MINUTES for Walker County Commissioners Court
REGULAR SESSION
Monday, April 8, 2024, 9:00 a.m.

CALL TO ORDER

Be it remembered, Commissioners Court of Walker County was called to order by County Judge, Colt Christian at
9:00 a.m. in Commissioners Courtroom, 1st Floor, 1100 University Avenue, Huntsville Texas.

County Judge Colt Christian Present
Precinct 1, Commissioner Danny Kuykendall Present
Precinct 2, Commissioner Ronnie White Present
Precinct 3, Commissioner Bill Daugette Present
Precinct 4, Commissioner Brandon Decker Present

County Judge, Colt Christian stated a quorum was present. County Clerk, Kari French, certified the notice of
the meeting was given in accordance with Section 551.001 of the Texas Government Code.

GENERAL ITEMS

Pledge of Allegiance and Texas Pledge were performed.
Prayer was led by Pastor, James Ray Necker.

CONSENT AGENDA

Approve minutes from Commissioners Court Regular Session held on March 25, 2024.
Approve Disbursement Report for the period of 03/25/2024 — 04/01/2024.
Receive financial information as of April 3, 2024 for the fiscal year ending September 30, 2024.
Approve claims and invoices submitted for payment.
Receive financial information as of Month Ended February 29, 2024, for year-end September 30, 2024.
Receive Huntsville Fire Department Reports for February 2024.
Receive County Clerk monthly report for March 2024.
Receive Planning and Development monthly report for February 2024.
Approve Carol Norris application for membership the Walker County Historical Commission.
. Approve GLO and HUD reports, GrantWorks/CDBG GLO Hurricane Harvey 20-065-104-C279.
. Approve Facility Request 2024-42, allowing SAAFE House to tie teal ribbons around the courthouse trees
and gazebo for the month of April for Sexual Assault Awareness Month.
. Approve Proclamation 2024-43, declaring April as Sexual Assault Awareness Month.
13. Approve Proclamation 2024-52, declaring April 14" — April 20" as National Telecommunications Week.
14. Approve Proclamation 2024-53, declaring April as Don’t Text and Drive Month.
15. Approve amended agreement with Walker County Special Utility District, extending to December 31, 2024.
16. Approve amended agreement with Phelps Special Utility District, extending date to December 31, 2024.
17. Approve amended agreement for Stubblefield septic system, extending end date to December 31, 2024.
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Commissioner Daugette asked to pull item 12. Commissioner Kuykendall asked to pull item 4 and 13.

MOTION: Made by Commissioner Kuykendall to APPROVE Consent Agenda with items 4, 12
and 13 pulled for discussion.

SECOND: Made by Commissioner White.

VOTE: Motion carried unanimously.

(4) Approve claims and invoices submitted for payment.

MOTION: Made by Commissioner Kuykendall to APPROVE claims and invoices.
SECOND: Made by Commissioner White.
VOTE: Motion carried unanimously.

(12) Approve Proclamation 2024-43, declaring April as Sexual Assault Awareness Month.
Commissioner Daugette read the proclamation.

MOTION: Made by Commissioner Daugette to APPROVE Proclamation 2024-43.
SECOND: Made by Commissioner Decker.
VOTE: Motion carried unanimously.

(13) Approve Proclamation 2024-52, declaring April 14™ — April 20" as National Public Safety
Telecommunications Week.
Commissioner Kuykendall read the proclamation aloud.

MOTION: Made by Commissioner Kuykendall to APPROVE Proclamation 2024-52, declaring
April 14th — April 20th as National Public Safety Telecommunications Week.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.
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STATUTORY AGENDA

County Clerk
18. Discuss and take action on Amendment Nol. to Agreement for Vanguard Records Management and
Imaging System.
Kari French presented information.

MOTION: Made by Commissioner White to APPROVE Amendment Nol. to Agreement for
Vanguard Records Management and Imaging System.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Maintenance
19. Discuss and take action on water leak at the courthouse.
Larry Whitener presented information.

MOTION: Made by Commissioner Daugette to APPROVE for Mr. Whitener to move forward
with exploring what is necessary for work on the west side of the Courthouse.

SECOND: Made by Commissioner White.

VOTE: Motion carried unanimously.

EXECUTIVE SESSION

ACTION: County Judge, Colt Christian called Executive Session under Section 551.074 at 9:29 a.m.
ACTION: County Judge, Colt Christian reconvened back in to Regular Session at 9:43 a.m.

31. Review of Maintenance Department.
ACTION:  No action taken.

30. Discuss and take action on Memorandum of Agreement between Walker County and New Waverly 4-H
Community Club.
Texas DPS Sergeant Adams spoke of his concerns with the Weigh Station and safety of the community.
DPS Corporal Wooten spoke of his concerns. Concerns include hazardous materials being hauled, adult
actives that take place in the back, beekeepers parking and Radiological and Nuclear traffic. There was
discussion with the Court. Assistant DA Quentin Russell also spoke regarding the scheduling. Scheduling
will be the responsibility of the New Waverly 4-H Club. As well as the Club retaining proper insurance
and requiring it from anyone using the property.

MOTION: Made by Commissioner Decker to APPROVE Memorandum of Agreement between
Walker County and New Waverly 4-H Community Club.

SECOND: Made by Judge Christian.

VOTE: Motion carried unanimously.

Commissioners Court
20. Discuss and take action on reassigning vehicle to Constable Pct 2.
Commissioner White presented information.

MOTION: Made by Commissioner White to APPROVE reassigning a vehicle from Constable
Central to Constable Pct 2.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

21. Discuss and take action on reevaluating EMS contract with UTMB concerning 911 calls at TDCJ units
located in Walker County Texas.
Commissioner White presented information. There was discussion with the Court. EMS Director Rachel
Parker spoke via zoom.

ACTION: PASS for a workshop in two weeks.

22. Discuss and take action to implement annual performance evaluation on Department Heads that work
under direct supervision of the court.
Commissioner White presented information.

ACTION: PASS at this time.

23. Discuss the interaction of members of Commissioners Court with other entities, County employees, and
elected officials.
Commissioner Daugette presented information.

ACTION: No Action — Discussion with the Court.
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24.

25.

26.

27.

28.

29.

Discuss and take action on new contract for uniforms from Cintas for Road and Bridge 3.
Commissioner Daugette presented information.

MOTION: Made by Commissioner Daugette to APPROVE new contract for uniforms from
Cintas for Road and Bridge 3.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Discuss and take action to receive grant funds from HGAC in the amount of $32,000 for the Heavy
Trash/Tire Collection Grant.
Commissioner Daugette presented information.

MOTION: Made by Commissioner Daugette to APPROVE to receive grant funds from HGAC
in the amount of $32,000 for the Heavy Trash/Tire Collection Grant.

SECOND: Made by Commissioner Decker.

VOTE: Motion carried unanimously.

Discuss and take action to transfer FAS# 12628 from the Sheriff Department to Constable 4.
Commissioner Decker presented information.

MOTION: Made by Commissioner Decker to APPROVE transfer FAS# 12628 from the Sheriff
Department to Constable 4.

SECOND: Made by Commissioner Daugette

VOTE: Motion carried unanimously.

Discuss and take action to repair/replace transmission on FAS# 12628 in the amount of $3450.00 from
general fund contingency.
Commissioner Decker presented information.

MOTION: Made by Commissioner Decker to APPROVE to repair/replace transmission on
FAS# 12628 in the amount of $3450.00 from general fund contingency.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

Discuss and take action to install graphics package from C4 Graphix, Inc. in the amount of $1500.00 on
FAS# 12628 from general fund contingency.
Commissioner Decker presented information.

MOTION: Made by Commissioner Decker to APPROVE to install graphics package from C4
Graphix, Inc. in the amount of $1500.00 on FAS# 12628 from general fund
contingency.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

Discuss and take action to extend health insurance for an employee on workers comp leave.
Commissioner Decker presented information.

ACTION: PASS at this time.

Planning and Development

32.

33.

Discuss and take action on Le-Trinh Roberson request for variance to Section 4.18 of the Walker County
Subdivision Regulations regarding required right of way for [Plat # 2023-053] Replat of Lots 1501, 1502,
1503, 1504, 1505 and 1507, Section 2 of Harmon Creek Ridge Subdivision, Ethan Allen Survey, A-1 —
North Kamper Drive/Pine Knot Square — Pct. 3.

Andy Isbell presented information.

MOTION: Made by Commissioner Daugette to APPROVE Le-Trinh Roberson request for
variance to Section 4.18 of the Walker County Subdivision Regulations regarding
required right of way for Plat # 2023-053, Replat of Lots 1501, 1502, 1503, 1504,
1505 and 1507, Section 2 of Harmon Creek Ridge Subdivision.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Public hearing concerning Plat # 2023-053, Re-Plat of Lots Replat of Lots 1501, 1502, 1503, 1504, 1505,
and 1507, Section 2 of Harmon Creek Ridge Subdivision, Ethan Allen Survey, A-1 North Kamper
Drive/Pine Knot Square — Pct. 3.

ACTION: Public Hearing opened at 10:35 a.m.
Andy Isbell presented information.
Le-Trinh Robertson spoke regarding the fence and stated it has been there for over
15 years and does not feel it is right that they are asking her to move it.

ACTION: Public Hearing closed at 10:37 a.m.
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34.

35.

36.

37.

Discuss and take action on Plat # 2023-053, Re-Plat of Lots Replat of Lots 1501, 1502, 1503, 1504, 1505,
and 1507, Section 2 of Harmon Creek Ridge Subdivision, Ethan Allen Survey, A-1 North Kamper
Drive/Pine Knot Square — Pct. 3.

Andy Isbell presented information.

MOTION: Made by Commissioner Daugette to APPROVE Plat # 2023-053, Re-Plat of Lots
Replat of Lots 1501, 1502, 1503, 1504, 1505, and 1507, Section 2 of Harmon Creek
Ridge Subdivision.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

Discuss and take action on Peach Creek TX, LLC/Chris Wren request for additional action and/or
clarification on variance granted on 11/20/23 to Section B3.4.2 of the Walker County Subdivision
Regulations regarding requirement for two fire apparatus roads for the proposed Peach Creek Forest
Subdivision, Jose Maria De La Garza, A-22 Plat # 2022-037, SH 150 - Pct. 4.

Andy Isbell presented information.

MOTION: Made by Commissioner Decker to APPROVE Peach Creek TX, LLC/Chris Wren
request for additional action and/or clarification on variance granted on 11/20/23 to
update the transition to 36 months for the Plat to be filed.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

Discuss and take action on Plat # 2024-003, Jeffery W. Alldaffer Subdivision, William Winters League,
A-53, Daniel J. Toler Survey, A-546 - Jones Road - Pct. 4.
Andy Isbell presented information.

MOTION: Made by Commissioner Decker to APPROVE Plat # 2024-003.
SECOND: Made by Commissioner Daugette.
VOTE: Motion carried unanimously.

Discuss and take action on Simco Group, LLC/Brian K. Sims request for variance to Section 3.36 (3) of
the Walker County Subdivision Regulations regarding TCEQ groundwater certification requirement(s) for
Plat # 2023-055, proposed Jones Reserve Subdivision, L.M. Collard Survey, A-10, Jones Road, Pct. 4.
Andy Isbell presented information. Joe Sherwin spoke regarding the water wells proposed. Zach Holland
with Bluebonnet also spoke regarding the request.

MOTION: Made by Commissioner Decker to APPROVE variance to allow an alternate ground
water analysis. Subject to no objection from Bluebonnet GCD and including the
recommend well depth on the plat and deed restrictions.

SECOND: Made by Commissioner Daugette.

VOTE: Motion carried unanimously.

PUBLIC INPUT

Freddy Thompson spoke regarding his road going into his property in Precinct 3. He is asking why he cannot
get his road repaired. Commissioner Daugette invited him to come by his office.

ACTION: County Judge, Colt Christian adjourned the meeting at 10:58 a.m.

I, Kari A. French, County Clerk of Walker County, Texas, do hereby certify that these Commissioners Court
Minutes are a true and correct record of the proceedings from the Meeting on April 8, 2024.

Walker County Clerk, Kari A. French Walker County Judge, Colt Christian

Date Minutes Approved by Commissioners Court
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Disbursement Report 04/22/2024

Payment Journal DISB1 04/08/2024 5,272.80
Payment Journal DISB 04/08/2024 723,408.45
ACH PAYMENTS
ACH 04/08/2024 24,780.14
ACH TOT 04/08/2024 78,280.56
Payroll
DNP:
VOID:
Check register and eft/draft Total 831,741.95

Dynamics Total

($831,741.95)

- difference -**

Total Disbursement S

831,741.95




Walker County Disbursement Report

04/08/2024

Esiteaiiiilcre-(icicie ol e 15 Eaticen il oot Pl
4/8/2024 000000000006355  10043-GT Distributors, Inc. Sheriff 8,536.00
4/8/2024 000000000006356 13258-Summit Food Service, LLC County Jail 8,094.39
4/8/2024 000000000006357  13258-Summit Food Service, LLC County Jail 8,149.75
4/8/2024 000000000006358  10095-RB Everett & Company Road and Bridge General 1,040.40
4/8/2024 000000000006358  10095-RB Everett & Company Road and Bridge Precinct 2 2,531.56
4/8/2024 000000000006359  10143-Walker County Hardware County Facilities 11.99
4/8/2024 000000000006359  10143-Walker County Hardware County Facilities 51.69
4/8/2024 000000000006359  10143-Walker County Hardware County Jail 110.56
4/8/2024 000000000006359  10143-Walker County Hardware County Jail 59.56
4/8/2024 000000000006359 10143-Walker County Hardware Road and Bridge Precinct 3 448.63
4/8/2024 000000000006359  10143-Walker County Hardware Road and Bridge Precinct 4 280.80
4/8/2024 000000000006359 10143-Walker County Hardware Road and Bridge Precinct 4 32.88
4/8/2024 000000000006359  10143-Walker County Hardware Sheriff 80.14
4/8/2024 000000000006360  11009-City of Huntsville Adult Probation Support- General Fut219.29
4/8/2024 000000000006360  11009-City of Huntsville County Facilities 1,434.22
4/8/2024 000000000006360  11009-City of Huntsville Criminal District Attorney 71.99
4/8/2024 000000000006360  11009-City of Huntsville Emergency Operations 182.31
4/8/2024 000000000006360  11009-City of Huntsville Facilities-Justice Center Municipal All 47.67
4/8/2024 000000000006360  11009-City of Huntsville Juvenile Probation Support - General 232.46
4/8/2024 000000000006360  11009-City of Huntsville Litter Control - General Fund 334.85
4/8/2024 000000000006360  11009-City of Huntsville Road and Bridge Precinct 1 324.62
4/8/2024 000000000006360  11009-City of Huntsville SPU - State General Allocation 75.37
4/8/2024 000000000006360  11009-City of Huntsville SPU Juvenile Division 68.89
4/8/2024 000000000006360  11009-City of Huntsville Texas Agrilife Extension Service 107.31
4/8/2024 000000000006360  11009-City of Huntsville Walker County Central Dispatch Serv 21.19
4/8/2024 000000000006360  11009-City of Huntsville Walker County EMS - Emergency Senr 87.62
4/8/2024 000000000006361  11928-U.S. Bank NA Adult Substance Abuse Services 50.52
4/8/2024 000000000006361  11928-U.S. Bank NA Centralized Costs 60.66
4/8/2024 000000000006361  11928-U.S. Bank NA Constable Precinct 1 65.28
4/8/2024 000000000006361  11928-U.S. Bank NA Constable Precinct 2 261.60
4/8/2024 000000000006361  11928-U.S. Bank NA Constable Precinct 3 506.62
4/8/2024 000000000006361 11928-U.S. Bank NA Constable Precinct 4 2,135.11
4/8/2024 000000000006361  11928-U.S. Bank NA County Facilities 455.43



