDTA), which operates in areas determined to be critical drug trafficking regions of the United States.
Walker County works with Montgomery County on the Automobile Burglary and Theft Prevention
Authority (AutoTheft) to combat vehicle theft and burglary through enforcement, prevention and education
initiatives. Walker County applies for funds through the Homeland Security Grant Program to purchase
necessary equipment to help law enforcement achieve a National Preparedness Goal of a secure and resilient
nation. The Sheriff Department also works with the City of Huntsville in sharing funds awarded through the
Edward Byrne Memorial Justice Assistance Grant Program (JAG) for necessary equipment and software for
law enforcement.

Vehicles for emergency and law enforcement are part of each year's budget and maintaining the vehicle
replacement schedule is a priority to Commissioners Court. The County and City jointly fund a Central
Dispatch Center. In 2012, after years of planning and discussion, the County issued debt to fund a new
County Jail. A tax rate increase was necessary to pay the debt. This debt was the last issued in Walker



County and is the only outstanding debt of Walker County. Total debt outstanding is $16,025,000.
Recognizing the law enforcement needs and planning for them is part of every budget process.

Transparency in the County's financialtransactions continues to be a focus of Commissioners Court as well
as maintaining adequate fund balance to meet future needs of the County. Elected Officials are encouraged to
participate in the budget process and this communication is an important part of the funding decisions that
are made in the budget process.



Budget Summary
Avalhble Fund! Revenueg Expondltures AvallabteFunds

Filcal Year 2017-2018 Budget
'lncluding Prcject Fund

101 General Fund S
105 ProjectsFunds(31,t16,447pcvio6vAlo€todR6maining) $
185 Healthy County lnitiative $
192 Debt Service Fund $
220 Road & Bridge Fund $
301 EMS Fund $
51 1 County Records Management and preservation Fund $
512 County Courts RecordsPr€sevation ( Digitize) $
515 County Clerk Records Management and preservation Fund $
516 County Clerk Records Archive Account Fund $
518 District Clerk Records Management and preservation Fund $
5'19 District Clerk Rider Fund S
520 Districl Clerk Archive Fund $
523 County Jury Fee Fund $
525 Court Reporter Service Fund $
526 County Law Library Fund $
536 Courthouse Security Fund $
537 Justice Courts Building Security Fund $
550 Justice Court Technology Fund $
551 County and District Court Technology Fund $
550 Prosecutors Supplemant Fund $
561 Pretrial Intervention Fund $
562 District Attomey Forfeiture Fund $
563 Hot Check Fee Fund $
574 Sheriff Forfeiture Fund $
576 lnmete Medical Fund $
577 DOJ Equitable Sharing Fund $
583 Eleclions Equipment Fund $
584 Eledl-ons Services Contracl Fund $
589 TaxAssessorspecial lnventory Fund $

Total t

Fiscal Year 2016-2017 Ortglnal Budget
'lnduding Prcrects Fund

101 General Fund $
105 Projects Fund $
185 Healthy County lnitiative $
192 DebtserviceFund $
220 Road & Bridge Fund $
301 EMS Fund $
5 l 1 County Records Management and preservation Fund $
512 County Courts RecordsPresevation ( Digitize) $
515 County Clerk Records Management and preservation Fund $
516 County Clerk Records Archive Account Fund $
518 District Clerk Records Management and preservation Fund g
5'19 Districl Clerk Rider Fund $
520 District Clerk Archive Fund $
523 County Jury Fee Fund $
525 Court Reporter Fund $
526 County Law Library Fund $
536 Courthouse Security Fund $
537 Justice Courts Building Security Fund $
550 Justice Court Technology Fund $
551 County and District Court Technology Fund $
560 Prosecutors Supplement Fund $
561 Pretrial lntervention Fund $
562 Distric.t Attomey Forfeiture Fund $
563 Holcheck Fee Fund $
574 Sheriff Forfeiture Fund $
576 lnmate Medical Fund $
577 DOJ Equitable Shering Fund $
583 Elections Equipment Fund $
584 Elections Services Contract Fund $
589 TaxAssessor Special lnventory Fund $

Total t

1€ct

7,360,178
8,800

1 7,1 56

183,'t52
700,000
931,702

2,001

7,911
357,907
288,593

918
17,179

1,676

37,437
14,324
34,089
52,215
4,977_

173,962

fl5Js;
30,318

328,587
6,669

23,609
19

10,758,673

6,324,867
427

16,728

176,391

1,098,s26
1,372,946

9,055
25,823

273,223
388,250

9,877
1,894
2,633

49,262
58,051

28,697
21,972
6,876

9, t07
144,009

143,805
27,414

277,559
9,539

19,748
19

10,496,898

21,1 15,008
254,000

3,025
'l,'192,716

5,21 1,616
3,109,000

19,015
10,000
95,500
98,000

3,340
12,000

1,500

5,000
14,000
33,450
51,856

5,508
25,205

,t,700

22,500
44,662

7,000

2,05;

