MINUTES for Walker County Commissioners Court
REGULAR SESSION
Monday, October 6, 2025, 9:00 a.m.

CALL TO ORDER

Be it remembered, Commissioners Court of Walker County was called to order by County Judge, Colt
Christian at 9:00 a.m. in Commissioners Courtroom, 1st Floor, 1100 University Avenue, Huntsville Texas.

County Judge Colt Christian Present
Precinct 1, Commissioner Danny Kuykendall Present
Precinct 2, Commissioner Ronnie White Present
Precinct 3, Commissioner Bill Daugette Present
Precinct 4, Commissioner Brandon Decker Present

County Judge, Colt Christian stated a quorum was present. County Clerk, Kari French, certified the
notice of the meeting was given in accordance with Section 551.001 of the Texas Government Code.

GENERAL ITEMS

Pledge of Allegiance and Texas Pledge were performed.
Prayer was led by, Ally Hargis.

CITIZENS INPUT

None

CONSENT AGENDA

1. Approve minutes from Commissioners Court Regular Session held on September 22, 2025.

2. Approve Disbursement Report for the period of 09/22/2025 — 10/06/2025.

3. Receive financial information as September 26, 2025 for the fiscal year ending September 30, 2025.
4. Receive Financial Information as of August 31, 2025, for fiscal year ending September 30, 2025.

5. Approve payment of claims and invoices submitted for payment.

6. Receive District Clerk monthly report for August 2025.

7. Receive County Clerk monthly report for August 2025.

8. Receive Justice of the Peace Precinct 1 Report for August 2025.

9. Receive Justice of the Peace Precinct 2 Report for August 2025.

10. Receive Justice of the Peace Precinct 3 Report for August 2025.

11. Receive Justice of the Peace Precinct 4 Report for August 2025.

12. Approve Facility Request 2025-58, allowing Republican Party of Walker County to use the Gazebo

on October 28" from 10 a.m. — 11 a.m., for First Responder Appreciation Day.

13. Approve Facility Request 2025-105, allowing SAAFE House to tie purple ribbons around the
Courthouse trees during the month of October for Domestic Violence Awareness Month.

14. Approve Proclamation 2025-107, recognizing October as Domestic Violence Awareness month.

15. Approve Proclamation 2025-108, recognizing October 5-11, 2025 as National 4H Week in Walker
County.

16. Approve Order 2026-01, Compensation of District, County, and Precinct Officers on Salary Basis.

17. Approve Proclamation 2026-02, honoring First Responders for National First Responders Day.

18. Approve Order 2026-03, Discretionary Exemption, to purchase supplies from Texcrete.

19. Approve Resolution 2026-04, Texas Indigent Defense Grant Program.

20. Approve Interlocal Agreement and Addendum to participate in TechShare Program.

21. Approve letter of agreement for renewal engagement with CapRisk Consulting Group for providing
actuarial services related to the retirement plan for other than pension postemployment benefits in
support of GASB Statement 75 reporting at the same costs as previous contracts.

22. Receive Financial Information from Hearts Veterans Museum.

23. Approve payment for Hearts Veterans Museum.

24. Approve the Criminal District Attorney’s Chapter 59 Annual Report.

25. Approve the renewal of Canon Copier maintenance agreement.

County Judge Christian asked to pull items 14,15 and 17. Commissioner Kuykendall asked to pull item 5.

MOTION: Made by Commissioner Daugette to APPROVE Consent Agenda with
items 5,14,15 and 17 pulled for discussion.

SECOND: Made by Commissioner Decker.

VOTE: Motion carried unanimously.
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(5.) Approve payment of claims and invoices submitted for payment.
There was discussion with the Court.

MOTION: Made by Commissioner Kuykendall to APPROVE claims and invoices
submitted for payment.

SECOND: Made by Commissioner Decker

VOTE: Motion carried unanimously.

(14.) Approve Proclamation 2025-107, recognizing October as Domestic Violence Awareness
month.
The Proclamation was read aloud by Commissioner Daugette and a photo was taken.

MOTION: Made by Commissioner Daugette to APPROVE Proclamation 2025-107,
recognizing October as Domestic Violence Awareness month.

SECOND: Made by Commissioner Decker

VOTE: Motion carried unanimously.

(15.) Approve Proclamation 2025-108, recognizing October 5-11, 2025 as National 4H Week in
Walker County.
The Proclamation was read aloud by 4-H students and a photo was taken.

MOTION: Made by Judge Christian to APPROVE Proclamation 2025-108, recognizing
October 5-11, 2025 as National 4H Week in Walker County.

SECOND: Made by Commissioner White.

VOTE: Motion carried unanimously.

(17.) Approve Proclamation 2026-02, honoring First Responders for National First Responders Day.
The Proclamation was read aloud by Commissioner Decker and a photo was taken.

MOTION: Made by Judge Christian to APPROVE Proclamation 2026-02, honoring
First Responders for National First Responders Day.
SECOND: Made by Commissioner White.

VOTE: Motion carried unanimously.
STATUTORY AGENDA
Constable Pct. 4

Constable Gene Bartee presented information.

26.

27.

28.

Discuss and take action to apply for NRA Foundation State Fund Grants, with no fund match
requirement.

MOTION: Made by Judge Christian to APPROVE to apply for NRA Foundation
State Fund Grants, with no fund match requirement.

SECOND: Made by Commissioner Decker.

VOTE: Motion carried unanimously.

Discuss and take action to approve New Waverly Independent School District Resource Officer
Interlocal Agreements No. 1 —4.

MOTION: Made by Judge Christian to APPROVE to approve New Waverly
Independent School District Resource Officer Interlocal Agreements

No.1-4.
SECOND: Made by Commissioner Decker.
VOTE: Motion carried unanimously.

Discuss and take action on the transfer of the two (2) Tahoe’s FAS # 10422 and 10427 to New
Waverly ISD.

MOTION: Made by Judge Christian to APPROVE the transfer of the two (2) Tahoe’s
FAS # 10422 and 10427 to New Waverly ISD.

SECOND: Made by Commissioner Decker.

VOTE: Motion carried unanimously.
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Treasurer
Amy Klawinsky presented information.

29. Discuss and take action on FY 2026 County Choice Silver renewal.

MOTION: Made by Commissioner Decker to APPROVE FY 2026 County Choice
Silver renewal as Package 1.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

30. Discuss and take action on 2026 Workers Comp Renewal Questionnaire.

MOTION: Made by Commissioner Decker to APPROVE2026 Workers Comp
Renewal Questionnaire.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

District Attorney
Will Durham presented information.

31. Discuss and take action on Resolution 2026-05 for the Rural Prosecutor Salary Assistance Program.

MOTION: Made by Commissioner White to APPROVE Resolution 2026-05 for the
Rural Prosecutor Salary Assistance Program.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Purchasing
Laura Buccafurni presented information.

32. Discuss and take action on award of solicitation C2360-26-006, Civil Engineering Services.

MOTION: Made by Commissioner Decker to APPROVE award of solicitation C2360-
26-006, Civil Engineering Services to Blyel Engineering, Goodwin-Lasiter,
Inc and LJA Engineering Inc.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Commissioners Court
33. Discuss and take action on issuing a Burn Ban.

MOTION: Made by Commissioner Kuykendall to APPROVE issuing a Burn Ban
effective noon today with the ability for the County Judge to rescind.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

34. Discuss and take action on appointing David Warner to vacant ESD 3 position.

MOTION: Made by Judge Christian to APPROVE appointing David Warner to
vacant ESD 3 position.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

35. Discuss and take action on approving Walker County Employees to attend CDL program.

MOTION: Made by Commissioner White to APPROVE the DA’s office to draft a
contract regarding employees to attend CDL program.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

36. Discuss and take action to purchase Etnyre Distributor for RB General.

ACTION: PASS at this time.
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37.

38.

Discuss and take action on Fay Chase to be a road sponsor for Bird Farm Rd in precinct 3.
There was discussion with the Court.

MOTION: Made by Commissioner Daugette to APPROVE Fay Chase to be a road
sponsor for Bird Farm Rd in precinct 3.

SECOND: Made by Commissioner White.

VOTE: Motion carried unanimously.

Discuss and take action on appointing county members to Walker County Public Safety
Communication Board.
There was discussion with the Court.

MOTION: Made by Commissioner Daugette to APPROVE appointing Commissioner
White and Kuykendall to the Walker County Public Safety
Communication Board.

SECOND: Made by Commissioner Decker.

VOTE: Motion carried unanimously.

Planning & Development
Andy Isbell presented information.

39.

40.

41.

42.

Discuss and take action on Legacy Grand Ranch, LLC request for variance to Section B2.2 of the
Walker County Subdivision Regulations regarding lot depth to width ratio for Plat # 2025-044,
Legacy Grand Ranch Subdv. — FM 2296/Pineridge Lane — Pct. 4.

MOTION: Made by Commissioner Decker to APPROVE Legacy Grand Ranch, LLC
request for variance to Section B2.2 of the Walker County Subdivision
Regulations regarding lot depth to width ratio for Plat # 2025-044.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Discuss and take action on Rusty and Kelli Barnett request for variance to Section 4.9 of the Walker
County Subdivision Regulations regarding requirement to survey entire parent tract to create a
proposed 3.53-acre tract out of 25.060 acres, John Sadler Survey, A-45 - McGlothern Lane — Pct. 4.

MOTION: Made by Commissioner Decker to APPROVE Rusty and Kelli Barnett
request for variance to Section 4.9 of the Walker County Subdivision

Regulations.
SECOND: Made by Commissioner Daugette.
VOTE: Motion carried unanimously.

Discuss and take action on authorization for submittal of H-GAC Solid Waste Management Grant
application.

MOTION: Made by Judge Christian to APPROVE authorization for submittal of H-
GAC Solid Waste Management Grant application.

SECOND: Made by Commissioner Decker.

VOTE: Motion carried unanimously.

Discuss and take action on Legacy Grand Ranch, LLC request for variance to Section B12.10.e. of
the Walker County Subdivision Regulations regarding maximum roadside ditch for Plat # 2025-044,
Legacy Grand Ranch Subdv. -FM 2296/Pineridge Lane — Pct. 4.

There was discussion with the Court. Jacob Slott spoke on behalf of developer. Jerry McCormick
also spoke. Stephanie DeLoss from Blyel spoke from the engineering perspective.

MOTION: Made by Commissioner Decker to APPROVE Legacy Grand Ranch, LLC
request for variance to Section B12.10.e. of the Walker County Subdivision
Regulations regarding maximum roadside ditch for Plat # 2025-044 with
the stipulation that application be required to engineer the slope
stabilization during the design and planning phases and reference this
Spearpoint letter as part of the approval for the variance. All these things
that we are going to take out, hydro and put flex terra or equilivent.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.
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CITIZENS INPUT

Jordan Andrepont from Piney Woods Solar gave an introduction for their projects here in Walker County.

COMMISSIONERS COURT

Commissioner Daugette stated he got to meet the new Assistant EMS Chief Dusty. He is excited to be here.

ACTION: County Judge, Colt Christian adjourned the meeting at 10:18 a.m.

I, Kari A. French, County Clerk of Walker County, Texas, do hereby certify that these Commissioners
Court Minutes are a true and correct record of proceedings from the Meeting on October 6, 2025.

Walker County Clerk, Kari A. French Walker County Judge, Colt Christian

Date Minutes Approved by Commissioners
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Walker County

Financial Information
Posted as of October 10, 2025 for the Fiscal Year Ending September 30, 2026

Prepared by:
County Auditor Department

Patricia Allen, County Auditor

Information is presented based on ledger balances and entries posted thru October 10, 2025 for the

fiscal year ending September 30, 2026.
There are entries that have not been posted. Invoices are outstanding for the period that have not

been received/posted. Encumbrances are not included in the report.



Summary of Revenues, Expenditures and Net Transfers to Date
Transactions Posted As of October 10, 2025
For the Fiscal Year Ending September 30, 2026

Ledger Balances

Operating
101 - General Fund

192 - Debt Service Fund

220 - Road & Bridge

301 - Walker County EMS Fund

180 - Public Safety Seized Money Fund

185 - General Fund - Healthy County Initiative Fund

Projects
105 - General Projects Fund

115 - General Capital Projects Fund
119 - ARP Funds
120 - Long Range Planning Fund

Grants/Other Funds

186 - State Sheriff Grant

187 - State CDA Grant

221 - RB Grant-CDBG-MIT F003
222 - RB Grant-CDBG-MIT E999
401 - SB22-CDA Grant FY 2025
410 - SB22-Sheriff Grant FY 2025
473 - SO Auto Task Force Grant
474 - CDA Victims Assistance Grant

511 - County Records Management and Preservation F

512 - County Records Preservation Il Fund

515 - County Clerk Records Management and Preserv

516 - County Clerk Records Archive Fund

517 - Court Facilities Fund

518 - District Clerk Records Preservation

519 - District Clerk Rider Fund

520 - District Clerk Archive Fund

523 - County Jury Fee Fund

524 - County Jury Fund

525 - Court Reporter Services Fund

526 - County Law Library Fund

527 - Language Access Fund

536 - Courthouse Security Fund

537 - Justice Courts Security Fund

538 - JP Truancy Prevention and Diversion

539 - County Speciality Court Programs

550 - Justice Courts Technology Fund

551 - County and District Courts Technology Fund
552- Child Abuse Prevention Fund

560 - District Attorney Prosecutors Supplement Fund
561 - Pretrial Intervention Program Fund

562 - District Attorney Forfeiture Fund

563 - District Attorney Hot Check Fee Fund

574 - Sheriff Forfeiture Fund

576 - Sheriff Inmate Medical Fund

577 - DOJ-Equitable Sharing Fund

578 - Sheriff Commissary Fund

583 - Elections Equipment Fund

584 - Tax Assessor Elections Service Contract Fund
589 - Tax Assessor Special Inventory Fee Fund
601 - SPU Civil/Criminal/Juvenile Grant/Allocations
640 - Juvenile Grant Fund (Title IV E)

641 - Juvenile Grant State Aid Fund

615 - Adult Probation-Basic Services Fund

616 - Adult Probation-Court Services Fund

617 - Adult Probation-Substance Abuse Services Fund

618 - Adult Probation-Pretrial Diversion
701 - Retiree Health Insurance Fund
802 - Walker County Public Safety Communications Center

Fund Balance Revenues Expenditures Net Transfers Fund Balance
Fiscal Yr Begin To Date To Date Between Funds This Date
$ 15,386,923.21 $ 6,200.00 $ 770,128.64 $ - $  14,622,994.57
$ 42491533 $ -8 -8 -3 424,915.33
$  3,202,078.97 $ - $ 103,285.56 $ - $  3,098,793.41
$  5,053,644.89 $ 52,784.16 $ 169,807.66 $ - $  4,936,621.39
$ -8 - $ - $ - $ -
$ 14,716.12  $ - $ - % - ) 14,716.12
24,082,278.52 58,984.16 1,043,221.86 - $  23,098,040.82
$  4,510,142.05 $ -8 -8 - $  4510,142.05
$  5,960,043.76 $ - $ -8 - $ 5960,043.76
$ 10,470.70 $ - $ -8 -3 10,470.70
$ 184,090.23 $ - $ - $ - $ 184,090.23
$ 17,038.38 $ -8 -8 -8 17,038.38
$ 113 $ -8 -8 -8 1.13
$ -8 -8 - % -8 -
$ - $ -8 -8 -8 -
$ 1,209.08 $ - $ -8 -3 1,209.08
$ 8,568.65 $ - $ - $ - $ 8,568.65
$ (7,807.03) $ - $ - $ - $ (7,807.03)
$ (20,414.12) $ - $ -8 -3 (20,414.12)
$ 8,508.85 $ - $ - $ - $ 8,508.85
$ 74,22357 $ -8 -8 -8 74,223.57
$ 42349130 $ -8 -8 -8 423,491.30
$ 474,717.00 $ - $ - $ - $ 474,717.00
$ 88,316.14 §$ - $ -8 -8 88,316.14
$ 123,587.28 $ - $ - $ - $ 123,587.28
$ 178,456.86 $ -3 -8 -3 178,456.86
$ 6,357.94 $ - $ - $ - $ 6,357.94
$ 2,91259 $ -8 -8 -3 2,912.59
$ 23,653.02 $ -3 -8 -3 23,653.02
$ 28,137.61 $ -3 -8 -3 28,137.61
$ 110,567.76 $ - $ 276.80 $ - $ 110,290.96
$ 2,93271 $ - 8 -8 -3 2,932.71
$ 732423 $ - 8 - 8 - 8 7,324.23
$ 71,368.43 $ - 8 - 8 - 8 71,368.43
$ 81,457.23 $ - 8 - 8 - 8 81,457.23
$ 32,313.81 §$ - 8 -8 -8 32,313.81
$ 85,628.27 $ -8 -8 -8 85,628.27
$ 519492 $ -8 -8 -8 5,194.92
$ 3,766.78 $ - $ - $ - $ 3,766.78
$ 6,083.83 $ -8 3117 $ -8 6,052.66
$ 201,768.57 $ - $ - $ - $ 201,768.57
$ 24295717 ' $ - $ - $ - $ 242,957.17
$ 61064 $ -8 -8 -3 610.64
$ 582,750.74 $ - $ - $ - $ 582,750.74
$ 77,370.76 $ - $ - $ - $ 77,370.76
$ 712,589.64 $ -3 -8 -3 712,589.64
$ 685,449.82 $ - $ 1,684.54 $ - $ 683,765.28
$ 33,841.57 $ -3 -8 -3 33,841.57
$ 2216240 $ -3 -8 -3 22,162.40
$ 62,179.08 $ -3 -8 -3 62,179.08
$ (1,219,338.87) $ -8 26,683.99 $ - $  (1,246,022.86)
$ 86,331.74 $ -3 -8 -3 86,331.74
$ (20,309.49) $ -8 -8 -8 (20,309.49)
$ 48521114 $ - $ 10,457.75 $ - $ 474,753.39
$ 8,67552 $ - $ - $ - $ 8,675.52
$ 11,619.51 $ -8 -8 -3 11,619.51
$ 449668 $ -8 479.97 $ -8 4,016.71
$  2,330,578.59 $ - $ - $ - $  2,330,578.59
$  1,720,595.73 $ 2.00 $ 12,251.41 $ - $  1,708,346.32
7,867,137.16 2.00 51,865.63 - 7,815,273.53
$ 42,614,162.42 $ 58,986.16 $  1,095,087.49 $ - $ 41,578,061.09