Walker County Disbursement Report

04/08/2024

4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

000000000006361
000000000006361
000000000006361
000000000006361
000000000006361
000000000006362
000000000006363
000000000006363
000000000006364
253689
253689
253690
253691
253692
253693
253694
253695
253696
253697
253697
253698
253699
253700
253701
253701
253702
253702
253702
253702
253702
253702
253702
253702
253703

11928-U.S. Bank NA County Jail 933.72
11928-U.S. Bank NA Emergency Operations 401.98
11928-U.S. Bank NA Litter Control - General Fund 359.50
11928-U.S. Bank NA Sheriff 15,184.40
11928-U.S. Bank NA Walker County EMS - Emergency Sen 8,168.66
11928-U.S. Bank NA Planning and Development 585.15
12499-Vulcan Construction Materials, LLC Road and Bridge Precinct 3 37,810.29
12499-Vulcan Construction Materials, LLC Road and Bridge Precinct 4 476.77
13257-Sun Coast Resources, LLC Road and Bridge Precinct 4 2,968.87
10269-AT&T SPU - State General Allocation 339.56
10269-AT&T SPU Civil Division 339.56
10542-Perdue Brandon Fielder Collins & N District Clerk 3,380.00
10732-Quadient Leasing USA, Inc. Centralized Costs 602.23
10130-TAC Constable Precinct 2 70.00
10376-Texas Parks & Wildlife Balance Sheet Accounts 133.45
10376-Texas Parks & Wildlife Balance Sheet Accounts 90.95
10376-Texas Parks & Wildlife Balance Sheet Accounts 133.45
10376-Texas Parks & Wildlife Balance Sheet Accounts 183.60
10900-Aflac Balance Sheet Accounts 12,382.52
10900-Aflac Centralized Costs 0.20
13502-Antwi, Stephen County Jail Inmate Medical Cost Cent 8,500.00
14140-Arcosa Lightweight Road and Bridge Precinct 3 14,660.37
10218-ASCO Equipment Road and Bridge Precinct 4 1,228.48
10250-AT&T Mobility Sheriff 111.19
10250-AT&T Mobility Walker County EMS - Emergency Ser 139.12
12514-AT&T Mobility Emergency Operations 22.20
12514-AT&T Mobility Planning and Development 73.28
12514-AT&T Mobility Road and Bridge Precinct 1 22.20
12514-AT&T Mobility Road and Bridge Precinct 2 22.20
12514-AT&T Mobility Road and Bridge Precinct 3 20.00
12514-AT&T Mobility SPU Civil Division 105.05
12514-AT&T Mobility SPU Juvenile Division 35.92
12514-AT&T Mobility Voter Registration 22.20

12515-AT&T Mobility Emergency Operations 37.00
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Walker County Disbursement Report

04/08/2024

4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
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4/8/2024
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4/8/2024
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4/8/2024
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4/8/2024
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4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

253704
253705
253706
253706
253706
253706
253706
253706
253706
253706
253706
253706
253706
253706
253706
253706
253707
253708
253709
253710
253711
253712
253712
253713
253714
253714
253714
253715
253715
253715
253715
253715
253716
253717

12516-AT&T Mobility

12518-AT&T Mobility

13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
13614-Auto Parts of Huntsville, Inc
12702-Barsh Auto, LLC

10345-Bill Fick Ford

10361-Bound Tree Medical LLC
13999-Brazoria County Sheriff
10815-Brionez, Jay

13289-Cain Law, PLLC

13289-Cain Law, PLLC

Emergency Operations 37.00
Road and Bridge Precinct 4 71.88
County Jail 324.87
Litter Control - General Fund 119.27
Road and Bridge General 681.38
Road and Bridge Precinct 1 8.36
Road and Bridge Precinct 1 15.98
Road and Bridge Precinct 1 9.90
Road and Bridge Precinct 2 65.15
Road and Bridge Precinct 2 200.01
Road and Bridge Precinct 2 213.92
Road and Bridge Precinct 3 533.15
Road and Bridge Precinct 3 78.13
Road and Bridge Precinct 3 81.17
Sheriff 23.10
Walker County EMS - Emergency Ser 19.99
Road and Bridge Precinct 4 7.00

Walker County EMS - Emergency Ser 964.93

Walker County EMS - Emergency Ser 3,820.79

13735-Cannon CPR Training and Services Juvenile Probation Support - General 440.00

11066-Canon Solutions America, Inc.
11066-Canon Solutions America, Inc.
11066-Canon Solutions America, Inc.
10273-Capital One

10273-Capital One

10273-Capital One

10273-Capital One

10273-Capital One

14034-Carbajal, Nohemi
10654-CDCAT

District Clerk 225.00
SPU Juvenile Division 60.00
12th Judicial District Court 2,449.00
278th Judicial District Court 1,800.00
County Auditor 8.48
County Jail 79.08
Emergency Operations 15.79

Walker County EMS - Emergency Ser'62.62
Walker County EMS - Emergency Ser 22.71
Walker County EMS - Emergency Ser'69.31
Walker County EMS - Emergency Ser 48.47
Walker County EMS - Emergency Ser' 17.88
County Facilities 66.67
County Clerk 50.00
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Walker County Disbursement Report

04/08/2024

4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

253718
253718
253718
253718
253718
253718
253718
253718
253718
253718
253719
253720
253720
253721
253722
253722
253723
253723
253724
253725
253725
253725
253726
253727
253727
253728
253728
253729
253730
253731
253732
253733
253734
253735

10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
10036-CenterPoint Energy
11103-Charlie's Used Cars, LLC
12183-Choate, Jack
12183-Choate, Jack
10251-CIMA Companies, Inc.
12490-Cintas Corporation #2
12490-Cintas Corporation #2
10636-Citibank (South Dakota), NA
10636-Citibank (South Dakota), NA
10442-City Electric Supply
10021-City of New Waverly
10021-City of New Waverly
10021-City of New Waverly
10022-Cleveland Asphalt
10023-Coburn's Huntsville # 15
10023-Coburn's Huntsville # 15

Adult Probation Support- General Fut115.92

County Facilities
County Jail

1,056.97
1,921.32

Facilities-Justice Center Municipal All 11.62

Justice of Peace Precinct 4

33.76

Juvenile Probation Support - General 98.11

Road and Bridge Precinct 1
Road and Bridge Precinct 4

66.61
73.35

Walker County Central Dispatch Serv 5.17
Walker County EMS - Emergency Ser'54.96

Sheriff

SPU - State General Allocation
SPU Juvenile Division

Adult Basic Supervision

Road and Bridge Precinct 3
Road and Bridge Precinct 3
SPU Juvenile Division

SPU Juvenile Division

County Jail

Justice of Peace Precinct 4
Road and Bridge Precinct 4
Weigh Station Utilites and Services
Road and Bridge Precinct 4
County Facilities

County Jail

10024-Colonial Life & Accident Insurance ( Balance Sheet Accounts
10024-Colonial Life & Accident Insurance t Centralized Costs

10588-Compass Reporting Group

SPU Civil Division

10027-County Judges & Commissioner's £ Centralized Costs

13666-Crafco, Inc.
11041-Cravey, James
10831-Cross, Shellie M
13299-D. Scott Hughes

10296-Dallas County Constable Pct. 1

Road and Bridge General

Adult Basic Supervision

Adult Basic Supervision

Adult Substance Abuse Services
District Clerk

7.00
128.00
308.80
1,528.85
12.36
386.31
106.45
184.95
199.76
107.00
260.00
42.50
2,237.34
24.80
121.90
226.90
-0.03
894.90
2,592.00
366.21
57.62
92.46
3,416.66
80.00
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Walker County Disbursement Report

04/08/2024
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253736
253737
253738
253739
253740
253740
253740
253741
253742
253743
253744
253745
253746
253747
253748
253749
253750
253751
253752
253753
253754
253755
253756
253757
253758
253759
253760
253761
253762
253763
253763
253764
253765
253766

10051-Dearborn National Life Insurance C Balance Sheet Accounts

11349-Dewalt, Katrina
14019-Eades, Amy

Adult Basic Supervision
SPU Juvenile Division

10083-Elections Systems & Software, Inc. Elections

11390-Ellis D. Walker Trucking, LLC
11390-Ellis D. Walker Trucking, LLC
11390-Ellis D. Walker Trucking, LLC

13617-English, Tim
12271-Enterprise Rent a Car
10795-Faseler, Erin K

10038-Federal Express Corporation

10045-Fisher, Steve
11046-Fletcher, Melinda

Road and Bridge Precinct 2
Road and Bridge Precinct 3
Road and Bridge Precinct 4
SPU - State General Allocation
Sheriff

SPU Civil Division

SPU - State General Allocation
Justice of Peace Precinct 1
SPU - State General Allocation

10365-Fort Bend County Constable Pct. 2 District Clerk
13331-Galveston County Constable, Pct 2 District Clerk

14112-Gates In Motion Inc
10799-Gault, Marc F
12996-Gifaldi, Heather
12284-Goodwin-Lasiter, Inc.

11776-GTS Technology Solutions, Inc.

13939-gWorks
14114-Hardaway, Lynn
13748-Hargis, Alannah

10186-Harris County Constable Pct. 1
10034-Harris County Constable Pct. 4

County Jail
SPU Civil Division

Adult Substance Abuse Services

Centralized Costs

District Clerk Rider for Prosecution

Road and Bridge Precinct 1
Criminal District Attorney
County Judge

District Clerk

District Clerk

36.52
495.77
168.00
2,092.74
21,435.15
5,969.33
5,067.31
79.00
1,650.00
60.00
16.90
407.74
707.36
75.00
100.00
1,003.60
197.00
257.28
4,858.73
13,775.76
2,094.00
17,000.00
240.94
75.00
75.00

12356-HEARTS Veterans Museum of Texa: Health and Human Services - Governi 20,000.00

13765-Hersom Law Firm

13885-Highpoint Signs and Apparel

13055-Hoeser, Bonner
10317-Home Depot
10317-Home Depot

10668-Houston-Galveston Area Council

10841-Hunter, Kristin N

11389-Huntsville A-1 Tire Repair, LLC

County Court at Law
County Jail

Road and Bridge Precinct 4
County Facilities

County Facilities
Centralized Costs

Adult Basic Supervision
Road and Bridge Precinct 1

600.00
165.64
5,040.00
14.82
704.58
3,056.00
41.54
57.09
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04/08/2024

4/8/2024 253766
4/8/2024 253766
4/8/2024 253766
4/8/2024 253767
4/8/2024 253768
4/8/2024 253769
4/8/2024 253770
4/8/2024 253771
4/8/2024 253772
4/8/2024 253773
4/8/2024 253773
4/8/2024 253773
4/8/2024 253774
4/8/2024 253775
4/8/2024 253775
4/8/2024 253776
4/8/2024 253777
4/8/2024 253778
4/8/2024 253778
4/8/2024 253778
4/8/2024 253779
4/8/2024 253779
4/8/2024 253780
4/8/2024 253781
4/8/2024 253782
4/8/2024 253783
4/8/2024 253784
4/8/2024 253785
4/8/2024 253785
4/8/2024 253786
4/8/2024 253787
4/8/2024 253788
4/8/2024 253789
4/8/2024 253790

11389-Huntsville A-1 Tire Repair, LLC
11389-Huntsville A-1 Tire Repair, LLC
11389-Huntsville A-1 Tire Repair, LLC
10067-Huntsville Truck & Tractor, Inc.

Road and Bridge Precinct 1 125.00
Road and Bridge Precinct 2 2,359.49
Road and Bridge Precinct 4 630.00
County Jail 114.54

10771-1IX Insurance Information Exchange Walker County EMS - Emergency Ser 193.39
13571-Impact Promotional Services, LLC Walker County EMS - Emergency Ser 687.19

10483-Jason Dunham PhD. SPU Civil Division 7,937.50
10071-Johnson Supply & Equipment Corp. County Jail 346.90
12693-Kofile, Inc. County Clerk 5,175.54
11811-Law Office of Joseph W Krippel 12th Judicial District Court 2,050.00
11811-Law Office of Joseph W Krippel 278th Judicial District Court 1,000.00
11811-Law Office of Joseph W Krippel County Court at Law 6,790.00
14110-Law Office of Paul Morrison 278th Judicial District Court 600.00
10313-Legal Shield Balance Sheet Accounts 183.56
10313-Legal Shield Centralized Costs -0.01
10077-Lexis-Nexis Criminal District Attorney 934.00
13702-Liberty County Constable Pct. 1 District Clerk 100.00
10073-Linde Gas & Equipment, Inc. Road and Bridge Precinct 1 31.88
10073-Linde Gas & Equipment, Inc. Road and Bridge Precinct 3 28.73
10073-Linde Gas & Equipment, Inc. Walker County EMS - Emergency Ser 1,461.02
14122-Live Oak Environmental LLC Road and Bridge Precinct 2 133.12
14122-Live Oak Environmental LLC Road and Bridge Precinct 3 97.31
13991-Maddox-Bennett, Peyton SPU Civil Division 236.00
10447-Madison County Constable Pct. 1 District Clerk 200.00
10078-McCoy's Building Supply Center  Road and Bridge Precinct 3 126.78
13190-McKerley Law Firm, PLLC Courts-Central Costs 2,458.50

10434-McKesson Medical-Surgical Govern County Jail Inmate Medical Cost Cent 155.20

10082-Mid-South Synergy
10082-Mid-South Synergy

10039-Montgomery County Constable Pct District Clerk 150.00

10288-Montgomery County Juvenile Depa Juvenile State/Grant Aid

14186-Moore, Jonathan
13788-Morris, Matt
10159-Motorola Solutions, Inc.

