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Shown on the cover and copied with permission of the artist,
Mr. Joseph Polley Paine, is a reproduction of a lithograph
he did for Huntsville’s Bicentennial in 1976.

JOSEPH POLLEY PAINE’S “Early Architecture of Huntsville”
is what the artist calls “Documentary art”.

Across the top is a reproduction of Bollaert’s sketch of Huntsville made in December, 1843.
Englishman William Bollaert came to Texas, at General Sam Houston’s invitation, to study the
possibility of attracting immigrants. Bollaert’s diary of his visit to Huntsville read, “Three miles
brought us to Huntsville, situated on a pine height. This town was commenced in 1836, but made
little progress until 1842 when Mr. MacDonald gave an impetus to building. On entering the town
is observed a planter’s exchange, Gibbs Grocery, Huntsville Hotel... Mr. MacDonald, besides a very
large and comfortable residence, has built a brick store, the upper part devoted to a Masonic
Lodge. A large brick building for girls and boys schools is now building and many other
improvements going on.”

Next in the artwork is the Cumberland Presbyterian Church erected in 1839. The Christian
congregation purchased the property in 1868.

The third structure is MacDonald’s (sometimes spelled McDonald’s) brick store and Masonic
Hall. It was redrawn from an 1844 map of the city.

The Huntsville Academy, also from the map of 1844, is right of the tower. The structure at
the left is the third building used as the Walker County Courthouse. This building in 1888, was
razed by fire.

The large building facing the right portion of the drawing is the original building in the
state prison system. The building, along with several others in Huntsville, was “remodeled” or
“modernized” and the tower was removed. This building was revamped in 1942.

At the right is Andrews Female College, a Methodist institution built in 1852, which later
became public school property in 1879 and a frame building was put on the same site.

Built in the 1840’s, Henderson Yoakum’s home at Shepherd’s Valley was where Yoakum
wrote his “History of Texas.” The history was published in 1855. Dog run style houses had a hall
through the center 20 feet wide. On each side of the open hall were two 20 by 20 foot rooms. The
sills of the hand-hewn logs were sixty feet long and three feet thick.

Now known as Old Main, the Sam Houston Normal Institute was dedicated in 1890. (Lost to
fire on February 12, 1982)

The Austin College building behind the Normal Institute was dedicated in 1851 as a
Presbyterian school. The Bell Tower shown in Mr. Paine’s Lithograph is now at the Austin College in
Sherman, Texas and is rung at graduation there. This building was the main structure at Sam
Houston Normal Institute from 1879 to 1890.

The final structure in the Bicentennial work is Sam Houston’s home, “Woodlands”, which
was built in 1847.

Artist Paine was assisted in his research by Mrs. Josephine Bush, keeper of the books in the
Thompson Room of Sam Houston State University Library.
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WALKER COUNTY AUDITOR
1301 Sam Houston Avenue Room 206 Huntsville, Texas 77320 (936) 436-4948

March 23, 2016

The Honorable District Judges of the 12" and 278" Districts
The Honorable Commissioners’ Court
Walker County, Texas

Gentlemen:

The Comprehensive Annual Financial Report of Walker County, Texas, for the year ended September
30, 2015, is submitted herewith. This report was prepared in accordance with generally accepted
accounting principles as promulgated by the Governmental Accounting Standards Board and is in
compliance with Vernon’s Texas Codes Annotated (VTCA) Local Government Code. Responsibility for
both the accuracy of the presented data and the completeness and fairness of the presentation
including all disclosures rests with the County. | believe the data as presented is accurate in all
material aspects and presented in a manner designed to fairly set forth the financial position and results
of operations of Walker County as measured by the financial activity of its various funds. All
disclosures necessary to enable the reader to gain the maximum understanding of the County’s
financial activity have been included.

Walker County’s financial statements have been audited by Herford, Lynch, Sellars & Kirkham, out of
their Conroe office. The goal of the independent audit was to provide reasonable assurance that the
financial statements of Walker County for the year ended September 30, 2015 are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and
significant estimates made by management; and evaluating the overall financial statement
presentation. The independent auditor concluded, based on the audit, that there was a reasonable
basis for rendering an unmodified opinion that Walker County’s financial statements for the fiscal year
ended September 30, 2015 are fairly presented in conformity with GAAP. The independent auditor’s
report is presented as the first component of the financial section of this report.

The independent audit of the financial statements of Walker County was part of a broader, federally
and/or state mandated “Single Audit” designed to meet the special needs of federal and/or state grantor
agencies. The standards governing Single Audits engagements require the independent auditor to
report not only on the fair presentation of the financial statements, but also on the audited government’s
internal control and compliance with legal requirements, with special emphasis on internal controls and
legal requirements involving the administration of federal and/or state awards. The Single Audit report
is in conformity with the provisions of the Single Audit Act Amendments of 1996, the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments and Non-Profit
Organizations and the Texas Uniform Grant Management Standards. Information related to this single
audit, including a Schedule of Expenditures of Federal and/or State Awards, the independent auditors’
reports on internal controls and compliance with applicable laws and regulations, and a Schedule of
Findings and Questioned Costs are included in this report. GAAP requires that management provide a
narrative introduction, overview, and analysis to accompany the basic financial statements in the form
of Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement MD&A and should be read in conjunction with it. Walker County’s MD&A can be found
immediately following the report of the independent auditors.



Profile of the Government

Walker County, created in 1846, covers approximately 810 square miles in the rolling hills of the East
Texas Pineywoods and according to 2012 census serves a population of approximately 68,408. Walker
County is located approximately 60 miles north of metropolitan Houston and 165 miles south of
metropolitan Dallas/Fort Worth. Interstate 45 runs through the County.