Operating
101 - General Fund

192 - Debt Service Fund

220 - Road & Bridge

301 - Walker County EMS Fund

180 - Public Safety Seized Money Fund

185 - General Fund - Healthy County Initiative Fund

Projects
105 - General Projects Fund

115 - General Capital Projects Fund
119- ARP Funds
120 - Long Range Planning Fund

Grants/Other Funds

186 - State Sheriff Grant
187 - State CDAGrant
221-RBGrant-CDBG-MIT F003
222 - RBGrant-CDBG-MIT E999
401-SB22-CDAGrant FY 2025
410 - SB22-Sheriff Grant FY 2025
473- SO Auto Task Force Grant
474 - CDAVictims Grant
481 - Jag Grants

488 - CDBG Grants

511 - County Records Management and Preservation Fund

512 - County Records Preservation || Fund

515 - County Clerk Records Management and Preservation Fund

516 - County Clerk Records Archive Fund
517 - Court Facilities Fund

518- District Clerk Records Preservation

519- District Clerk Rider Fund

520- District Clerk Archive Fund

523 - County Jury Fee Fund

524 - County Jury Fund

525 - Court Reporter Services Fund

526 - County Law Library Fund

527 - Language Access Fund

536 - Courthouse Security Fund

537 - Justice Courts Security Fund

538-JP Truancy Prevention and Diversion

539 - County Specialty Court Revenues Fund

540 - Fire Suppression-US Forest Service Fund
550 - Justice Courts Technology Fund

551 - County and District Courts Technology Fund
552- Child AbusePrevention Fund

560 - District Attorney Prosecutors Supplement Fund
561 - Pretrial Intervention Program Fund

562 - District Attorney Forfeiture Fund

563 - District Attorney Hot Check Fee Fund

574 - Sheriff Forfeiture Fund

576 - Sheriff Inmate Medical Fund

577 - DOJ-Equitable Sharing Fund

578 - Sheriff Commissary Fund

583 - Elections Equipment Fund

584 - Tax Assessor Elections Service Contract Fund
589 - Tax Assessor Special Inventory Fee Fund
601 - SPU Civil/Criminal/Juvenile Grant/Allocations
640 - Juvenile Grant Fund (Title IVE)

641 - Juvenile Grant State Aid Fund

645 - Juvenile Services- HGACGrant

701 - Retiree Health Insurance Fund

County Treasurer Agency Funds

Cash and Investments Report
Transactions Posted as of October 10, 2025

For the Fiscal Year Ending September 30, 2026

615 - Adult Probation-Basic Services Fund

616 - Adult Probation-Court Services Fund

617 - Adult Probation-Substance Abuse Services Fund
618 -Pretrial Diversion

802 - Walker County Public Safety Communications Center

810 - Agency Fund - LEOSE Training Funds

Other Bank

Cash Accounts Texpool MBIA WellsFargo Total
2,378,684.84 S 92,960.94 4,472,304.90 1,496,326.97 $ 6,773,205.96 $ 15,213,483.61
22,737.94 - 394,204.58 - - S 416,942.52
6,234.48 - 798,719.54 - - S 804,954.02
255,094.58 46,331.44 4,437,933.72 70,835.60 184,924.65 $ 4,995,119.99
- - 70,592.59 - - S 70,592.59
262.50 - 14,441.33 - - S 14,703.83
2,663,014.34 139,292.38 10,188,196.66 1,567,162.57 6,958,130.61 21,515,796.56
- - 3,212,198.21 941,110.84 373,128.00 4,526,437.05
- - 5,960,043.76 - - 5,960,043.76
- 10,470.70 - - - S 10,470.70
- - 184,090.23 - - S 184,090.23
- - 17,038.38 - - 17,038.38
- - 34.82 - - 34.82
(38,195.65) - - - - (38,195.65)
- - 1,209.08 - - 1,209.08
- - 8,568.65 - - 8,568.65
(10,939.77) - - - - (10,939.77)
(20,414.12) - - - - (20,414.12)
(1,992.42) - - - - (1,992.42)
(3,850.00) - - - - (3,850.00)
8,508.85 - - - - 8,508.85
3,166.03 - 71,057.54 - - 74,223.57
11,159.19 - 334,753.60 77,578.51 - 423,491.30
16,081.17 - 458,635.83 - - 474,717.00
4,737.93 - 83,578.21 - - 88,316.14
28,780.62 - 94,806.66 - - 123,587.28
10,920.81 - 167,536.05 - - 178,456.86
1,357.94 - 5,000.00 - - 6,357.94
2,912.59 - - - - 2,912.59
6,162.89 - 17,490.13 - - 23,653.02
5,157.32 - 22,980.29 - - 28,137.61
6,633.28 - 104,615.00 - - 111,248.28
2,932.71 - - - - 2,932.71
7,324.23 - - - - 7,324.23
18,534.77 - 52,833.66 - - 71,368.43
18,326.25 - 63,130.98 - - 81,457.23
20,697.45 - 11,616.36 - - 32,313.81
0.00 - 17,354.47 - - 17,354.47
7,890.93 - 77,737.34 - - 85,628.27
4,243.28 - 951.64 - - 5,194.92
3,766.78 - - - - 3,766.78
7,468.83 - - - - 7,468.83
39,007.76 - 162,760.81 - - 201,768.57
11,870.24 - 231,086.93 - - 242,957.17
610.64 - - - - 610.64
8,975.48 987.99 577,763.53 - - 587,727.00
14,653.15 - 62,717.61 - - 77,370.76
0.00 - 684,561.27 28,028.37 - 712,589.64
66,589.51 - 618,860.31 - - 685,449.82
33,841.57 - - - - 33,841.57
1,464.37 - 20,698.03 - - 22,162.40
0.00 - 62,179.08 - - 62,179.08
(1,506,934.78) - - - - (1,506,934.78)
1,297.08 - 85,034.66 - - 86,331.74
(15,064.49) - - - - (15,064.49)
(3,980.00) - - - - (3,980.00)
0.00 - 920,813.73 1,409,764.86 - 2,330,578.59
242,027.29 30.00 98,942.36 135,230.79 - 476,230.44
10,508.86 - - - - 10,508.86
13,329.51 - - - - 13,329.51
4,496.68 - - - - 4,496.68
108,905.07 - 1,599,478.54 - - 1,708,383.61
85,128.70 - - - - 85,128.70
(761,901.47) 1,017.99 6,735,825.55 1,650,602.53 0.00 7,625,544.60
1,901,112.87 $ 150,781.07 $ 26,280,354.41 4,158,875.94 7,331,258.61 § 39,822,382.90




Cash and Investments Report
As of October 10,2025
Transactions Posted as of October 10, 2025

Certificates

Cash ICT of Deposit Total
Agency Funds Maintained by the Department (Balance as of Last Date Reported by the Department)
850 Agency Fund - County Clerk S 2,407,250.05 S 280,672.22 S - $ 2,687,922.27
851 Agency Fund - District Clerk $ 1,102,94411 $ - $ 586,267.53 $ 1,689,211.64
852 Agency Fund - Criminal District Attorney $ 247207 $ - $ - $ 2,472.07
853 Agency Fund - Tax Assessor $ 1,130,001.98 $ - $ - $ 1,130,001.98
854 Agency Fund - Sheriff $ 9216666 $ - $ - $  92,166.66
855 Agency Fund - Juvenile $ 97450 $ - $ - $ 974.50
856 Agency Fund - County Treasurer Jury $ 607.01 $ - $ - $ 607.01
857 Agency Fund - Justice of Peace Precinct 4 $ 723097 $ - $ - $ 7,230.97
858 Agency Fund - Adult Probation $ 490308 $ - $ - $ 4,903.08

$ 4,748,550.43

$ 28067222 $ 586,267.53

$ 5,615,490.18




Sales Tax Revenue Comparison by Fiscal Year

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2025 2024 2023 2022 2021
October 6.18% $ 448,014.78 $ 42195611 $ 430,494.33 $ 426,93535 $ 378,481.65 $ 341,282.66
November $ 498,694.36 $ 468,234.02 $ 477,30548 $ 470,400.36 $ 404,860.53
December $ 436,267.33 $ 392,041.05 $ 402,702.70 $ 368,467.73 $ 311,632.44
January $ 410,660.38 $ 409,880.44 $ 396,438.25 $ 386,864.04 $ 345,810.13
February $ 566,047.13 $ 490,724.88 $ 506,247.91 $ 488,772.53 $ 402,950.76
March $ 41161081 $ 398,234.30 $ 405,269.07 $ 391,919.74 $ 328,566.37
April $ 37993113 $ 36547429 $ 381,310.61 $ 317,716.26 $ 270,692.68
May $ 502,889.38 $§ 451,281.87 $ 488,946.95 $ 458,660.51 $ 447,063.15
June $ 453,069.13 $ 439,983.80 $ 396,747.98 $ 429,635.63 $ 393,372.95
July $ 396,570.26 $ 386,063.63 $ 386,095.96 $ 401,984.02 $ 349,935.05
August $ 47195151 $ 45137430 $ 443,842.79 $ 480,257.68 $ 434,731.20
September $ 47918178 $§ 418,725.70 $ 398,269.21 $ 398,673.98 $ 369,724.46
$ 448,014.78 $ 5,428,829.31 $ 5,102,512.61 $ 5,110,112.26 $4,971,834.13 $ 4,400,622.38
This time last year $ 421,956.11
% Change 6.18%
SalesTax Rate for Walker County is 0.5%
State Sales Tax Rate is 6.25%
Municipalities Within Walker County
City of Huntsville Sales Tax Rate 1.5%
City of New Waverly Sales Tax Rate 1.5%
City of Riverside Sales Tax Rate 1.5%
Fiscal Year to Date $ 448,01478 $ 421,956.11 $ 430,494.33 $ 42693535 $ 378,481.65 $ 341,282.66
Budgeted this Fiscal Year $ 5,350,000.00 7.77% 8.44% 8.35% 7.61% 7.76%
Pct Received This FY 8.4%
Sales Tax Comparison Fiscal Year to Date As
of October
For the Fiscal Calendar Year Ending September 30,2026
$600,000
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Weigh Station Revenue Comparison by Fiscal Year

Comparison Numbers Based on Revenues Retained by Walker County after submission of fines paid to State

Total Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024-2025 Pd to State 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019
October $ 14,51550 $ (794.50) $ 13,721.00 $ 11,833.50 $ 14,148.00 $ 18,286.80 $ 2,840.80 $ 23,601.60 $ 45,179.10
November $ 5,309.00 $ (100.00) $ 5,209.00 $ 15,777.00 $ 10,261.00 $ 12,515.00 $ 2,354.00 $ 9,759.50 $ 17,677.95
December $ 13,92850 $ (2,396.00) $ 11,532.50 $ 13,249.00 $ 14,158.00 $ 13,43550 $ 2,491.50 $ 15,248.10 $ 26,932.10
January $ 14,655.00 $ (3,445.00) $ 11,210.00 $ 16,918.90 $ 11,120.00 $ 14,960.00 $ 10,436.50 $ 14,941.35 $ 23,035.20
February $ 10,700.00 $ (958.00) $§ 9,742.00 $ 13,102.00 $ 13,788.50 $ 15521.50 $ 10,863.50 $ 11,991.00 $ 26,752.90
March $ 8,795.00 $ (264.50) $ 8,530.50 $ 9,763.00 $ 12,517.00 $ 14,826.00 $ 18,304.90 $ 11,431.00 $ 29,424.12
April $ 6,302.00 $ (1,150.50) $ 515150 $ 11,932.50 $ 5,693.50 $ 16,970.00 $ 18,441.15 $ 6,728.00 $ 30,934.90
May $ 12,569.00 $ (1,953.00) $ 10,616.00 $ 13,054.50 $ 9,258.00 $ 14,331.00 $ 17,31850 $ 6,131.70 $ 18,350.50
June $ 10,133.00 $ (1,749.00) $ 8,384.00 $ 11,47450 $ 13,738.00 $ 15,151.50 $ 22,397.00 $ 6,101.35 $ 18,272.90
July $ 6,887.90 $ (843.50) $§ 6,04440 $ 7,862.00 $ 10,420.50 $ 15,425.65 $ 22,694.00 $ 3,857.00 $ 18,109.90
August $ 327950 $ - $ 327950 $ 916850 $ 14,957.50 $ 17,733.75 $ 17,414.00 $ 4,634.00 $ 13,131.10
September $ 5,208.00 $ - $ 5208.00 $ 11,148.35 $ 15,360.50 $ 13,837.50 $ 12,157.00 $ 2,610.90 $ 18,541.95
$112,282.40 $ (13,654.00) $ 98,628.40 $145,283.75 $145,420.50 $182,994.20 $157,712.85 $117,035.50 $286,342.62
Allocated to Weigh Station Improv. $ - This time last year $145,283.75
Allocated to Road and Bridge $ 98,628.40 % Change -32.10%
Fiscal Year to Date $112,282.40 $ (13,654.00) $ 98,628.40 $145,283.75 $145,420.50 $182,994.20 $157,712.85 $117,035.50 $286,342.62
Revenue Comparison Thru September
Revenues After Payment to State
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Budget for FY 2024/2025
Weigh Station
County Road and Support /
From Taxrate Bridge Operations Personnel
Justice of Peace Pct 4 S 63,019.00 $ - S -
Weigh Station Utilities/Services $ 35,187.00 $ - $ 34,284.00
Weigh Station Personnel S - S - S 25,416.00
Road and Bridge Operations $ - S 150,000.00
S 98,206.00 $ 150,000.00 $ 59,700.00
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Certificates of Obligation Issue Dated June 1, 2012

Walker County
Summary of Debt

Capital Projects
Current Debt Service
Issued -Amount Outstanding FY 2025-2026

Amount Principal  Interest Total
Series 2012 - $20,000,000 due in installments of
$685,000 to $1,335,000 to mature 06/01/2032 at interest
rate of 2.0% to 3.7% - callable August 1, 2032 $20,000,000  $8,405,000 $1.085,000  $289,599  $1,374,599
Total Debt Service Capital Projects $20,000,000 $8,405,000 $1,085,000 $289,599 $1,374,599




Claims Submitted for Payment
October 20, 2025

60020 - Social Services (CPS Payments)

Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder
Christopher & Kelsey Snyder

4th Qtr FY 2023 Clothing Allowance FC# 2018

2nd Qtr FY 2024 Clothing Allowance FC# 2017

2nd Qtr FY 2024 Clothing Allowance FC# 2018

3rd Qtr FY 2024 Clothing Allowance FC# 2018

4th Qtr FY 2024 Clothing Allowance FC# 2018

September 1 & 11, 2023 Travel FC#2017 Doctor

September 7, 2023 Travel FC# 2018 Doctor

September 13, 2023 Travel FC# 2017 & 2018 Doctor

October 12, 2023 Travel FC# 2017 Doctor

October 16 & 23, 2023 Travel FC# 2017 & 2018 Therapy
November 13, 2023 Travel FC# 2017 & 2018 Therapy

November 13 & 15 2023 Travel FC# 2017 Doctor

December 22, 2023 Travel FC# 2018 Doctor

December 7, 11 & 28, 2023 Travel FC# 2017 & 2018 Therapy & Doctor
January 11, 2024 Travel FC# 2017 & 2018 Therapy

January 18, 2024 Travel FC# 2017 Doctor

February 1, 14, 21 & 26 Travel FC# 2017 & 2018 Therapy & Doctor
February 8, 2024 Travel FC#2018 Doctor