Road and Bridge Precinct 2 227.00
Texas Agrilife Extension Service 42.80
2,700.00
Sheriff 175.00
Sheriff 175.00
Constable Precinct 4 4,021.12
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04/08/2024

4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

253790
253791
253792
253793
253794
253794
253794
253794
253794
253794
253794
253795
253796
253797
253798
253799
253800
253801
253801
253802
253803
253803
253803
253803
253803
253803
253803
253804
253804
253804
253805
253805
253805
253805

10159-Motorola Solutions, Inc.
13117-Mullin, Nancy
10547-Mustang Cat

Justice Court Technology
SPU Civil Division
Road and Bridge Precinct 2

12829-Nacogdoches County Constable, Pr District Clerk

13796-0ODP Business Solutions, LLC
13796-0ODP Business Solutions, LLC
13796-0ODP Business Solutions, LLC
13796-0ODP Business Solutions, LLC
13796-0ODP Business Solutions, LLC
13796-0ODP Business Solutions, LLC
13796-0ODP Business Solutions, LLC
10395-Cliphant's Tree Service
13437-Clivier, Devon

10594-P2 Emulsions

13615-Payne, Marcus

Criminal District Attorney
Criminal District Attorney
Planning and Development
Purchasing

Purchasing

Road and Bridge Precinct 1
Road and Bridge Precinct 1
Road and Bridge Precinct 4
Justice of Peace Precinct 1
Road and Bridge General
Justice of Peace Precinct 2

10160-Pitney Bowes Global Financial Serv' Adult Basic Supervision

11015-Porterfield, Elizabeth
10092-Powers Auto Supply
10092-Powers Auto Supply
14008-Quisenberry, Eric
10098-Reliable Parts Co.
10098-Reliable Parts Co.
10098-Reliable Parts Co.
10098-Reliable Parts Co.
10098-Reliable Parts Co.
10098-Reliable Parts Co.
10098-Reliable Parts Co.
13655-Riley, Michael

13655-Riley, Michael

13655-Riley, Michael

10103-Ringo Tire & Service Center
10103-Ringo Tire & Service Center
10103-Ringo Tire & Service Center
10103-Ringo Tire & Service Center

Adult Basic Supervision
Road and Bridge Precinct 4
Road and Bridge Precinct 4
SPU - State General Allocation
Emergency Operations
Road and Bridge General
Road and Bridge General
Road and Bridge Precinct 3
Road and Bridge Precinct 3
Road and Bridge Precinct 4
Road and Bridge Precinct 4
12th Judicial District Court
278th Judicial District Court
County Court at Law
Constable Precinct 4

Road and Bridge Precinct 1
Road and Bridge Precinct 1
Road and Bridge Precinct 2
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3,021.06
148.00
476.06
90.00
568.17
584.14
122.49
30.46
42.49
167.50
309.96
3,800.00
417.22
16,408.27
440.16
161.64
471.68
85.68
7.42
79.00
101.49
43.46
96.54
47.80
221.19
6.98
1,705.79
1,600.00
2,850.00
1,600.00
40.00
14.00
63.00
7.00



Walker County Disbursement Report

04/08/2024

4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

253806
253807
253808
253809
253810
253811
253811
253811
253812
253813
253813
253814
253815
253815
253815
253816
253817
253818
253819
253819
253819
253819
253819
253820
253821
253821
253821
253821
253821
253821
253821
253822
253823
253824

11542-Ringo, Ryan

Sheriff

10356-Sam Houston Memorial Funeral Ho Centralized Costs

10172-Scott Merriman, Inc.
10384-Security Benefit Group
10117-Sherwin-Williams
13731-Simple Cellular

13731-Simple Cellular

13731-Simple Cellular

12722-Slott Construction Company, Inc.
12171-SLS Litigation Services, LLC
12171-SLS Litigation Services, LLC
13203-Smith, Sean

10454-Southern Tire Mart, LLC
10454-Southern Tire Mart, LLC
10454-Southern Tire Mart, LLC
11544-Stokes, Brandon

10125-TAC Unemployment Fund
13330-Tarrant County Constable, Pct 6

County Clerk Records Preservation

Balance Sheet Accounts
County Facilities

SPU - State General Allocation
SPU - State General Allocation
SPU Juvenile Division

Road and Bridge Precinct 4
SPU Civil Division

SPU Civil Division

Sheriff

Adult Basic Supervision

Road and Bridge Precinct 1
Road and Bridge Precinct 2
Sheriff

Balance Sheet Accounts
District Clerk

10270-Texas Association of Counties HEBF Balance Sheet Accounts
10270-Texas Association of Counties HEBF Balance Sheet Accounts
10270-Texas Association of Counties HEBF Centralized Costs
10270-Texas Association of Counties HEBFSPU Criminal

10270-Texas Association of Counties HEBF Walker County Central Dispatch Serv

13673-Texas Materials Group, Incl
13346-Texas Security Shredding
13346-Texas Security Shredding
13346-Texas Security Shredding
13346-Texas Security Shredding
13346-Texas Security Shredding
13346-Texas Security Shredding
13346-Texas Security Shredding
11644-Texas Social Security Program
12906-Thayer, Olivia

11791-The Steamery of Huntsville, Inc.

Road and Bridge Precinct 4
12th Judicial District Court
County Auditor

County Court at Law
County Jail

District Clerk

SPU - State General Allocation
SPU Civil Division
Centralized Costs

SPU Civil Division

County Facilities

175.00
1,376.00
5,450.00
50.00
7.67
83.99
405.00
165.00
17,501.75
1,949.35
285.00
175.00
133.39
2,330.00
1,460.12
175.00
5,262.90
75.00
65,856.54
316,182.41
17,852.80
977.84
892.64
1,350.25
28.00
40.00
28.00
40.00
80.00
40.00
40.00
35.00
158.00
2,070.00
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04/08/2024

4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

253825
253826
253827
253828
253829
253830
253830
253831
253832
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833
253833

14051-Theis, Kelly
10438-Thorne PhD., PLLC, Stephen A.
14187-Tire Partners of Texas LLC
10867-Titzman, Kristy K
10124-Travis County Constable Pct.5
10276-Tyler Technologies, Inc.
10276-Tyler Technologies, Inc.
11888-USA Certified Interpreters, LLC
14052-Valdez Law Firm, PLLC
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless
10227-Verizon Wireless

Adult Basic Supervision
SPU Civil Division
Road and Bridge Precinct 4

Texas Agrilife Extension Service

District Clerk

County Clerk

District Clerk

County Court at Law

278th Judicial District Court
12th Judicial District Court
Constable Precinct 1
Constable Precinct 2
Constable Precinct 3
Constable Precinct 4
County Auditor

County Jail

County Judge

County Judge - IT Operations
District Clerk

Emergency Operations
Justice of Peace Precinct 2
Planning and Development
Public Safety Projects
Purchasing

Road and Bridge Precinct 2
Road and Bridge Precinct 4
Sheriff

SPU - State General Allocation
SPU Civil Division

SPU Juvenile Division

Texas Agrilife Extension Service

Veterans Services
Voter Registration

104.52
4,403.54
2,010.80
374.43
640.00
93.42
406.17
517.64
1,200.00
75.98
37.99
37.99
113.97
266.03
113.97
75.98
75.98
37.99
37.99
113.97
37.99
113.97
37.99
148.96
38.03
37.99
1,709.55
303.92
206.15
189.95
75.98
37.99
273.45

Walker County EMS - Emergency Ser 724.08
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4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024
4/8/2024

253834
253835
253835
253836
253837
253838
253839
253839
253839
253840
253841

11024-Wage Works

Centralized Costs

10090-Walker County Special Utility Distri Road and Bridge Precinct 2
10090-Walker County Special Utility Distri Texas Agrilife Extension Service
13370-Walker County Transmissions/WC s Constable Precinct 4

10995-Warren Power Attachments
12371-Wells, Marlene
10150-Williford, John W.
10150-Williford, John W.
10150-Williford, John W.
10850-Woolley, Leslie
11872-Zavala, Irma

Road and Bridge Precinct 4
Sheriff

12th Judicial District Court
278th Judicial District Court
County Court at Law
District Clerk
Courts-Central Costs
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332.00
48.27
54.01
138.42
1,066.66
175.00
3,870.00
6,855.00
700.00
231.62
545.00

831,741.95



Walker County

Finoncial Information
Posted as of April 16, 2024 for the Fiscal Yeawr Ending September 30, 2024

Prepared by:
County Auditor Department

Patricia Allen, County Auditor

Information is presented based on ledger balances and entries posted thru April 16, 2024 for the

fiscal year ending September 30, 2024.
There are entries that have not been posted. Invoices are outstanding for the period that have not

been received/posted. Encumbrances are not included in the report.



Summary of Revenues, Expenditures and Net Transfers to Date

Ledger Balances

Operating
101 - General Fund

192 - Debt Service Fund

220 - Road & Bridge

301 - Walker County EMS Fund

185 - General Fund - Healthy County Initiative Fund

Projects
105 - General Projects Fund

115 - General Capital Projects Fund
119 - ARP Funds

Grants/Other Funds

186 - State Sheriff Grant

187 - State CDA Grant

473 - SO Auto Task Force Grant
474 - CDA Victims Assistance Grant
481 - Jag Grants

488 - CDBG Grant

511 - County Records Management and Preservation

512 - County Records Preservation Il Fund

515 - County Clerk Records Management and Preser

516 - County Clerk Records Archive Fund

517 - Court Facilities Fund

518 - District Clerk Records Preservation

519 - District Clerk Rider Fund

520 - District Clerk Archive Fund

523 - County Jury Fee Fund

524 - County Jury Fund

525 - Court Reporter Services Fund

526 - County Law Library Fund

527 - Language Access Fund

536 - Courthouse Security Fund

537 - Justice Courts Security Fund

538 - JP Truancy Prevention and Diversion

539 - County Speciality Court Programs

550 - Justice Courts Technology Fund

551 - County and District Courts Technology Fund
552- Child Abuse Prevention Fund

560 - District Attorney Prosecutors Supplement Fund
561 - Pretrial Intervention Program Fund

562 - District Attorney Forfeiture Fund

563 - District Attorney Hot Check Fee Fund

574 - Sheriff Forfeiture Fund

576 - Sheriff Inmate Medical Fund

577 - DOJ-Equitable Sharing Fund

578 - Sheriff Commissary Fund

583 - Elections Equipment Fund

584 - Tax Assessor Elections Service Contract Fund
589 - Tax Assessor Special Inventory Fee Fund
601 - SPU Civil/Criminal/Juvenile Grant/Allocations
640 - Juvenile Grant Fund (Title IV E)

641 - Juvenile Grant State Aid Fund

645 - Juvenile HGAC Services Grant

615 - Adult Probation-Basic Services Fund

616 - Adult Probation-Court Services Fund

617 - Adult Probation-Substance Abuse Services Fun

618 - Adult Probation-Pretrial Diversion
701 - Retiree Health Insurance Fund

Transactions Posted As of April 16, 2024
For the Fiscal Year Ending September 30, 2024

Fund Balance
Fiscal Yr Begin

Revenues
To Date

Expenditures
To Date

Net Transfers

Between Funds

Fund Balance

This Date

802 - Walker County Public Safety Communications Center $

$ 12,347,508.80 $ 23,675,117.83 $ 14,514,077.17 $  (344,741.00) $ 21,163,808.46
$ 344,830.52 $ 1,327,755.99 $ 176,583.77 $ - $  1,496,002.74
$ 4,142,068.70 $ 5671,163.20 $ 3,791,28125 $ 300,000.00 $  6,321,950.65
$ 372292670 $ 3,996,984.94 $ 260347459 $ - $ 5,116,437.05
$ 17,878.86 $ 174521 $ 356.91 $ - $ 19,267.16
20,575,213.58 34,672,767.17 21,085,773.69 (44,741.00) $ 34,117,466.06
$ 6,02207091 $ 237,666.08 $ 44588835 $ - $ 5,813,848.64
$ 575489559 §$ 156,041.40 $ - $ - $ 5,910,936.99
$ 955,406.88 $ 25,402.43 $ 205,608.47 $ - $ 775,200.84
$ - $ 500,948.05 $ - $ - $ 500,948.05
$ - $ 27548139 $ 21,228.84 §$ - $ 254,252.55
$ - $ 46,150.07 $ 50,165.40 $ - $ (4,015.33)
$ - $ 36,070.07 $ 39,122.46 §$ - $ (3,052.39)
$ - $ - $ 4,666.05 $ - $ (4,666.05)
$ - $ 121,691.30 $ 126,922.02 $ - $ (5,230.72)
$ 2,997.22 § 1,114.76 $ - $ - $ 4,111.98
$ 67,256.44 $ 1,959.62 $ - $ - $ 69,216.06
$ 353,805.03 $ 59,377.94 $ 52,039.38 $ - $ 361,143.59
$ 285,212.09 $ 49,652.48 $ - $ - $ 334,864.57
$ 36,536.03 $ 12,201.58 $ - $ - $ 48,737.61
$ 61,185.23 §$ 14,537.85 $ - $ - $ 75,723.08
$ 47,906.17 $ 4297862 $ 2239711 § - $ 68,487.68
$ 6,071.66 $ 10183 §$ - $ - $ 6,173.49
$ 1,068.74 $ 44157 $ - $ - $ 1,510.31
$ 13,780.44 $ 5852.16 $ 894.00 $ - $ 18,738.60
$ 22,799.61 §$ 14,669.82 $ 21,401.25 § - $ 16,068.18
$ 59,953.58 $ 2053141 § 9,072.30 $ - $ 71,412.69
$ 2,644.78 $ 413937 $ - $ - $ 6,784.15
$ 16,836.36 $ 20,456.36 $ 4891086 $ 44,741.00 $ 33,122.86
$ 60,539.35 $ 3,170.70 $ 320.00 $ - $ 63,390.05
$ 4903075 $ 723543 $ - $ - $ 56,266.18
$ 18,577.67 $ 2,681.81 § - $ - $ 21,259.48
$ 85,810.24 $ 8,34592 $ 10,838.67 $ - $ 83,317.49
$ 2,387.69 $ 54533 $ - $ - $ 2,933.02
$ 2,372.79 $ 228.88 $ - $ - $ 2,601.67
$ - $ 12,786.48 $ 13,825.92 $ - $ (1,039.44)
$ 144,261.40 $ 9,233.10 $ 848.65 $ - $ 152,645.85
$ 215,850.16 $ 10,007.45 $ 1,977.44 $ - $ 223,880.17
$ 42.00 $ 47100 $ 7738 $ - $ 435.62
$ 531,481.45 § 51,350.38 §$ 600.00 $ - $ 582,231.83
$ 63,047.41 $ 2,809.67 $ - $ - $ 65,857.08
$ 467,578.21 $ 13,210.41 $ - $ - $ 480,788.62
$ 42837165 $ 71,152.96 $ 19,204.60 $ - $ 480,320.01
$ 32,02459 $ 48,746.84 $ 6,092.50 $ - $ 74,678.93
$ 68,067.48 $ 6,290.13 $ 5325.14 $ - $ 69,032.47
$ 97.40 $ 047 $ - $ - $ 97.87
$ - $ 2,596,796.55 $ 3,248,988.39 $ - $ (652,191.84)
$ 87,155.32 § 2,33354 $ 252.00 $ - $ 89,236.86
$ - $ 317,535.04 §$ 237,392.64 $ - $ 80,142.40
S - $ 2,265.00 $ 2,265.00 $ - $ -
$ 377,678.03 $ 637,194.24 § 726,825.97 $ (7,921.57) $ 280,124.73
$ - $ 129,920.05 $ 107,803.85 $ 6,554.13 $ 28,670.33
$ - $ 77,252.67 $ 60,464.81 §$ 25869 $ 17,046.55
$ - $ 23,763.04 $ 23,321.03 § 1,108.75 $ 1,550.76
$ 211368449 $ 58,561.25 §$ - $ - $  2,172,245.74
1,227,576.78 $ 947,081.46 $ 743,065.46 $ - $  1,43159278
6,953,688.24 6,269,326.05 5,606,309.12 44,741.00 7,661,446.17
$ 40,261,275.20 $ 41,361,203.13 $ 27,343,579.63 $ - $ 54,278,898.70
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Operating
101 - General Fund

192 - Debt Service Fund

220 - Road & Bridge

301 - Walker County EMS Fund
180 - Public Safety Seized Money Fund
185 - General Fund - Healthy County Initiative Fund

Projects

105 - General Projects Fund
115 - General Capital Projects Fund

119- ARP Funds

Grants/Other Funds

186 - State Sheriff Grant

187 - State CDA Grant

473- SO Auto Task Force Grant
474 - CDA Victims Grant

481 - Jag Grants

511 - County Records Management and Preservation
512 - County Records Preservation Il Fund

515 - County Clerk Records Management and Presen
516 - County Clerk Records Archive Fund