13,970
6,000

31,357,621

20,454,501 $

3,025

1,196,377
5,038,320
3,008,000

19,015
10,000

100,100
1 01,1 00

3,340
12,000

700
3,000

14,000
33,450
36,700
6,208

25,205
1,400

22,500
37,907

7,000

2,OO;

10,000
3,500

30,149,353 $

23,31 9,980
262,800

3,000
1,375,868
s,911,616
3,479,199

21,016
't6,911

21,036
200,000

3,340
14,378
2,594
5,000

14,000

47,029
66,180
1 0,000
24,701
6,000

22,500
44,682
60,000

7,000
40,000
1 0,000

104,407

20J20
6,1 65

35,fi9,502

22,092,522

3,000

1,372,768
6,136,846
3,546,806

28,070
35,823
20,966

200,000
3,340

14,360
2,594
5,633

14,000
60,993
65,449
10,000
25,000

8,276
22,500
44,421
60,000
7,000

40,000
10,000

10/.,407
19,539
3,938

30-Sep

5,15s,206

17,181

:
561,503

1,000
432,371
1 86,693

918

14,801

582-

23,858

29,5g;
52,719

1 1 3,962

1 35,19;
22,388

224j80
519

23,411
19

6,996,792

4,686,846
427

16,753

834,140

-
352,3s7
289,350

7,517

:

21,719
29,302
24,905
22,177_

2,593
84,009

103,805
19,419

173,152

19,310
19

6,687,80033,958,251 3
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Budga Summary

Flrcrl Yea. 2015-2017 Erttmetad
'hdudano Por€cll Fund

101 Goneral Fund S

105 Pmject Fund S
185 Healthy County lnatiativ6 $
192 oebt S6ruic6 Fund $
220 Roed & Bddg6 Fund $
301 EMS Fund S
511 County R.cords M€nag.ment and Preservation Fund $
512 County Courts RecordsPresevation ( Digilize) $
515 County Cle* R€cords Menegementand preservation Fund S
516 County Clerk Rocords Archive Account Fund $
518 Dislri.t Clerk Records Management end Prcservetion Fund g
519 District Clerk Rider Fund $
520 District Clelk Archiv! Fund $
523 County Jury Foe Fund $
525 Court Reporter Service Fund $
526 County Law Library Fund $
536 Courthouse Security Fund S
537 Justice Courts Building Secuity Fund $
550 Justice Court Technology Fund $
55'l County and District Court T6chnotogy Fund I
560 PrGecutors Supplement Fund $
561 Pretrigllnie enlion Fund I
562 oistrict Attomey ForfeilurB Fund $
563 Hol Check F6e Fund $
574 Sheriff Forf€iluE Fund $
576 lnmete M6dicetFund S
577 oOJ Equiteble Sharing Fund S
583 Elections Equipment Fund $
584 El€ctions Seruicos Contract Fund $
589 Tax Asse$or Special lnventory Fund $

Tot l i

Fbcel Y..r 2015-2016 Actuel
'hcludi.g PDject Fu6d

101 G6neralFund $
105 Projects Fund S
185 Healthy County lnitiative S
192 Debt Servic€ Fund $
220 Road & Bridge Fund $
301 EMS Fund S
5 l 1 County Records luanagement and PreseNaiion Fund $
512 County Courts RecordsPresevalion ( oigitize) S
515 County Clerk Records Msnagem€ntend preservatioo Fund $
516 County Clerk Rec.rds Archiv€ Account Fund $
518 oislricl Clerk Recods Msnagement end Pres€Nation Fund S
519 District Clert Rid€r Fund $
520 Oistrict Clerk Archave Fund S
523 Counly Jury Fee Fund $
525 Court Reporter Setuice Fund S
526 County Lew Lib€ry Fund S
536 Courthous€ Security Fund $
537 Justic€ Courts Building S€curity Fund $
550 Juslice Court Technology Fund $
55'l County and District Court T€chnotogy Fund $
560 Pros€cutors Supplement Fund $
561 Pretriat tnteruention Fund $
562 District Attomey Forfeiture Fund $
563 Hot Check Fee Fund $
574 Sherifi Forfeitu.e Fund $
576 lnmate MsdicatFund 6
577 DOJ Equitable Sharing Fund $
583 Elections Equipment Fund S
564 Elections S€rvices Contracl Fund $
589 Tax Ass€ssor Special lnventory Fund $