February 2, 16 & 22, 2024 Travel FC# 2017 Doctor

March 8, 2024 Travel FC# 2018

March 19, 2024 Travel FC# 2017 & 2018 Therapy

April 17, 2024 Travel FC# 2017 & 2018 Therapy

April 29, 2024 Travel FC# 2018 Urgent Care

May 2, 15, 22 & 29, 2024 Travel FC# 2017 & 2018 Therapy & Doctor
May 15 & 28, 2024 Travel FC# 2017 Doctor

June 13, 2024 Travel FC# 2017 & 2018 Therapy

July 2 & 24, 2024 Travel FC# 2017 Doctor

July 3, 2024 Travel FC# 2017 & 2018 Therapy

August 8, 19 & 26, 2024 Travel FC# 2017 & 2018 Therapy & Doctor
August 12 & 30, 2024 Travel FC# 2018 Therapy

August 29, 2024 Travel FC# 2017 Doctor

September 5, 13 & 17, 2024 Travel FC#2017 & 2018 Therapy & Doctor

90.00
90.00
87.01
90.00
55.20
30.80
15.40
14.30
15.40
30.80
15.40
28.60
15.40
46.20
15.40
15.40
60.50
15.40
50.05
15.40
15.40
15.40
13.20
30.80
30.80
15.40
30.80
15.40
45.10
30.80
15.40
46.20
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MEMORANDUM

TO: Scott Swigert, Huntsville City Manager
Colt Christian, Walker County Commissioner’'s Court

FROM: Greg Mathis, Fire Chief _ &’LL

DATE: 10/01/2025

SUBJECT: Report of Fires and Calls Answered - September 2025

: This Month| FY 24/25 YTD | FY 23/24 YTD | FY 22/23 YTD
Total number of calls answered: 175 2041 2123 1894
Number inside city limits 157 1762 1893 1658
Number outside city limits 18 279 230 236
"~ Number in West District 4 83 20 52
Main alarms answered: 5 144 184 243
Number inside city limits 4 97 129 166
Number outside city limits 1 47 55 77
Number in West District 1 7 1 10

Burning Permits Issued 58 641 934 671|
Inspections Made 17 150 92 111
Presentations Made 3 37 54 63
People Present (Presentations) 240 6385 4563 10023
Training Hours Completed 75.00 999.08 3859 3882




Walker County EMS

July 2025 Report

Vebhicles Available Location/Notes Availability
701- 2012 RAM 4500 Frazer Primary Reserve Reserve/Available for use
702- 2015 Ford F350 Frazer M51/Riverside Station In Service
703- 2016 Dodge 4500 Frazer M60/WCEMS South Station In Service
721- 2022 Ford F450 M62/HFD Station #2 In Service
782- 2018 Ford F450 Slaughter's 00S
783- 2020 Ford F450 Slaughter's 00S
789- 2021 Ford F450 Slaughter's 00S
771- 2024 Ford FA50 Frazer NWEFD St. 74 Out of Service- Awating licsensing
790- 2017 Ford F450 Frazer ESD #2 Station 71/M71 In Service
761- 2023 Ford FA50 Frazer M64/ HFD Station 4 In Service
762- 2023 Ford F450 M61/HFD Station 1 In Service

Other Vehicles

R33- 2023 ATV BRP/CanAm Defender Pro North Station In Service

7101- 2023 Chevy Tahoe SSV District Chief In Service

7021- 2023 Chevy Tahoe SSV Assistant Chief Reserve/In Service
793- 2017 Ford Explorer EMS Chief In Service

7099- 2024 Ford F150 Logistics Chief In Service

780- 210 Crown Victoria 00Ss 00Ss

791- 2017 Ford Explorer

Back-up/crew vehicle

Reserve Status

2025 Chevy Tahoe

EMS Chief

Awaiting Upfitting

Call Volume By Unit Jul-25
M51/A51 97
M60/A60 78
M61/A61 175
M62/A62 154
M64/A64 174
M71 77
Special Event Units 3
Total Calls 785 |Including null/test calls

[Year to Date calls- Jan. 1-June 30, 2025

5,682|Inc|uding null/test calls

M51/A51 15:05
M60/A60 17:33
M61/A61 12:46
M62/A62 8:01
M64/A64 11:13
M71 11:27
Department Average 11:57

Huntsville Memorial 436

HCA Conroe 47

St. Luke's The Woodlands 2

St. Luke's HUNTSVILLE 0

Methodist The Woodlands 14

Hermann The Woodlands 1

Texas Children's The Woodlands 4

St. Joseph's Madisonville 0

PETC 1

Total Transports 505

TDCJ Call Volume Jul-25

Estelle 35

Ellis 11

Goree 0

Byrd 4

Walls 5[TDCJ =7.21% of monthly transports June 2025
Wynne 5

Holiday 5

Total 65]12.8% of monthly transports

Air Medical Utilization
Total
Reasons For Air Medical Utilization
Life Flight

PHI

Public Relations Events

Top 10 Primary Impressions




Chest Pain 32
No Complaints of Injury/lllness Noted 31
Generalized Weakness 30
Adult General Exam/No findings 28
Abdominal Pain 26
Head Injury 23
Seizure 23
Shortness of Breath 20
Pain due to Trauma 19

Altered Mental Status

17







701 13755 2012 RAM 4500 3C7TWDKCLICG217436 | 159-4749 Frazer Reserve Status @ 60 92,030 7,584
702 13756 2015 Ford F-350 1FDRF3GT6FECI8942 159-4750 Frazer Front Line M51 7,495
703 13771 2016 RAM 4500 3C7WRKCLIGG310030 | 159-4862 Frazer Front Line M60 7.475
721 13492 2022 Ford F-450 1FDUF4GT3NDA1713! 156-9959 Frazer Front Line M62 4,719
761 13840 2023 Ford F-450 1FDUF4GT1PDA19520 161-2868 Frazer Front Line M64 1,236 Frequent Generator issues
762 13854 2023 Ford F-450 1FDUFAGTXPDA16776 161-2885 Frazer Front Line M61 1,147
771 N/A 2024 Ford F-450 Frazer Front Line M71 0 0
782 | 12034 | o018 Ford F-450 143-4189 | Siddons-Martin 005 @ 60 190,675 | 12,148 Leaking and not holding pressure
783 | 13006 | 2020 Ford F-450 1FDUF4GT3LDAO2535 | 145-2956 | Siddons-Martin 005 @ Admin 206,868 | 11,183 Broken Rear Frame discovered 05/19/2025. Powerload Removed and installed on 702
789 13088 2021 Ford F-450 145-8649 Horton-Carter Reserve Status at 60 106,598 6,557 Rear Scene Lights out. d
790 | N/A | 20wy Ford F-450 1FDUF: 13 | 1364582 Frazer Reserve Statusat71 | 148116 | 7,115 [WCESD? Provided Ambulance
R33 | 13669 | 2023 | BRP/Can-Am | DefenderPro | 3JB7KAX26PK000029 N/A N/A Auillary @ 64 299 82
WCEMS Ambul Miles Vs. ional R ded Repl. (100- WCEMS Ambulance Age Vs. National Recommended Replacement (5yrs)
120K) 1
250000 b
2
206868
200000 190675 10
10
5
18116 B
150000
130304
106598 s
100000 92030 sssa
4
sson2
50000 .
2
15647
200 o o
. = N .
01 02 03 m 761 762 750 7 78 789 790 701 702 703 1 761 02
—iles  —— Recommended Replacement

m— Age in Years  ——Recommended Raplacement



July 2025 Staffing by Day

Date Ms1 M0 M61 Me2 M64 71 Squad 33 Notes
7/1/2025 MicyU 005 full 24 hrs LS Unit FMLA
7/2/2025 Micy 005 full 24 hrs. 3601 Covered Day half FMLA
7/3/2025 Micy 005 full 24 hrs. In Service 06:00-15:30 Sick call off at 15:30
7/4/2025 Micy 00 full 24 hrs D10Ce half BLS Unit
7/5/2025 Micy 00 full 24 hrs BLS Unit
7/6/2025 micy 005 full 24 hrs BLS AM/D1 d 18 hrs. Sick call off at 13:00
7/7/2025_00S Day Half/MICU PM_| 00S full 24 hrs D10Ce
7/8/2025 MicU 00 full 24 hrs FMLA

/9/2025 Micy 00 full 24 hrs In Service

7/10/2025 Micy 00 full 24 hrs

7/11/2025 Micy 005 full 24 hrs

7/12/2025 Micy D10 Covered Night half

7/13/2025 Micy P

7/14/2025 Micy 005 full 24 hrs

7/15/2025 Night Half 00 full 24 hrs D10 Covered Night half

7/16/2025 Micy 00 full 24 hrs 010 Covered 24 hrs. 005 full 24 s In Service 18:00-0600

7/17/2025 Micy BLS Unit In Service 06:00-23:00

7/18/2025 Micy 7 In Service 18:00-0600

24 h BLS Unit BLS Unit
24 h D10Ce half

7/21/2025 MICU

7/22/2025 Micy

7/23/2025 Micy

7/24/2025 MIcy

2ah

7/26/2025

7/27/2025 MicyU

7/28/2025 MIcy

7/29/2025 BLS Unit

7/30/2025 Micy

full 24 hrs

Total 00S Time 120 Hrs

Staffed full 24 hrs

005 f

00512 hrs or less

it staffed.




Staffing Matrix as of August 1, 2025

As of May 1, 2024

A Shift Medic/Attendant

M-60
M-61
M-62
M-64
M-71
M-51
District Chief

B Shift Medic/Attendant

C shift Medic/Attendant

Staffed/OPEN Staffed/Staffed OPEN/OPEN
Staffed/Staffed Staffed/Staffed Staffed/Staffed
Staffed / Staffed FMLA/ Staffed Staffed /Staffed
OPEN/OPEN Staffed /Staffed Staffed / Staffed
Staffed/Staffed Staffed / Staffed Staffed/Staffed
Staffed/Staffed OPEN/Staffed Staffed/Staffed
Staffed Staffed Staffed

Hiring process July

Needs:
3 Paramedics
3 EMTS

1 employee termed 6-11-2025
1 employee on FMLA month of June

Start Date TBD
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Grant Agreement
Rural Sheriff’s Office Salary Assistance Program
Award # 1A-0000002095

This grant agreement (“Agreement”) is entered into by and between the Texas Comptroller of Public
Accounts (“Comptroller’”) and Walker County (“Grantee”) located at
1100 University Ave , Huntsville , TX 77340 . For purposes of
this Agreement, Comptroller and Grantee are sometimes collectively referred to as the “Parties” or
individually as a “Party.”

I. Recitals

Whereas, the 88th Texas Legislature (Regular Session) passed Senate Bill 22 (S.B. 22) to establish a grant
program to provide financial assistance to qualified sheriff’s offices in rural counties (the “Program”);

Whereas, Comptroller has authority to implement and administer the Program and award grants to eligible
applicants pursuant to Section 130.911 of the Local Government Code;

Whereas, Grantee warrants that it is eligible to participate in the Program;
Whereas, Grantee timely submitted an application for a grant;
Whereas, Comptroller has reviewed and approved Grantee’s application for a grant;

Whereas, the Parties desire to set forth their mutual expectations and obligations for participation in the
Program; and

Now, therefore, in consideration of Grantee’s compliance with all requirements of this Agreement,
Comptroller awards this Agreement to the Grantee and the Parties do hereby represent, covenant, and agree
as follows:

II. Authority

This Agreement is entered into pursuant to the authority granted in Section 130.911 of the Local
Government Code. This Agreement is funded by state funds appropriated by the State Legislature.

III. Grant

In consideration of the various obligations to be undertaken by Grantee, Comptroller awards Grantee the
amount of $ 500000.00 to be disbursed to Grantee for the purposes of funding a Rural
Sheriff’s Office Salary Assistance Grant, subject to the following:

1. Grantee shall use grant funds only for the authorized uses set forth in Part V of this Agreement
(Authorized Uses of Grant Funds; Limitations);

2. Grantee shall fully comply with all terms and conditions of this Agreement; the requirements of
Section 130.911 of the Local Government Code; the provisions of the Texas Grant Management
Standards (TxGMS) and the State of Texas Procurement and Contract Management Guide, or their
successors, adopted in accordance with Texas law; and all applicable state or federal statutes, rules,
regulations, or guidance applicable to this Grant, including 34 Texas Administrative Code (TAC),
Part I, Chapter 16, Subchapter D;

3. Grantee specifically assures compliance with the provisions of Appendix 6 of TxXGMS (Uniform
Assurances by Local Governments) that are applicable to this Grant;

Rural Sheriff’s Office Salary Assistance Program Page 1 0of 10 Award # |A-0000002095
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4. Grantee may not reduce the amount of funds provided to the sheriff’s office because of grant funds
provided under this Agreement; and

5. Grant funds may only be used for the state purpose of ensuring professional law enforcement
throughout the state.

IV. Term

This Agreement is effective from the date signed by Comptroller (“Effective Date”), after first having been
signed by Grantee, to and including an expiration date of September 30 2026 ,
unless terminated earlier in accordance with other provisions of this Agreement.

V. Authorized Uses of Grant Funds; Limitations
A. Authorized Uses. Grant funds may only be used to provide a minimum annual salary of at least:

1. $75,000 for the county sheriff (as defined by 34 TAC §16.300(2));

2. $45,000 for each deputy sheriff (as defined by 34 TAC §16.300(3)) who performs motor vehicle
stops in the routine performance of their duties; and

3. $40,000 for each jailer (as defined by 34 TAC §16.300(9)) whose duties include the safekeeping
of prisoners and the security of a jail operated by the county.

B. Additional Authorized Uses. So long as each county sheriff that meets the definition in 34 TAC
§16.300(2), each deputy sheriff that meets the definition in 34 TAC §16.300(3), and each county jailer
that meets the definition in 34 TAC §16.300(9), regardless of hiring date, receives the respective
minimum salary described by Section V.A. of this Agreement, grant funds may also be used:

1. to increase the salary of a person described by Section V.A of this Agreement;
2. to hire additional deputies or staff for the sheriff's office; or

3. to purchase vehicles (as defined by 34 TAC §§16.300(16)), firearms, and safety equipment (as
defined by 34 TAC §16.300(14)) for the sheriff's office.

a. Vehicle leases are allowable under this Agreement only if Grantee:

i. has the right to purchase the vehicle upon performing conditions stated in the lease
agreement; and

ii. has an immediate right to possess the vehicle.

C. Deficient Grant Funds. If Grantee does not have sufficient grant funding to fund the minimum annual
salaries required by Section V.A of this Agreement, Grantee may use grant funds to increase the
salaries of the persons described in Section V.A on a pro-rata basis.

D. Allowable Costs for Salary Increases. For salary increases required to bring a salary to a minimum
annual salary described in Section V.A of this Agreement, and salary increases described in Section
V.B.1:

1. The cost of providing a salary increase includes:
a. the amount by which the salary increases;

b. excluding benefits and taxes paid for overtime pay, the amount by which the legally required
nonmonetary benefits and taxes for that employee increases as a result of the salary increase,
including:

1. the increase in the employer’s share of payroll taxes; and

Rural Sheriff’s Office Salary Assistance Program Page 2 of 10 Award # |A-0000002095
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ii. if applicable, any increase in the employer’s share of retirement contributions.
2. The cost of providing a salary increase does not include:
a. overtime pay;
b. compensatory time pay that is paid out;
c. longevity pay; or

d. any legally required nonmonetary benefit that is not calculated as a percentage of salary or
wages.

3. The increase in a salary is measured based on the salary provided on the last day of the entity’s
fiscal year ending prior to the first year the entity received grant funds under the Program.

4. Grantee may only use grant funds for the legally required nonmonetary benefits and taxes for a
salary if the Grantee provides the minimum annual salary required by Section V.A of this
Agreement, if applicable. Grantee may not reduce a salary below a minimum salary required by
Section V.A in order to use grant funds for legally required nonmonetary benefits and taxes for
that salary.

E. Allowable Costs for New Employees. For additional employees hired under Section V.B.2 of this
Agreement:

1. The cost of hiring the additional employees includes:

a. the salary, which, if applicable, must meet the minimum annual salary required by Section
V.A of this Agreement; and

b. the legally required nonmonetary benefits and taxes for that employee, including:
i.  the employer’s share of payroll taxes;
ii.  if applicable, the employer’s share of retirement contributions; and
iii.  if applicable, the employer’s share of health insurance premiums.
2. The cost of hiring the additional employees does not include:
a. overtime pay;
b. compensatory time pay that is paid out; or
c. longevity pay.

3. Determination of whether an employee is an additional employee is based on whether the position
existed on the last day of the entity’s fiscal year ending prior to the first year the entity received
grant funds under the Program.

4. For the additional position to be eligible for salary increases funded by the Grant, it must be an
eligible salary increase under Section V.B.1 of the Agreement.