517 - Court Facilities Fund

518 - District Clerk Records Preservation

519 - District Clerk Rider Fund

520 - District Clerk Archive Fund

523 - County Jury Fee Fund

524 - County Jury Fund

525 - Court Reporter Services Fund

526 - County Law Library Fund

527 - Language Access Fund

536 - Courthouse Security Fund

537 - Justice Courts Security Fund

538 - JP Truancy Prevention and Diversion

539 - County Specialty Court Revenues Fund

540 - Fire Suppression-US Forest Service Fund

550 - Justice Courts Technology Fund

551 - County and District Courts Technology Fund
552- Child AbusePrevention Fund

560 - District Attorney Prosecutors Supplement Func
561 - Pretrial Intervention Program Fund

562 - District Attorney Forfeiture Fund

563 - District Attorney Hot Check Fee Fund

574 - Sheriff Forfeiture Fund

576 - Sheriff Inmate Medical Fund

577 - DOJ-Equitable Sharing Fund

578 - Sheriff Commissary Fund

583 - Elections Equipment Fund

584 - Tax Assessor Elections Service Contract Fund
589 - Tax Assessor Special Inventory Fee Fund

601 - SPU Civil/Criminal/Juvenile Grant/Allocations
640 - Juvenile Grant Fund (Title IV E)

641 - Juvenile Grant State Aid Fund

645 - Juvenile Services - HGAC Grant

701 - Retiree Health Insurance Fund

County Treasurer Agency Funds

Cash and Investments Report
Transactions Posted as of April 16, 2024
For the Fiscal Year Ending September 30, 2024

615 - Adult Probation-Basic Services Fund

616 - Adult Probation-Court Services Fund

617 - Adult Probation-Substance Abuse Services Fun
618 -Pretrial Diversion

802 - Walker County Public Safety Communications
810 - Agency Fund - LEOSE Training Funds

Other Bank

Cash Accounts Texpool MBIA Wells Fargo Total
1,150,607.69 $ 132,715.92 $ 12,925,378.39 1,391,735.86 $ 6,335,993.34 $ 21,936,431.20
22,861.81 - 1,465,168.12 - - $ 1,488,029.93
76,279.18 - 6,301,716.40 - - $ 6,377,995.58
221,219.11 104,051.21 3,850,374.86 65,884.30 172,987.70 $ 4,414,517.18
- - 49,751.69 - - S 49,751.69
940.11 - 18,327.05 - - S 19,267.16
1,471,907.90 236,767.13 24,610,716.51 1,457,620.16 6,508,981.04 34,285,992.74
81,917.64 - 4,509,799.92 875,328.59 349,042.45 5,816,088.60
- - 5,910,936.99 - - 5,910,936.99
- 775,200.84 - - - S 775,200.84
- - 500,948.05 - - 500,948.05
- - 254,252.55 - - 254,252.55
(22,999.81) - - - - (22,999.81)
(20,893.91) - - - - (20,893.91)
(4,666.05) - - - - (4,666.05)
4,111.98 - - - - 4,111.98
2,772.52 - 66,443.54 - - 69,216.06
4,205.03 - 284,782.68 72,155.88 - 361,143.59
28,782.92 - 306,081.65 - - 334,864.57
17,879.10 - 30,858.51 - - 48,737.61
29,150.53 - 46,572.55 - - 75,723.08
6,551.75 - 61,935.93 - - 68,487.68
6,173.49 - - - - 6,173.49
1,510.31 - - - - 1,510.31
13,595.52 - 5,143.08 - - 18,738.60
5,782.02 - 10,286.16 - - 16,068.18
21,005.07 - 50,582.77 - - 71,587.84
6,784.15 - - - - 6,784.15
33,122.86 - - - - 33,122.86
13,987.05 - 49,403.00 - - 63,390.05
51,994.66 - 4,271.52 - - 56,266.18
10,397.38 - 10,862.10 - - 21,259.48
0.00 - 17,354.47 - - 17,354.47
2,516.68 - 80,800.81 - - 83,317.49
2,043.18 - 889.84 - - 2,933.02
2,601.67 - - - - 2,601.67
1,171.80 - - - - 1,171.80
453.61 - 152,192.24 - - 152,645.85
317.58 - 223,562.59 - - 223,880.17
435.62 - - - - 435.62
8,090.42 928.89 578,188.78 - - 587,208.09
16,805.56 - 49,051.52 - - 65,857.08
507.39 - 454,211.98 26,069.25 - 480,788.62
144,163.64 - 330,157.37 - - 474,321.01
74,678.93 - - - - 74,678.93
9,804.73 - 59,561.88 - - 69,366.61
80.16 - 17.71 - - 97.87
(650,419.53) - - - - (650,419.53)
840.68 - 88,396.18 - - 89,236.86
80,142.40 - - - - 80,142.40
(2,265.00) - - - - (2,265.00)
0.00 - 861,022.31 1,311,223.43 - 2,172,245.74
62,920.83 30.00 91,535.39 125,776.51 - 280,262.73
28,670.33 - - - - 28,670.33
18,879.88 - - - - 18,879.88
1,550.76 - - - - 1,550.76
122,876.83 - 1,308,851.30 - - 1,431,728.13
74,123.56 - - - - 74,123.56
210,238.28 958.89 5,978,218.46 1,535,225.07 0.00 7,724,640.70

1,764,063.82 $ 1,012,926.86 $ 41,009,671.88 $

3,868,173.82 $ 6,858,023.49 $ 54,512,859.87

3



Cash and Investments Report

As of April 16,2024

Transactions Posted as of April 16, 2024

Certificates

Cash ICT of Deposit Total
Agency Funds Maintained by the Department (Balance as of Last Date Reported by the Department)

850 Agency Fund - County Clerk S 864,772.17 S 280,030.21 S - $ 1,144,802.38
851 Agency Fund - District Clerk $ 89870797 $ - $ 590,202.97 $ 1,488,910.94
852 Agency Fund - Criminal District Attorney $ 176834 $ - $ - $ 1,768.34
853 Agency Fund - Tax Assessor $ 252535143 $ - $ - $ 2,525,351.43
854 Agency Fund - Sheriff $ 7831649 $ - $ - $  78,316.49
855 Agency Fund - Juvenile $ 1,01460 $ - $ - $ 1,014.60
856 Agency Fund - County Treasurer Jury $ 61726 $ - $ - $ 617.26
857 Agency Fund - Justice of Peace Precinct 4 $ 505925 $ - $ - $ 5,059.25
858 Agency Fund - Adult Probation $ 289997 $ - $ - $ 2,899.97

$ 437850748 $ 280,030.21 $§ 590,202.97 $ 5,248,740.66




Sales Tax Revenue Comparison by Fiscal Year

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2024 2023 2022 2021 2020 2019
October 0.83% $ 43049433 $§ 426,93535 $§ 37848165 $§ 341,28266 $ 309,760.99 $ 339,514.51
November -1.90% $ 468,234.02 $§ 477,30548 $ 470,400.36 $ 404,860.53 $ 432,570.77 $ 365,595.48
December -2.65% $ 392,041.05 $ 402,702.70 $ 368,467.73 $ 311,632.44 $ 282,270.19 $ 323,873.04
January 3.39% $ 409,880.44 $ 396,438.25 $ 386,864.04 $ 345810.13 $ 297,832.83 $ 263,748.83
February -3.07% $ 490,72488 $ 506,247.91 $ 488,77253 $ 402,950.76 $ 410,854.29 $ 377,316.70
March -1.74% $ 398,23430 $ 405269.07 $ 391,919.74 $ 328,566.37 $ 353,527.33 $ 311,788.03
April -4.15% $ 36547429 $ 38131061 $ 317,716.26 $ 270,692.68 $ 263,551.31 $ 296,140.87
May $ - $ 488,94695 $ 458,660.51 $ 447,063.15 $ 357,514.78 $ 355,687.53
June $ - $ 396,747.98 $ 42963563 $ 393,372.95 $ 307,406.08 $ 302,439.53
July $ - $ 386,095.96 $ 401,984.02 $ 349,935.05 $ 322,571.05 $ 285,622.64
August $ - $ 443,842.79 $ 480,257.68 $ 434,731.20 $ 393,734.55 $ 339,087.66
September $ - $ 398,269.21 $§ 398,673.98 $ 369,724.46 $ 328,146.29 $ 330,366.78
$ 2,955,083.31 $ 5,110,112.26 $ 4,971,834.13 $ 4,400,622.38 $ 4,059,740.46 $ 3,891,181.60
This time last year $ 2,996,209.37
% Change -1.37%
SalesTax Rate for Walker County is 0.5%
State Sales Tax Rate is 6.25%
Municipalities Within Walker County
City of Huntsville Sales Tax Rate 1.5%
City of New Waverly Sales Tax Rate 1.5%
City of Riverside Sales Tax Rate 1.5%

$ 2,996,209.37 $ 2,802,622.31

$ 2,405,795.57 $2,350,367.71

58.63% 56.37% 54.67% 57.89%

Fiscal Year to Date $ 2,955,083.31
Budgeted this Fiscal Year $ 5,250,000.00
Pct Received This FY 56.3%

Sales Tax Comparison Fiscal Year to Date As
of April

For the Fiscal Calendar Year Ending September 30,2024
$4,000,000
$3,000,000
$2,000,000

HEEEEE |

$1,000,000
2024 2023 2022 2021 2020 2019
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$2,277,977.46

58.54%




Weigh Station Revenue Comparison by Fiscal Year
Comparison Numbers Based on Revenues Retained by Walker County after submission of fines paid to State

October
November
December
January
February
March
April

May

June

July
August
September

Fiscal Year to Date

Total Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2023-2024 Pd to State 2023-2024 2022-2023 2021-2022 2020-2021 2019-2020 2018-2019 2017-2018
$ 13,5658.00 $ (1,724.50) $ 11,833.50 $ 14,148.00 $ 18,286.80 $ 2,840.80 $ 23,601.60 $ 45/179.10 $ 16,978.20
$ 15,969.00 $ (192.00) $ 15,777.00 $ 10,261.00 $ 12,515.00 $ 2,354.00 $ 9,759.50 $ 17,677.95 $ 16,603.70
$ 15,011.00 $ (1,762.00) $ 13,249.00 $ 14,158.00 $ 13,43550 $ 2,491.50 $ 15248.10 $ 26,932.10 $ 12,130.30
$ 1940590 $ (2,487.00) $ 16,918.90 $ 11,120.00 $ 14,960.00 $ 10,436.50 $ 14,941.35 $ 23,035.20 $ 17,600.90
$ 13,207.00 $ (105.00) $ 13,102.00 $ 13,788.50 $ 15521.50 $ 10,863.50 $ 11,991.00 $ 26,752.90 $ 8,475.90
$ 10,598.00 $ (835.00) $§ 9,763.00 $ 12,517.00 $ 14,826.00 $ 18,304.90 $ 11,431.00 $ 29,424.12 § 28,972.05
$ - $ - $ - $ 569350 $ 16,970.00 $ 18,441.15 $ 6,728.00 $ 30,934.90 $ 45,791.50
$ - $ - $ - $ 9,258.00 $ 14,331.00 $ 17,31850 $ 6,131.70 $ 18,350.50 $ 54,074.80
$ - $ - $ - $ 13,738.00 $ 1515150 $ 22,397.00 $ 6,101.35 $ 18,272.90 $ 42,187.90
$ - $ - $ - $ 10,420.50 $ 1542565 $ 22,694.00 $ 3,857.00 $ 18,109.90 $ 56,237.20
$ - $ - $ = $ 1495750 $ 17,733.75 $ 17,414.00 $ 4,634.00 $ 13,131.10 $ 58,404.20
$ - $ - $ - $ 15,360.50 $ 13,837.50 $ 12,157.00 $§ 2,610.90 §$ 18,541.95 $ 41,298.80
$ 87,74890 $ (7,105.50) $ 80,643.40 $145,420.50 $182,994.20 $157,712.85 $117,035.50 $286,342.62 $398,755.45
Allocated to Weigh Station Improv. $ - This time last year $75,992.50
Allocated to Road and Bridge $ 80,643.40 % Change 6.10%
$ 87,748.90 $ (7,105.50) $ 80,643.40 $ 7599250 $ 89,544.80 $ 47,291.20 $ 86,972.55 $169,001.37 $100,761.05
Revenue Comparison Thru March
Revenues After Payment to State
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Budget for FY 20223/2024

Justice of Peace Pct 4

$

Weigh Station Utilities/Services $
Weigh Station Personnel S
Road and Bridge Operations $
$

From Tax rate
63,019.00
35,187.00

County Road and
Bridge Operations

$

150,000.00

Weigh Station
Support /
Personnel

S -

S 34,284.00

S 25,416.00

98,206.00

w [ v n

150,000.00

S 59,700.00
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Certificates of Obligation Issue Dated June 1, 2012

Capital Projects

Walker County
Summary of Debt

Current Debt Service

Issued -Amount Outstanding FY 2023-2024
Amount Principal  Interest Total
Series 2012 - $20,000,000 due in installments of
$685,000 to $1,335,000 to mature 06/01/2032 at interest
rate of 2.0% to 3.7% - callable August 1, 2032 $20,000,000  $10,480,000 $1.020,000  $353,168 $1,373,168
Total Debt Service Capital Projects $20,000,000 $10,480,000 $1,020,000 $353,168 $1,373,168




Summary of Revenues, Expenditures and Changes in Fund Balance
Annual Report For the Period January 1, 2023 thru December 31,2023
Transactions Posted as of April 9, 2024