The financial reporting entity of Walker County includes all the funds of the County. The County
provides a full range of services including police protection, legal and judicial services, and
maintenance of roads and bridges. The transactions of all elected county, district and precinct officers
are also included. Although these officials are responsible solely to the electorate, the officials receive
funding for the operation of their departments from the Commissioners’ Court, which has discretion
over those expenditures.

The County operates under the Commissioners’ Court form of elected government and is a political
subdivision of the State of Texas. The County is empowered to levy a property tax on both real and
personal property located within its boundaries. Policy and decision making authority are vested in the
Commissioners’ Court, which consists of the County Judge and four Commissioners. This Court is
responsible for adopting the budget, appointing committees, and overseeing the general business of
the County. The Commissioners, as well as the Judge, are elected to four-year terms with alternate
elections every two years so that the court will contain senior members.

In addition to law enforcement, judicial, and infrastructure expenditures, Walker County funds other
services. Additional services include fire protection and comprehensive 911 dispatch operations, which
are provided by interlocal agreements between Walker County and the City of Huntsville. Volunteer fire
departments within the County also receive financial support from the County. In addition, Emergency
Medical Services are provided.

Local Economic Condition and Outlook

Walker County provides access to the highly popular Sam Houston National Forest where rich
vegetation and numerous lakes allow visitors to participate in activities such as fishing, camping, and
hiking. Also, Walker County visitors and residents alike enjoy the scenery provided by the world's
tallest statue of an American hero; the 67-foot high replica of Sam Houston known as A Tribute to
Courage. Meanwhile, indoor entertainment can be found at the Sam Houston Memorial Museum, the
Texas Prison Museum, and a variety of cultural and sporting events offered by Sam Houston State
University, in Huntsville. The H.E.A.R.T.S Veteran’s Museum of Texas is located adjacent to Interstate
45,

The county seat is Huntsville, Texas. Two other municipalities located within the County include the
City of New Waverly and the City of Riverside. Walker County has abundant wildlife and contains
approximately 54,000 acres of the Sam Houston National Forest within its boundaries. Lake
Livingston, a popular attraction, borders the County’s eastern boundary while Lake Conroe rests on the
southern boundary. The rural setting, with access to the outdoors, recreational facilities, and urban
amenities, provides Walker County citizens and tourists with much enjoyment year round.

Walker County’s estimated population is 69,789. State and local government are significant sources of
employment for this area while additional hiring focuses on agribusiness, forest production, and timber
industries due to the vast number of natural resources available.

The unemployment rate in the County for 2015 was 5.0%, compared with the state unemployment rate
of 4.4% and national unemployment rate of 4.9%. This county rate compares to 5.1%, for the prior year
according to information provided by the Texas Workforce Commission. Walker County has traditionally
had very stable employment, due primarily to an economy based on employment at Sam Houston State
University and Texas Department of Criminal Justice. The State’s prison system is headquartered in
Walker County with seven major facilities housing an estimated 13,635 inmates. Sam Houston State

2



University, also located in Walker County, reported an enrollment of approximately 20,031 students for
the fall of 2015 as compared to 19,719 for 2014.

A favorable economic outlook is due to the steady number of building permits issued locally and the
associated construction values for residential and commercial development along with a stable
enroliment rate at Sam Houston State University. These factors along with Walker County’s rural
setting, its proximity to major metropolitan areas, and a historically stable job market should contribute
to its continued growth.

The H.E.A.R.T.S Veteran’s Museum of Texas, a local 501(c)(3) organization, has built a museum
collection over the last 16 years to commemorate and honor U.S. military veterans from all branches of
service. In order to provide a facility to house the collection, the State Legislature authorized an
allocation to Walker County through the General Land Office. The 12,500 sq. ft. facility is adjacent to
the County Storm Shelter project located on a five acre site located at 445 SH 75 S, in Huntsville,
Texas.

Long-term financial planning. Walker County issued $20,000,000 in Certificates of Obligation for
construction of a new jail facility during 2012. This followed several years of planning and discussion. A
tax rate increase was necessary to pay the debt. The jail was finished and occupied in May 2014.

Monies are also included in the budget for continuing improvements to bridges and water way
crossings. The County intends to continue with improving roads and bridges. The Commissioners in a
joint effort over the past several years have been able to procure equipment necessary to seal-coat
roads with high traffic and high maintenance needs. This has improved the accessibility of property
and decreased labor-intensive maintenance in these areas. The budget allocations for the last several
years included funds to supplement the road maintenance funds.

Walker County continues to support the rural water supply programs throughout the County, which
have greatly enhanced services to rural county residents. These projects are funded through federal
community development pass-through grants.

Emergency planning and public safety. Walker County continues its focus on enhanced service
related to public safety and a greater level of preparedness for emergencies. = An emergency
notification system (Code Red) was purchased in previous years and the public safety radio system
updated, enhancing interoperability for all public safety/emergency management. The Code Red
system allows for telephone notification of citizens about situations that may affect public safety. The
County Judge acts as the Director of the Office of Emergency Management (OEM). He is assisted by
an Emergency Management Coordinator, a Deputy Coordinator, a volunteer Director of
Communications and a Donations Manager. The Emergency Operations Center (EOC), a joint
operations center with the Cities of Huntsville, New Waverly and Riverside has been upgraded in many
areas. The communications area of the EOC is at its highest level of inter-operability. Walker County
EOC has a radio tower and radio system for contact with not only local jurisdictions but also state
agencies. Walker County has adopted the NIMS system for running the EOC during an emergency.
The Walker County Sheriff's Office has been able to remain above the State average on crime
clearance. In prior years, the County received a Homeland Security grant to get fiber communication
between the law enforcement facilities/agencies. The City of Huntsville participated with the County in
this endeavor as did Sam Houston State University.