Tot l l

7,86A,474
1,794,684

16,753

180,420
3,726,798
1.279.654

11,056
32,734

283,163
389,416

918
19,539
2,770-

46,401
40,151

28,581
32,9E5

7.272-

150,244

21.48;
27,401

325,677
12,819
17,117

19
13,218,5n

7,2AA,692
1.499,348

't1,149

159,25E

1,964,019
1,518,681

17,030
45,540

213,424
292,150

12,237
1,194
1,434
4,085

60,200
48,351

22,462
21,7e7
5,475

r31,295

"",r"u24,€06
277,631
23,540
15,223

19
13,749,552

21,636.744
I,E00
1.539

1,375,500
5,498,206
3,186,375

19,015
11,000
95,710
99,277

3,340
12,000
1,500
7,400

14,000
33,450
33,160

5,50E

25,230
1,705

22,500
41,O21

45,226
7,000

122,61A
2,9',l7

2,9t0
13,970
8,719

32,335,370

20,997,156
675,470

5,644
1,395,530
7,856,664
3,146,100

18,470
10,458
96,616

102,292

12.O35

1,576

4,263
14,405

33,687
50,37E

6,359
25,536

1,797
22,500
36,660
39,494
7,308

70,194
2,793

48,046
9,399
7,060

u,711,0A

21,945,040 $
674,237

1,136
1,372,764
E,525,004
3,53r'.,327

24,o70
35,823
20,966

200,000
3,340

14,360

2,594
7,400

14,000
44,414
58,987

6.000
4,000

22,500
41,O21

21,508
7,000

68,935

20.120

20,617,374 6
3E0,'t34

40
1,374,6a
6,093,6E5
3.385,127

24,444
23,2U
29,077
5,026
2.400
4,733

7,697
18,490
45,486
56,578

240
14,318

22.500
36,560
20,545

7,308
17,449_

20.120
5,166

32,242,129 I

7,360,i78
'|,125,247

'17,156
't83,152

700,000
931,702

2.001

7,911
357,907
288,593

918
17.'t79

1,676

37.437
'14.324

34,069
52,215

4,977-

173,962

,ru,rro
30,318

328,587
6,669

23,609
19

7,668,474
1,7,6U

16,753
180,420

3.726,79A
1.279,654

11,056
32,734

283,163
389,416

918
19,539

2,770-

44,401
40,151

28,58.t
32.985

7,272_

150,244

',r'r,oul
27,401

325,677
12.8.19

17,117
19

1C,21A,527

36,679,777 | 11,875,120
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Budget Summary

&w Wall<pr CoLrt*y
Adopted Bdget Fiscal Year 2017-2018

All Firn& Sunrnary

Healthy

Ccneral Cowty Debt Servbe Roadand
Gerpral Furd Proicb Inliative Fud Brike Fud EMS Fmd

Legbhtively
Des[ruted

Frtrds Total

Beginning Ftrnd Belmce
Sorce ofFur&
Propefiy Taxes Curent
Preerty Taxes Delinqtrelr

Preerty Taxes-Pemhes ard Interest
Sabs Tax

Other Taxes

Lbenses ard Permis
Int€r Cnvern irental Reventrs
Charges for Servbes/Fees ofOffre
Charges for Service EMS
Fines/Corrt CcE and Fcfeihnes
lnterest Eamhgs

Other Revernrs
Totd Revenues
Transfers In
Totd Soure of Furds

Uses ofFun6
Exrendi[es
Sahries/Other Pay/Berrfi ts
Operatims

$ E60,l7t $ 8t00 $17,155 $ 183,152 S ?00p0O $ 93t,702 S t,557,685 $10,75E,673
$-$-
g t43s7,7ts s - $ - $ r,148g16 $a680,616 $ -$

-$
- $ t82s7ry
- $ 325,0m

- $ 2$,8fi
- $ 3375,000

- s 135,8%

- $ 204,000

$ 300,000$ -$ -$ 2s,000$
$ 230,000$ -$ -$ 16,800$

-$
-$ -$

$ 3r7s,000$ -$ -$
s 13s,894.$ -$ -$
$ 204,000$ -$ -$
$ ,m1,837$ -$ -$
s 1,740,1m$ -$ -$
$ $ -$ -$
$ t29,42 S -$ -$

-s
-$
-$

-$
-$
-$

-$
-$
-$

- $ 106,000 $ -$ 48F70$ 5s63w
-$ 830,000$ 5,m0$ 377,ffi$ 2g9;7q
-$ - $ 2,195,000 $ - $ 2,195,000

- $ t,Mt,42- $ 932,000 $ -$
$ 90,000$ 4,000$ 25$ 2,0m$ 3,000$ 2,000$ 2,A8 $ 103,653

$ s1,000$ -s3,000$ -$ -$ $ _$ 54,000i
$_ ..- $zso,om $ - s - s 660,000 s eo7,000 s +3,518 $ 1"860fl8
$21,115,008 $254,000 $ 3,025 $t,192,716 $s,211,616 $3,109,000 $ 471156 S31J57,621

