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Walker County is soliciting information regarding a comprehensive facility needs assessment, a ten-year financial plan, and a
ten-year capital improvement plan (CIP). This Request for Information (RFI) outlines the information being solicited from vendors and includes guidelines for content and format of responses.
One (1) Original  and  One(1) Electronic Copy 
OF 
COMPLETED RFIs 
MUST BE RECEIVED IN THE PURCHASING DEPARTMENT 
AT 1301 SAM HOUSTON AVE, SUITE 235 
HUNTSVILLE, TEXAS 77340 
ON OR BEFORE MARCH 9, 2026 AT 11:00 A.M.
All responses are due in the Purchasing Department by the due date, in sealed envelopes or boxes. All responses must be clearly marked with the RFI Number, the name of the company submitting the RFI, and date and time of opening on the outside of the envelope/box.
Any response received after the date and/or hour set for RFI opening will not be accepted. Respondent will be notified and will advise Walker County Purchasing as to the disposition by either pick up, return at respondent's expense, or destroyed with  written authorization of the respondent. If responses are sent by mail to the Purchasing Department, the respondent shall be responsible for actual delivery of the response to the Purchasing Department before the advertised date and hour for opening of RFIs. If mail is delayed either in the postal service or in the internal mail system of Walker County beyond the date and hour set for the RFI opening, responses thus delayed will not be considered and will be disposed of as authorized.
Responses will be reviewed by the Walker County and depending on the results of that review, additional information or product/service demonstrations may be requested. No contract will result directly from this RFI and there will be no compensation for preparing the RFI. Following review of submitted information, Walker County will determine the best course of action. This RFI process is intended to help Walker County research a variety of available services so that we can determine the best strategy for the County.
All questions should be submitted in writing and directed to:
Cheryl L. Cowart, Purchasing Agent
ccowart@co.walker.tx.us
The deadline for receipt of written questions is 4:00 PM, Friday, February 16, 2026
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I. PURPOSE

Responses to this RFI will be used by Walker County to gather information from vendors with the capability of providing a comprehensive facility needs assessment, financial plan and a capital improvement plan. No contract will result directly from the RFI process. The responses to this RFI will be used to determine whether an RFP should be issued for these services.
II. [bookmark: _Hlk220061289]DESCRIPTION OF REQUIRED SERVICES

A. Comprehensive Facility Needs Assessment

Walker County is requesting information on a facility needs assessment of all existing County facilities to determine their current condition, space utilization, operational efficiency, and opportunities for consolidation or re-purposing. The goal is to provide a clear understanding of countywide space and service needs, and to inform planning for a potential new Justice Center.  A Facility Needs Assessment Report will need to include summarizing facility conditions, functional assessments, projected space needs, recommended actions, and conceptual planning options.

B.  Ten-Year Financial Plan

Walker County is requesting information for a ten-year financial and debt management strategy that supports the County’s facility and infrastructure investments while maintaining fiscal responsibility and stability of the tax rate. The County has a municipal advisor who will work with any firm selected to develop this plan and make recommendations to the County. The Ten-Year Financial Plan Report will need to outline key assumptions, projected fiscal trends, debt capacity models, and strategies to fund priority projects.

C.  Ten-Year Capital Improvement Plan (CIP)

Walker County is requesting information on integrating the findings of the Facility Needs Assessment and the Financial Plan into a comprehensive, prioritized roadmap for capital investments over the next decade.  
A Comprehensive Ten-Year Capital Improvement Plan (CIP) will need to include project descriptions, estimated costs, sequencing, funding sources, and delivery strategies.

III. REQUESTED INFORMATION

A. Firm Background/Team Composition
Please provide information on the responding firm’s:
1. Ownership
2. Management
3. Key individuals expected to be assigned to this project
4. If certain elements of this project will be subcontracted, please provide the information described in the three items above
B. Firm Experience
Please describe a minimum of three instances when the Firm has provided the required services to entities similar to Walker County. Include the following information at a minimum:
1. Client name and location
2. Client contact information (name, title, email address and phone number)
3. Description of services provided
4. Discuss any facility projects resulting from the Needs Assessment, Ten-Year Financial Plan and CIP including:
a. Project description
b. Initial vs. final project costs
c. Expected budget/tax rate impacts vs. final

C. Approach and timelines
Please discuss the Firm’s approach to the Comprehensive Needs Assessment, Ten Year Financial Plan and CIP
1. Timeline
2. County Official/Staff involvement
3. Municipal Advisor and Bond Counsel involvement

D. Other information
Please provide any additional information that you believe would be helpful to the County

IV. DISCLAIMER

A. The County is asking for responses to this RFI for information purposes only and will not be obligated in any way to use any of the information received. Vendors responding to this RFI will not be compensated in any way. Also, responding to this RFI will not enhance any vendor's chances of receiving future work from the County. Similarly, not responding to this RFI will not be a detriment to any vendor when competing for future work. The RFI is not a prerequisite to any competitive procurement process.
B. All RFI responses submitted by vendors will become the property of Walker County. 
C. [bookmark: _Toc27059498][bookmark: _Toc27060020][bookmark: _Toc27397962][bookmark: _Toc27059500][bookmark: _Toc27060022][bookmark: _Toc27397964][bookmark: _Toc27059501][bookmark: _Toc27060023][bookmark: _Toc27397965]Respondents shall not issue any news releases, communications or announcements of any kind pertaining to this RFI, without prior written approval by the County.
D. [bookmark: _Toc97151861][bookmark: _Toc110255925][bookmark: _Toc119838212]In order to assist the County in gathering information, this RFI may request that Respondents submit pricing information. Submission of pricing information is not mandatory and such information may be voluntarily included in a response.
SECTION 1.0 
SECTION 2.0 
2.1. 
2.2. 
2.3. 
2.4. 
E. Submission of Confidential or Proprietary Information

All responses to requests for information are confidential until after an award based on a subsequent solicitation has been made or until the procurement official determines that the County will not pursue a solicitation based on the RFI. 

A Respondent may submit, as a part of its Response, a written request for classification of certain portions of the response as a trade secret or other confidential or proprietary information. Material for which the Respondent is requesting confidentiality shall be readily identifiable and separated from other portions of the response to facilitate public inspection of the non-confidential portion of the response. Commingling of confidential and non-confidential information is not acceptable. Neither price information nor any information that will be included in a resulting Contract or purchase order will be considered confidential. The Respondent must include the rationale for any request to classify portions as a trade secret or confidential or proprietary, including references to the authority that allows for such treatment. 

A complete redacted response should also be included along with an unredacted Response and confidentiality justification. 

Except as provided in above, in no event shall an entire response be classified as confidential. The Purchasing Agent or his or her designee shall determine if the information identified in the Respondent’s request is exempt from disclosure in accordance with Texas Government Code 552 and shall inform the Respondent in writing of his or her determination.  

V. RESPONSE SIGNATURE FORM

The undersigned agrees this response becomes the property of Walker County after the official opening.

NAME AND ADDRESS OF COMPANY:	AUTHORIZED REPRESENTATIVE:
__________________________			     		___________________________
__________________________				___________________________
__________________________			    	__________________________
__________________________			    	___________________________	
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