Walker County operates a shelter that was funded from FEMA and ORCA monies in previous years.
Walker County continues to maintain and update information to Walker County maps for use by
emergency medical services, fire departments, and communications providers among others. As this
project progresses, the citizens of Walker County are expected to see more efficient emergency
services due to the standardized addressing system as well as have access to updated and more
accurate maps.



Internal Controls. Internal controls are management tools designed to help management meet its
responsibilities and achieve its objectives. Basic objectives include meeting requirements of the offices
as set out in state statute with effectiveness and efficiency (achieving the purpose of the department
and county and making good use of the resources entrusted to Walker County elected officials and
department heads). While management is primarily responsible for internal controls, the governing
body plays a role in assisting management in fulfilling its duties. Commissioners Court, the governing
body of the County, has adopted policies and procedures to aid in this process. An internal audit
function is funded in the budget and regular internal audits are conducted with the focus on internal
controls put in place by management/elected officials of the various departments of the County.
Reports are regularly presented to the elected officials and /department heads and Commissioners
Court. Inherent limitations are associated with internal controls. Cost considerations often prevent
management from installing the most desirable system including budget limitations not allowing for the
desired segregation of duties; internal controls are potentially subject to management and employee
override; and the risk of collusion exists. In County government another limitation is that most
department heads are elected officials and state statute grants limited authority to the governing body
to direct procedures and operations of an elected official.

Financial Polices and impact on current period financial statements. The County has the policy of
funding all on-going costs with revenues generated in the current year. During the budget process
each year fund balances are reviewed and generally one-time and capital costs are funded from
available funds (fund balance). Contingency is also historically funded from available funds. The
budgeted collections rate in the budget for current property taxes in past years has been budgeted in
the 94% - 96% range. Collections have historically been in the 95% - 97% range. For the past several
years, collections have been budgeted at 94% due to the volatile economy; however collections have
remained stable. In the fiscal year beginning October 1, 2014, as in previous years, one-time costs
were funded with funds available in fund balance. There was a tax increase in 2012 and 2013 followed
by no tax increases in 2014, 2015 or 2016. The total budget for FY 15/16, that began October 1, 2015
is $33,112,116 compared to the original budget of $32,927,065 for the FY 14/15 year covered by this
report, an increase of $185,051.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to Walker County for its
comprehensive annual financial report for the fiscal year ended September 30, 2014. This was the
nineteenth consecutive year that the government has achieved this prestigious award. In order to be
awarded a Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement Program’s
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

Acknowledgements. The preparation of this report could not have been accomplished without the
efficient and dedicated services of the entire staff of the County Auditor’s Office. | would like to express
my appreciation to everyone in the office for their loyal and dedicated service. | would also like to
commend the members of the Commissioners’ Court for conducting the financial operations of Walker
County in a responsible manner.

Re_§pectfully submitted,

[l i»(_zu Al
Patricia Allen, CPA, CGFM
County Auditor
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INDEPENDENT AUDITORS’ REPORT

Commissioners' Court
Walker County, Texas
1100 University Avenue
Huntsville, Texas 77340

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Walker County, Texas (County) as of and for the year ended September
30, 2015, and the related notes to the financial statements, which collectively comprise the County's basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of

Walker County, Texas as of September 30, 2015, and the respective changes in financial position, thereof and for
the year then ended in accordance with accounting principles generally accepted in the United States of America.



Emphasis of Matter

As discussed in Note A.3., in 2015 the County adopted Governmental Accounting Standards Board (GASB)
Statement No. 68, Accounting and Financial Reporting for Pensions — an amendment of GASB Statement No. 27,
and Statement No. 71, Pension Transition for Contributions made Subsequent to the Measurement Date — an
amendment of GASB Statement No. 68. Our opinion is not modified with respect to these matters.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis and the Required Supplementary Information, as listed in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
Walker County’s basic financial statements. The Introductory Section, Supplementary Information, Statistical
Section and Compliance Section, as listed in the table of contents, are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The Supplementary Information and the schedules of expenditures of federal and state awards are the
responsibility of management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the Supplementary Information and the schedules of expenditures of federal and state awards are are
fairly stated in all material respects in relation to the basic financial statements as a whole.

The Introductory Section and Statistical Section have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance
on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 23, 2016 on our
consideration of the Walker County’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering Walker County’s internal control over financial reporting and compliance.

Respectfully,

Henefornd, Lyuch, Sellare & Rokbham, P. L.

HEREFORD, LYNCH, SELLARS & KIRKHAM, P.C.
Certified Public Accountants

Conroe, Texas
March 23, 2016
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Management Discussion and Analysis

The following discussion and analysis of Walker County’s financial performance provides an overview of the
County's financial activities for the year ended September 30, 2015. Please read this discussion and analysis in
conjunction with the transmittal letter at the front of this report and the County's financial statements, which follow
this section. Walker County has prepared this financial report in compliance with the Governmental Accounting
Standards Board (GASB) Statement No. 34 and GASB 54 and amendments thereafter.

Financial Highlights

+ On a government-wide basis, the assets and deferred outflows of resources of Walker County exceeded it
liabilities at the close of its most recent fiscal year by $6,608,951 (net position). The unrestricted net
position is a negative $5,497,318, due to the implementation of GASB 68 and GASB 71, a major change in
the method for accounting for pensions which occurs with the issue of this report. Governments are
required to reduce their net position by 100% of unfunded liability for future payments to the employee’s
retirement system, even though annual funding requirements are being met. For Walker County, the
reduction of beginning net position amounted to $10,224,078. Without this accounting change, the reported
number would have been a positive $4,726,760. Unrestricted net position is the amount that may be used to
meet the ongoing obligations to citizens and creditors. The balance is net investment in capital assets and
restricted for debt.

« On a government-wide basis for governmental activities, the County had expenses net of program revenue
of $20,791,350. General revenues of $21,048,459 (Exhibit A-2) were $257,109 more than expenses net of
program revenue. An accrual of $1,380,905 for postemployment benefits is included in the expenses. This
is the sixth year the County has recorded this liability resulting in a total of $8,175,925 recorded as the net
OPEB obligation at the end of the fiscal year.