F. Minimum Hourly Wage Calculation. If a person described in Section V.A of this Agreement is a
part-time or hourly employee, or holds a dual office or otherwise divides work hours between a position
described in Section V.A and another position, the minimum annual salary required by Section V.A.
may be converted to a minimum hourly wage and will apply only to the hours of work performed for
a position described in Section V.A as follows:

1. for an employee with a 40-hour work week, the minimum hourly wage shall be the product of:
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a. the minimum annual salary Section V.A; and
b. aquotient:

i.  the numerator of which is equal to the number of hours the employee normally works
performing duties for a position described in Section V.A each week, not to exceed 40;
and

ii.  the denominator of which is equal to 40; and

2. for an employee with a county adopted work period as authorized by the Fair Labor Standards Act,
29 U.S.C.A § 207(k), the minimum hourly wage shall be the product of:

a. the minimum annual salary described in Section V.A; and
b. aquotient:

i.  the numerator of which is equal to the number of hours the employee normally works
performing duties for a position described in Section V.A each period, not to exceed the
number of hours that are nonovertime as determined under the Fair Labor Standards Act;
and

ii.  the denominator of which is equal to the number of hours that are nonovertime as
determined under the Fair Labor Standards Act.

G. Salary Increase on Hourly-Wage Basis. A person whose salary increase may be paid with grant funds
under Section V.B.1 of this Agreement may be paid an increase in hourly wages if they are paid an
hourly wage rather than an annual salary.

H. Temporary Employees. Grantee may hire an employee with a predetermined termination date but
may not use grant funds for contract labor.

I.  Administrative Costs. Neither indirect costs nor direct administrative costs of Grantee are allowable
under the Agreement.

J.  Expenditure of Grant Funds. Subject to Section VI.D of this Agreement (Pre-award Costs), Grantee
shall expend the funds during the grant period. Funds for purchases are considered expended when
Grantee is legally obligated to expend the funds in accordance with 34 TAC §16.303(d).

VI. Payment

A. Advance Payment. Comptroller shall disburse the grant funds as soon as practicable following the
Effective Date. By making advance payment, Comptroller does not waive any requirements for the
reimbursement of costs. Upon Comptroller’s request, Grantee shall submit records in support of
reimbursement requests.

B. Deposit of Funds. Whenever possible, grant funds must be deposited and maintained in insured,
interest-bearing accounts. Interest earned on grant funds is not considered program income, and
Grantee must use any accrued interest for grant purposes only and on allowable costs under this
Agreement.

C. Eligibility for Cost Reimbursement. Comptroller will reimburse Grantee for necessary and
reasonable allowable costs paid by Grantee in performance of this Agreement. Allowable costs are
restricted to costs that comply with the Agreement, TxGMS, and state law. The parties agree that all
the requirements of TxGMS apply to this Agreement, including the criteria for allowable costs.
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D. Pre-award Costs. Comptroller will reimburse Grantee for pre-award costs provided (a) the costs are
incurred during the portion of Grantee’s fiscal year in which this grant period occurs that precedes the
date of award, if any, and (b) the costs are allowable under the terms of this Agreement.

E. Return of Unspent Funds. Grantee agrees to return to Comptroller any unspent grant funds upon
termination or expiration of the Agreement, and Grantee will return any such funds in accordance
with Comptroller instructions.

VII. Reporting and Compliance

A. Compliance Reports. Grantee shall submit a compliance report certifying compliance and detailing
expenditures of grant funds using Comptroller's electronic form no later than 30 days following the
expiration or termination of this Agreement. Comptroller may request supporting documentation
regarding expenditures and any other information required to substantiate that grant funds are being
used for the intended purpose and that Grantee has complied with the terms, conditions, and
requirements of the applicable statute, the Agreement and 34 Texas Administrative Code, Chapter 16,
Subchapter D. Grantee shall submit any information requested by Comptroller within fourteen (14)
calendar days of the request.

B. Remedies for Non-Compliance. If Comptroller finds that Grantee has failed to comply with the terms
and conditions of this Agreement or any other requirement described in Part III, Sections 1 through 4,
Comptroller may:

1. require Grantee to cure the failure to comply to the satisfaction of Comptroller;
2. require Grantee to return the grant funds or a portion of the grant funds;

3. withhold grant funds from the current grant or future grants to be received by Grantee pending
correction of the deficiency;

4. disallow all or part of the cost of the activity or action that is not in compliance;
5. terminate the Agreement in whole or in part;

6. bar Grantee from future consideration for grant funds under 34 Texas Administrative Code, Chapter
16, Subchapter D; or

7. exercise any other legal remedies available to Comptroller under this Agreement, at law, in equity,
or otherwise.

VIII. Equipment

Equipment purchased with grant funds is subject to the use, management, and disposition requirements of
Texas Grant Management Standards. See Texas Grant Management Standards, Equipment, for applicable
requirements. Grantee must obtain written disposition instructions from Comptroller when equipment
acquired under the award is no longer needed, unless the per unit fair market value of the equipment is less
than $10,000. Firearms, whether equipment or supplies, are Controlled Assets, as defined by TxGMS, and
must be tracked and secured by Grantee.
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IX. Indemnification

TO THE EXTENT ALLOWED BY THE CONSTITUTION AND THE LAWS OF THE STATE OF
TEXAS, GRANTEE SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE STATE OF
TEXAS AND COMPTROLLER, AND/OR ITS OFFICERS, AGENTS, EMPLOYEES,
REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR DESIGNEES FROM ANY AND
ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS,
ATTORNEY FEES, AND EXPENSES ARISING OUT OF, OR RESULTING FROM, ANY ACTS
OR OMISSIONS OF GRANTEE OR ITS AGENTS, EMPLOYEES, SUBCONTRACTORS,
ORDER FULFILLERS, OR SUPPLIERS OF SUBCONTRACTORS IN THE EXECUTION OR
PERFORMANCE OF THE AGREEMENT, INCLUDING ANY PURCHASE ORDERS ISSUED
UNDER THE AGREEMENT. THE DEFENSE SHALL BE COORDINATED BY GRANTEE WITH
THE OFFICE OF THE TEXAS ATTORNEY GENERAL WHEN TEXAS STATE AGENCIES ARE
NAMED DEFENDANTS IN ANY LAWSUIT AND GRANTEE MAY NOT AGREE TO ANY
SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE OF
THE TEXAS ATTORNEY GENERAL. GRANTEE AND COMPTROLLER AGREE TO FURNISH
TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM.

X. General

A. Audit Requirements. Funds allocated in connection with this Agreement are considered to be state
financial assistance for the purpose of determining the audit requirements under the Texas Grant
Management Standards. If an audit is required to comply with the requirements of Texas Grant
Management Standards, Grantee shall complete an audit at the end of Grantee’s fiscal year. Grantee
agrees that in the event of any audit findings related to state awards provided by Comptroller, Grantee
will inform Comptroller within two (2) business days following Grantee’s receipt of any written audit
findings or reports (whether in draft or final form), and thereafter submit any documentation related to
the audit findings upon Comptroller’s request (including, but not limited to, a copy of the final audit
report, a response to the current status of the prior year’s questioned costs, copies of management letters
written as a result of the audit, and action plans, if any).

B. Texas Public Information Act. Grantee understands that Comptroller will comply with the Texas
Public Information Act (Chapter 552 of the Texas Government Code) as interpreted by judicial rulings
and opinions of the Attorney General of the State of Texas. Information, documentation, and other
material in connection with this Agreement may be subject to public disclosure pursuant to the Texas
Public Information Act. In accordance with Section 2252.907 of the Texas Government Code, Grantee
is required to make any information created or exchanged with the State of Texas pursuant to the
Agreement, and not otherwise excepted from disclosure under the Texas Public Information Act,
available in a format that is accessible by the public at no additional charge to the State.

C. Funding Limitation. The Agreement shall not be construed as creating a debt on behalf of Comptroller
in violation of Article I1I, Section 49a of the Texas Constitution. All obligations of Comptroller under
the Agreement are subject to the availability of grant funds. The Agreement is subject to termination or
cancellation, either in whole or in part, without penalty to Comptroller if such funds are not appropriated
or become unavailable.

D. Right to Audit. The state auditor may conduct an audit or investigation of any entity receiving funds
from the state directly under the Agreement or indirectly through a subcontract under the Agreement.
The acceptance of funds directly under the Agreement or indirectly through a subcontract under the
Agreement acts as acceptance of the authority of the state auditor (or any successor agency), under the
direction of the legislative audit committee, to conduct an audit or investigation in connection with
those funds. Under the direction of the legislative audit committee, an entity that is the subject of an
audit or investigation by the state auditor must provide the state auditor with access to any information
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the state auditor considers relevant to the investigation or audit. Comptroller further reserves the right
to monitor and audit Grantee’s compliance with the requirements of this Agreement.

E. Records Retention. Grantee shall maintain and retain all records relating to the performance of the
Agreement, including supporting fiscal documents adequate to ensure that claims for grant funds are in
accordance with applicable State of Texas requirements. These records will be maintained and retained
by Grantee for a period of five (5) years after the Agreement expiration date or until all audit, claim,
and litigation matters are resolved, whichever is later. Comptroller reserves the right to direct grantee
to retain documents for a longer period of time or transfer certain records to Comptroller custody when
it is determined the records possess longer term retention value.

F. Force Majeure. Neither Party shall be liable to the other for any delay in, or failure of performance, of
any requirement included in this Agreement caused by force majeure. The existence of such causes of
delay or failure shall extend the period of performance until after the causes of delay or failure have
been removed provided the non-performing Party exercises all reasonable due diligence to perform.
Force majeure is defined as acts of God, war, fires, explosions, hurricanes, floods, failure of
transportation, pandemic/quarantine orders or other causes that are beyond the reasonable control of
either Party and that by exercise of due foresight such Party could not reasonably have been expected
to avoid, and which, by the exercise of all reasonable due diligence, such Party is unable to overcome.

G. Independent Contractor. The Parties agree that each Party is contracting as an independent contractor.

H. Assignment. No assignment of this Agreement or of any right accruing hereunder shall be made, in
whole or part, by either Party without the prior written consent of the other.

I. Headings. The headings contained in this Agreement are for reference purposes only and shall not in
any way affect the meaning or interpretation of the Agreement.

J.  No Waiver. This Agreement shall not constitute or be construed as a waiver of any of the privileges,
rights, defenses, remedies, or immunities available to either Party as an agency or political subdivision
of the State of Texas or otherwise available to the Party. The failure to enforce or any delay in the
enforcement of any privileges, rights, defenses, remedies, or immunities available to a Party under this
Agreement or under applicable law shall not constitute a waiver of such privileges, rights, defenses,
remedies, or immunities or be considered as a basis for estoppel.

K. Survival. The expiration or termination of this Agreement shall not affect the rights and obligations of
the Parties accrued prior to the effective date of expiration or termination and such rights and
obligations shall survive and remain enforceable.

L. Severability. If one or more provisions are deemed invalid, illegal, or unenforceable for any reason,
such invalidity, illegality or unenforceability shall not affect any other provision and this Agreement
shall be construed as if the invalid, illegal or unenforceable provision had never been contained herein.

M. Governing Law and Venue. This Agreement is governed by and construed under and in accordance
with the laws of the State of Texas, without regard to the conflicts of law provisions. The venue of any
suit arising under this Agreement is fixed in any court of competent jurisdiction of Travis County, Texas,
unless the specific venue is other identified in a statute that directly names or otherwise identifies its
applicability to the contracting state agency.

N. Termination for Convenience. Comptroller may terminate this Agreement, in whole or in part, for
convenience without the payment of any penalty or incurring any further obligation or liability to
Grantee. Comptroller’s termination for convenience under this section may be for any reason or no
reason at all.
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XI. Certifications, Representations, and Warranties

Grantee certifies its compliance with and otherwise acknowledges the following and all other provisions of
Appendix 6 (Uniform Assurances by Local Governments) of Texas Grant Management Standards that are
applicable to this Agreement.

A. Actual or Potential Conflicts of Interest Prohibited. Grantee represents and warrants that
performance under this Agreement will not constitute an actual or potential conflict of interest or
reasonably create an appearance of impropriety. Further, Grantee represents and warrants that in the
administration of the Agreement, it will comply with all conflict-of-interest prohibitions and disclosure
requirements required by applicable law, rules, and policies, including the provisions under Chapters
171 and 176 of the Local Government Code and Chapter 573 of the Texas Government Code.

B. Compliance with Laws, Rules, and Requirements. Grantee represents and warrants that it will
comply with all applicable laws, rules, and regulations, and all terms and conditions established by
Comptroller and the State of Texas with respect to the use of Grant funds.

C. Cybersecurity Training Program (Local Government System). Grantee represents and warrants its
compliance with Section 2054.5191 of the Texas Government Code relating to the cybersecurity
training program for local government employees who have access to a local government computer
system or database.

D. Disclosure Protections for Certain Charitable Organizations, Charitable Trusts, and Private
Foundations. Grantee represents and warrants that it will comply with Section 2252.906 of the Texas
Government Code relating to disclosure protections for certain charitable organizations, charitable
trusts, and private foundations.

E. Executive Head of a State Agency. In accordance with Section 669.003 of the Texas Government
Code, relating to contracting with the executive head of a state agency, Grantee certifies that it is not
(1) the executive head of Comptroller, (2) a person who at any time during the four years before the
date of the Agreement or grant was the executive head of Comptroller, or (3) a person who employs a
current or former executive head of Comptroller.

F. Firearm Suppressor Policy. Grantee certifies that it has not received a final judicial determination
finding it adopted a rule, order, ordinance, or policy under which it enforces, or allows the enforcement
of, a federal statute, order, rule, or regulation that purports to regulate a firearm suppressor in violation
of Section 2.102(a) of the Texas Government Code in an action brought by the Attorney General under
Section 2.104 of the Texas Government Code. If Grantee is currently being sued under Section 2.104
of the Texas Government Code or is sued under this section at any point during the duration of this
grant, Grantee agrees to immediately disclose the lawsuit and its posture to Comptroller.

G. Law Enforcement Agency Grant Restriction. If Grantee is a law enforcement agency regulated by
Chapter 1701 of the Texas Occupations Code, Grantee represents and warrants that it will not use
appropriated money unless the law enforcement agency is in compliance with all rules adopted by the
Texas Commission on Law Enforcement, or the Texas Commission on Law Enforcement certifies that
it is in the process of achieving compliance with such rules.

H. Legal Authority. Grantee represents that it possesses legal authority to apply for the Grant. A
resolution, motion or similar action has been duly adopted or passed as an official act of the Grantee’s
governing body, authorizing the filing of Grantee’s application, including all understandings and
assurances contained therein, and directing and authorizing the person identified as the official
representative, or the designee of Grantee to act in connection with the Grantee’s application and to
provide such additional information as may be required.
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I. Limitations on Grants to Units of Local Government. Grantee acknowledges and agrees that
appropriated funds may not be expended in the form of a grant to a unit of local government unless the
terms of the grant require that the funds received under the grant will be expended subject to the
limitations and reporting requirements similar to those provided by the following: Parts 2 and 3 of the
Texas General Appropriations Act, Art. IX, except there is no requirement for increased salaries for
local government employees; Sections 556.004, 556.005, and 556.006 of the Texas Government Code;
and Sections 2113.012 and 2113.101 of the Texas Government Code.

J.  Lobbying Expenditure Restriction. Grantee represents and warrants that payments to Grantee and
Grantee’s receipt of appropriated or other funds under the Agreement are not prohibited by Sections
403.1067 or 556.0055 of the Texas Government Code, which restrict lobbying expenditures.

K. Open Meetings. If Grantee is a governmental entity, Grantee represents and warrants its compliance
with Chapter 551 of the Texas Government Code, which requires all regular, special or called meetings
of a governmental body to be open to the public, except as otherwise provided by law.

L. Political Polling Prohibition. Grantee represents and warrants that it does not perform political polling
and acknowledges that appropriated funds may not be granted to, or expended by, any entity which
performs political polling.

M. Public Camping Ban. Grantee certifies that it has not received a final judicial determination finding it
intentionally adopted or enforced a policy that prohibited or discouraged the enforcement of a public
camping ban in an action brought by the Attorney General under Section 364.003 of the Local
Government Code. If Grantee is currently being sued under the provisions of Section 364.003 of the
Local Government Code, or is sued under this Section at any point during the duration of this Grant,
Grantee must immediately disclose the lawsuit and its current posture to Comptroller.

N. Reporting Suspected Fraud and Unlawful Conduct. Grantee represents and warrants that it will
comply with Section 321.022 of the Texas Government Code, which requires that suspected fraud and
unlawful conduct be reported to the State Auditor’s Office.

XII. Notices; Liaison

Any notice relating to this Agreement, which is required or permitted to be given under this Agreement by
one party to the other party shall be in writing and shall be addressed to the receiving party at the address
specified below. The notice shall be deemed to have been given immediately if delivered in person to the
recipient’s address specified below. It shall be deemed to have been given on the date of certified receipt
if placed in the United States mail, postage prepaid, by registered or certified mail with return receipt
requested, addressed to the receiving party at the address specified below. Registered or certified mail with
return receipt is not required for copies.