$14;419,843$ -$ -$
$ 4,129J31 $ -$3,m0$

- $ 25t9562 $ 2g37gt6 $ ls0,s37 $ 2ql2a,ts8
- i2"59l2,01 $ 5s,008 $ 226:tes $ 7r5s38s

InErgovemrrcntalServicesandCortsacS $ l,$75n $ - $ - $ .J -$ -$
-$

- $ t5375%
- $ 262,W
- $ N,1m
- $ 1375,868

Projects

Capital

Debt

Conthgerry
Totel Ope riling Erpe nditurrc
Transfers Or.rt

Totel Uses ofFundr

Ending Fund Brlance

$ - $262,800 $ - $

$ 4s2,49s $ -$ -$
-$ -$
-$ - $ 3727s $

-$ -$$ -$ -$ -$t37s,s68$
$ 920,0m$ -$ -$ -$ 700,000$ -$ 3s9,,l07$ 2,009,407

! 21,1q?,462 $262,800 $ 3,m0 $ 1,37s,868 $sgil,6l6 $3,47e,1e $ 767,03e $ 332s8g84
$ 1.860518 $ - $..,- $ - $ _ $ _ g 

=__!__t&u_$23,319,980 $262,800 $ 3.000

$5,155,206 3 - $l7,ltl $ - $ - $ 561F03 $1,262,902 $6,996,792

Revenues by Source
Walker County Adopted Budget Fiscal year 201g

Fines/Court
Costs/Forfeitures

Transfers ln

All Other
3%

Charges for EMS

Services

7%

Charges for
Service

t0v6
Property Taxes

60%
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Expenditures by Category
Walker County Adopted Budget Fiscal Year 2018

Transfers
5%

Operations
21%

Salaries/Other Pay

and Benefts
57%ry

Fund Balance

Fund Balance is the difference between current financial assets and current liabilities reported in a
governmental funds financial statement. In governmental funds, only current assets and current liabilities
are reported in the financial statements. This means that fund balance is often considered more of a
measure of liquidity, than a measure of net worth. Fund balance is the excess of revenues over
expenditures over a period of time. In the budget cycle, the beginning fund balance is the amount
available from prior years for allocation and expenditure in the current budget and the estimated ending
fund balance is the amount that is estimated to be available for allocation in subsequent years. At the time
of budget adoption, the actual beginning fund balance is not known, but is estimatid as part of the budget
process. An adequate fund balance is necessary to pay expenditures caused by unforesern 

"...g.r.iir,for shortfalls in revenues and to eliminate short term borrowing. In accordance with Walker C-ounty,s
Financial and Budget Policies, the minimum desired fund balance for the General Fund is 16.67% witir a
goal set for the fund balance to be in the two to three months range.

The following summary shows the budgeted changes in fund balance for the budget year. Historically, the
expectation for the budget year is that at the end ofa budget year, the actual fund balance will exceed the
budgeted fund balance due to expenditures coming in less than budget, often in the salaries and benefits
categories due to vacancies and turnover, other expenditures coming in under budget and revenues
exceeding the budgeted amount.

The fund balance of the General Fund is estimated to decrease by $2,204,972 during Fy 201g. It is
Walker County's policy to budget for one-time expenditures from fund balance in excess of the minimum
fund balance established by policy. Included in this amount is a transfer of $250,000 to the projects
Fund, a S660,000 transfer to the Road and Bridge Fund and a $500,000 contingency for legal fees for
capital murder cases, along with various equipment and vehicle purchase allocations. Beginni-ng on page
D-9, a detail of the one-time allocations for FY 2018 is shown.

The other funds listed below do not have minimum fund balance polices and funds are budgeted as they
become available. The fund balances of these funds are either committed or restricted for thle pu.por" of
the fund.

5%

Debt
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In the General Fund, the fund balance budgeted to be available at year end exceeds the minimum required
fund balance.

Walker County Budgeted Changes in Fund Balance
For the Flscal Year 2017-2018

General Fund

BeSinning Fund Balance s 7,350,178 s 8,800 s 17,155

Revenues 21,115,008 4,000 3,025

Expenditures 21,459,462 262,800 3,OOO

Transfers ln - 250,000 -

Transfers Out 1,850,518

Ending Fund Balance S 5,155,206 S S u,181

S 183,1s2 S 700,000 S 931,702 S 1,ss7,5ss S 10,758,673

1,L92,7L6 4,55!,616 2,202,000 428,738 29,497,L03

1,375,868 5,911,516 3,479,t99 767,039 33,258,984

- 660,000 907,000 43,s18 1,860,518

- 1,850,518

S $ S56r,so3 3t,z6z,so2 S6,ss6,7sz

A five year fund balance history of the General Fund is shown on page F-2 of this document.