* The General Fund, on a current financial resource basis (fund level), reported revenues over expenditures
and other financing sources (uses) of $1,127,272 as compared to a planned reduction of $1,938,546
(Exhibits A-5 and B-1), the result primarily of decreased spending and revenues over budget.

+ As of September 30, 2015, unassigned fund balance in the General Fund was $5,516,930. The total
unassigned Fund Balance for the prior year was $5,006,369.

+ Unassigned Fund balance as a percentage of expenditures for the General Fund is 32%, an amount that
exceeds the minimum requirement goal (16.67%) set by Commissioners' Court. The adopted budget for FY
2016 included use of fund balance for one-time expenditures. The amount included in the FY 2016 budget
is classified as Fund Balance Assigned - One time allocation in the financial report and is not included in the
Unassigned Fund Balance number mentioned above. See Note B and Note L for a discussion of the Fund
Balance classifications.

Overview of the Financial Statements

This discussion and analysis narrative is intended to serve as an introduction to Walker County’s basic financial
statements. The County’s Comprehensive Annual Financial Report consists of four sections: introductory,
financial, statistical, and compliance. The financial section of this report has five components - independent
auditors' report, management's discussion and analysis (this narrative), the basic financial statements, required
supplementary information, and supplementary information.

The basic financial statements include: 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements.

The primary focus of these financial statements is on both the County as a whole (government-wide financial
statements) and individual parts of the County (fund financial statements). The government-wide financial
statements provide both long-term and short-term information about the County’s overall financial status. The
fund financial statements, on the other hand, focus on individual parts of the County and provide more detail of
the County’s operations than the government-wide financial statements.
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Government-wide Financial Statements. The government-wide financial statements report information about
the County as a whole using accounting methods similar to those used by private-sector companies. The
statement of net position and the statement of activities, which are the government-wide statements, report
information about the County as a whole and about its activities in a way that helps answer whether the County is
in a better or worse financial position as a result of the current year’s activity. The statement of net position
presents information on all of the assets, liabilities, and deferred outflows/inflows of resources of Walker County,
with the difference reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial condition of Walker County is improving or deteriorating. Other non-
financial factors, such as the County’s property tax base and the condition of the County’s infrastructure, need to
be considered to assess the overall health of the County. These statements include all assets, liabilities, and
deferred outflows/inflows of resources on the accrual basis of accounting.

The statement of activities presents information showing how the County’s net position changed during the most
recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows (cash is received or paid). Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal periods
(e.g. uncollected taxes and earned but unused vacation leave.) Again, this reflects the accrual method of
accounting, rather than the modified accrual basis that is used in the fund level financial statements.

Government-wide financial statements of a government distinguish functions that are principally supported by
taxes and intergovernmental revenues (governmental activities) from other functions that are intended to recover
all or a significant portion of their costs through user fees and charges (business activities). Walker County has
no business type activities. Services provided by Walker County reported as governmental activities include
general government, financial, judicial, public safety, correction and rehabilitation, health and welfare, culture and
education, public transportation, and interest and fiscal charges. Walker County financial statements include only
the primary government and do not include other governments or component units such as a county hospital or
school district.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Walker County, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. Traditional users of government financial statements will find the fund financial statement
presentation more familiar. The fund financial statements provide more detailed information about the County's
most significant funds, rather than the County as a whole. Funds of the County are divided into two categories:
governmental funds and fiduciary funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions as
governmental activities in the government-wide financial statement. However, unlike the government-wide
financial statements, governmental funds financial statements focus on near-term inflows and outflows of
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government's near term financing requirements. Walker County's basic
services are included in the governmental funds. The governmental funds financial statements provide a detailed
short-term view that helps readers of the financial statements determine the availability of financial resources to
fund the County’s major programs.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government's near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

Walker County’s report includes thirty-one individual governmental funds. Information is presented separately in
the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and
changes in fund balances for the general fund, debt service fund, Jail Project capital project fund, grants and
contracts fund, road and bridge fund, and the EMS fund which are considered to be major funds. Data from
twenty-five other funds are combined into a single, aggregated presentation. Individual fund data for each of
these nonmajor governmental funds is provided in the form of combining statements beginning on page 76.

Walker County adopts an annual appropriated budget for all of its governmental funds. Budgetary comparison
statements have been provided for the general fund and other funds to demonstrate compliance with this budget.
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The basic governmental fund financial statements can be found beginning on page 21.

Proprietary Funds. There are two types of proprietary funds, enterprise funds and internal service funds.
Enterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. Walker County does not currently have any enterprise funds.

Internal service funds are used by some state and local governments to accumulate and allocate costs internally
among the unit’s various functions. They may be used for such things as a central garage or for its management
of information systems. Walker County does not use internal service funds, but rather accounts for costs in the
fund where the activity or program is reported.

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statements because the
resources of these funds are not available to support Walker County programs. The accounting used for fiduciary
funds is much like that used for proprietary funds. The County is the trustee, or fiduciary, for assets which are
held by the County as an agent, pending distribution to authorized recipients. The County currently maintains
agency funds only. As an example, the County Clerk and District Clerk each function in a fiduciary capacity.
These assets are reported in a separate statement of fiduciary assets and liabilities (Exhibit C-30).

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 32 to 53 of this report.

Required Supplementary Information. In addition to the basic financial statements and accompanying notes,
this report also presents certain required supplementary information concerning Walker County. The County
adopts an annual budget for its General Fund and special revenue funds including its Road and Bridge Fund.
Required supplementary information begins on page 56 of this report. Budgetary comparison schedules have
been prepared to demonstrate compliance with the budget for the General Fund (Exhibit B-1), the Grants and
Contracts Fund (Exhibit B-2), Road and Bridge Fund (Exhibit B-3), and EMS Fund (Exhibit B-4). The County also
presents required schedules for its pension plan (B-5 and B-6) and its OPEB plan (B-7). Information for the Non-
Major Governmental Funds begins on page 76.