Fund Balance Fund Balance

Fund January 1, 2023 Revenues Expenditures Transfers In Transfers Out December 31,2023
101 - General Fund S 13,016,700.55 $  30,331,406.47 S 26,926,078.35 $ = S 3,584,758.00 $ 12,837,270.67
105 - General Projects Fund $ 6,058,120.01 $ 700,168.19 $  1,891,937.52 $  1,027,088.00 $ 79,851.00 $ 5,813,587.68
115 - General Capital Projects Fund S 5,548,760.18 $ 284,335.57 S - S - S 5,833,095.75
119 - ARP Relief/Recovery Fund $ 3,491,948.98 $ 71,759.36 $  2,594,795.92 $ -8 — 968,912.42
185 - Healthy County Initiative Fund 5 20,463.63 S 1,007.73 S 3,348.64 S = S = S 18,122.72
192 - Debt Service Fund S 656,223.26 S 1,414,259.13 S 1,372,867.54 $ - S - S 697,614.85
220 - Road and Bridge Fund S 4,314,643.46 S 6,680,325.60 $ 7,599,927.89 $ 829,851.00 $ = S 4,224,892.17
301 - Walker County EMS Fund $ 2,756,751.63 S  4377,34871 $ 496546695 $  1,762,929.00 $ — 3,931,562.39
473 - AutoTheft Task Force S (3,731.03) $ 102,331.07 $ 98,600.04 S = S = S 0.00
474 - District Attorney Victim Assistance Coor S - S 69,267.27 S 69,267.27 S - S - S -
481 - Grant Jag S (3,226.50) S 6,453.00 S 3,226.50 S = S = S -
483 - Grants-HAVA Fund S 14,954.24 S (14,954.24) S - S - S - S -
488 - CDBG Grants S (316,143.33) S 1,156,048.31 S 839,904.98 S = S = S =
511 - County Records Management and Preservati S 1,064.38 S 2,446.38 S - S - S - S 3,510.76
512 - County Records Preservation Il Fund S 64,43496 S 3,757.39 S - S - S - S 68,192.35
515 - County Clerk Records Management and Pres S 310,301.32 S 119,119.12 $ 67,285.94 S - S - S 362,134.50
516 - County Clerk Records Archive Fund S 209,941.56 S 98,772.96 S - S - S - S 308,714.52
517 - Court Facilities Fund-SB 41 S 19,769.20 S 22,841.83 $ - S - S - S 42,611.03
518 - District Clerk Records Management and Pr S 40,693.56 S 28,034.06 S - S - S - S 68,727.62
519 - District Clerk Rider Fund S 36,469.61 $ 38,605.94 $ 6,302.38 S - S - S 68,773.17
520 - District Clerk Archive Fund S 5,830.99 S 268.77 S - S - S - S 6,099.76
523 - County Jury Fee Fund S 273.96 $ 1,001.71 $ - S - S - S 1,275.67
524 - County Jury Fund-SB41 S 9,224.60 $ 11,267.82 S 3,810.00 S = S = S 16,682.42
525 - Court Reporter Service Fund S 23,474.72 S 28,470.67 S 25,936.24 S - S - S 26,009.15
526 - County Law Library Fund S 44,428.85 S 39,581.61 S 17,963.37 $ = S = S 66,047.09
527 - Language Access Fund-SB41 S 6,592.39 S 7,531.62 S 21,958.80 S - S - S (7,834.79)
536 - Courthouse Security Fund 5 1,579.49 S 45,624.11 S 86,194.41 S 44,741.00 S = S 5,750.19
537 - Justice Courts Building Security Fund S 56,074.73 S 6,003.01 S - S - S - S 62,077.74
538 - JP TruancyPrev and Diversion Fund S 38,598.85 S 13,886.08 $ - S - S - S 52,484.93
539 - County Speciality Court Programs S 13,867.35 $ 6,052.01 S - S - S - S 19,919.36
550 - Justice Courts Technology Fund S 87,312.80 S 15,980.77 $ 15,158.33 S - S - S 88,135.24
551 - County and District Courts Technology Fund S 1,426.97 $ 1,235.68 $ - N - S - S 2,662.65
552 - Child Abuse Prevention Fund S 2,015.05 S 482.83 $ - S - S - S 2,497.88
560 - District Attorney Prosecutors Supplement S 393.81 $ 25,383.05 S 25,776.86 S - S - S -
561 - Pretrial Intervention Program Fund S 127,866.57 $ 2427462 S 3,13390 $ - S - S 149,007.29
562 - District Attorney Forfeiture Fund S 215,206.92 S 13,530.05 $ 6,583.79 S - S - S 222,153.18
563 - District Attorney Hot Check Fee Fund S 1,751.42 S 563.76 $ 2,309.90 S - S - S 5.28
574 - Sheriff Forfeiture Fund S 534,229.77 S 51,633.37 $ 40,810.50 $ - S - S 545,052.64
576 - Sheriff Inmate Medical Fund 5 58,041.19 S 6,41895 S = S = S = S 64,460.14
577 - DOJ Equitable Sharing Fund S 451,515.77 S 22,430.12 $ - S - S - S 473,945.89
578 - Sheriff Commissary Fund S 354,816.94 S 143,974.82 S 46,667.94 S = S = S 452,123.82
583 - Elections Equipment Fund S 22,211.84 S 61,450.25 $ 57,730.00 $ - S - S 25,932.09
584 - Tax Assessor Elections Service Contract S 57,662.66 S 11,742.81 $ 3,082.10 S - S - S 66,323.37
589 - Tax Assessor Special Inventory Fee Fund S 96.77 S 0.87 $ - S - S - S 97.64
601 - Special Prosecution/Civil/Juvenile Fund S - S 5,727,541.70 S 5,727,541.70 $ - S - S -
615 - Adult Probation-Basic Services Fund S 380,799.59 S 1,374,961.39 $ 1,364,027.80 S - S 11,395.79 $ 380,337.39
616 - Adult Probation - Court Services Fund S 31,354.09 $ 160,356.31 S 202,322.16 $ 10,611.76 S = S (0.00)
617 - Adult Probation-Substance Abuse Services S 36,475.93 S 92,059.76 S 128,794.38 S 25869 $ - S (0.00)
618 - Adult Probation-Pretrial Diversion S 6,368.70 S 31,879.08 S 38,773.12 S 525.34 $ - S 0.00
640 - Juvenile Grant Fund Title IVE S 84,568.62 $ 4,252.15 S 622.00 $ - S - S 88,198.77
641 - Juvenile Grant-State Aid Fund 5 21,783.92 S 392,744.95 S 414,528.87 S = S = S =
643 - Juvenile Grant-Commitment Reduction Fund S - S - S - S - S - S -
644 - Juvenile Grant-Medical Services Fund S - S - S - S - S - S -
645 - Juvenile HGAC Services Grant S - S 9,915.00 $ 9,915.00 $ - S - S -
646 - Juvenile Grant-PrePost Adjudication S - S - S - S - S - S -
647 - Juvenile Grant-Community Programs S - S - S - S - S - S -
701 - Retiree Health Insurance Fund S 2,035,791.38 S 107,319.82 $ - S - S - S 2,143,111.20
802 - Walker County Public Safety Communicatio S 1,060,334.66 S 1,569,776.97 $ 1,334,355.75 S - S - S 1,295,755.88
$ 42,010,110.97 $ 55,502,930.34 $ 56,017,006.84 $ (3,676,004.79) $ 3,676,004.79 $ 41,496,034.47

This presents a snapshot of posted general ledger transactions for this time period as of the date of this report.(April 9,2024)



Debt Information

List of County Indebtedness Paying Agent Issue Date Final Due Date Issue Amount Balance Due
Series 2012 Certificates of Obligation U.S. Bank 6/1/2012 6/1/2032 S 20,000,000 $ 10,480,000

Reason for Debt
Design, Construction, and equipment or new Jail
Construction and Renovation of County Buildings

Professional Services in Connection with Project and Cost of Issue



Walker County
Annual Report For the Period January 1, 2023 thru December 31, 2023
Cash and Investments as of December 31, 2023

Fund Cash Disbursement Cash Other Texpool MBIA WellsFargo Total
101 - General Fund S 5,429,165.97 S 126,995.81 S 1,656,031.42 S 1,372,847.48 S 6,259,216.36 S 14,844,257.04
105 - General Projects Fund $ (3,081.24) $ - S 477944162 S 863,448.80 344,812.90 $ 5,984,622.08
115 - GeneralCapital Projects Fund S - S - S 5,833,095.75 S - S - S 5,833,095.75
119 - ARP Relief/Recovery Fund S - S 968,912.42 S - S - S - S 968,912.42
180 - Public Safety Seized Money Fund S 1,989.00 $ - S 96,669.52 S - S - S 98,658.52
185 - Healthy County Initiative Fund S 37.02 $ - S 18,085.70 S - S - S 18,122.72
192 - Debt Service Fund S 213,425.22 S = S 476,216.82 S = S = S 689,642.04
220 - Road and Bridge Fund S 934,625.03 $ - S 3,447,260.43 S - S - S 4,381,885.46
301 - Walker County EMS Fund S 516,124.06 $ 23,879.31 $ 2,512,920.04 $ 64,990.14 S 170,891.50 S 3,288,805.05
473 - AutoTheft Task Force S (19,400.65) S - S - S - S - S (19,400.65)
474 - District Attorney Victim Assistance Coor S (18,228.55) $ - S - S - S - S (18,228.55)
481 - Grant-Jag S - S -
483 - Grants-HAVA Fund $ = 8 = 8 - 8 = 8 = 8 -
488-CDBG Grants $ (331,739.71) $ (331,739.71)
511 - County Records Management and Preservati S 3,510.76 $ - S - S - S - S 3,510.76
512 - County Records Preservation Il Fund S 2,623.81 S - S 65,568.54 S - S - S 68,192.35
515 - County Clerk Records Management and Pres S 27,851.96 S - S 266,227.75 $ 71,176.59 S - S 365,256.30
516 - County Clerk Records Archive Fund S 36,272.92 S - S 272,441.60 S - S - S 308,714.52
517 - Court Facilities Fund-SB41 S 12,151.80 S 30,459.23 S 42,611.03
518 - District Clerk Records Management and Pr S 22,76838 S - S 45,959.24 $ - S - S 68,727.62
519 - District Clerk Rider Fund S 32,327.26 S = S 36,44591 S = S = S 68,773.17
520 - District Clerk Archive Fund S 6,099.76 S - S - S - S - S 6,099.76
523 - County Jury Fee Fund S 1,275.67 S - S - S - S - S 1,275.67
524 - County Jury Fund-SB41 S 11,605.88 S 5,076.54 S 16,682.42
525 - Court Reporter Service Fund S 18,086.08 S - S 10,153.07 S - S - S 28,239.15
526 - County Law Library Fund S 45,739.71 S - S 20,307.38 S - S - S 66,047.09
527 - Language Access Fund-SB41 S (7,834.79) S (7,834.79)
536 - Courthouse Security Fund S 5,750.19 $ - S - S - S - S 5,750.19
537 - Justice Courts Building Security Fund S 13,325.32 S - S 48,752.42 S - S - S 62,077.74
538 - JP TruancyPrev and Diversion Fund S 48,269.67 S - S 4,21526 $ - S - S 52,484.93
539 - County Speciality Court Programs S 19,070.06 S - S 849.30 S - S - S 19,919.36
540 - Fire Suppression-US Forest Service Fund S - S - S 17,354.47 S - S - S 17,354.47
550 - Justice Courts Technology Fund S 8,39850 $ - S 79,736.74 S - S - S 88,135.24
551 - County and District Courts Technology Fund S 1,784.53 S - S 878.12 S - S - S 2,662.65
552 - Child Abuse Prevention Fund S 2,497.88 S - S - S - S - S 2,497.88
560 - District Attorney Prosecutors Supplement S (2,778.05) S - S - S - S - S (2,778.05)
561 - Pretrial Intervention Program Fund S 12,636.93 S - S 136,370.36 $ - S - S 149,007.29
562 - District Attorney Forfeiture Fund S 15,352.34 S - S 206,800.84 S - S - S 222,153.18
563 - District Attorney Hot Check Fee Fund S 80.28 S - S - S - S - S 80.28
574 - Sheriff Forfeiture Fund S 18,014.99 $ 91831 S 531,095.60 $ - S - S 550,028.90
576 - Sheriff Inmate Medical Fund S 16,054.58 S = S 48,405.56 S = S = S 64,460.14
577 - DOJ Equitable Sharing Fund S - S - S 448,230.45 S 25,715.44 S - S 473,945.89
578 - Sheriff Commissary Fund 5 219,399.84 S 226,881.85 S 446,281.69
583 - Elections Equipment Fund S 25,932.09 $ - S - S - S - S 25,932.09
584 - Tax Assessor Elections Service Contract S 7,545.86 S - S 58,777.51 S - S - S 66,323.37
589 - Tax Assessor Special Inventory Fee Fund S 80.16 $ - S 17.48 $ - S - S 97.64
601 - Special Prosecution/Civil/Juvenile Fund S (643,641.96) S - S - S - S - S (643,641.96)
615 - Adult Probation-Basic Services Fund S 166,539.91 S 30.00 $ 90,329.96 $ 124,069.50 $ - S 380,969.37
616 - Adult Probation - Court Services Fund S 30,500.69 S - S - S - S - S 30,500.69
617 - Adult Probation-Substance Abuse Services S 22,23069 S - S - S - S - S 22,230.69
618 - Adult Probation-Pretrial Diversion S 5,849.03 $ - S - S - S - S 5,849.03
640 - Juvenile Grant Fund Title IVE S 1,008.68 S - S 87,232.09 $ - S - S 88,240.77
641 - Juvenile Grant-State Aid Fund S 74,61898 S - S - S - S - S 74,618.98
701 - Retiree Health Insurance Fund S - S - S 849,683.48 S 1,293,427.72 S - S 2,143,111.20
802 - Walker County Public Safety Communicatio S 103,580.78 S - S 1,192,629.89 $ - S - S 1,296,210.67
810 - Agency Fund-LEOSE Training Fund S 57,016.78 S - S - S - S - S 57,016.78
$ 7,164,514.10 $ 1,120,735.85 $ 23,600,601.94 $ 3,815,675.67 $ 6,774,920.76 $ 42,476,448.32



Agency Funds Cash and Investments Report
Funds Held by the Elected Officials
Annual Report For the Period January 1, 2023 thru December 31,2023

As of December 31, 2023

Certificates
Cash ICT of Deposit Total

Agency Funds Maintained by the Department
850-Agency Fund - County Clerk S 864,772.17 S 280,030.21 S - S 1,144,802.38
851-Agency Fund - District Clerk S 898,707.97 S - S 590,202.97 $ 1,488,910.94
852-Agency Fund - Criminal District Attorney S 1,768.34 S - S - S 1,768.34
853-Agency Fund - Tax Assessor S 2,525,351.43 $ - S - S 2,525,351.43
854-Agency Fund - Sheriff S 78,316.49 S - S - S 78,316.49
855-Agency Fund - Juvenile S 1,01460 $ - S - S 1,014.60
856-Agency Fund - County Treasurer Jury S 508.70 S - S - S 508.70
857-Agency Fund - Justice of Peace Precinct 4 S 5,059.25 $ - S - S 5,059.25
858-Agency Fund - Adult Probation S 2,899.97 $ - S - S 2,899.97

$ 4,378,398.92 $ 280,030.21 $ 590,202.97 $ 5,248,632.10
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Invoice date Invoice Amount Due Date Description
30030-12th Judicial District Court
11811 - Law Office of Joseph W Krippel
4/8/2024 30,752 $600.00 4/21/2024 Cause #30,752
4/8/2024 31,238 S 600.00 4/21/2024 Cause #31,238
4/16/2024 31,292 $950.00 4/21/2024 Cause #31,292, Unfiled x2
4/5/2024 31,296 $600.00 4/21/2024 Cause #31,296
4/8/2024 K-1395 $700.00 4/21/2024 Cause #31,328, #Unfiled
13289 - Cain Law, PLLC
4/8/2024 28,956 $2,106.00 4/21/2024 Cause #28,956
13655 - Riley, Michael
4/5/2024 29,892 $600.00 4/21/2024 Cause #29,892
4/5/2024 30,820 $600.00 4/21/2024 Cause #30,820
4/16/2024 31,236 S 600.00 4/21/2024 Cause #31,236
4/16/2024 31,356 S 850.00 4/21/2024 Cause #31,356 CT1, CT2
4/16/2024 31,574 $ 600.00 4/21/2024 Cause #31,574
4/5/2024 K-1393 $1,300.00 4/21/2024 Cause #30,234, #30,544 CT1, CT2, CT3
4/5/2024 K-1394 $1,050.00 4/21/2024 Cause #31,201, #31,546, #31,562 CT1, CT2
13705 - McCaig, Albert
4/9/2024 K-1421 S 174.87 4/21/2024 Miles 522.0 - 03/11-12/24, 03/18-19/24
14110 - Law Office of Paul Morrison
4/15/2024 31,166 $600.00 4/21/2024 Cause #31,166
4/15/2024 31,272 $600.00 4/21/2024 Cause #31,272
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Invoice date Invoice Amount Due Date PO/PA Description
12th Judicial District Court - Totals $12,530.87

30040-278th Judicial District Court

11066 - Canon Solutions America, Inc.