The address of Comptroller for all purposes under this Agreement and for all notices hereunder
shall be:

Comptroller: Texas Comptroller of Public Accounts
ATTN: Contracts Section
111 E 17" Street, Room 310C
Austin, Texas 78774
With copy sent via electronic mail to contracts@cpa.texas.gov
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The address of Grantee for all purposes under this Agreement and for all notices hereunder shall

be:
Grantee: Walker County
1100 University Ave
Huntsville Texas 77340
Contact Person: Colt Christian
County Judge
1100 University Ave
Huntsville Texas 77340

cchristian@co.walker.tx.us

9364364910

XIII. Signatories

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their undersigned,
duly authorized representatives. This Agreement may be executed in one or more counterparts, each of
which is an original, and all of which constitute only one agreement between the Parties.

Texas Comptroller of Public Accounts Grantee
By: By:
Name Colt Christian
Deputy Comptroller County Judge
Date: Date:
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JURY SELECTION PLAN
WALKER COUNTY

STATUTORY AUTHORITY

This plan shall be in compliance with all portions of Chapter 62 of the Government Code,
Vemon's Texas Code Annotated.

SOURCE OF NAMES

As stated in Section 62.001 of the Government Code, the source from which the jury wheel shall
be constituted, is the names of all persons on the current voter registration lists from all the
precincts in Walker County, Texas and the names of all citizens of the County who hold a valid
Texas driver’s license, and the citizens who hold valid person identification card or certificate
issued by the Texas Department of Public Safety, as soon as such information is available from
the Secretary of State; provided, however, that the names of persons listed on a register of persons
exempt from jury service may not be placed in the jury wheel as provided in the Government code
62.108 and 62.109.

METHOD

Persons called for jury service shall be selected at random with the aid of electronic equipment in
a fair, impartial and objective manner from the source of names required by Section 62.001 of the
Government Code, taking into consideration those persons exempt from jury service as provided

by Section 62,108 and 62.109 of the Government Code.

OFFICIAL IN CHARGE

The Clerk of the District Courts in Walker County, Texas is designated as the official to be in
charge of the selection process and shall have the duties and authority set forth herein.

DATE OF RECONSTITUTION OF JURY SERVICE

At a time, each year, on or before January 1, 2026, the jury source shall be reconstituted from
the certified list provided by the Secretary of State under the provisions of Section 62.001 of the
Government Code.

NOTICE OF JURY SERVICE

The Judges of the District, County and Justice Courts shall provide in a timely manner to the
District Clerk information regarding the required jury panels for the respective courts.

A true and complete written list showing the names and addresses of the persons summoned to
begin jury service on a particular date shall be kept by the Clerk of their Court until said list has
been used.



A true and complete written list of the names and addressed of persons summoned to begin jury
service on a particular date shall be filed with the County Clerk at least ten (10) days before that
date.

The Clerk of their Court shall summons by first class mail all persons so listed to be called for jury
service on such date at least ten (10) days prior to the date such persons are to begin jury service.
The Clerk shall supply the computerized summon forms which shall be addressed to all persons
selected.

Any authority or duty assigned to the District Clerk herein may be delegated to First Assistant,
Chief Deputy or other deputy designated by the District Clerk.

GENERAL JURY PANEL

A District Judge, County Court at Law Judge or Justice of the Peace may determine the number
of prospective jurors that are reasonably necessary for the cases to be tried in their courts. Any
District or County Court at Law Judge may act as a Presiding Judge for the jury qualifications and
assign such jurors as may be needed into panels for the different courts.

ADDITIONAL JURORS

If the presiding judge determines that the number of jurors previously selected for any designated
date is insufficient, he shall direct the Clerk of their Court to prepare a supplemental list and
summon such additional persons to those already summoned as may be necessary to meet the
needs of the courts; provided that such supplemental summons shall be mailed at least ten (10)
days prior to date of service.

AMENDMENTS

This plan may only be amended by the Commissioners' Court of Walker County, Texas upon
recommendation of a majority of the District Judges of Walker County, Texas.

EFFECTIVE DATE

This plan shall become effective immediately upon its adoption and approval by the
Commissioners' Court.



LEASE AGREEMENT

THE STATE OF TEXAS §

COUNTY OF WALKER §
Article 1. Parties
This Lease Agreement, sometimes referred to herein as “Lease” or “lease” or

“agreement,” is made by and between First National Bank of Huntsville, a National Bank

Association (“Lessor™), and Special Prosecution Unit Walker County, Texas. (“Lessee™).

Article 2. Description

In consideration of the mutual covenants and agreements of this Lease and other good and
valuable consideration, Lessor hereby demises and leases to Lessee, and Lessee hereby leases
from Lessor, 5,435.46 square feet of space (the “premises” or the “leased premises™) on the 4th
floor(Suite 415- 1,804.26 square feet) and on the 5™ floor(Suites 505 & 520- 3,631.20 square feet)
in the building known as the First National Bank (“building™) which is located at 1300 11 Street,

City of Huntsville, Walker County, Texas. The premises are the area shown on the diagrams of the
4™ & 5™ floors of the building attached hereto as Exhibit A and Exhibit B, respectively. Lessor and
Lessee waive any right to assert that this Lease is not valid and binding because of an insufficient
legal description of the property.
: Article 3. Term
The term of this Lease shall be from QOctober 16, 2025, (“Commencement Date™) to

October 15, 2027 both days inclusive, unless sooner terminated as herein provided.
k Article 4. Rent
Lessee égrees to pay Lessor as rent for the premises the sum of Seven Thousand Three

Hundred Thirty-Seven Dollars and 87/100. ($7.337.87) per month or Eighty Eight Thousand Fifty

Four Dollars and 45/100, ($88,054.45) annually. Rent for any fractional month at the beginning or

end of the term of this Lease shall be prorated on a per diem basis. The rent for the beginning

fractional month plus the rent for the first full month shall be payable by Lessee to Lessor on the

Commencement Date. Thereafter, the rent shall be payable by Lessee to Lessor in advance on or

before the 5th day of each month during the term of this Lease, commencing on October 16, 2025.
Article 5. Rent Adjustment

Beginning one year from the Commencement Date, the rent will be adjusted on each
anniversary of the Commencement Date (the “Adjustment Date™) to reflect increases in the
Consumer Price Index for “All Urban Consumers, U.S. City Average, All Items,” issued by the
Bureau of Labor Statistics of the United States Department of Labor.

The adjustments in the rent will be determined by multiplying the rent specified in Article

4, of this Lease (“initial rent”) by a fraction, the numerator of which is the index number for the last



month before the adjustment and the denominator of which is the index number for the first month
of the first year of the term of the Lease. If the product is greater than the initial rent, Lessee will
pay this greater amount as rent until the next rental adjustment. Rent will never be less than the
initial rent.
Lessor will notify Lessee of each adjustment to the rent no later than 60 days after the
Adjustment Date.
Article 6. Late Charge

Lessee agrees to pay to Lessor a late charge of 5% of any rent not received by Lessor by the
10" day after it is due.

Article 7. Covenant to Pay Rent

Lessee shall pay the rent and any other sum of money required by the terms of this Lease to
be paid by Lessee to Lessor at the place designated for the delivery of notices to Lessor, or at such
other place as Lessor may designate in writing, without demand and without counterclaim,
deduction or setoff.

Article 8. Quiet Enjoyment

Lessor covenants that if, and so long as, Lessee pays the rent and performs the covenants
hereof, Lessee shall peaceably and quietly have, hold and enjoy the premises for the term of this
Lease, subject to the terms and provisions of this Lease.

Article 9. Permitted Use of Premises

Lessee may use and occupy the premises only as Office Space. Lessee, by entry hereunder,
accepts the premises as suitable for the purposes for which the same are hereby leased, and Lessee
accepts the premises as being in a good state of repair and in a sanitary condition.

Article 10. Waiver of Implied Warranty or Suitability

LESSOR EXPRESSLY DISCLAIMS ANY WARRANTY OF SUITABILITY THAT
MAY OTHERWISE HAVE ARISEN BY OPERATION OF LAW. LESSOR DOES NOT
WARRANT THAT THERE ARE NO LATENT DEFECTS IN THE FACILITIES THAT ARE
VITAL TO THE LESSEE’S USE OF THE PREMISES FOR THEIR INTENDED
COMMERCIAL PURPOSE AND THAT THESE ESSENTIAL FACILITIES WILL REMAIN
IN A SUITABLE CONDITION. LESSEE EXPRESSLY AGREES TO LEASE THE PREMISES
“AS IS,” WHETHER SUITABLE OR NOT, AND EXPRESSLY WAIVES THE IMPLIED
WARRANTY OF SUITABILITY.

Article 11. Alterations, Additions or Improvements

Lessee shall not, without first obtaining the written consent of Lessor, make any
alterations, additions, or improvements in, to or about the premises.

All improvements made by Lessee to the premises which are so attached to the premises
that they cannot be removed without material injury to the premises shall become the property of
Lessor upon installation. Lessor may require that Lessee, at the end of the term and at Lessee’s
expense, remove such improvements and restore the premises to the condition existing at the
Commencement Date, normal wear excepted. If Lessor does not require such removal and
restoration, then not later than the last day of the term of this Lease, Lessee shall, at Lessee’s

expense, remove all of Lessee’s personal property and those improvements made by Lessee which
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have not become the property of Lessor, including trade fixtures, cabinet work, moveable
paneling, partitions and the like, repair all injury done by or in connection with the installation or
removal of said property and improvements and surrender the premises in as good condition as
they were at the beginning of the term of this Lease, normal wear excepted. All property of Lessee
remaining on the premises after the last day of the term of this Lease or after the effective date of
earlier termination of this Lease shall be conclusively deemed abandoned and may be removed by
Lessor at the expense of Lessee and Lessor may have any such property stored at Lessee’s risk and
expense. Lessor may charge Lessee interest on the cost of such removal and storage at the highest
legal rate from the date of removal until the date paid by Lessee to Lessor.

If any alterations, additions, or improvements to the premises are mandated by legal
requirements related to accessibility by persons with disability (“accessibility alterations™), Lessee
is responsible for making them. This allocation of responsibility for compliance with such legal
requirements is a material inducement for the parties to enter this Lease.

Article 12. Care and Repair of Premises

Lessee shall commit no act of waste and shall take good care of the premises and fixtures
and appurtenances therein, and shall, in the use and occupancy of the premises, conform to all
laws, orders and regulations of the Federal, State and Municipal governments or any of their
departments. Lessor shall make all necessary repairs to the premises, except where the repair has
been made necessary by misuse or neglect by Lessee or Lessee’s officers, employees, agents,
servants, invitees, visitors or licensees.

Article 13. Accumulation of Waste or Refuse Matter

Lessee shall not permit the accumulation of waste or refuse matter on the leased premises

or anywhere in or near the building.

Article 14. Activities Increasing Fire Insurance Rates

Lessee shall not do or suffer anything to be done on the premises which will increase the
rate of fire insurance on the building.

Article 15, Inspection by Lessor

Lessee shall permit Lessor and its representatives to enter into and upon the premises at all
reasonable times for the purpose of inspecting the same or for the purpose of maintaining or
making repairs to the premises required to be made by Lessor under the terms and provisions of
this Lease.

Article 16. Abandonment

Lessee shall not, without first obtaining the written consent of the Lessor, abandon the

premises, or allow the premises to become vacant or deserted.

Article 17. Assignment or Sublease
Lessee shall not, without first obtaining the written consent of Lessor, assign, mortgage,

pledge or encumber this Lease, in whole or in part, or sublet the premises or any part thereof.



Article 18. Collection of Rent From Any Occupant

If the premises are sublet or occupied by anyone other than Lessee, and Lessee is in default
hereunder, or if this Lease is assigned by Lessee, Lessor may collect rent from the assignee,
subtenant or occupant, and apply the net amount collected to the rent herein reserved. No such
collection shall be deemed a waiver of the covenants herein against assignment, or the acceptance
of such assignee; subtenant, or occupant as lessee, or a release of Lessee from further performance
of the covenants herein contained.

Article 19. Taxes

Lessor shall pay all taxes levied or assessed against the building and property. Lessee shall
pay all taxes levied or assessed against personal property, furniture, or fixtures it places in or on the
premises. If any such taxes for which Lessee is liable are levied or assessed against Lessor or
Lessor’s property, and Lessor elects to pay them, or if the assessed value of Lessor’s property is
increased by including personal property, furniture, or fixtures placed by Lessee in the premises,
and Lessor elects to pay the taxes based on the increase, Lessee must, upon demand, pay Lessor the
part of the taxes for which Lessee is primarily liable under this article.

Article 20. Lessor to Furnish Elevator Service

Lessor agrees to furnish elevator service, both freight and passenger, for the premises
hereby leased to Lessee, in the proper manner for the conducting of the business of Lessee.

Article 21. Lessor to Furnish Janitor Services

Lessor agrees to furnish janitor services, and such services shall include the general care
and cleaning of the offices, halls, windows, and toilet rooms.

Article 22. Air Conditioning and Heating

Lessor agrees to furnish air conditioning and heating for the premises herby leased to
Lessee in the prbper manner for the conducting of the business of Lessee during the hours from
7:00 a.m. until 6:00 p.m. on Mondays, Tuesdays, Wednesdays, Thursdays and Fridays. Lessor also
agrees to furnish such air conditioning and heating after 6:00 p.m. on Mondays, Tuesdays,
Wednesdays, Thursdays and Fridays and on Saturdays and Sundays, hereinafter called additional
service, if the same be a weekday, and before 3:00 p.m. on Friday if it desires such additional
service on the next Saturday and/or Sunday. Lessor shall charge such additional rent for furnishing
the additional service as it, in its sole discretion, may from time to time deem reasonable. Lessor
agrees to post in a conspicuous place within the building the current additional rent charges for the
additional service.

Article 23. Lessor to Pay For and Furnish All Utilities

Lessor shall pay for and furnish all utilities ( exclusive of telephone services) supplied to
the premises hereby leased. Notwithstanding anything contained herein to the contrary, it is agreed
by the parties hereto that Lessee shall not use any electrical equipment which in Lessor’s
reasonable opinion will overload the wiring installations or interfere with the reasonable use

thereof by Lessor or other tenants in the building.



Article 24. Eminent Domain

If the building and property or any part thereof which materially affects Lessee’s use of the
premises are taken by eminent domain, this Lease shall terminate on the date when title vests
pursuant to such taking. The rent shall be apportioned as of said termination date and any rent paid
for any period beyond said date shall be refunded to Lessee. Lessee shall not be entitled to any part
of the award for such taking or any payment in lieu thereof, but Lessee may file a claim against the
condemning authority for taking of fixtures and improvements owned by Lessee, and for moving
expenses.

Article 25. Damage or Destruction of Leased Premises

If the leased premises should be damaged or destroyed by fire, tornado, or other casualty,
Lessee shall give Lessor immediate written notice of the damage and, as far as known to Lessee,
the cause of the damage.

If the leésed premises are rendered totally unusable by fire, tornado, or other casualty, and
if the casualty loss is not caused by the negligence or fault of Lessee or any person in or about the
leased premises with the expressed or implied consent of Lessee, either Lessor or Lessee may
terminate the Lease by giving written notice to the other any time before restoration of the
improvements is commenced. If the Lease is terminated, Lessee is entitled to a pro rata refund of
rent from the date the written notice of termination of the Lease is given.

If a casualty renders the leased premises partially unusable, and if the casualty loss is not
caused by the negligence or fault of Lessee or any person in or about the leased premises with the
expressed or implied consent of Lessee, Lessee is entitled to a reduction in the rent in an amount
proportionate to the extent the leased premises are rendered unusable by the casualty.

Article 26. Default by Lessee
The following shall be deemed to be events of default by Lessee under this Lease: (1) Any

monthly rental payment or other sum of money required by the terms of this Lease to be paid by
Lessee to Lessor is not received by Lessor as and when due and such failure shall continue for a
period of ten (10) days; (2) Lessee shall file a petition or be adjudged bankrupt or insolvent under
any applicable federal or state bankruptcy or insolvency law or admit that it cannot meet its
financial obligations as they become due, or a receiver or trustee shall be appointed for all or
substantially all of the assets of Lessee; (3) Lessee shall make a transfer in fraud of creditors or
shall make an assignment for the benefit of creditors; (4) Lessee shall do or permit to be done any
act which results in a lien being filed against the leased premises; (5) the liquidation, termination
or dissolution of Lessee; or (6) Lessee shall be in default of any other term, provision or covenant
of this Lease, other than those specified in subparts (1) through (5), above, and such default is not
cured within ten (10) days after written notice thereof from Lessor to Lessee.

Article 27. Remedies for Lessee’s Default

Lessor’s remedies for Lessee’s default are to (a) enter and take possession of the premises,
after which Lessor may relet the premises on behalf of Lessee and receive the rent directly by
reason of the reletting, and Lessee agrees to reimburse Lessor for any expenditures made in order
to relet; (b) enter the premises and perform Lessee’s obligations; and (c) terminate this Lease by

written notice and sue for damages. Lessor may enter and take possession of the premises by
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self-help, by picking or changing locks if necessary, and may lock out Lessee or any other person
who may be occﬁpying the premises, until the default is cured, without being liable for damages.