Government-wide Financial Analysis
Below is condensed financial information for the fiscal year 2015 with comparative data for 2014. The following

schedule focuses on the net position of the County as a whole and gives data as of September 30" (the County’s
fiscal year end date) of each year.

WALKER COUNTY, TEXAS NET POSITION

Governmental Activities

2015 2014 Increase (Decrease)
Amount % Amount % Amount %
Cash, Cash Equivalents, & Investments $ 13,008,433 28 $ 12,569,758 28 $ 438,675 3
Receivables and Prepaids 6,149,560 13 4,006,317 9 2,143,243 53
Capital Assets, Net of Depreciation 27,697,244 59 28,655,524 63 (958,280) 3)
Total Assets 46,855,237 100 45,231,599 100 1,623,638
Total Deferred Outlows of Resources 2,517,087 - - - 2,517,087 -
Other Liabilities 4,500,978 11 4,049,283 14 451,695 11
Long-term Liabilities Outstanding 38,262,395 89 24,606,396 86 13,655,999 55
Total Liabilities 42,763,373 100 28,655,679 100 14,107,694
Net Investment in Capital Assets 10,521,448 159 11,004,750 66 (483,302) 4)
Restricted 1,584,821 24 83,580 1 1,501,241 1,796
Unrestricted (5,497,318) (83) 5,487,590 33 (10,984,908) (200)
Total Net Position $ 6,608,951 100 $ 16,575,920 100 $ (9,966,969)

As mentioned earlier, net position may serve over time as a useful indicator of a government's financial position.
Assets and deferred outflows of resources exceeded liabilities by $6,608,951 at September 30, 2015 as
compared to $16,575,920 at September 30, 2014. Investment in capital assets (land, buildings, machinery and
equipment) less any related debt used to acquire those assets that is still outstanding totals $10,521,448. Walker
County uses these capital assets to provide services to citizens; consequently these assets are not available for
future spending. Although investments in capital assets is reported net of debt, it should be noted that the
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resources to repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.

An additional portion of the assets at fiscal year end represent resources that are subject to restrictions on how
they may be used. $172,707 is restricted for Debt Service and $1,412,114 is restricted for grants and purposes
defined by legislation. Net position not restricted or invested in capital assets may be used to meet the
government’s ongoing obligations to citizens and creditors. The unrestricted net position at fiscal year end is a
negative ($5,497,318). The deficit is due to the implementation of GASB 68 and GASB 71, which forces a major
change in the method for accounting for unfunded liability for future payments to the employee’s retirement
system, even if, annual funding requirements are being met. For Walker County, this reduction amounted to
$10,224,078. Currently the employee’s retirement system is funded at 82%. Additional information on the liability
for the retirement system is found in Note M beginning on page 47 of this report.

Government-wide Activities. There was a difference in revenues over expenses of $257,109 reported on the
Statement of Activities on a government-wide view. An adjustment of ($10,224,078) is reported for the liability for
the retirement plan, resulting in net decrease to net position of $9,966,969. Included in the expenses is
$1,385,545 for other postemployment benefits. Key elements of the overall decrease in net position are as
follows:

WALKER COUNTY, TEXAS' CHANGES IN NET POSITION

Governmental Activities

2015 2014 Increase (Decrease)
Amount % Amount % Amount %

Revenues:

Program Rewenues:
Charges for Senices $ 7,366,025 21 $ 7,368,405 22 $ (2,380) -
Operating Grants and Contributions 6,840,859 19 6,284,264 18 556,595 9
Capital Grants and Contributions 393,558 1 40,301 - 353,257

General Rewenues:
Property Taxes 17,294,805 48 16,804,691 49 490,114 3
Other Taxes 3,445,822 10 3,248,319 10 197,503 6
Investment Eamings 24,256 - 17,952 - 6,304 35
Miscellaneous 283,576 1 238,396 1 45,180
Total Revenues 35,648,901 100 34,002,328 100 « 1,646,573

Expenses:
General Government 5,034,941 14 4,981,792 16 53,149 1
Financial 2,228,163 6 2,010,372 6 217,791 1
Judicial 9,785,092 27 9,308,556 27 476,536 5
Public Safety 7,358,381 21 8,034,882 24 (676,501) (8)
Comection and Rehabilitation 3,809,298 11 3,240,101 10 569,197 18
Health and Welfare 1,101,500 3 687,926 2 413,574 60
Culture and Education 267,349 1 246,614 1 20,735 8
Public Transportation 5,255,590 15 4,604,784 14 650,806 14
Interest and Fiscal Charges 551,478 2 637,620 1 (86,142) 14)

Total Expenses 35,391,792 100 33,752,647 100 1,639,145

Change in Net Position 257,109 249,681 7,428

Net Position - Beginning 16,575,920 16,326,239 249,681
Prior Period Adjustment - Implement

GASB 68 & 71 (10,224,078) - (10,224,078)

Net Position - Beginning, as restated 6,351,842 16,326,239 (9,974,397)

Net Position - Ending $ 6,608,951 $ 16,575,920 $ (9,966,969)
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Walker County, Texas
Expenses and Program Revenues
Government-wide Governmental Activities
For the Year Ending September 30, 2015
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The following graphic presents revenues by source for fiscal year 2015 for governmental activities (government-
wide).

Walker County, Texas
Revenues by Source-Government-wide
Governmental Activities
For the Year Ending September 30, 2015
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The following graphic presentation presents expenditures by function for fiscal year 2015 for governmental
activities (government-wide).