4/17/2024 6007631808 $25.28 4/21/2024 Maintenance - Copier Usage - 03/03/24- 04/02/24

11811 - Law Office of Joseph W Krippel

4/8/2024 22-30,403 $850.00 4/21/2024 Cause #22-30,403 CT1, CT2
4/8/2024 28,051 $1,850.00 4/21/2024 Cause #28,051
4/5/2024 30,947 $600.00 4/21/2024 Cause #30,947
4/8/2024 31,405 $600.00 4/21/2024 Cause #31,405

13594 - Rockett, PhD, PLLC, Jennifer

4/16/2024 27987 $525.00 4/21/2024 Svc Rendered - 04/04-11/24

13655 - Riley, Michael

4/8/2024 K-1403 $2,600.00 4/21/2024 Cause #31,213, #31,215

13705 - McCaig, Albert

4/9/2024 K-1421 $174.87 4/21/2024 Miles 522.0 - 03/11-12/24, 03/18-19/24

278th Judicial District Court - Totals $7,225.15
50130-Adult Basic Supervision

10212 - Thomson Reuters - West

4/9/2024 850030420 $101.70 4/21/2024 Acct#1003932603 - 03/01-31/24

10227 - Verizon Wireless

4/17/2024 9961402132 $274.04 4/21/2024 Monthly Service - 03/11/24-04/10/24

10245 - Corrections Software Solutions, LP

4/9/2024 55673 $820.75 4/21/2024 Computer Services - May 2024

10865 - Tomlinson, William




Walker County

General Fund

10245 - Corrections Software Solutions, LP

4/9/2024

50170-Adult Substance Abuse
Services

10232 - Psychological Services Center

55673

Adult Probation Support- General Fund - Totals

$2,462.25 4/21/2024

$3,442.76

Claims and Invoices Submitted for Payment Page 3 of 37
Invoice date Invoice Amount Due Date PO/PA Description
4/17/2024  K-1441 $32.16 4/21/2024 Miles 48.0/Willis, TX - 04/16/24
11518 - Tipton, Jeremy
4/16/2024 304 $275.00 4/21/2024 CSTS Contract Services - April 2024
11971 - Lopez, Maria
4/9/2024 K-1415 $8.98 4/21/2024 Mileage 13.4 - 03/04-28/24
12032 - Smartox
4/8/2024 27666 $138.00 4/21/2024 Lab Confirmations
13189 - Zarate, Claudia
4/16/2024  A-1755 $68.34 4/21/2024 Miles - 102.0 - 03/04-28/24
13227 - Reese, Cassandra
4/16/2024  A-1754 $247.90 4/21/2024 Miles 370.0 - 03/12/24-04/11/24
13623 - AT&T Corp
4/17/2024 8224058805 $871.42 4/21/2024 Monthly Service - 04/07/24-05/06/24
Adult Basic Supervision - Totals $2,838.29
50110-Adult Probation Support-
10052 - Entergy
3/31/2024  137630976.2403 $550.75 4/21/2024 Mo Svc 02/09/24-03/11/24- 705 FM 2821 Rd W
10099 - Resources Security, Inc.
4/10/2024 90154 S$429.76 4/21/2024 PO -42372 Repairs to power supply - Replaced power supply on access

control system. Rewired release button at desk for lobby
door at the CSCD.

Computer Services - May 2024
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4/9/2024 40075 $1,833.33 4/21/2024 Student Hours - 03/01-31/24
Adult Substance Abuse Services - Totals $1,833.33
10000-Balance Sheet Accounts
10145 - Walker County Appraisal District
4/15/2024  K-1428 $55,399.50 4/21/2024 Walker CAD/Tax Monies/Tax Sale-March 2024
10165 - Texas State Comptroller-DNP
4/16/2024  Civil.04/30/24 $1,317.39 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $2,700.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $50.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $245.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $3,759.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $5,740.30 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $90.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $3,273.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $45.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $1,740.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $2,555.48 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $2,265.00 4/21/2024 State Civil Cost & Fees Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $28.00 4/21/2024 State Civil Cost & Fees REPEALED Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $799.18 4/21/2024 State Civil Cost & Fees REPEALED Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $153.35 4/21/2024 State Civil Cost & Fees REPEALED Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $678.13 4/21/2024 State Civil Cost & Fees REPEALED Q1 end 03/31/24
4/16/2024  Civil.04/30/24 $66.94 4/21/2024 State Civil Cost & Fees REPEALED Q1 end 03/31/24
Invoice Total $ 25,505.77
4/16/2024  Criminal.04/30/24  $53,869.01 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $5,683.50 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $1,478.83 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24  $18,713.97 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $700.77 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $6,525.82 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $231.24 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $137.91 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $409.53 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $2.10 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $25.53 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 S4.98 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $114.58 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24



Walker County

Claims and Invoices Submitted for Payment Page 5 of 37
Invoice date Invoice Amount Due Date PO/PA Description
4/16/2024  Criminal.04/30/24 $1,265.08 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $188.00 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 S764.27 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $3,427.00 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
4/16/2024  Criminal.04/30/24 $183.43 4/21/2024 State Criminal Cost & Fees Q1 end 03/31/24
Invoice Total $93,725.55
4/16/2024 EFS.04/30/24 S444.76 4/21/2024 Electronic Filing System Q1 end 03/31/24
4/16/2024  EFS.04/30/24 $15.00 4/21/2024 Electronic Filing System Q1 end 03/31/24
Invoice Total $459.76
4/16/2024  SpecCrtProg.04/3 $42.03 4/21/2024 Specialty Court Program Acct Q1 end 03/31/24
0/24
10300 - Texas Commission on Environmental Quality
4/9/2024 WTR0065099 $190.00 4/21/2024 Onsite Council Fee - December 2023
4/9/2024 WTR0065100 $90.00 4/21/2024 Onsite Council Fee - January 2024
4/9/2024 WTR0065101 $260.00 4/21/2024 Onsite Council Fee - February 2024
10376 - Texas Parks & Wildlife
4/8/2024 K-1398 $218.45 4/21/2024 JP4 Citations/#A8569490/Case#423-030036/Miller, Jr., D.,
03/28/24
4/8/2024 K-1399 $133.45 4/21/2024 JP3 Citations/#A8511067/Case#t24-93413/Shepard, J.,
03/28/24
4/8/2024 K-1400 $133.45 4/21/2024 JP3 Citations/#A8430468/Case#21-92406/Richardson, B.,
03/26/24
10383 - OmniBase Services of Texas
4/9/2024 124-001236 $624.00 4/21/2024 JP1 Failure to Appear - 01/01/24-03/31/24
4/9/2024 124-002236 $84.00 4/21/2024 JP2 Failure to Appear - 01/01/24-03/31/24
4/9/2024 124-003236 $126.00 4/21/2024 JP3 Failure to Appear - 01/01/24-03/31/24
4/9/2024 124-004236 $505.28 4/21/2024 JP4 Failure to Appear - 01/01/24-03/31/24

10542 - Perdue Brandon Fielder Collins & Mott LLP
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4/16/2024 3397 $2,777.40 4/21/2024 JP1 Fines and Fees - March 2024
4/16/2024 3413 $412.50 4/21/2024 JP2 Fines and Fees - March 2024
4/16/2024 3418 $1,636.57 4/21/2024 JP4 Fines and Fees - March 2024
4/16/2024  K-1432 $2,893.00 4/21/2024 PBFCM/Publication Costs/Recording Fees/Certified Mailing
Fees-Tax Sale-March 2024
10760 - Walker County Clerk Trust Account
4/16/2024  F2240019 S 650.00 4/21/2024 Cause #F2240019/Transfer Rent from JP Registry to CC
Registry
11075 - Walker County District Clerk
4/15/2024  K-1430 S 10,256.00 4/21/2024 WCDC/Court Costs/Tax Sale - March 2024
4/15/2024  K-1431 $166,277.33 4/21/2024 WCDC/Excess Proceeds/Tax Sale - March 2024
12709 - Barcus & Cantrell, PLLC
4/8/2024 K-1396 $100.00 4/21/2024 Ref Receipt #CC-73043/EFILE Electronic Payment-
Ref#085454250-1
Refund - Case #13973CV
Service Address in Montgomery County
13741 - Trinity County Appraisal District
4/15/2024  K-1429 $738.48 4/21/2024 Trinity/Tax Monies/Tax Sale - March 2024
13792 - Tenth Court of Appeals
4/11/2024 K-1424 $210.00 4/21/2024 Appellate Judicial Fund Fees-SB41 03/24
4/11/2024 K-1424 $232.95 4/21/2024 Appellate Judicial Fund Fees-SB41 03/24
Invoice Total $442.95
14122 - Live Oak Environmental LLC
4/17/2024  05/24 JP3 (56.48) 4/21/2024 Quarterly Service - 05/01/24-07/31/24
14191 - GFF Texas Holdings, LLC.
4/16/2024  K-1433 $ 180,000.00 4/21/2024 GFF Texas Holdings, LLC-Refund/Tax Sale March-

2024/CR#33401
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Balance Sheet Accounts - Totals $543,674.99

19010-Centralized Costs

10038 - Federal Express Corporation

4/4/2024 8-459-84753 $7.32 4/21/2024

10065 - The Huntsville Item

4/17/2024 032417519 $1,442.62 4/21/2024

10269 - AT&T

4/11/2024  435-2474.040124 $1,028.74 4/21/2024

4/11/2024  435-8700.040124 $1,044.48 4/21/2024

4/17/2024  436-4900.040924 $1,392.97 4/21/2024

10356 - Sam Houston Memorial Funeral Home

4/3/2024 24-0066 $619.00 4/21/2024
4/9/2024 24-0069 $619.00 4/21/2024
4/12/2024  24-0070 $704.00 4/21/2024

10621 - TAC Risk Management Pool

4/9/2024 NRDD-0010365 $1,000.00 4/21/2024

11866 - Guthrie, Regina

5/1/2024 G240501 $500.00 5/1/2024

13562 - Prestige Tower Services

4/11/2024  INV-526 $300.00 4/21/2024

13662 - Fort Bend Medical Examiner

4/11/2024 1333 $13,000.00 4/21/2024

Acct#1199-9882-4/Shipping 03/28/24

Monthly Service - 03/01-19/24

Monthly Service - 04/01-30/24

Monthly Service - 04/01-30/24

Monthly Service - 04/09/24-05/08/24

Transport/Case#24-0066

Transport/Case#24-0069

Transport/Case#24-0070

Deductible/Claim #AL20238077-1

Parking Lot Rental - 05/24

Monthly Tower Maintenance - April 2024

Autopsy (x5)

Case#23-02975WK-12/19/23
Case#24-00031WK-01/05/24
Case#24-00084WK-01/10/24
Case#24-00423WK-02/16/24
Casett24-00558 WK-03/02/24
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13728 - Amwins Group Benefits LLC
4/11/2024 AMO052024 $15,224.03 4/21/2024 May 2024 Monthly Premiums
13856 - Optimum
4/11/2024 07707154276015. $96.20 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
4/11/2024 07707154276015. $10.50 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
4/11/2024 07707154276015. $34.77 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
Invoice Total $141.47
Centralized Costs - Totals $37,023.63
44020-Constable Precinct 2
12477 - Texas Top Cop Shop, Inc.
4/2/2024 90332 $528.93 4/21/2024 PO -42352 Uniforms and Embroidery - Sew shoulder patch on jacket,
remove shoulder patch on jacket, 1" reflective Constable on
left chest of polo, 1" reflective Constable on each sleeve - 5
shirts, 3" reflective on back of shirt, embroider 2 lines right
chest, embro
Constable Precinct 2 - Totals $528.93
44040-Constable Precinct 4
10092 - Powers Auto Supply
3/13/2024 146296 $21.48 4/21/2024 PO -42061 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
3/20/2024 146635 $39.98 4/21/2024 PO-42061 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
10103 - Ringo Tire & Service Center
4/9/2024 173344 $7.00 4/21/2024 Vehicle Inspection/FAS#11715
13370 - Walker County Transmissions/WC Auto
4/3/2024 21358 $133.18 4/21/2024 PO -42158 Vehicle repairs, parts and supplies- 10/1/23-9/30/24.
4/5/2024 21384 S 465.50 4/21/2024 PO -42158 Vehicle repairs, parts and supplies- 10/1/23-9/30/24..
4/5/2024 21388 $80.75 4/21/2024 PO -42158 Vehicle repairs, parts and supplies- 10/1/23-9/30/24.
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4/11/2024 8289 S 3,450.00 4/21/2024 PO -42374 TRANSMISSION REPAIR - Transmission rebuild for 2018
Tahoe
12 month or 24,000 mile warranty
FAS # 12628
Constable Precinct 4 - Totals $4,197.89

20010-County Auditor

11066 - Canon Solutions America, Inc.

4/17/2024 6007559976 $72.71 4/21/2024 Maintenance - Copier Usage - 02/29/24- 03/30/24

County Auditor - Totals $72.71
15050-County Clerk

13796 - ODP Business Solutions, LLC

4/17/2024 359561073001 $1,137.33 4/21/2024 PO -42277 Office Supplies - 1/1/24-9/30/24
County Clerk - Totals $1,137.33
30020-County Court at Law

10629 - Bennett Law Office PC

4/8/2024 18-0283 $500.00 4/21/2024 Cause #18-0283

11811 - Law Office of Joseph W Krippel

4/15/2024  23-0472. $500.00 4/21/2024 Cause #23-0472
4/8/2024 24-0012 $500.00 4/21/2024 Cause #24-0012
4/8/2024 24-0063 $500.00 4/21/2024 Cause #24-0063
4/8/2024 24-0069 $500.00 4/21/2024 Cause #24-0069
4/8/2024 24-0076 $500.00 4/21/2024 Cause #24-0076
4/8/2024 24-0110 $500.00 4/21/2024 Cause #24-0110
4/8/2024 24-0112 $500.00 4/21/2024 Cause #24-0112
4/8/2024 K-1401 $100.00 4/21/2024 Cause #Unfiled/Cormier, X.