REVENAES

Projecting revenues is one of the first steps in preparation of the budget for the fiscal year. Walker County
practices a consevative approach to revenue projecting. Several methodologies are used in forecasing the
revenues to ensure the most accurate revenue projections. Historical trends, informed judgement, and
review of pending legislative changes that may affect the revenue sources to the County are the most
prevelant methods used. Changes in revenue sources and allowable charges are subject to change at least
every legislative session. Walker County maintains a matrix of monthly revenues by month by fiscal year
for many of the revenues sources. By reviewing pattem of the different revenues, several methods of
analysis are done, using average monthly, Yo of total revenues in past years as it relates to collections for
the year and level of activity. Property taxes collection rates are monitored and reviewed as part of the
estimating of properly taxes, the County largest revenue source.

Property Taxes

Revenues from property taxes account for 60% ofoverall County revenues andTl%o ofthe General Fund
revenues. Current properly taxes, delinquent property taxes ,and penalites and interest on delinquent
property taxes are included in the budget. Taxes are assessed on all propery in Walker County except for
certain properties that are eligible for exemption, such as state and federally owned property and other full
or partial exemptions are allowed. Exemptions from property tax are governed by Federal and State laws.
The Walker County Appraisal District assesses the value of of property in Walker County, processes all
applications for exemptions, calculates tax ceilings, and maintains curent ownership information on the
appraisal records. Based on the total taxable property certified by the Appraisal Dishict, the
Commissioners Court sets the tax rate necessary to support the adopted budget. Applying the tax rate to
the taxable appraised value of the property determines the amount of tax that is paid by the individual
taxpayer. The Appraisal District calculates the total levy and mails the tax statements. Walker County
contracts with the Appraisal District to collect the taxes. The Appraisal District works with an attorney to
collect delinqent taxes.

When the County adopts the tax rate, it adopts two rates, one for operations and one for payment of debt.
Beginning on E-l of the Tax Information section, information related to comparison of levies is
presented. On page O-8, a comparison of assessed values by property categories is shown for a ten year
period. Within Walker County there are several taxing agencies including school districts, ciiies,
emergency service districts, and the Walker County Hospital District. The overlapping tax rate for an
individual varies depending on where you live within the County. Information on the 

-tax 
rates for the

overlapping taxing entities can be found on page O-7

Property taxes are accessed each year based on the property values at January lst of each year. Current
property taxes account for 58.3% of the total revenues. Delinquent taxes account for another 1.03% of

Healthy Counw Debt
Protects' lnitiative S€ruice

Road and
EMS Fund

unoge tund i"::i:""'i[Y rota,
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revenues, and property tax penalties and interest accounts for another 0.79% of revenues. Property tax
collections remain stable in the 98% to 99Yo range for current and delinquent collections combined. The
FY 2018 budget is projected based on an approximategTYo collection rate for the combined current and
delinquent tax collections. In the Fy 2018 budget, new growth accounted for $548,418 of additional
revenues from current property taxes. Walker County has adopted the effective tax rate for FY 2018
making this the fourth consecutive year that Walker County has adopted the effective rate.

Sales Tax

Walker County has as t/z cent tax rate, adopted by the voters in 2002. The sales tax revenue is used to
reduce the property tax rate. The sales tax adjustment rate, determined as part of the effective tax rate
calculation is $0.1273 per $100 assessed valuation. Sales tax account for approximately I l% of total
revenues and approximately l6Yo of revenues of the General Fund. Sales tax revenues were up by
approximately 9% in the past fiscal year due to a one-time payment and an approximate 4% increaie in
the monthly sales tax payments. This follows several years of flat sales tax revenues. The budget for Fy
201 8 projects a 2o/o increase over Fy 20 1 7 estimated collections after deducting the one-time payment.

Charges for Service

Charges for Service, the third largest revenue grouping accounts for 8%o of the total revenues of the
County and 7o/o of revenues of the General Fund, and 7o/o of revenues of the Road and Bridge Fund.
Total revenues in this category are consistently in the $2,500,000 range. Fees of office associated with
the judicial system are included in this category as well as fees from the service of papers by law
enforcement. License registration fees and vehicle registration commissions, certificatej oi title,- road
and bridge fees, coin phone charges at the County Jail and charges to the hospital district for services
provided at the jail are also included.

Walker County
Charges For Service

Budgeted FY 17118

Estimated FY 16/17
All Other Fiscal Ycars Actual
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Walker County Sales Tax by Fiscal year
Budgetcd Fy L7118

Estlmated Fy 16117
All Othrr Fiscal ycaR Actual
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Charges for EMS Service

Charges for EMS Service, accounts for 7Yo of the total revenues of the County andTlYo of revenues of
the EMS Fund. Billings for services are processed internally by two billing clerks. Filing of claims with
insurance providers, Medicare and Medicaid are processed as part of the billing.