Walker County, Texas
Expenses by Function-Government-wide
Governmental Activities
For the Year Ending September 30, 2015
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Financial Analysis of the County's Funds

As noted earlier, Walker County uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. Walker County maintains several governmental funds.

Governmental Funds - The focus of the County’s governmental funds is to provide information of near-term
inflows, outflows, and balances of spendable resources. Such information is useful in assessing the County’s
financing requirements. In particular, unassigned fund balance may serve as a useful measure of the County’s net
resources available for spending at the end of the fiscal year.

The County’s governmental funds reflect a combined ending fund balance of $14,482,358 (Exhibit A-3) compared
to $12,396,665, in the prior year, an increase of $2,085,693. The amount includes an increase in restricted funds
for Public Transportation of $572,169 primarily due to the recording of revenues from FEMA for flood projects that
had not been spent, an increase of $357,154 in funds restricted for grants and legislatively designated purposes
with the remainder in General Fund including project allocations.

As required by GASB Statement 54, funds balances are classified as restricted, committed, assigned or
unassigned. Unassigned fund balance as of September 30, 2015 is $5,516,930 compared to $5,006,369 in the
fiscal year ending September 30, 2014. This amount is available for day-to-day operations of the County. The
General Fund including project allocations showed an increase of $1,127,272. Debt Service Fund showed a
decrease of $17,249. Road and Bridge Fund showed an increase of $572,169. EMS fund shows an increase of
$392,857.

One measure of liquidity is to compare fund balance to total fund expenditures. The unassigned fund balance in
the General Fund is approximately 32% of General Fund expenditures. Sales tax revenue came in at $366,088
over budget due to increased economic activity and partially as of a result of changes in prices. Increased sales
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and upward price changes result in increased sales tax. Sales tax collections in FY 2016 (our current year)
remain relatively flat from fiscal year 2015. In total in the General Fund, revenues exceeded budget by $804,763.
Monies included in the General Fund for projects that were not spent during the fiscal year total $1,499,348.
These project monies are carried forward to the next budget year (FY 2016) for these projects. Vacancies and
unfilled positions also resulted in expenditures less than budget.

There was not a significant net change in Fund Balance in the Debt Service Fund. The decrease is $17,249.

The Capital Project — Jail Construction Fund shows a fund balance of $629,092 at year end, a decrease of
$346,510. Funds were used for purchase or a voice/video system for communication from the jail to the Courts.
Remaining funds are carried forward to the FY 2016 Budget.

Walker County continues to apply for and receive various grants. At year end accruals and deferred revenues are
booked as appropriate. Fund balance for grant funds are $0 at year end.

The fund balance of the Road and Bridge Fund, a fund used to account for the costs of providing road
maintenance to the County, is $1,964,019 up from $1,391,850 in the prior fiscal year end. Road and Bridge Fund
expenditures including transfers out total $5,380,808 compared to $4,695,380 in FY 2014. The unspent funds
continue to be committed for road maintenance in future years. Revenues and other financing sources total
$5,952,977 netting a $572,169 increase in fund balance primarily due to the recording of revenues from FEMA for
flood projects that had not been spent. Vacancies resulted in approximately $211,000 of the fund balance.

The Walker County EMS fund has a fund balance of $1,518,682 at year end, an increase of $392,857. EMS
revenues exceeded budget by $458,723, a result of increased collections for service calls. Expenditures were
$167,720 less than budget.
General Fund Budgetary Highlights

WALKER COUNTY, TEXAS' ANALYSIS OF FINAL BUDGET TO ACTUAL - GENERAL FUND

General Fund

Final Budget Actual Variance
Final Budget % Actual % Amount

Revenues:
Ad Valorem Taxes $ 13,585,604 70 $ 13,485,055 66 $ (100,549)
Property Tax Penalty and Interest 220,000 1 217,423 1 (2,577)
Other Taxes 3,054,896 16 3,445,822 17 390,926
Licenses and Permits 115,000 1 224,649 1 109,649
Intergovernmental Revenues 343,765 2 510,012 3 166,247
Charges for Senices 1,810,117 9 1,919,890 10 109,773
Fines and Forfeitures 85,472 - 145,294 1 59,822
Interest Income 9,205 - 21,143 - 11,938
Other Income 118,515 1 178,049 1 59,534

Total Revenues 19,342,574 100 20,147,337 100 804,763
Expenditures:
Salaries/Other Pay/Benefits 12,996,875 64 12,359,929 71 636,946
Operations 3,609,520 18 3,124,643 18 484,877
Intergovernmental/Contracts 1,376,912 7 1,357,337 8 19,575
Contingency 162,911 1 - - 162,911
Projects 1,734,209 9 236,278 1 1,497,931
Capital 301,862 1 289,589 2 12,273

Total Expenditures 20,182,289 100 17,367,776 100 2,814,513
Total Revenues over Expenditures (839,715) 2,779,561 3,619,276
Other Financing Sources (Uses):
Transfers In 77,774 77,774 -
Transfers Out (1,857,130) (1,730,063) 127,067

Total Other Financing Sources (Uses) (1,779,356) (1,652,289) 127,067
Net Change in Fund Balance $ (2,619,071) $ 1,127,272 $ 3,746,343
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This is the fifth year of reporting under the requirements of GASB 54. Funds previously budgeted in Other
Governmental Funds and the Projects Fund are reported in the General Fund. The Projects budget items are
adopted by Commissioners' Court as a multi-year budget and the project budget items do not lapse at fiscal year
The remaining funds from projects approved in prior years that have not completed are reflected as amendments
to the original budget for fiscal year 2016 (current year).

It is the policy of the County to maintain the fund balance at 16% to 24% (2 to 3 months) of the operating budget.
County policy requires that the fund balance not be drawn down to fund on-going operating costs. The actual
difference between revenues and expenditures was an increase to fund balance in the amount of $1,127,272.