Lessor and Lessee agree that the parties hereto intend that all rights and remedies of Lessor
under this Lease or otherwise available to Lessor under applicable law shall supersede any
conflicting provisions of Chapter 93 of the Texas Property Code, and any amendments,
modifications, recodification or other changes thereto.

Article 28. Uniform Commercial Code

Lessee grants Lessor a security interest in Lessee’s personal property now or subsequently
located on the premises. This Lease is a security agreement under the Uniform Commercial Code.
Lessor may file a copy of this Lease as a financing statement or execute and file a financing
statement on behalf of Lessee. Lessor subordinates its contractual security interest and its
statutory landlord’s lien in personal property of Lessee now or subsequently located on the
premises to any security interest in Lessee’s personal property now or subsequently located on the
premises, presently existing or hereafter created, which secures the payment of an indebtedness
owed by Lessee. Upon request of Lessee, Lessor agrees to execute and deliver a Landlord’s Lien
Waiver to any Lender of Lessee holding a security interest on personal property of Lessee now or
subsequently located on the premises. This Landlord’s Lien Waiver will be as found in the basic
forms of the current edition of the State Bar of Texas Real Estate Forms Manual without any
additional clauses.

Article 29. Right to Cure Lessee’s Breach

If Lessee breaches any covenant or condition of this Lease, Lessor may, on reasonable
notice to Lessee (except that no notice need be given in case of emergency), cure such breach at the
expense of Lessee and the reasonable amount of all expenses, including attorneys” fees, incurred
by Lessor in so doing (whether paid by Lessor or not) shall be deemed additional rent payable on
demand.

Article 30. Default by Lessor

Lessor shall be in default hereunder in the event Lessor has not begun and pursued with
reasonable diligence the cure of any failure of Lessor to meet its obligations hereunder within 30
days of the receipt by Lessor of written notice from Lessee of the alleged failure to perform. Inno
event shall Lessee have the right to terminate or rescind this Lease as a result of Lessor’s default as
to any covenant or agreement contained in this Lease. Lessee hereby waives such remedies of
termination and rescission and hereby agrees that Lessee’s remedies for Lessor’s default
hereunder and for breach of any promise or inducement shall be limited to a suit for damages
and/or injunction against Lessor. In addition, Lessee hereby covenants that, prior to the exercise of
any such remedies, it will give each holder of a financing lien on the leased premises notice and a
reasonable time to cure any default by Lessor.

If Lessor shall be in default under this Lease and, if as a consequence of such default,
Lessee shall recover a money judgment against Lessor, such judgment shall be satisfied only out of
the right, title, and interest of Lessor in the premises as the same may then be encumbered and
neither Lessor nor any person or entity comprising Lessor shall not be liable for any deficiency. In

no event shall Lessor ever be liable to Lessee or to any other person or entity for consequential
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damages or special damages arising because of Lessor being in default under this Lease. In no
event shall Lessee have the right to levy execution against any property of Lessor or any person or
entity comprising Lessor other than its interest in the premises as herein expressly provided.

Article 31. Conditions of Lessor’s Liability

Lessee shall not be entitled to claim a constructive eviction from the premises unless
Lessee shall have first notified Lessor in writing of the condition or conditions giving rise thereto,
and, if the complaints be justified, unless Lessor shall have failed within a reasonable time after
receipt of such notice to remedy such conditions.

Article 32. Holding Over

Should Lessee hold over the premises, or any part thereof, after the expiration of the term
of this Lease, unless otherwise agreed in writing, such holding over shall constitute and be
construed as tenancy from month to month only, at a rental equal to the monthly rent payable for
the Jast month of the term of this Lease plus 50% of such amount. The inclusion of the preceding
sentence shall not be construed as Lessor’s consent for Lessee to hold over.

Article 33. Notices and Addresses

Any notice provided or permitted to be given in this agreement must be in writing and may
be given by depositing the notice in the United States mail, postage prepaid, certified with return
receipt requested, and addressed to the party to be notified. Notice deposited in the mail in the
foregoing manner shall be deemed received on the third day after it is so deposited. Notice given
in any other mdnner shall be effective only if and when actually received by the party to be
notified. For purposes of notice, the addresses of the parties shall be as follows until changed as

herein provided

Lessor: Lessee:

First National Bank of Huntsville Special Prosecution Unit Walker
County, Texas

1300 11% Street 1300 11™ Street, Suite 505

Huntsville, TX 77340 Huntsville, TX 77340

Either party, by notifying the other party in the manner provided in this article, may designate a
different address for receipt of subsequent notices.

Article 34. Gender and Number

Words of any gender used in this Lease shall be held and construed to include any other
gender, and words in the singular number shall be held to include the plural, unless the context
otherwise requires.

Article 35. Parties Bound

This agreement shall be binding upon and inure to the benefit of the parties hereto and their
respective heirs, executors, administrators, legal representatives, successors and assigns where
permitted by this Agreement.

Article 36. Applicable Law and Venue

This agreement is performable in Walker County, Texas, and shall be governed by and
construed in accordance with the laws of the State of Texas. Walker County, Texas, shall be a

proper place of venue for all suits hereon.




Article 37. Legal Construction

In case any one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision hereof and this Agreement shall be construed
as if such invalid, illegal or unenforceable provision had never been contained herein. The parties
acknowledge that each party and, if it so chooses, its counsel have reviewed and revised this Lease
and that the normal rule of construction to the effect that any ambiguities are to be resolved against
the drafting party shall not be employed in the interpretation of this Lease or any amendments or
exhibits hereto. |

Article 38. Prior Asreements Superseded

This Agreement constitutes the sole and only agreement of the parties hereto and
supersedes any prior understandings or written or oral agreements between the parties respecting
the within subject matter.

Article 39. Amendments

No amendment, modification or alteration of the terms hereof shall be binding unless the
same be in writiﬁg, dated subsequent to the date hereof and duly executed by the parties hereto.

Article 40, Rights and Remedies Cumulative

The rights and remedies provided by this Lease Agreement are cumulative and the use of
any one right or remedy by either party shall not preclude or waive its right to use any or all other
remedies. Said rights and remedies are given in addition to any other rights the partics may have
by law, statute, ordinance or otherwise, and may be exercised and enforced concurrently and
whenever and as often as occasion therefore arises.

Article 41. Waiver of Default

No waiver by the parties hereto of any default or breach of any term, condition or covenant
of this Lease shall be deemed to be waiver of any other breach of the same or any other term,

condition or covenant contained herein.

Article 42. Attorneys’ Fees

In the evént Lessor or Lessee breaches any of the terms of this Agreement whereby the
party not in default employs attorneys to protect or enforce its rights hereunder and prevails, then
the defaulting party agrees to pay the other party reasonable attorneys’ fees so incurred by such
other party.

Article 43. Interruption of Services or Use

Interruption or curtailment of any service maintained in the building, if caused by strikes,
mechanical difficulties, or any causes beyond Lessor’s control, whether similar or dissimilar to
those enumerated, shall not entitle Lessee to any claim against Lessor or to any abatement in rent,
and shall not constitute constructive or partial eviction, unless Lessor fails to take such measures as
may be reasonable in the circumstances to restore the service without undue delay. If the premises
are rendered untenantable in whole or in part, for a period of 30 days, by the making of repairs,

replacements or additions, other than those made with Lessee’s consent or caused by misuse or



neglect by Lessee or Lessee’s agents, servants, visitors, or licensees, there shall be a proportionate
abatement of rent during the period of such untenantability.

Article 44. Time of Essence

Time is of the essence of this Agreement.

Article 45. Headings

The headings used herein are for convenience only and do not limit or amplify the
provisions hereof.

Article 46. “For Rent” or “For Sale” Signs

During the last month of this Lease, Lessor or its agent shall have the privilege of
displaying the usual “For Sale” or “For Rent” signs on the premises and of showing the property to
prospective purchasers or tenants.

Article 47. Subordination of Lease

This Lease shall be subject and subordinate to all underlying indebtednesses, mortgages,
deeds of trust, and/or other liens which may now or hereafter affect such Lease or the premises,
and also to all renewals, modifications, consolidations and replacements of said underlying
indebtednesses, fnortgages, deeds of trust, and/or other liens. Although no instrument or act on the
part of Lessee shall be necessary to effectuate such subordination, Lessee will, nevertheless,
execute and deliver such further instruments confirming such subordination of this-Lease as may
be desired by the holders and owners of said indebtednesses, mortgages, deeds of trust, and/or
other liens. Lessee hereby appoints Lessor its attorney-in-fact, irrevocably, to execute and deliver
any such instrument for Lessee.

Article 48. Lessee’s Estoppel

Lessee shall, from time to time, upon not less than 10 days prior written request by Lessor,

execute, acknowledge and deliver to Lessor a written statement certifying that the Lease is
unmodified and in full force and effect, or that the Lease is in full force and effect as modified and
listing the instruments of modification; the dates to which the rents and other charges have been
paid; and, whether or not to the best of Lessee’s knowledge Lessor is in default hereunder and, if
so, specifying thé nature of the default. It is intended that any such statement delivered pursuant to
this article may be relied upon by a prospective purchaser of Lessor’s interest or mortgagee of
Lessor’s interest or assignee of any mortgage upon Lessor’s interest in the premises.

Article 49. “Quitting Business,” “Bankruptcy,” or “Lost Qur Lease” Sales

Lessee agrees not conduct “Quitting Business,” “Lost Our Lease,” “Bankruptcy,” or other
such types of sales on the premises without Lessor’s written consent.

Article 50. Use of Common Areas

Restrooms, elevators, stairs, hallways, lobbies, parking structure and lots, courtyards,
walkways, and all common areas of the building and property are for the joint use of Lessee and
the other tenants of the building. Lessee and its officers, employees, agents, customers, and
invitees will usé such common areas in a reasonable, orderly, and sanitary manner in cooperation

with all other tenants and their officers, employees, agents, customers, and invitees.



Lessee will conduct itself, and will cause its officers, employees, agents, and invitees to
conduct themselves, with full regard for the rights, convenience, and welfare of all other tenants in
the building.

Article 51. Rules and Regulations

Lessee and Lessee’s officers, employees, agents, customers, and invitees will comply fully
with all of the rules and regulations of the building and property. These rules and regulations are
attached to this Lease as Exhibit C. Lessor shall at all times have the right to make reasonable
changes, additions, or deletions to these rules and regulations for the purpose of ensuring or
enhancing the safety, care, cleanliness, maintenance, or preservation of the building and property,
as well as for the purpose of preserving good order in and on the building and property. Lessee and
its officers, employees, agents, customers, and invitees will be bound by any such changes,
additions, or delétions to the rules and regulations upon receipt by Lessee of written notice from
Lessor setting forth the change, addition, or deletion. Lessee shall be responsible for the
compliance of its officers, employees, agents, customers, and invitees with all such rules and
regulations.

Article 52. Exhibits

Each exhibit attached to this Lease is made a part hereof for all intents and purposes as if
the same were copied verbatim herein.

Article 53. Joint and Several Liability

If there fs more than one Lessee, the obligations imposed upon Lessees by virtue of this
Lease shall be joint and several. Ifthere is a guarantor of Lessee’s obligations under this Lease, the
obligations imposed upon Lessee shall be the joint and several obligations of Lessee and the
guarantor. Lessor need not first proceed against Lessee before proceeding against the guarantor,
nor shall any such guarantor be released from its guaranty for any reason whatsoever.

Article 54. Sale or Assignment of Premises by Lessor

Lessor shall have the right to sell, transfer or assign, in whole or in part, its rights and
obligations under this Lease and in the premises. Upon any conveyance, sale or exchange of the
leased premises or assignment of this Lease by Lessor, Lessor shall be entirely free and relieved of
all liability under any and all of its covenants and obligations contained in or derived from this
Lease arising out of any act, occurrence, or omission relating to the leased premises or this Lease
occurring after the consummation of such sale or exchange and assignment.

Article 55. Environmental Matters

Throughout the term of this Lease, Lessee shall not use, discharge, store or transport any
Hazardous Materials (as hereinafter defined) on or from the premises other than in strict
compliance with all applicable federal, state, and local laws, rules, regulations, and orders. For
purposes of this Lease, the term “Hazardous Materials” shall mean and refer to any wastes,
materials, or other substances of any kind or character that are or become regulated as hazardous or
toxic waste or substances, or which require special handling or treatment, under any applicable
local, state, or federal law, rule, regulation, or order, including, but not limited to, petroleum
products and asBestos. Lessee is responsible only for the payment of that portion of any cleanup

costs for the prémises necessary for compliance with Hazardous Materials Laws that arise as a
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result of Lessee’s discharge of Hazardous Materials on the premises during Lessee’s occupancy of
the premises.

Lessee shall be liable for and shall defend, and hold harmless Lessor from and against all
claims, Iiabilitieé, losses, damages, and costs, including without limitation counsel, engineering,
and other professional or expert fees, that Lessor may incur by reason of Lessee’s action or
inaction with regard to Lessee’s obligations under this Article of this Lease. The indemnity
provisions contained in this Article are in addition to and are not in lieu of any other indemnity

provisions contained in this Lease.

Article 56. Designated Parking

Lessee shall be issued 1 reserved parking space in the parking structure adjacent to
the building for each 1,000 square feet of lease premises leased by Lessor to Lessee under this
lease agreement. The reserved parking spaces are the area hightighted in red on the diagram of the

parking garage attached hereto as Exhibit D.

Article 57. Renewal of Lease at Option of Lessee -
Rent for Additional Sum to be Agreed Upon

Lessor grants Lessee an option to renew this Lease for an additional term of 1 year after the
expiration of its original term. This option shall be exercised if at all as set forth in this paragraph
and not otherwise. Not less than 90 days before the natural termination of the leasehold term
herein provided for, the Lessee shall notify the Lessor in writing of its election to lease the demised
premises for the said additional term, whereupon the parties hereto shall proceed to negotiate
between themseres for the purpose of fixing the total rent for such additional term and as to how
and when the safne shall be due and payable by Lessee to Lessor. If, on the expiration of 60 days
from and after the date of such notice, the parties hereto shall have failed to agree in writing as to
the total rent and as to how and when the same shall be due and payable by Lessee to Lessor during
such additional term, then all rights of the Lessee hereunder to such additional term shall cease
absolutely and this Lease shall continue in force and effect to its normal period of expiration as
provided herein: If the parties hereto shall, however, within said 60 day period, reach an
agreement in writing as to the total rent for such additional term and as to how and when the same
shall be due and:payable by Lessee to Lessor, then no additional written lease shall be necessary,
but this Lease as modified by such written agreement shall continue in full force and effect during
such additional térm.

Article 58. Authority to Sign

If Lessee executes this Lease not as an individual but as another type of legal entity, each
person executing this Lease on behalf of Lessee hereby personally represents and warrants that:
Lessee is a duly authorized and existing legal entity, Lessee is qualified to do business in the state
in which the lease premises are located, the legal entity has full right and authority to enter into this
Lease, each person signing on behalf of the legal entity is authorized to do so, and the execution

and delivery of the Lease by Lessee will not result in any breach of, or constitute a default under
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any mortgage, deed of trust, lease, loan credit agreement, partnership agreement, or other contract
or instrument to which Lessee is a party or by which Lessee may be bound. If any representation
or warranty con@ained in this article is false, each person who executes this Lease on behalf of
Lessee shall be liable, individually, as Lessee hereunder.

Article 59. Force Majeure

Neither Lessor nor Lessee shall be required to perform any term, condition or covenant in
this Lease so long as such performance is delayed or prevented by force majeure, which shall mean
acts of God, strikes, lockouts, material or labor restrictions by any governmental authority, civil
riot, floods, and any other cause not reasonably within the control of Lessor or Lessee and which
by the exercise of due diligence Lessor or Lessee is unable, wholly or in part, to prevent or
overcome.

Article 60. Counterparts, One Agreement

This Agréement and all other copies of this Agreement, insofar as they relate to the rights,
duties and remedies of the parties, shall be deemed to be one agreement. This Agreement may be
executed concurrently in one or more counterparts, each of which shall be deemed an original, but
all of which togéther constitute one and the same instrument.

EXECUTED this day of .20

LESSOR ! LESSEE
FIRST NATIONAL BANK OF HUNTSVILLE SPECIAL PROSECUTION UNIT
WALKER COUNTY, TEXAS
By: By:
Walter H. Bennett, Jr.  President & COO
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Exhibit A

First National Bank

Huntsvitle, Texas

Total: Sq. Ft.
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Exhibit C

Rules and Regulations of First National Bank and Building

Obstruction of Passageways. The sidewalks, entrances, passages, courts, elevators, vestibules,

stairways,f corridors and public parts of the building shall not be obstructed or encumbered by
lessee or used by lessee for any purpose other than ingress and egress.

Projection from Building. No awnings or other fixtures shall be attached to the outside walls or
windowsills of the building, or otherwise affixed so as to project from the building.