Walker County
EMS Charges for Service

Budget.d FY 17118

Estimated FY 16117

All Other Fiscal Years Actual

-- "-% "',\'"% "% "% 
d\ "'r\ *%".% rn"

F ine s / C our t C o st/ F orfe itur e s

Fines, Court Costs and Forfeitures represent 4%o of the total revenues of the County. The bulk of this

category is fines. Fines are generally deposited into the Road and Bridge Fund and account for

approximately 18% of the Road and Bridge Fund revenues. This is a highly volitable revenue source and

ttre County has seen a downward trend over the last several years, resulting in an increased portion of the

property tax revenues being required for allocation to the Road and Bridge Fund. Forfeiture amounts

ieciived by law enforcement agencies such as the Sheriffs and the District of Attorney's office are

deposited in the Legislative Group of Funds. Expenditure of these funds falls under the direction of law

enforcement and their expenditure is subject to statutory spending guidelines.

Int er G ov ernme nt al Rev e nue s

For the FY 2018, revenues expected in this group total 5507,837. Sources include monies from the State

to supplement the salaries of the County Judge, Court at Law Judge, District Attorney,and monies from

othei Counties for participation in the operating costs of the District Judges housed in Walker County,

that serve not only Walker County but also serve several surrounding counties. The County receives

$60,904 for indigent defense from the State, and is estimated to receive $106,000 from the State for the

Road and Bridge Fund, a number that is significantly down from prior years. Walker County also has a

contract with the City of New Waverly and the New Waverly ISD to provide law enforcment services. In

the Grant Funds, not included in the annual budget, most of the revenues received fall in this category.

Licenses and Permits

Revenues budgeted in this area total 5204,000. The Department of Planning and Development collects

fees for on-site sewage permitting and compliance, floodplain development permits, map documents, and

land platting submittals. The current fee schedule also includes fees for map production and solid waste

permitting; however these service categories have an extremely low volume due to limited requests for
service.
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Walker County
Licenses and Permits

Budgeted FY t7/L8
Estimated FY t6/L7

All Other Fiscal Years Actual
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Transfers In

Transfers totaling $ 1,860,518 are included in the FY 2018 budget. All transfers arefrom the General
Fund. Transfers include $660,000 to the Road and Bridge Fund, 9250,000 to the projecis Fund, $907,000
to the EMS Fund, and $43,518 to the Legislatively Designated Funds. Transfers aicount for 6%o of the
total revenues included in the budget.

Expenditures

The adopted expenditure budget for the Fiscal Year October 1,2017 to September 30, 20lg is
S35,1 19,502 as compared to $33,958,251 for the prior year.

The starting point for the budget each year is the base budget for the prior year, defined as last year's total
budget less one time expenditures that were included in that budget. for f'y 2018 the rtu.ting point was
$31,628,474 ($33,958,251 less $2,258,665). The adopted budget for fiscal year 2017-2018 includes
additions to the base budget of $698,253 in on-going costs and onl-time allocations of $2,792,505.

A listing of changes that were included in the adopted budget for Fiscal YearZ0lT-2018 follows.

FY 2016- Less One-
2017 Total Time
Budget Allocations

;1;T:.,f,[i,..ll.I::i. FY 2oL7.2oL8

srac.i :::'_:: Base Budset

One-Time Total FY

Allocations 2018
This Year Budget

General Fund

General Projects Fund
Healthy County lnitiative
Fund

Debt Service Fund

Road and Bridge Fund

EMS Fund

Legislatively Designated
Funds

Total

806,309 -35,555 770,753

666,410

0

0

3,100

L4,770

41,500

-27,257

27,5L6,493

0

3,000

1,375,868

5,251,616

3,436,524

743,496

L,803,487 23,319,980

262,8@ 262,800

0 3,0fl)

0 1,375,858

660,0@ 5,911,615

42,675 3,479,799

22,O92,522

0

3,000

t,372,768

5,136,846

3,545,806

-1,242,439 20,850,083

00

0 3,000

o 1,372,768

-900,000 s,236,U6

-tsL,782 3,395,024

767,039
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V)allcox Cottniy
Adopted Budget Fiscal Year 2017-2018

Summary of Changes to Prior Year Base Budget
Excluding Transfers

Public Safety
Employees Added,

s29O,478, LL%

Judicial ,571,372,3yo\l

Public
Safety/Corrections,

5486,172, Lg%

Other Departments,

52,374,0% \r Salary/Other Pay,

5L93,46L,7%
Governmental,

592,678,4%
,lncrease in Cost of
Benefits, 5L60,237,

Facilities

lmprovements,

5424,8oo, L7%

One-Time Allocation 6%

Retiree Health Care,

s100,000,4%

Change in
Contingency, S70,565,

3%

A d,op@rt ts ud,geft D etuill of Clw,nau frow

Countv Wide

pri,tr yenrtsa*o$unget - GeneralTu d/

One-Time On-Going

S es,oaz

5 tl,zog
S 44,9s+

S qg,o88

S +t,38+

S +,655

5 t,zqt
S 139,G94

s (21,698)