12531 - James, Reynolds & Spiegelhauer
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4/15/2024  23-0379 $500.00 4/21/2024 Cause #23-0379

13289 - Cain Law, PLLC

4/15/2024  24-0055 $500.00 4/21/2024 Cause #24-0055

4/8/2024 24-0137 $600.00 4/21/2024 Cause #24-0137 CT1, CT2
4/15/2024  24-0155 $500.00 4/21/2024 Cause #24-0155

4/8/2024 K-1402 $200.00 4/21/2024 Cause #Rejected x2/Griffin, T.
4/15/2024  K-1427 $600.00 4/21/2024 Cause #24-0095, #24-0096

13655 - Riley, Michael

4/15/2024  23-0197 $500.00 4/21/2024 Cause #23-0197
4/15/2024  23-0590 $500.00 4/21/2024 Cause #23-0590
4/15/2024  24-0019 $600.00 4/21/2024 Cause #24-0019
4/15/2024  24-0081 $600.00 4/21/2024 Cause #24-0081
4/15/2024  24-0098 $500.00 4/21/2024 Cause #24-0098
4/8/2024 24-0136 $500.00 4/21/2024 Cause #24-0136
4/15/2024  24-0158 $500.00 4/21/2024 Cause #24-0158

13765 - Hersom Law Firm

4/15/2024  17-0121 $500.00 4/21/2024 Cause #17-0121
4/15/2024  23-0621 $700.00 4/21/2024 Cause #23-0621 CT1, CT2, CT3
4/15/2024  24-0061 $500.00 4/21/2024 Cause #24-0061
4/15/2024  24-0066 $500.00 4/21/2024 Cause #24-0066

4/15/2024  24-0094 $500.00 4/21/2024 Cause #24-0094
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County Court at Law - Totals $ 13,400.00
17010-County Facilities

10023 - Coburn's Huntsville # 15

4/2/2024 156237088 $127.50 4/21/2024

4/3/2024 156237147 $9.97 4/21/2024

10036 - CenterPoint Energy

4/17/2024  26067850.2404 $55.98 4/21/2024

4/17/2024  73707291.2404 $53.25 4/21/2024

10052 - Entergy

3/31/2024  136069754.2403 $529.98 4/21/2024

3/31/2024  136102514.2403 $177.36 4/21/2024

3/31/2024  138475090.2403 $4,248.36 4/21/2024

3/31/2024  139330252.2403 $168.60 4/21/2024

3/31/2024  140221086.2403 $361.41 4/21/2024

3/31/2024  141614206.2403 $1,252.04 4/21/2024

3/31/2024  142141662.2403 $1,648.96 4/21/2024

3/31/2024  173375866.2403 $62.80 4/21/2024

10143 - Walker County Hardware

4/1/2024 144737 $14.99 4/21/2024
4/1/2024 144742 $6.99 4/21/2024
4/1/2024 144755 $7.98 4/21/2024

PO - 41987 Plumbing services, parts, and supplies-10/1/23-9/30/24

PO - 41987 Plumbing services, parts, and supplies-10/1/23-9/30/24

PA - 2363

PA-2363

PA - 2363

Mo Svc 03/12/24-04/09/24 1301 Sam Houston Ave

Mo Svc - 03/12/24-04/09/24 1313 University Ave

Mo Svc 02/09/24-03/11/24- 340 SH 75N Ste 100

Mo Svc 02/09/24-03/11/24- 344 SH 75N Bldg B

Mo Svc 02/08/24-03/08/24- 1100 University Ave

Mo Svc 02/09/24-03/11/24- 344 SH 75N Bldg A

Mo Svc 02/08/24-03/08/24- 1313 University Ave

Mo Svc 02/09/24-03/11/24- 717 FM 2821 Rd W

Mo Svc 02/08/24-03/08/24- 1301 Sam Houston Ave

Mo Svc 02/09/24-03/11/24- 344 SH 75N Bldg C

Annex - Zep Drain Defense Liquid Build-Up Remover 64 oz

Annex - 2K-2C Cold Faucet Stem For American Standard

Annex - 2K-2H Hot Faucet Stem For American Standard, No.
10-24 X 1/2 in. L Slotted Truss Head Chrome-Plated Brass
Faucet Handle Screw 1 pk
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4/2/2024 144837 $8.59 4/21/2024 PA-2363 Annex - Better Knit 4 in. W X 1/2 in. Mini Paint Roller Cover
5 pk

4/3/2024 144877 $8.99 4/21/2024 PA-2363 Maintenance - Forney 2.75 in. D X 5/8 in. Crimped Steel Cup
Brush 14000 rpm 1 pc

4/4/2024 144942 $11.77 4/21/2024 PA-2363 Storm Center - Linzer 3 in. Flat Chip Brush x2, Knit 4 in. W X
3/8 in. Trim Paint Roller Cover 2 pk

4/5/2024 144988 $34.36 4/21/2024 PA-2363 Annex-3/8in. Compression X 1/2 in. D FIP 16 in. Stainless
Steel Supply Line x2, 3/8 in. Fine Female Flare X 3/8 in. D
Male Compression Chrome Adapter x2

4/8/2024 145098 $24.99 4/21/2024 PA-2363 Annex- Flex Tape 8 in. W X 5 ft. L Black Waterproof Repair
Tape

4/8/2024 145099 $9.18 4/21/2024 PA-2363 Annex- Gear 4-1/2 in to 6-1/2 in. SAE 96 Silver Hose Clamp
Stainless Steel Band x2

4/9/2024 145164 S 1.40 4/21/2024 PA-2363 Courthouse - Hillman Fasteners x4

10317 - Home Depot

4/4/2024 2034606 $62.61 4/21/2024 PA-2367 Custodial - HDX Toilet Brush x5, Lysol Disinfectant x3,
Dawn18 oz. Original Scent Dish Soap x6

4/4/2024 2034607 $53.96 4/21/2024 PA-2367 Annex - Lavatory Faucet x2

4/4/2024 2034607 $34.98 4/21/2024 Truck Stock - ScotchBlue 1.41 in. x 60 yds. Original Multi-
Surface Painter's Tape (6-Pack)

Invoice Total $88.94

4/4/2024 2034647 $10.98 4/21/2024 PA-2367 EMS South 19 - Shower Arm Mount in Chrome

4/12/2024 4200972 $250.00 4/21/2024 PA-2367 1-1/2in.x 23 in. 4-Cutter SDS-MAX Carbide Drill Bit x2

4/12/2024 4200972 $699.00 4/21/2024 15 Amp 1-3/4 in. SDS-MAX Corded Combination Hammer
with E-Clutch

Invoice Total $949.00

4/11/2024 5011731 $225.77 4/21/2024 PA-2367 Courthouse - 6 ft. x 100 ft. Woven Polypropylene Ground
Cover Landscape Fabric, 4 in. x 100 ft. Preloaded Filter Sock
Drain Filtration Sleeve, DWV Cleanout Plug MPT x2, DWV
Female Adapter HXFPT x2, Perforated Drainpipe 4" x 10' x3

4/11/2024 5011731 $149.00 4/21/2024 Gorilla 7 Cubic Evolution Yard Cart
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Invoice Total $374.77
4/11/2024 5181244 $61.18 4/21/2024 PA-2367 Courthouse - 4 in. Hub x Hub PVC S&D 90-Degree Elbow
Fitting x2, PVC S&D Female Cleanout Adapter, 4 in. Hub X
FPT x2, PVC S&D Cleanout Plug, 4 in. MPT x2, 4 in. x 10 ft.
Rigid PVC SDR35 Gravity Sewer Pipe White Belled End
10395 - Oliphant's Tree Service
4/16/2024 20242524 $2,500.00 4/21/2024 PO -42315 Remove 2 cedar trees and trim remaining trees on
propertry
12085 - Staples Advantage
4/6/2024 6001103936 $227.28 4/21/2024 PA-2365 Spectrum Restroom Cleaner, 32 Oz., 12/Carton, Air
Freshener Aerosol, Tropic Breeze Scent, 10 Oz., 6/Carton x2,
Dart J Cup Hot/Cold Cups, 6 Oz., White, 1000/Carton, Pumie
Gray Scouring Sticks, Dozen
13277 - Buckeye Cleaning Center - Houston
3/29/2024 90573232 $952.35 4/21/2024 PA-2359 Green Cert Foam Hand Wash x2, Liner HD 30x37 x3cs, Liner
HD 38x60 x3cs, Tissue 1000' 2-Ply 12/cs x5cs, Roll Towel
800' 6/cs x5cs, Towel 2-Ply 84/RL 30/cs x8cs, Towel
Multifold 16 PK/Cs 250/Pk x3cs
County Facilities - Totals S 14,052.56
50010-County Jail
10052 - Entergy
3/31/2024  136967221.2403 $7,593.38 4/21/2024 Mo Svc 02/09/24-03/11/24- 655 Fm 2821 Rd Huntsville
10143 - Walker County Hardware
4/15/2024 142901 $277.87 4/21/2024 PO -41827 Building repairs, parts and supplies- 10/1/23-9/30/24
4/4/2024 144973 $11.20 4/21/2024 PO -41827 Building repairs, parts and supplies- 10/1/23-9/30/24
4/10/2024 145195 $17.98 4/21/2024 PO -41827 Building repairs, parts and supplies- 10/1/23-9/30/24
4/15/2024 145409 $35.98 4/21/2024 PO -41827 Building repairs, parts and supplies- 10/1/23-9/30/24
10317 - Home Depot
3/27/2024 0622847 S 104.74 4/21/2024 PO - 41824 Building parts and supplies- 10/1/23-9/30/24
4/3/2024 3520025 $4.65 4/21/2024 PO - 41824 Building parts and supplies- 10/1/23-9/30/24
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4/10/2024 6024352 $80.98 4/21/2024 PO -41824 Building parts and supplies- 10/1/23-9/30/24

4/10/2024 6024352 $76.80 4/21/2024 PO - 41824 Building parts and supplies- 10/1/23-9/30/24
Invoice Total $157.78

11449 - Texas Commission on Law Enforcement

4/9/2024 K-1413 S 250.00 4/21/2024 TCOLE Jailer License Reactivation- Davila, J.
TCOLE PID#41732

13258 - Summit Food Service, LLC

4/16/2024  INV2000203667 $8,210.19 4/21/2024 PO -41835 Jail Food- 10/1/23-9/30/24

4/16/2024  INV2000204216 $8,263.13 4/21/2024 PO - 41835 Jail Food- 10/1/23-9/30/24

13614 - Auto Parts of Huntsville, Inc

3/14/2024 595348 $23.10 4/21/2024 PO-41819 Vehicle repairs, parts and supplies - 10/1/23-9/30/24.

3/22/2024 596695 $80.02 4/21/2024 PO -41819 Vehicle repairs, parts and supplies - 10/1/23-9/30/24.

14181 - Huffman Plumbing Contractor

4/16/2024  A-1752 $875.00 4/21/2024 PO -42382 Plumbing Repair - Repaired water leak located in the boiler
room
4/11/2024  A-1753 $225.00 4/21/2024 PO -42381 Kitchen Repair - Cleared blockage at the kitchen sink

through the clean out

County Jail - Totals $26,130.02

50020-County Jail Inmate Medical
Cost Center

10436 - Clinical Pathology Laboratories, Inc.

4/17/2024  78026-202403-0 $30.00 4/21/2024 CPL Lab Work 02/29/24-03/22/24

14005 - Clinical Solutions Pharmacy

4/11/2024  033124- $4,103.36 4/21/2024 PO - 41836 Inmate Prescriptions- 10/1/23-6/30/24
WALKERCO

County Jail Inmate Medical Cost Center - Totals $4,133.36
15010-County Judge

10065 - The Huntsville Iltem
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4/5/2024 28668.24 $239.88 4/21/2024 Subscription Renewal/Acct #28668-4/14/24-4/13/25
County Judge - Totals $239.88
20020-County Treasurer

10432 - Identisys, Inc.

4/11/2024 662403 $205.00 4/21/2024 PO -42376 Ribbon, Color-YMCKOK, 750 Images, ZXP7, HS - 800077749

County Treasurer - Totals $205.00

20030-County Treasurer -
Collections

10284 - LexisNexis Risk Data Management, Inc.

4/9/2024 1125970- $112.50 4/21/2024 Acct#1125970 - 03/01-31/24
20240331
County Treasurer - Collections - Totals $112.50

34020-Court Reporter Fees

13944 - Driscoll, Jill

4/11/2024 31048 $420.00 4/21/2024 Professional Svc -Cause #31048/Falls, R.,11/30/23

14036 - Cooksey, Robin

4/11/2024  A-1751 S 400.00 4/21/2024 Svc Rend- County Court at Law-04/11/24
4/17/2024  K-1440 $400.00 4/21/2024 Svc Rend- 278th District Court-04/16/24
Court Reporter Fees - Totals $1,220.00

30010-Courts-Central Costs

12569 - Montgomery County Clerk

4/16/2024  24-17237 $425.00 4/21/2024 Physician Fee, Attorney Fees/Cause #24-17237

13190 - McKerley Law Firm, PLLC

4/15/2024  23-19,226 -1 $510.00 4/21/2024 Cause #23-19,226
4/15/2024  23-19,293-1 $45.00 4/21/2024 Cause #23-19,293
4/15/2024  23-19,318-1 $67.50 4/21/2024 Cause #23-19,318

13289 - Cain Law, PLLC
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32010-Criminal District Attorney

10052 - Entergy

Criminal District Attorney - Totals

32040-District Attorney
Supplement

10739 - Entersect

13856 - Optimum

District Attorney Supplement - Totals
31010-District Clerk

Invoice date Invoice Amount Due Date PO/PA Description
4/8/2024 18-28,739 $1,173.00 4/21/2024 Cause #18-28,739
4/8/2024 21-18,250 $1,704.00 4/21/2024 Cause #21-18,250
4/8/2024 21-18,551 $2,961.00 4/21/2024 Cause #21-18,551
4/8/2024 22-19,119 $360.00 4/21/2024 Cause #22-19,119
$7,245.50
3/31/2024  138751359.2403 $727.32 4/21/2024 Mo Svc 02/08/24-03/08/24- 1036 11th Street
11066 - Canon Solutions America, Inc.
4/11/2024 6007557163 $139.13 4/21/2024 Maintenance - Copier Usage - 02/29/24- 03/28/24
$ 866.45
4/9/2024 124EP31267 $2,000.00 4/21/2024 EPO Annual Contract 02/01/24-01/31/25
11816 - Texas Department of Motor Vehicles
4/12/2024  13046.24 $7.50 4/21/2024 Alias Registration/1GNSCNKD4MR331508
4/11/2024  07707154276015. $27.28 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
$2,034.78
10276 - Tyler Technologies, Inc.
3/21/2024  020-150645 $599.76 4/21/2024 February 2024 Jury Summons Services
10542 - Perdue Brandon Fielder Collins & Mott LLP
4/8/2024 K-1397 $ 250.00 4/21/2024 Abstract/Research Fee-Tax Suits T22-44
4/16/2024 K-1434 $250.00 4/21/2024 Abstract/Research Fee-Tax Suits T22-108
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District Clerk - Totals $1,099.76
16020-Elections
10083 - Elections Systems & Software, Inc.
4/16/2024 CD2082869 $143.08 4/21/2024 PA-2320 Absentee Ballot x300, Test Ballot x30, Coding Ballot x37,
Sample Ballot x60, Freight
4/17/2024 CD2086217 $379.45 4/21/2024 PA-2320 Media Burn-Precinct Scanner x8, Media Burn-ExpressVote
BMD Poll x10, Media Burn-Reporting Key, Freight
Election Date 05/04/24
Elections - Totals $522.53
16040-Elections
Services/Contracts
11955 - AMG Printing & Mailing LLC
4/5/2024 119050 $334.14 4/21/2024 PO -42284 Mail Services - 1/1/24-9/30/24
Elections Services/Contracts - Totals $334.14
46010-Emergency Operations
10052 - Entergy
3/31/2024  137532164.2403 $2,774.49 4/21/2024 Mo Svc 02/09/24-03/11/24- 445 SH 75N
10269 - AT&T
4/11/2024  435-2474.040124 S 483.75 4/21/2024 Monthly Service - 04/01-30/24
11780 - NI Government Services, Inc.
4/8/2024 24033229681 $73.73 4/21/2024 Satellite Phone Service 03/01-31/24
13676 - DirecTV LLC
4/12/2024  039643069.24041 $132.99 4/21/2024 Monthly Service - 04/10/24-05/09/24
1
4/12/2024  075669314.24041 $116.99 4/21/2024 Monthly Service - 04/10/24-05/09/24
1
14188 - Asbestos & Mold Services, LLC
4/10/2024  3282024-344 $300.00 4/21/2024 PO-42373 Mold Inspection
4/10/2024  3282024-344 $225.00 4/21/2024 PO-42373 Mold Samples - 3 mold samples @ $75.00 each

Invoice Total $525.00
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Emergency Operations - Totals