Differences between the original expenditure budget and final amended expenditure budget are a result primarily
of grants and state funds received after adoption of the budget and insurance reimbursements. A budgetary
comparison by department for the General Fund can be found in the required supplementary information section
beginning on page 56.

Actual revenues exceed the final budget by $804,763 with increased sales tax accounting for roughly 45% of the
total. Increases in licenses and permit are a result of a new subdivision in the southern part of the county.
Intergovernmental revenues increased by $166,247.

Expenditures were $2,814,513 less than budgeted with $636,946 in the Salaries/Other Pay and Benefits
category, a result of vacancies and turnover in various departments. The largest budget variance is in the
Projects category with a $1,497,931 difference between budget and expenditures. Two major projects,
courthouse security and improvements at the Justice Center account for approximately $1,000,000 of this
amount. Both projects are expected to be substantially complete by the end of fiscal year 2016.

Capital Assets and Debt Administration

Capital Assets. Walker County’s investment in capital assets on a government-wide basis as of September 30,
2015 is $27,697,224 (net of accumulated depreciation). Included in this total is $680,552 in land. Investment in
capital assets includes land, buildings, improvements, machinery and equipment, and bridges. As required by
GASB Statement 34, depreciation is included for all depreciable assets on the government-wide statements.

WALKER COUNTY, TEXAS' CAPITAL ASSETS
(net of depreciation)

Governmental Activities

2015 2014 Increase (Decrease)

Amount % Amount % Amount %
Land $ 680,552 2 $ 680,552 2 $ - -
Vehicles 1,043,676 4 1,096,945 4 (53,269) (5)
Office Fumiture and Fixtures 409,809 1 518,234 2 (108,425) (21)
Machinery and Equipment 2,508,843 9 1,705,974 6 802,869 47
Buildings, Facilities, and Equipment 23,054,364 84 24,653,819 86 (1,599,455) 6)

Totals $ 27,697,244 100 $ 28,655,524 100 $ (958,280)

Additional information on the County’'s capital assets can be found in Note H and in the supplementary
information on Exhibits 32-34 of this report.

Long-term Debt. In June of 2012, a certificate of obligation in the amount of $20,000,000 was issued for the
construction of a county jail. At the time of that debt issue, the County was debt free. The debt issued for the jail
construction is to be paid off over a 20 year period. County policy requires that the term of payment must in all
cases be less than the expected life of the asset. Debt outstanding at September 30, 2015 is $17,700,000.
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All debt is backed by the full faith and credit of the government, meaning that the County has pledged to levy a
property tax sufficient to pay the debt. A tax increase was levied as part of the FY 2012-2013 budget year to pay
the debt. The annual payments are generally in the $1,380,000 range.

WALKER COUNTY, TEXAS' OUTSTANDING DEBT FOR CERTIFICATES OF OBLIGATION

Governmental Activities

2015 2014 Increase (Decrease)
Amount % Amount % Amount %
Certificates of Obligation:
CO Series 2012 $ 17,700,000 100 $ 18,515,000 100 $ (815,000) 4)
Totals $ 17,700,000 100 $ 18,515,000 100 $ (815,000)

For the fiscal year ended September 30, 2015, payments on certificates of obligation debt totaled $815,000.

Additional information on debt can be found in Note | to the financial statements. In addition to debt for
certificates of obligation the County has recorded debt for compensated absences of $1,016,724, a long-term
obligation for post-employment benefits of $8,175,925. The obligation for post-employment benefits is discussed
in Note N of this report. In addition, the liability of $13,111,582 is recorded for the net pension liability. Note M
beginning on page 47 provides information related to this liability.

Economic Factors, Budget and Rate information for FY beginning October 1, 2014

The unemployment rate in the County for 2015 was 5.0%, as compared to the state unemployment rate of
4.4% and national unemployment rate of 4.9%. This rate compares to 5.1% for the prior year according to
information provided by the Texas Workforce Commission. Walker County has traditionally had very stable
employment, due primarily to an economy based on employment at Sam Houston State University and
Texas Department of Criminal Justice. The State’s prison system is headquartered in Walker County with
seven major facilities housing an estimated 13,635 inmates.

The new improvement/construction value added to the tax roll for FY 2015 (tax year 2014) totaled
$53,928,593 as compared to $53,541,869 for the prior year. $50,000,000+ had been consistent for the last
ten years.

Commissioners' Court approved a $33,112,116 expenditure budget for FY 2016, an increase from the
$32,927,065 budget for the 2015 fiscal year.

The tax rate adopted for the FY 2016 budget is $0.6206 per $100 of valuation, down from the $0.6589 for
FY 2015. The rate adopted was the effective tax rate and was lower than the prior year as a result of growth
in the tax base.

Walker County revenues for FY 2016 at the date of this report generally continue to be in line with
expectations. Total sales tax receipts are relatively flat in FY 2016 as compared to this time in FY 2015.
Charges for service revenues as a total are in line with the budget. Ad valorem tax collections are at the
approximate same percentage of levy through February. Walker County continues to closely monitor its
revenues and expenditures.