S gg,ooo

S ts,ooo

5 a,8oo

s (29,435)

S 18,856

S 10,1s5

5 12,4231

S z,soo

S 3,+oo

Courthouse Security

Transfer-Pretrial Diversion Fund

15010-County Judge

15030-CountyJudge-lT

15030-CountyJudge-lT

Central Appraisal District Operations lncrease

Central Dispatch Operations lncrease-Operations
Central Dispatch lncrease-2 Dispatchers

lncreased Benefits Costs- TDCRS

lncreased Cost Health lnsurance for Employees

Base Pay/Change in Longevity Pay

Pay lncrease CDA Office
Pay lncrease (5500 per employee + benefits)
Decrease for workers comp rate adjustment
Retiree health care Set-aside S 1OO,OOO

lncrease for Financial Software
County Clerk Software Contract increase

Create Contingency for One-time ltems S 1OO,OOO

Reallocation of Contingency

lncrease in Transfers-Revenues not sufficient for costs
lncrease in Transfers-Revenues not sufficient for costs
Reallocation -Salaries/Benefits To Planning&Development
Warranty Extension and Support for 3 SAN's

Warranty Extension for 3 VMHost Servers

Dell PowerVault MD 1220 S tg,OOO

dTi6-nsporation,

D-9
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Ad,optuA/ts udqet DetuA/ of Cha.tq*{row pri.u year tsa,teBud"gei - Genardtfw.d,,

1505o-County Clerk

17010-CountyFacilities

Facilities Construction
20020-County Treasurer

20040-Purchasing

30010-Courts Central Cost

31010-District Clerk

32010-Criminal District Attorney

Transfer to Grant
Transfer to Grant

33010-Justice of Peace Precinct 1

33020Lustice of Peace Precinct 2

33030-Justice of Peace Precinct 3

33040-Justice of Peace Precinct 4

41010-Sheriff

(5)Metal Shelving
(2) Plat Cabinets

lncrease for Uniforms

lncrease for Operating Supplies

lncrease for Minor Equipment

lncrease for Lubricants, Oils, Etc.

Courthouse-Add Johnson Controls
Transfer to Project Fund-Major Facilities Repairs

Construction-Precinct 3 Road and Bridge Office
Re-allocation of Bank Fees

lncrease for Conferences

lncrease for Travel and Lodging

Replacement Computer S 1,500
lncreased cost of lndigent Defense Contract

District Clerk-Add a Full Time Appeals Clerk

lncrease for Westlaw subscription Fee

Benefit, Travel & Supply Match for CDA VAC

Grant

Benefits for CDA prosecutor grant position

lncrease for Conferences

lncrease for Conferences

lncrease for Conferences

lncrease for Dues and Subscriptions

(3) Office Chairs

lncrease for Conferences

Sergeant - HIDTA lnvestigator

Add 2 Sheriff Deputies

Reallocation of Fuel

Sheriff Office Vehicles(5) Replacement

Reallocation - Salaries/Benefits & Operations
lncrease for Operations

lncrease for Vehicle Maintenance
lncrease for Operations
lncrease for Vehicle Maintenance
Patrol Rifle

Replacement Toughbook

lncrease for Operations
lncrease for Vehicle Maintenance
Replacement Vehicle and Equipment for Vehicle
lncrease for Operations

Patrol Rifle & Case

Replacement Toughbooks (2)

Add Constable Deputy (shared Cost New

One-Time On-Going

5 LL,28L

s 9,0ss

s l,soo

S +,ooo

5 4,000

S soo

S 92,ooo

s 2s0,000

5 7o,ooo

44001-Constable Central
440lo-Constable Precinct 1

44020-Constable Precinct 2

s (18,000)

S 3oo

S eoo

S 6,817

s 49,780

$ 2,760

5 24,LLs

s 11,21s

S 1oo

S 1oo

s 100

s 1oo

5 soo

S 1oo

s 44,440 s 40,000

5 1s,140 5 t2o,ti4
s (40,000)

S L98,282

S 1,ooo

s 2,ooo

5 1,ooo

s 2,000

s 2,077

s 4,929
44030-Constable Precinct 3

44040-Constable Precinct 4

s 1,ooo

s 2,ooo

S 69,608

s 2,ooo

s 1,8L8

s e,8s7

Waverly) 5 8,1.75
On-Going Operations Added Deputy (contingent on contract)
Equipment for constable deputy added S A,fga

s 36,8s0

s 7,91s

D.l0



Ad,optun/funqdDetuil/ of Cha,ngc*frow prLu yut tsa,r"/BuAg* - qe,n",ra1,Fu^d,,

One-Time On-Going

s 4so

s 1,ooo

s 850

s 1,060

46010-Emergency Operations lncrease for Conferences

lncrease for Copier Maintenance/Color Copies

lncrease for Telecable

Maintenance Contract for Generator
Tahoe Replacement with Equipment
Passenger Van Replacement