Signs. No sign or lettering shall be affixed by lessee to any part of the outside of the building, or
any part of the inside of the leased premises so as to be clearly visible from the outside of the
building. However, lessee shall have the right to place its name on any door leading into the
leased premises; the size, color, and style thereof to be subject to Lessor’s approval, which
approval shall not be unreasonably withheld. Notwithstanding anything contained herein to the
contrary, Lessor shall have the right to require that all letter and numerals shall be uniform
throughout the building. Lessor shall provide and maintain a suitable directory in the lobby of the
building. Lessor shall place Lessee’s name on the directory, but Lessee shall not have the right to
have additional names placed thereon without Lessor’s prior written consent; however, such
consent shall not be unreasonably withheld.

Windows. Windows in the leased premises shall not be covered or obstructed by Lessee. No
bottles, parcels or other articles shall be placed on the windowsills.

Interference with Occupants of Building. Lessee shall not make, or permit to be made, any
unseemly or disturbing noises and shall not interfere with other tenants or those having business
with them.

Locks; Keys. Lessor shall furnish Lessee two (2) keys to each door to the lobby area of the
building and to each door entering the leased premises. Additional keys will be furnished by
Lessor to Lessee at the cost and expense of Lessee upon receipt of written request therefore
executed by Lessee or Lessee’s authorized representative. All such keys shall remain the property
of Lessor. No additional locks or bolts of any kind shall be placed on any of the doors or windows
by lessee. Lessee shall not make, or permit to be made, any duplicated or additional keys. Lessee
shall, on the termination of this Lease, deliver to Lessor all keys to the building and to the leased
premises,fand, in the event of the loss of any such keys, Lessee shall pay to Lessor the cost
thereof.

Movement of Furniture, Freight, or Bulky Matter. The carrying in and out of freight,
furniture, or bulky matter of any description must take place during such hours as Lessor may,
from time to time, reasonably determine and only after advance notice to the Superintendent of
the building.

Safes and Other Heavy Equipment. Lessor reserves the right to prescribe the weight and
positions of all safes and other heavy equipment so as to distribute properly the weight thereof
and to prevent any unsafe conditions from arising. Business machines and other equipment shall
be placed and maintained by Lessee at Lessee’s expense in setting sufficient, in Lessor’s
reasonable judgment, to absorb and prevent unreasonable vibration, noise and annoyance.
Non-observance or Violation of Rules by Other Tenants. Lessor shall not be responsible or
liable to Lessee for the non-observance or violation of any of these rules and regulations by any
other tenant.

Parking. First National Bank of Huntsville requires all tenants to register their vehicles’ makes,
models, and tag numbers with building management. Parking permits will be issued for those
vehicles that are registered with the bank. Vehicles not registered with the bank will be required
to park in the alternate parking facility adjacent to the Motor Bank or on the 2™ floor of the
parking garage.

Smoking. No smoking is allowed in the building or near entrances. Smoking is only allowed in
the designated area at the back of the building.
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1389 N Harvey Mitchell Pkwy -\‘Ul
Bryan TX 77803
(979) 775-6239 Fax: (000) 000-0000

&'OMUNIMIIOIW

QUOTATION QUOTE NO. : 317225 - 00

DATE: 10/ 06/ 25

TERVES: NET 30
B 1268 DELI VERY: UN TED PARCEL SERVI

TO  Wal ker County Public Safety Co Please refer ence Quote No. on

Attn: Anthony Tryon Correspondence & purchase orders.
717 FM 2821, Ste. 100 Quote expires: 11/05/2025
Huntsville, TX 77340 M anufacturersare no longer guarenteeing pricing for a fixed period,

even after an order isplaced. Pricing may change up to the point of shipment.

WE ARE PLEASED TO QUOTE YOU THE FOLLOWING:

qQry DESCRI PTI ON UNI T PRI CE (DI SC% TOTAL
1 T8319 SIr 8000 Base Radio 4,340. 00 4,340. 00
1 CA02965AA Add: Vhf (136-174Mhz) 4, 005. 00 4, 005. 00
1 CA02971AA Add: Power Cable Dc 30. 00 30. 00
1 CA02987AA Add: Presel ector Vhf 150-174Mh 483. 00 483. 00
Z
1 30009477001 Usb A To Usb B Cabl e 15. 40 15. 40
Item summary 8,873.40
Subt ot al 8, 873. 40
Fr ei ght 208. 42
Sal es Tax .00
GRAND TOTAL: 9, 081. 82
ORDERS SUBJECT TO SHIPPING & HANDLING AND SALESTAX IF APPLICABLE TERMSSUBJECT TO CREDIT REVIEW
BY KrisKram 389
THISQUOTATION DOESNOT CONSTITUTE A SALESORDER UNLESS SIGNED BY YOU, OUR CLIENT. SEE TERMSAND CONDITIONS OF SALE ATTACHED.
Accepted
by P.O. No.
LEGAL NAME OF PURCHASER
Date
AUTHORIZED SIGNATURE

NATIONAL @
0 MOTOROLA
www.texascom.com MOTOROLA

SERVICE Authorized Two-Way

Radio Dealer




QUOTE-3290695
0 MOTOROLA SCOLUTIONS

WALKER COUNTY

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity
providing this quote (“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be
disclosed publicly or in any manner to anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are
the property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.



@ MOTOROLA SCLUTIONS QUOTE-3290695

09/08/2025

WALKER COUNTY

1301 SAM HOUSTON AVE
HUNTSVILLE, TX 77340

Dear ,

Motorola Solutions is pleased to present WALKER COUNTY with this quote for quality communications equipment
and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.

This information is provided to assist you in your evaluation process. Our goal is to provide WALKER COUNTY with
the best products and services available in the communications industry. Please direct any questions to Kris

Kram at kkram@texascom.com.

We thank you for the opportunity to provide you with premier communications and look forward to your review and
feedback regarding this quote.

Sincerely,

Kris Kram

Motorola Solutions Manufacturer's Representative



@ MOTOROLA SOLUTIONS QUOTE-3290695

Billing Address:

WALKER COUNTY

1301 SAM HOUSTON AVE
HUNTSVILLE, TX 77340

Quote Date:09/08/2025
Expiration Date:11/07/2025

Quote Created By:
Kris Kram
kkram@texascom.com

us
End Customer:
WALKER COUNTY
Contract: 38451 - TXWARN 2025
Line # Item Number Description Qty List Price Sale Price Ext. Sale Price
APX™ 1500 Enhanced
1 M36KSS9PW1BN MOBILE RADIO APX1500 $2,151.00 $1,236.83 $2,473.66
ENHANCED VHF
1a G24AX ENH: 3 YEAR ESSENTIAL SVC $216.00 $216.00 $432.00
1b GAO00235AA ADD: NO GPS ANTENNA $0.00 $0.00 $0.00
NEEDED APX
1c G66BF ADD: DASH MOUNT 02 APXM $148.00 $85.10 $170.20
1d GAO09000AA ADD: DIGITAL TONE $177.00 $101.78 $203.56
SIGNALING
1e Q811BU ADD: SOFTWARE P25 $765.00 $439.88 $879.76
CONVENTIONAL
1f B18CR ADD: AUXILIARY SPKR 7.5 WATT $71.00 $40.83 $81.66
APX
19 GAO0804AA ADD: APX 02 CH (GREY) $579.00 $332.93 $665.86
1h G89AC ADD: NO RF ANTENNA NEEDED $0.00 $0.00 $0.00
1i G444AH ADD: APX CONTROL HEAD $0.00 $0.00 $0.00
SOFTWARE
1j W22BA ADD: STD PALM MICROPHONE $85.00 $48.88 $97.76
APX
1k QA09113AB ADD: BASELINE RELEASE SW $0.00 $0.00 $0.00
1 G193AK ADD: ADP ONLY (NON-P25 CAP $0.00 $0.00 $0.00
COMPLIANT) (US ONLY)
Grand Total

$5,004.46(USD)

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between

Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



@ MOTOROLA SOLUTIONS QUOTE-3290695

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tax, sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
""Underlying Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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Purchase Order Checklist NA OM

arked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination
address must be documented on PO)

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Tax Exemption Status

Signatures (As required)

NOTE: When an email order is submitted a confirmation is sent from Motorola AutoNotify referencing a
case number.
Once checklist is complete, order still must go through Order Validation/Credit Approval













































































































































































































































































































































SIEMENS

PROPOSAL
Justice Center Maglock Door

PREPARED BY
Siemens Industry, Inc. ("Siemens")

PREPARED FOR
WALKER COUNTY

DELIVERED ON
October 08, 2025

SMART BUILDINGS

Transforming the Everyday
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Contact Information

Proposal #: 10098437
Date: October 08, 2025

Sales Executive: NaTasha Roberson

1401 Enclave Pkwy, Ste.475

Branch Address: Houston, TX 77077

Telephone: 3462757472

Email Address: natasha.roberson@siemens.com
Customer Contact: Jason Dykstra

Customer: WALKER COUNTY

Address: 1301 SAM HOUSTON AVE

HUNTSVILLE TX 77340-4500

Services shall be provided at: Walker County Justice Center

717 FM 2821 Rd Huntsville TX 77320

Page 3 of 9



Scope of Work

Siemens to install and replace an existing maglock at the front main entrance double doors. Siemens will
program the doors to the existing Ccure panel. The doors will be programmed and set-up with schedules to
remain open or locked at particular times chosen by the assigned administrator.

Page 4 of 9



Inclusions

Sales Tax (if tax exempt please provide tax exempt certification)
Engineering

Project Management for Siemens Scope of work

System Commissioning and Final Pretest

Final AHJ Testing

A wWwN e
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Exclusions

1. Labeling of any wire, cables and/or patch cords.
2. Provision or installation of wire, fiber, electrical distribution components, conduit and boxes.
3. Installation of system control cabinets, panels and field devices for all related equipment.
4. Termination and trim of all devices unless otherwise noted above.
5. Cutting, painting and patching.
6. Dedicated Telephone lines, network connectivity or monitoring services for systems listed above.
7. Wire metering.
8. Fire Alarm system interface, if required.
9. 120 VAC connections and supply to be done by others as required.
10. Performance or Payment bonds.
11. Costs associated with schedule acceleration, project meetings, multiple trips onsite due
to incompletion of others, or multiple unplanned phases.
Clarifications
1. Pricing includes project management for the duration of the tentative project schedule.
2. Pricing includes one (1) year warranty on materials only.
3. Materials pricing is for the extent of the tentative project schedule.
4. Work is assumed to be completed during normal business hours Monday — Friday (7am-5pm).
Sell Price
Total Quote Price $9,085.58*

This price is firm for 30 days from the date of this proposal.

*Siemens reserves the right to adjust prices to reflect the impact of any new or modified taxes, duties,
tariffs, or equivalent measures, whether direct or indirect, imposed by any U.S. or foreign
governmental authority that are applicable to our offering, including any hardware, software, or
service components contained therein.
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Payment Terms

Payment Terms Acceptance Agreement

The total price of: $9,085.58 and the estimated return on investment are based on the items outlined in this
proposal. ANY STATEMENTS MADE HEREIN REGARDING SAVINGS THAT MAY BE ACHIEVED BY IMPLEMENTING
THE SERVICES OFFERED IN THIS PROPOSAL ARE ESTIMATES ONLY. NO WARRANTY, EITHER EXPRESSED OR
IMPLIED, SHALL BE CONSTRUED TO ARISE FROM SUCH STATEMENTS, NOR SHALL SUCH STATEMENTS BE
CONSTRUED AS CONSTITUTING A GUARANTEE BY SIEMENS THAT SUCH SAVINGS WILL OCCUR IF THE
SERVICES ARE IMPLEMENTED.

The Buyer acknowledges that when accepted by the Buyer as proposed by Siemens Industry, Inc., this
Proposal and the Siemens Buildings Projects Business Standard Terms and Conditions, (together with any
other documents incorporated into the forgoing) shall constitute the entire agreement of the parties with
respect to its subject matter. BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF
THE TERMS AND CONDITIONS AND DOCUMENTS, THAT SIEMENS OR ITS REPRESENTATIVES HAVE MADE NO
AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT (S)HE IS DULY AUTHORIZED
TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Proposal is valid for thirty (30) days from the delivery date of October 08, 2025. Payment is due within 30
days of invoice date.

Payment Terms: 25% mobilization in advance, progress payments
Total: $9,085.58

Siemens Industry, Inc. invoices paid by credit card may be subject to a surcharge of up to 2%.
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Siemens Terms of Sale (STS)

Terms of Sale (Click to download)

Base Terms (United States)
(www.siemens.com/base-terms)

Buyer agrees that Siemens shall be authorized, at its discretion and without consent, to utilize any of its
world-wide affiliates to perform (subcontract) work under this Agreement. (Buyer agrees that) Buyer's data
may be viewed or accessed from outside the United States by Siemens world-wide affiliates. Buyer data may
be stored and/or accessed in the United States or other countries in which Siemens or our (subcontract)
affiliates operate.

Price Escalation. If, during the term of this Contract, the price of various materials or labor or logistics are
increased as reflected by CRU/IHS Markit/CMAI/COMEX market index, then Siemens may increase the Contract
Sum or apply a surcharge to Customer accordingly.

To the extent applicable, the following Supplements are incorporated and made part of
the Siemens Terms of Sale:

Click on supplement(s) below to read/download

Solutions Supplemental Terms
(www.siemens.com/project-supplemental-terms)

Hardware Supplemental Terms
(www.siemens.com/product-supplemental-terms)

The order of precedence is stated in the Base Terms (United States).

To the extent the Offerings are purchased through an existing master or frame agreement, the terms and
conditions of that agreement shall apply instead of the Siemens Terms of Sale.

Siemens reserves the right to adjust prices to reflect the impact of any new or modified taxes, duties, tariffs,
or equivalent measures, whether direct or indirect, imposed by any U.S. or foreign governmental authority
that are applicable to the Offerings, including any hardware, software, or service components contained
therein.

Siemens is entitled to amend these terms and conditions at any time without prior notice. Previous and
Retired versions of Base Terms & Supplemental Terms can be found here: www.siemens.com/terms-of-sale
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https://assets.new.siemens.com/siemens/assets/api/uuid:077187df-3e2a-4774-a6d7-b9af9686f639/sts-base-terms-usa-en-version-3-1-0.pdf
https://assets.new.siemens.com/siemens/assets/api/uuid:99f210d4-92bb-40fd-9be8-25894183b40a/sts-solutions-supplemental-terms-en-version-3-0.pdf
https://assets.new.siemens.com/siemens/assets/api/uuid:7ed41fbb-98fb-45a4-998f-09939d0c6d5b/sts-hardware-supplemental-terms-en-version-3-0.pdf
http://www.siemens.com/terms-of-sale

Signature Page

Proposed by: Accepted by:
Siemens Industry, Inc. WALKER COUNTY
Company Company

NaTasha Roberson

Name Name (Printed)
10098437

Proposal # Signature
$9,085.58

Proposal Amount Title

October 08, 2025

Date Date

Purchase Order # [P0 for billinglpmnt only [] PO not required
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WALKER COUNTY PERSONNEL MANUAL

217 POLICY ON EMPLOYEE IDENTIFICATION AND SECURITY CARD/BADGE

PURPOSE

1. The purpose of the Walker County employee card/badge is to ensure each employee is readily identified as
an employee and provide the opportunity to challenge those individuals who have no legitimate business in
certain areas of county facilities. An official ID card is also issued to those employees in certain departments
who have a need for an official identification whether on-site or traveling. The use of employee badges will
facilitate identification to the public, county officials and personnel, as well as provide access to secured areas

as authorized by an elected official or department head

2. This policy provides guidelines in order to obtain, wear, and replace employee identification cards allowing
access to the Walker County Courthouse and facilities. The Human Resource/Treasurer's Office will produce
all cards; the Information Technology Department will administer security access to County buildings with the

card access system.

POLICY

1. All full-time and part-time employees are required to wear, or maintain in their personal possession a
Walker County identification card/badge at all times while performing County business. If wearing a badge on
the outside of an employee's clothing presents a safety hazard, employees may retain their ID card/badge in
their wallet or otherwise in their personal possession.

2. Each employee entering a secured area must use their own Employee ID card for only their personal entry.
Employees are prohibited from using their Employee ID card to allow access to secured areas to any
unauthorized person. A violation may result in disciplinary action up to and including the termination of

employment.

ISSUE

1. Equipment and software, necessary for ID cards to be processed, will be housed and operated by the
Walker County Human Resource/Treasurer's Office. An accurate and complete database will be maintained
for all cards issued and backed up within the County network system.

2. Elected Officials or Department Heads will ensure that all new and current employees are provided with a
request of the Walker County Identification form (ID-1). County employees will then take the form to the
Human Resource/Treasurer's Office to obtain their ID card/badge. The form must contain the signature of the
authorizing department head approving the creation of the ID card/badge.

3. The Elected Officials or Department Heads will authorize an employee security access level as it relates to
the individuals job description, facility secured areas and days and times access is to be permitted (to include
after hour access). The Elected Official or Department Head will then submit this to the Information

Technology Department for processing.