Request for Information

This financial report is designed to provide a general overview of Walker County’s finances for all of those with an
interest in the County’s finances. Questions concerning this report or requests for additional financial information
should be addressed to Walker County Auditor, 1301 Sam Houston Avenue, Room 206, Huntsville, TX 77340 or
P.O. Box 1260, Huntsville, TX 77342-1260.
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WALKER COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2015

ASSETS:

Cash and Cash Equivalents

Taxes Receivable

Accounts Receivable, Net

Fines Receivable

Prepaid Items

Due from Other Governments

Due from Others

Capital Assets Not Being Depreciated:
Land
Capital Assets, Net of Accumulated Depreciation

Total Assets

DEFERRED OUTFLOWS OF RESOURCES:
Deferred Outflows of Resources from Pensions

LIABILITIES:
Accounts Payable
Accrued Interest
Due to Other Governments
Due to Others
Accrued Liabilities
Unearned Revenue
Noncurrent Liabilities:
Due Within One Year
Due in More than One Year
Total Liabilities

NET POSITION:
Net Investment in Capital Assets
Restricted for:
Debt Service
Grants or by Legislation
Unrestricted
Total Net Position

The accompanying notes are an integral part of this statement.
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EXHIBIT A-1

Governmental
Activities

$ 13,008,433

$

1,401,345
1,955,034
710,263
35,538
1,957,502
89,878

680,552
27,016,692
46,855,237

2,517,087

729,024
90,227
235
366,700
1,467,262
806

1,846,724
38,262,395
42,763,373

10,521,448

172,707
1,412,114

(5,497,318)
6,608,951



WALKER COUNTY, TEXAS EXHIBIT A-2
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2015
Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating Capital
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
Governmental Activities:
General Government $ 5034941 $ 745490 $ 104,196 $ - $ (4,185,255)
Financial 2,228,163 668,773 - - (1,559,390)
Judicial 9,785,092 646,069 5,410,537 - (3,728,486)
Public Safety 7,358,381 3,089,754 105,915 - (4,162,712)
Correction and Rehabilitation 3,809,298 195,042 4,633 - (3,609,623)
Health and Welfare 1,101,500 197,043 160,201 393,558 (350,698)
Culture and Education 267,349 - 84,667 - (182,682)
Public Transportation 5,255,590 1,823,854 970,710 - (2,461,026)
Interest and Fiscal Charges 551,478 - - - (551,478)
Total Governmental Activities 35,391,792 7,366,025 6,840,859 393,558 (20,791,350)
Total Primary Government $ 35391792 $ 7,366,025 $ 6840859 $ 393,558 (20,791,350)
General Revenues:
Property Taxes 17,294,805
Sales Taxes 3,293,984
Mixed Beverage and Other Taxes 151,838
Investment Earnings 24,256
Miscellaneous 283,576
Total General Revenues 21,048,459
Change in Net Position 257,109
Net Position - Beginning 16,575,920
Prior Period Adjustment - Implement GASB 68 and 71 for Pensions (10,224,078)
Net Position - Beginning, as restated 6,351,842
Net Position - Ending $ 6,608,951

The accompanying notes are an integral part of this statement.
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WALKER COUNTY, TEXAS
BALANCE SHEET — GOVERNMENTAL FUNDS
SEPTEMBER 30, 2015

Capital Project

- Jail
Debt Service Construction
' General Fund Fund Fund
ASSETS:
Cash and Cash Equivalents $ 8,567,319 $ 159,259 $ 635,942
Taxes Receivable 1,297,670 103,675 -
Accounts Receivable, Net 61,692 - -
Prepaid Items 35,538 - -
Due from Other Governments 605,471 - -
Due from Other Funds 1,431,528 - -
Due from Others 76,710 - -
Total Assets $ 12,075,928 $ 262,934 $ 635,942
LIABILITIES:
Accounts Payable $ 213,067 $ - $ 6,850
Due to Other Governments - - -
Due to Other Funds - - -
Due to Others 366,700 - -
Accrued Liabilities 1,399,299 - -
Unearned Revenue - - -
Total Liabilities 1,979,066 - 6,850
DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue - Property Taxes 1,297,670 103,675 -
Total Deferred Inflows of Resources 1,297,670 103,675 -
FUND BALANCES:
Nonspendable - Prepaid Iltems 35,538 - -
Restricted for Debt Service - 159,259 -
Restricted for Grants or by Legislation - - -
Restricted for Capital Projects Fund - - 629,092
Committed for Projects 1,499,348 - -
Committed for Public Transportation - - -
Committed for Public Safety - - -
Assigned-One-Time Allocation 1,747,376 - -
Unassigned 5,516,930 - -
Total Fund Balances 8,799,192 159,259 629,092
Total Liabilities, Deferred Inflows of Resources
and Fund Balances $ 12,075,928 $ 262,934 $ 635,942

The accompanying notes are an integral part of this statement.
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EXHIBIT A-3

Nonmajor Total

Grants and Road and Walker County Governmental Governmental
Contracts Fund Bridge Fund EMS Fund Funds Funds

$ 16,806 $ 1,081,040 $ 1,128,751 $ 1,419,316 $ 13,008,433

- - - - 1,401,345

1,476,264 - 417,078 - 1,955,034

- - - - 35,5638

401,122 918,990 - 31,919 1,957,502

- - - - 1,431,528

12,012 - 320 836 89,878

$ 1,906,204 $ 2,000,030 $ 1,546,149 $ 1,452,071 $ 19,879,258

$ 410,557 $ 36,011 $ 27,467 $ 35,072 $ 729,024

- - - 235 235

1,430,938 - - 590 1,431,528

- - - - 366,700

64,709 - - 3,254 1,467,262

- . - - 806 806

1,906,204 36,011 27,467 39,957 3,995,555

- - - - 1,401,345

- - - - 1,401,345

- - - - 35,638

- - - - 159,259

- - - 1,412,114 1,412,114

- - - - 629,092

- - - - 1,499,348

- 1,964,019 - - 1,964,019

- - 1,518,682 - 1,518,682

- - - - 1,747,376

- - - - 5,516,930

- 1,964,019 1,518,682 1,412,114 14,482,358

$ 1,906,204 $ 2,000,030 $ 1,546,149 $ 1,452,071 $ 19,879,258
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WALKER COUNTY, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET

TO THE STATEMENT OF NET POSITION
SEPTEMBER 30, 2015
Total Fund Balances - Governmental Funds (Exhibit A-3)

Amounts reported for governmental activities in the statement of net position are different because:
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