50010-County Jail

61020-Planning &Development
70020-Texas AgriLife Extension
Service

Transfers

Total General Fund lnffeases to

S 47,443

S 33,828
Reallocation - Salaries/Benefits From County Judge Budget

HP zbook 15 G3 Notebook(Cost Share) S 850
LEGO Mindstorms Education EV3 Core Set (2) S 728

2,423

Transfer to Road and Bridge Fund

Base Budget
S 660,000

s 1,803,487 s 666,410

Adnpkn Bun4&Oen & of Clwn4e*{row Pri,orYan tsa,te$udqe* - R oad, anilArd4e Fud,
CounW Wlde

Increased Benefits Costs- TDCRS Retirement Cont bution

lncreased Cost Health lnsurance for Employees

Base Pay/Change in Longevity Pay

Pay lncrease (5500 per employee + benefits)

Decrease for workers comp rate adjustment

S 8,2s1

S 3,922

S 123

5 2s,097

s (22,663)
Road and Brldge Fund

82210-Road and Bridge Precinct 1

82210-Road and Bridge Precinct 1

8222o-Road and Bridge Precinct 2

82220-Road and Bridge Precinct 2

82230-Road and Bridge Precinct 3

82230-Road and Bridge Precinct 3

82240-Road and Bridge Precinct 4

82240-Road and Bridge Precinct 4

Special Allocation - ROW Fencing

Special Allocation - Roads

Specia I Allocation - ROW Fencing

Special Allocation - Roads

Special Allocation - ROW Fencing

Special Allocation - Roads

Specia I Allocation - ROW Fencing

Specia I Allocation - Roads

Total Road and Bridge Fund

s 1s,000

s 1s0,000

s 15,000

S lso,ooo

s 1s,000

S lso,ooo

S ls,ooo

s 1s0,000

s 660,000 5 74,770

ad,op*n Aung+t OeA,iU of Clwn4<*{rotw ?rLor Yezr tsa,wBud.gat - Et"lS futl&
Countv Wld€

lncreased Benefits Costs- TDCRS

lncreased Cost Health lnsurance for Employees

Base Pay/Change in Longevity pay

Pay lncrease (S500 per employee + benefits)
Decrease for workers comp rate adjustment

Crew Furniture

Ford lnterceptor SUV Replacement

lncrease for Operating Budget -lnsurance

Total EMS Fund

5

s

5

5

s

9,553

4,L34

2,276

24, 0

(8,669)
46100-EMS Emergency

S s,4oo

5 37,27s

5,536

S 42,67s 5 41,500
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adaptdBu.dA* O*a,iL of ChanAa?frow ?rior Yur tsa.t?tsungcf - othel FMn"?
One-Time

Debt Servlce Fund

Capltal Prolects

Leglslatively Desitnated
Justice Technoloqv Fund

33010Justice of Peace Precinct 1

33020-Justice of Peace Precinct 2

33030-lustice of Peace Precinct 3

s 262,800

33040-Justice or Peace Precinct 4

District & CounW ClerkTechnolow Fund

31010-District Clerk

Allocation Reductions

County Records Preservation

County Records 11 Digitize

County Records u Digitize
County Clerk Records

Preservation
District Clerk Rider for
Prosecution

County Jury

Law Library

Courthouse Security Fund

Justice Court Technology
County and District Court
Technology

Pretrial lntervention
Elections Equipment

Election Services/Contracts

Total All Funds

5,042

On-Going

$ 3,100

(4) Replacement Computers
Television for Courtroom (Split cost with the
city)
(1) Replacement Computer

Replacement Scanner

Replacement Shredder
(1) Replacement Computer with Dual Monitors
(L) Replacement Laptop with Docking Station
(3) Replacement PC

(4) Replacement Computers

Changes in budget for operating costs

Change in budget-temporary employee

Changes in budget for operating costs

Changes in budget for operating costs

Changes in budget for operating costs

changes in budget for operating costs

Changes in budget for operating costs

Changes in budget for operatinB costs

Changes in budget for operating costs

Changes in budget for operating costs

Changes in budget for operating costs

Changes in budget for operating costs

Changes in budget for operating costs

Total Legislatively Designated Funds 23,543 5 {27,2s7],

s 2,792,5Os s 698,253

5 4,074

5 4,000

5 1,019

s 91s

s 1,e9s

s 1,333

s 1,601

S 3,s64

s (7,0s4)

S (67s)

s 1s,s23

s70
Srs
s (633)

s (13,964)

5 731

5 (18,800)

S (s,s22)

S zqr

s s81

5 2,227
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