RETIRED EMPLOYEES IDENTIFICATION CARD/BADGE
1. All retired employees are eligible to receive an identification card/badge with "Retired” stated on the ID
card/badge data. However, retired employees will be required to pass through security screening even with a

photo ID card.
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WALKER COUNTY PERSONNEL POLICY MANUAL

ATFORNEVID
1--Altorney's-in-good-standing-with-the-State-Bar-of Texas-can-purchase-an-annual-Attorney-10-card-in-order-to-
bypass-the security-screening-checkpoint-for-an-annual-fee-of $50.00-through the Walker-County-Human-
Resourse/Treasurer's-Office-The Human-Resourse/Treasurer's-Office will-provide-the-Atterney-with-the-
appropriate-form-(Attorney-1D-1)-and-issue-the Attorney-1B-card.

2-The-holderof-an-Attorney-ID-card-will-serve-as-identification-and will-normally-allow-the-Attorney-identified-
on-the-|D-to-bypass-security-sereening-at the-courthouse—However;-the-1D-helder must-follow-instructions-of-
the-security-personnel:

3-Atormeys-with-an-1D-card/badge-at-the-courthouse-for- personal-business-may-not use their Attorney-1D-or-
status-to-bypass-the-screening-system-and -must-go-through-the-security-clearance-as-a-private-citizen.

4 Violations-of any-portion-of this-policy-or-failing-te-follow-instructions-of security-personnel-could-result-with-
the Attorney 1D-baing-revoked-by the-Sheriff.

5-Attorney-ID-cards-will-net-have-a-white-background-resembling-that-of-an-employee-1D-card-—The-card-will-
contain-at-a-minimum-the Walker-County-name-and-seal-a-photo-of- the-atterney-the-name-of-the-Attorney.-
bar-number-law-firm-name issue-date-and date of expiration-

CARD/BADGE DATA

1. ID cards and badges will contain, at a minimum, the Walker County name & seal, a photo of the employee,
the name of the employee, the issue date, and the department name. Official ID cards will also contain a
holographic or other type anti-counterfeiting mark. Depending on the type of card system utilized, the cards
may contain signatures, bar codes, and other identifying data.

SECURITY SCREENING CHECKPOINT
1. The Sheriff's Office is statutorily responsible for courthouse security.

2. County employees may enter the courthouse without being required to enter through the security screening
checkpoint process ONLY if they have their County Identification.

a. County employees at the courthouse for personal business may not use their County ID or status with the
County to bypass the screening system and must go through the security clearance as any non-county
employee and/or citizen.

b. Any employee at the courthouse on personal business should notify their department head and it will be the
department head's responsibility to notify the courthouse security desk with that information.

3. Elected Officials with offices within the courthouse and appropriate ID may at any time enter for any
purpose.

4. Active law enforcement officers with proper identification will be allowed to bypass the security screening
checkpoint if they are at the courthouse for job related duties.

a. Active Law Enforcement Officers may not bypass security screening if at the courthouse for any purpose
outside the scope of their duties.

5. Visitors, contractors and vendors must enter through the security screening area.
Page 2 of 4



WALKER COUNTY PERSONNEL POLICY MANUAL

3.06 POLICY ON HOLIDAYS AND HOLIDAY LEAVE

ELIGIBILITY

1. All regular full-time employees excluding elected officials shall be eligible to receive time off with pay for
each official county holiday as established annually by the Commissioners' Court. Time off will be calculated
at 8 hours per day for each holiday given.

AMOUNT OF PAY
2. Regular full-time employees may take holiday leave for up to their regular scheduled number of hours per
day.

HOLIDAY LEAVE

3. If a regular full-time employee's job requires him/her to work on an official holiday, the employee shall
accrue holiday leave for time worked up to 8 hours. Holiday time may be accrued and used at a later date.

HOLIDAY ON DAY OFF (SHIFT WORKERS ONLY)

4. If a holiday occurs on a full-time employee's regular day off, the employee shall accrue the holiday leave.

HOLIDAYS DURING LEAVE ABSENCE OR SUSPENSION
5. An employee who is on a leave of absence or suspension without pay shall not be paid for any official
holidays occurring during such leave.

MAXIMUM ACCRUAL OF HOLIDAY LEAVE
6. Maximum amount of unused Holiday Leave that an employee shall be allowed to have at any one time
shall be 112 hours.

USE OF HOLIDAY LEAVE

7. If a non-law enforcement hourly employee's actual time worked plus the holiday time exceeds 40 hours
in a work week, holiday leave will be adjusted fo the amount needed to total forty hours and the holiday time
difference will be accrued for later use. For law enforcement hourly employees, if the employee's actual time
worked plus the holiday time exceeds 43 hours in a work week, holiday leave will be adjusted to the amount
needed to total 43 hours and the holiday time difference will be accrued for later use.

UPON TERMINATION

13. Any balances left at date of termination will not be compensated. After eight (8) or more years of
continuous full-time employment with Walker County, in a position which earns holiday leave, an employee
shall be paid for one-half of your available balance at present rate of pay, upon leaving County employment.

BORROWING
9. Employees shall not be able to borrow leave time against possible future accruals.
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At Seperation

Total Holiday ~Employees Max to
Dept # employees Hours Maxed 8+ Years 8+ Hours Accrue After 12 Mo After 8years  After 4 months
based upon
County Judge 2 4 0 0 0 Vacation Time 320 up to 160 years of service
1/2 of what is on the
T 3 0.5 0 1 0 Sick Time 480 0 books
County Clerk 11 180.29 0 2 325 Holiday Time 112 0 0 0
Elections 3 11.12 0 1 7.62
Maintenance 9 184.75 1 2 166.5
Auditor 9 193.5 1 4 193.5
Treasurer 6 0 0 4 0 VACATION ACCRUAL SCHEDULE FULL-TIME REGULAR EMPLOYEES
Purchasing 2 30 0 1 30
Vehicle 7 0 0 4 0
C.Catlaw 2 1.25 0 1 125 Months of Service Accrued Hours/Pay Period  Accrued Hours/Years Max Accruals
12th Dist Ct 2 94.25 0 2 94.25
2732‘52’3‘ a i 101 g ; g 0-03 months 0.00
Dist. Clerk 7 305 0 5 305 04-48 months 3.08 80 160
CDA 2 172 0 4 51 49-108 months 3.69 96 192
»1 4 75.11 0 1 4611 109-180 months 4.62 120 240
P2 2 23 0 2 23 181-192 months 4.92 128 256
JP3 2 43 0 1 25 193-204 months 5.23 136 272
P4 3 59.62 0 2 4831 205-216 months 5.54 144 288
S0 40 1854.44 3 19 793.49 217-228 months 5.85 152 304
Courthouse Sec 5 18 0 3 75 229+ months 6.15 160 320
Const. Central 1 35 0 1 35
Const. PCT 3 1 79 0 0 0
Const. PCT 4 s 8175 o 2 3525 MAXIMUM ACCRUAL FOR PAYMENT UPON TERMINATION SCHEDULE
OEM 4 8 0 2 0
EMS 44 1208.49 1 6 239.5 Months of Service Max Accruals for P. ent upon Termi
Dispatch 12 423 2 2 120
Jail 39 1852.16 2 7 341.89 01-48 months 160
csco 22 238.13 1 1 0 49-108 months 192
Planning 8 130 1 4 113.75 109-180 menths 240
AG Extension 2 0 0 0 181-192 months 256
sy 3895 193-204 months 272
SPU 512.27
JUVENILE 11.75 205-216 months 288
RB1 7 31475 0 4 252.75 217-228 months 304
RB2 8 327 0 5 295 229+ months 320
RB3 10 229.8 0 3 85.25
RB4 11 255.01 0 4 189.01
9299.89 12 102 3226.43
GRANT FUNDED 1401.1
7,898.79 Total @ $25/hr  $ 80,660.75

At 50% $ 40,330.38



ORDER NO. 2026-07

AN ORDER OF THE COMMISSIONERS COURT OF WALKER COUNTY, TEXAS, AMENDING THE
OPERATING AND PROJECTS BUDGETS FOR WALKER COUNTY, TEXAS, FOR THE PERIOD
OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026; AND PROVIDING FOR AN EFFECTIVE DATE
HEREOF.

WHEREAS, Commissioners Court, after final adoption of the budget, may spend county funds only in strict
compliance with the budget, except in an emergency. [Texas Local Government Code § 111.010(b)],
and

WHEREAS, Commissioners Court by order may amend the budget to transfer an amount budgeted for one item
to another budgeted item without authorizing an emergency expenditure. [Texas Local Government
Code § 111.010(d)], and

WHEREAS, Capital Projects, proceeds from debt issue and other projects and equipment replacements funded in
prior budgets for the Project Fund or Capital Project Fund remain allocated until completion of the
project,

WHEREAS, Special budgets for grants or aid money received by the county that are not included in this budget
certified to the Commissioners Court by the County Auditor can have a special budget adopted for the
limited purpose of spending the grant or aid money for its intended purpose. [Texas Local Government
Code § 111.0106].

WHEREAS, Money received from intergovernmental contracts that is available for the fiscal year but not included
in this budget certified to the Commissioners Court by the County Auditor can have a special budget
adopted for the limited purpose of spending the revenue from intergovernmental contracts for its
intended purpose. [Texas Local Government Code § 111.0107].

WHEREAS, Special budgets for revenue received after the start of the fiscal year that are not included in this
budget certified to the Commissioners Court by the County Auditor can have a special budget adopted
for the limited purpose of spending the revenues for general purposes or its intended purposes. [Texas
Local Government Code § 111.0108].

WHEREAS, Changes in the budget may be made for county purposes [Texas Local Government Code § 111.011].

WHEREAS, the Commissioners Court now makes changes to the budget as listed on Exhibit A that it considers
warranted by law or in the best interest of the county taxpayers;

NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE COMMISSIONERS COURT OF WALKER
COUNTY, TEXAS, that:

SECTION 1:  Commissioners Court amends the budget for Walker County Texas for the period October 1, 2025,
through September 30, 2026.

SECTION 2: This order shall take effect immediately after its passage.




ORDER 2026-07 PASSED AND APPROVED on this the 20" day of October, 2025

WALKER COUNTY TEXAS

Colt Christian, County Judge

Danny Kuykendall, Commissioner Precinct 1

Ronnie White, Commissioner Precinct 2

Bill Daugette, Commissioner Precinct 3

Brandon Decker, Commissioner Precinct 4

Approved as to form:

William W. Durham, Walker County District Attorney




Budget Amendment

Presented to Commissioners Court October 20, 2025

Order 2026-07 to Amend 2025-2026 Budget Under the Local Government Code Section 111.010(d) and 111.0108

Amendment # 1 - Order 2026-07

30040-278th Judicial District Court
Deputies and Assistants

Supplements

82220-Road and Bridge General

Operations

82210-Road and Bridge Precinct 1

Operations

82220-Road & Bridge Precinct 2
Operations
Operations

Capital

82230-Road & Bridge Precinct 3

Operations

82240-Road & Bridge Precinct 4

Operations

88010-Road and Bridge Weigh Station

Operations

88900-Road and Bridge Weigh Station Projects

Operations

EMS Fund
Revenues

Operations

Exhibit A
Budget Amount of Budget Explanation
Before Amendment After
Amendment Amendment
220,117 $ 90 $ 220,207 Supplement Judge amount decrease request
12,757 $ (90) $ 12,667 "
70,000 $ 100,000 $ 170,000 Partial Carryforward from prior year
781,430 S 445,000 S 1,226,430 Partial Carryforward from prior year
1,187,623 S 629,500 $ 1,817,123 Partial Carryforward from prior year
1,817,123 S (129,856) $ 1,687,267 Transfer to Capital
- S 129,856 $ 129,856 Transfer from Operations
905,213 S 161,000 $ 1,066,213 Partial Carryforward from prior year
928,422 S 194,000 $ 1,122,422 Partial Carryforward from prior year
34,289 $ 165,000 $ 199,289 Partial Carryforward from prior year
- S 56,738 $ 56,738 Partial Carryforward from prior year
- S 47,287 S 47,287 TASPP- TX Ambulance Support Payment Program
1,103,318 S 47,287 S 1,150,605 Increase Medical Supplies budget -TASPP funds received




Amendment # 1 - Order 2026-07

Budget Amount of Budget Explanation
Before Amendment After

Amendment Amendment
Projects Revenues
Veterans Grants S - s 105,000 S 105,000 Grant Revenues
Projects Budgeted Budget This amendment Budget
105.79021.19990 S - S 43,524 § 43,524 Projects previously funded
105.79022.19990 S - S 59,918 $ 59,918 Projects previously funded
105.79110.19990-Projects IT S - S 402,733 $ 402,733 Projects previously funded
105.79201.19990-Software & Gov Cloud S - S 174,761 $ 174,761 Projects previously funded
105.79205.19990-Document Management Projer $ - S 45,000 S 45,000 Projects previously funded
105.79208.19990-IT-Courthouse Security System $ - S 39,594 S 39,594 Projects previously funded
105.79503.19990-County Facility Projects S 40,000 $ 218,078 S 258,078 Projects previously funded
105.79990.19990-Project Contingency S 283,220 $ 1,140,495 S 1,423,715 Projects previously funded
105.79991.19990 -Special Contingency S - S 500,000 S 500,000 Projects previously funded
105.79999.19990-Future Building S - S 50,000 $ 50,000 Projects previously funded
105.80103.19990-Copier Replacement S - S 131,130 $ 131,130 Projects previously funded
105.80114.19990-Senior Center Parking Lot S - s 373,500 $ 373,500 Projects previously funded
105.80420.19990-HVAC Capital Equipment $ 50,000 $ -8 50,000 Projects previously funded
105.79202.29990-Financial System Upgrade S - S 267,749 S 267,749 Projects previously funded
105.79203.29990-Payroll System S - S 88,868 S 88,868 Projects previously funded
105.77090.49990-Walker County Dispatch S - S 148,473 $ 148,473 Projects previously funded
105.79013.49990-HMPG Generator Grant S - S 205,848 $ 205,848 Projects previously funded
105.79519.49990 Sheriff Equipment S - S 14,945 $ 14,945 Projects previously funded
105.79520.49990 Constable 4 equipment S - S 31,971 $ 31,971 Projects previously funded
105.79909.49990-LATCF Revenue Sharing Fund-C $ - S 220,900 $ 220,900 Projects previously funded
105.79910.49990-EMS Equipment S - S 30,756 S 30,756 Projects previously funded
105.79911.49990-Emergency Management Proje $ - S 10,833 $ 10,833 Projects previously funded
105.79912.49990-Public Safety Projects S - S 3,729 S 3,729 Projects previously funded
105.80119.49990 Ambulance Module/Upfitting  $ - S 220,900 $ 220,900 Projects previously funded
105.80909.49990 Constable Vehicle S - S 4,713 S 4,713 Projects previously funded
105.80911.49990-Constable 3 Vehicle/upfit S - S 90,000 $ 90,000 Projects previously funded
105.79915.59990-County Jail Plumbing Project ~ $ - S 13,705 $ 13,705 Projects previously funded
105.79023.69990 -Veterans Grant-Financial Assistance S 35,000 $ 35,000 Veterans Grant
105.79024.69990-Veterans Grant -Housing S 70,000 $ 70,000 Veterans Grant
105.79120.69990-GIS Project S - S 10,216 $ 10,216 Projects previously funded
105.79209.69990-Contracts from SETH Monies ~ $ - S 2,494 S 2,494 Projects previously funded
105.79518.69990-Litter Control Project S - S 12,445 S 12,445 Projects previously funded
105.79602.69990-Nuisiance Abatement Project S - S 13,000 $ 13,000 Projects previously funded

Total Projects Budget S 373,220 S 4,675,278 S 5,048,498

Grants and Contracts Budget This amendment Budget
601-SPU Criminal Grant S - S 1,520,542 S 1,520,542 Original Grant Budget
601-SPU State Allocation S - S 1,942,553 $ 1,942,553 Original Grant Budget
601-SPU Civil S - S 3,603,290 $ 3,603,290 Original Grant Budget
601-SPU Juvenile S - S 1,719,928 $ 1,719,928 Original Grant Budget
473-Auto Task Force Grant S - S 111,083 § 111,083 Original Grant Budget
615-CSCD Adult Basic Supervision S - S 1,934,988 $ 1,934,988 Original Grant Budget
616-CSCD Services Oriented Services S - S 244,725 S 244,725 Original Grant Budget
617-CSCD Substance Abuse Services S - S 140,918 $ 140,918 Original Grant Budget
618-CSCD Pretrial Diversion S - S 46,583 S 46,583 Original Grant Budget
641-Juvenile State Aid Fund S - S 503,082 S 503,082 Original Grant Budget
641-Juvenile State Aid Salary Adjustment ~ $ - S 39,199 §$ 39,199 Original Grant Budget
401-SB22 CDA Grant S - S 275,000 S 275,000 Original Grant Budget
410-SB22 Sheriff Grant S - S 500,000 $ 500,000 Original Grant Budget
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