17020-Facilities-Justice Center
Municipal Allocation

10052 - Entergy

Totals

19990-General Government
Projects

General Government Projects - Totals

69940-Health and Human Services
- Governmental/Services Cont

Invoice date Invoice Amount Due Date PO/PA Description
$4,106.95
3/31/2024  141614206.2403 S 304.55 4/21/2024 Mo Svc 02/09/24-03/11/24- 717 FM 2821 Rd W
Facilities-Justice Center Municipal Allocation - $304.55
10159 - Motorola Solutions, Inc.
4/8/2024 8281866146 $275.00 4/21/2024 PO - 42368 Radio Repair - Repair XPR 7580E SN:126TVR3782
FAS#12880
12875 - Entech Sales and Service, LLC
3/31/2024  SRVCE00371183 $8,550.00 4/21/2024 PO -42333 Building Rep - Repair damper shaft connections to (8) vav
boxes @ Walker County Courthouse
3/31/2024  SRVCE00371183 (5$6,310.04) 4/21/2024 PO -42333 Building Rep - Repair damper shaft connections to (8) vav
boxes @ Walker County Courthouse
Invoice Total $2,239.96
14022 - Arctic Information Technology, Inc.
4/9/2024 N-41443 $2,861.04 4/21/2024 Consulting Services 03/05-29/24
$5,376.00
10104 - Rita B Huff Humane Society
4/6/2024 032024 $1,225.00 4/21/2024 SNAP Service - March 2024
4/6/2024 202403 $1,000.00 4/21/2024 Service for March 2024
10225 - Senior Center of Walker County
5/1/2024 SC240501 $1,250.00 5/1/2024 Service Contract - 05/24
$3,475.00

Health and Human Services -
Governmental/Services Contracts - Totals

69990-Health and Human Services
Projects

10090 - Walker County Special Utility District
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4/17/2024  K-1442 $11,931.00 4/21/2024 Reimbursement from ARP funding for water production and
distribution supplies.
Health and Human Services Projects - Totals $11,931.00
70010-Historical Commission
10576 - Walker County Historical Commission
4/11/2024  K-1425 $648.23 4/21/2024 Reimburse Entergy & ATT - October thru December 2023
4/11/2024  K-1425 S 161.28 4/21/2024 Reimburse Entergy & ATT - October thru December 2023
Invoice Total $809.51
4/11/2024  K-1426 S 674.66 4/21/2024 Reimburse Entergy & ATT - January thru February 2024
4/11/2024  K-1426 $107.52 4/21/2024 Reimburse Entergy & ATT - January thru February 2024
Invoice Total $782.18
Historical Commission - Totals $1,591.69
33010-Justice of Peace Precinct 1
10284 - LexisNexis Risk Data Management, Inc.
4/9/2024 1125970- $24.25 4/21/2024 Acct#1125970 - 03/01-31/24
20240331
Justice of Peace Precinct 1 - Totals $24.25
33020-Justice of Peace Precinct 2
13615 - Payne, Marcus
4/11/2024  K-1422 $303.32 4/21/2024 Per Diem/Miles 296.0/Austin, TX - 04/07-09/24
13796 - ODP Business Solutions, LLC
4/15/2024 356714422001 $89.99 4/21/2024 PO -42207 Office Supplies 10/01/2023 - 09/30/2024
Justice of Peace Precinct 2 - Totals $393.31
33030-Justice of Peace Precinct 3
10052 - Entergy
3/31/2024  137396024.2403 $114.14 4/21/2024 Mo Svc 02/29/24-03/29/24- 2968 Hwy 19
14122 - Live Oak Environmental LLC
4/17/2024  05/24 JP3 $96.00 4/21/2024 Quarterly Service - 05/01/24-07/31/24
Justice of Peace Precinct 3 - Totals $210.14

33040-Justice of Peace Precinct 4
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10052 - Entergy

3/31/2024 142756261.2403 $235.88 4/21/2024
Justice of Peace Precinct 4 - Totals $235.88
36070-Juvenile HGAC Services

Grant
12699 - Cleveland, Mervin

4/17/2024 0000077 S 770.00 4/21/2024
4/17/2024 0000078 $700.00 4/21/2024
Juvenile HGAC Services Grant - Totals $1,470.00

36010-Juvenile Probation Support
- General Fund

10052 - Entergy

3/31/2024  138483110.2403 $304.71 4/21/2024
10269 - AT&T
4/11/2024  435-2474.040124 $107.50 4/21/2024

10892 - Ringo, Katy

4/16/2024  K-1437 $204.20 4/21/2024

11029 - Payne, April

4/16/2024  K-1435 $91.72 4/21/2024

4/16/2024  K-1436 $99.74 4/21/2024

14185 - Recovery Monitoring Solutions Corporation

3/31/2024 9957165 $337.50 4/21/2024

Juvenile Probation Support - General Fund - $1,145.37
Totals

36040-Juvenile State/Grant Aid

12193 - Angelina County, Texas

4/1/2024 24-03-9907313 $1,430.00 4/21/2024

Mo Svc 02/26/24-03/26/24- 9134 SH 75S

Svc Rnd- 02/02-28/24, PID#3277, 3257, 3321, 3301, 3230,
3168

Svc Rnd- 03/15-29/24, PID#3277, 3321, 3361, 3230, 3168

Mo Svc 02/08/24-03/08/24- 1021 University Ave

Monthly Service - 04/01-30/24

Parking/Miles 260.0/College Station, TX - 04/08/24,
04/09/24

Parking/Miles 116.0/College Station, TX - 04/08/24

Parking/Miles 122.0/College Station, TX - 04/09/24

GPS Monitoring Service - Mar 2024 - PID#3285, #3316

Detention/PID#3285 - 03/01-11/24
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Juvenile State/Grant Aid - Totals $1,430.00
34030-Law Library
10077 - Lexis-Nexis
4/9/2024 3095043398 S 443.10 4/21/2024 Acct#42541LKZT3 03/01-31/24
4/9/2024 3095043760 $173.00 4/21/2024 Acct#4254NTQMV 03/01-31/24
10212 - Thomson Reuters - West
4/1/2024 850044941 $175.15 4/21/2024 Acct#1005229398 - 04/01-30/24
Law Library - Totals $791.25
61050-Litter Control - General
Fund
10103 - Ringo Tire & Service Center
4/10/2024 173261 $7.00 4/21/2024 Equipment Inspection/FAS#10298
10143 - Walker County Hardware
4/3/2024 144900 $17.98 4/21/2024 PO -41834 Equipment repairs, parts and supplies- 10/1/23-9/30/24.
Litter Control - General Fund - Totals $24.98
61020-Planning and Development
10098 - Reliable Parts Co.
3/20/2024 002081964 $51.91 4/21/2024 PO -41985 Vehicle Parts and Supplies - 10/1/23-9/30/24
3/26/2024 002082404 S 44.30 4/21/2024 PO -41985 Vehicle Parts and Supplies - 10/1/23-9/30/24
4/16/2024 002083960 $25.70 4/21/2024 PO -41985 Vehicle Parts and Supplies - 10/1/23-9/30/24
10103 - Ringo Tire & Service Center
4/9/2024 173339 $7.00 4/21/2024 Vehicle Inspection/FAS#10382
10389 - Richard Rush
3/15/2024 1304 $1,500.00 4/21/2024 GIS Consulting - 12/01-31/23
3/15/2024 1305 $1,500.00 4/21/2024 GIS Consulting - 01/01-31/24
3/15/2024 1306 $1,500.00 4/21/2024 GIS Consulting - 02/01-29/24
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12281 - Bleyl Engineering

14139 - Chad's Automotive

Planning and Development - Totals

49940-Public Safety
Governmental/Services Contracts

10020 - City of Huntsville

Totals

11578-Revenues-Sheriff
Commissary Fund

82200-Road and Bridge General

10052 - Entergy

Invoice date Invoice Amount PO/PA Description
10675 - Dealer Solutions Automotive
4/16/2024 24664 $76.59 4/21/2024 PO -42349 Vehicle Repairs, FAS# 12764 - AC Delco Dexron VI -
Transmission Fluid
4/16/2024 24664 $58.88 4/21/2024 PO -42349 Vehicle Repairs, FAS# 12764 - Transmission Oil Filter
4/16/2024 24664 $370.50 4/21/2024 PO -42349 Vehicle Repairs, FAS# 12764 - Transmission Oil Pan Gasket
and/or Filter Remove and Replace - LABOR
Includes R&I fender liners
Check and adjust transmission fluid level with fluid
temperature within parameters
Invoice Total $505.97
4/9/2024 55976 $10,505.38 4/21/2024 Professional Services, General, 01/28/24-03/02/24
4/17/2024 8502 $250.00 4/21/2024 PO - 42343 Vehicle Repairs, FAS# 10382 - Diagnostic Repair Service for
this vehicle.
$ 15,890.26
5/1/2024 CH240501 $20,541.00 5/1/2024 Fire Protection - 05/24
Public Safety Governmental/Services Contracts -  $ 20,541.00
10421 - Coca Cola Southwest Beverages LLC
3/4/2024 40168932012 $393.69 4/21/2024 Core Spa -CS x4, Energy D x2, Enhanced Water x2, Tea 230z
x3, Water 200z x3
13503 - NCIC Inmate Communications
4/11/2024  0026776-IN $4,100.36 4/21/2024 Commissary Sales/Debit Time/Video/Messaging-03/1-31/24
Revenues-Sheriff Commissary Fund - Totals S 4,494.05
3/31/2024  142697036.2403 $335.69 4/21/2024 Mo Svc 02/29/24-03/29/24- 2986 Hwy 19 Emulsion Tank
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13614 - Auto Parts of Huntsville, Inc

4/10/2024 599927 $144.12 4/21/2024 PO - 41883 Vehicle parts and supplies- 10/1/23-9/30/24

Road and Bridge General - Totals $479.81
82210-Road and Bridge Precinct 1

10052 - Entergy

3/31/2024  136102902.2403 $257.14 4/21/2024 Mo Svc 02/09/24-03/11/24- 350A SH75N Road Dept

10098 - Reliable Parts Co.

4/3/2024 002083005 $19.23 4/21/2024 PO -41867 Operating Supplies- 10/1/23-9/30/24

4/3/2024 002083018 $615.28 4/21/2024 PO -41867 Equipment parts and supplies- 10/1/23-9/30/24.
4/3/2024 002083026 $42.18 4/21/2024 PO -41867 Equipment parts and supplies- 10/1/23-9/30/24.
4/9/2024 002083476 $255.83 4/21/2024 PO -41867 Equipment parts and supplies- 10/1/23-9/30/24.

10143 - Walker County Hardware

4/15/2024 145395 $65.97 4/21/2024 PO -41871 Operating Supplies- 10/1/23-9/30/24

11389 - Huntsville A-1 Tire Repair, LLC

3/21/2024 56249 $75.00 4/21/2024 PO -41859 Vehicle parts and supplies- 10/1/23-9/30/24.

11390 - Ellis D. Walker Trucking, LLC

3/26/2024 11392 $2,036.61 4/21/2024 PO - 41858 Road Materials- 10/1/23-9/30/24..

12499 - Vulcan Construction Materials, LLC

4/11/2024 62758250 $1,283.05 4/21/2024 PO -42003 Road Materials- 10/1/23-9/30/24.

4/12/2024 62760556 $10,800.27 4/21/2024 PO - 42003 Road Materials- 10/1/23-9/30/24.

13614 - Auto Parts of Huntsville, Inc

4/11/2024 600240 $7.98 4/21/2024 PO - 41856 Vehicle parts and supplies- 10/1/23-9/30/24

4/15/2024 600859 $33.98 4/21/2024 PO - 41856 Operating Supplies- 10/1/23-9/30/24
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Road and Bridge Precinct 1 - Totals
82220-Road and Bridge Precinct 2

10098 - Reliable Parts Co.

Invoice date Invoice Amount PO/PA Description
4/15/2024 600879 $6.28 4/21/2024 PO - 41856 Equipment parts and supplies- 10/1/23-9/30/24
$ 15,498.80
4/2/2024 002082982 $159.21 4/21/2024 PO -41968 Operating Supplies - 10/1/23-9/30/24
4/15/2024 002083899 $129.00 4/21/2024 PO -41968 Operating Supplies - 10/1/23-9/30/24
10103 - Ringo Tire & Service Center
4/8/2024 173320 S 14.00 4/21/2024 Vehicle Inspection/FAS#11508,11936
4/8/2024 173320 S 7.00 4/21/2024 Vehicle Inspection/FAS#13417
Invoice Total $21.00
10349 - The Railroad Yard, Inc.
4/5/2024 0303859-IN $9,113.40 4/21/2024 PO -42358 24" x.250-.312 Used Culvert, 2370USP - 158.20 LF @
$57.6068 = $9,113.40
Location: Roberts Rd
4/5/2024 0303859-IN $14,446.60 4/21/2024 PO -42358 36" x.375 Used Culvert, 2413USP - 242.80 LF at $59.50 =
$14,446.60
Location: Roberts Rd
Invoice Total $ 23,560.00
11389 - Huntsville A-1 Tire Repair, LLC
3/26/2024 56321 $227.06 4/21/2024 PO -41958 Vehicle repairs, parts and supplies - 10/1/23-9/30/24..
3/28/2024 56349 $49.51 4/21/2024 PO -41958 Vehicle repairs, parts and supplies - 10/1/23-9/30/24..
4/2/2024 56438 $30.33 4/21/2024 PO -41958 Vehicle repairs, parts and supplies - 10/1/23-9/30/24..
11390 - Ellis D. Walker Trucking, LLC
3/26/2024 11395 $2,362.94 4/21/2024 PO -42004 Road Materials - 10/1/23-9/30/24..
3/27/2024 11400 $6,321.30 4/21/2024 PO -42004 Road Materials - 10/1/23-9/30/24..
3/28/2024 11401 $1,180.19 4/21/2024 PO -42004 Road Materials - 10/1/23-9/30/24..
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13156 - Ernst, Rhonda

Road and Bridge Precinct 2 - Totals
82230-Road and Bridge Precinct 3

10036 - CenterPoint Energy

10052 - Entergy

10098 - Reliable Parts Co.

Invoice date Invoice Amount PO/PA Description
11446 - Johnson Wrecker Service
4/16/2024  031924-01 $360.00 4/21/2024 PO -42006 Towing Service - 10/1/23-9/30/24..
12499 - Vulcan Construction Materials, LLC
4/11/2024 62758251 $1,533.27 4/21/2024 PO -42009 Road Materials - 10/1/23-9/30/24.....
5/1/2024 E240501 $10.00 5/1/2024 Parking Area Lease - 05/24
13614 - Auto Parts of Huntsville, Inc
4/2/2024 598573 $13.49 4/21/2024 PO -41948 Operating Supplies - 10/1/23-9/30/24.
4/10/2024 599983 $158.99 4/21/2024 PO -41948 Operating Supplies - 10/1/23-9/30/24.
$36,116.29
4/17/2024  31986573.2404 $54.68 4/21/2024 Mo Svc - 03/12/24-04/09/24 2986 State Highway 198
3/31/2024  137430310.2403 $232.17 4/21/2024 Mo Svc 02/29/24-03/29/24- 2986 B Hwy 19
4/10/2024 002083495 $201.38 4/21/2024 PO -41914 Equipment parts and supplies- 10/1/23-9/30/24
10103 - Ringo Tire & Service Center
4/9/2024 173336 $7.00 4/21/2024 Vehicle Inspection/FAS#12508
10143 - Walker County Hardware
4/9/2024 143304 ($27.99) 4/21/2024 Ref PO#41919 - Credit Return Rain Wand
3/20/2024 144300 $159.99 4/21/2024 PO -41919 Minor Equipment - 10/1/23 - 9/30/24.
3/20/2024 144300 $50.97 4/21/2024 PO-41919 Operating Supplies- 10/1/23-9/30/24..
Invoice Total $210.96
4/10/2024 145108 $5.94 4/21/2024 PO -41919 Operating Supplies- 10/1/23-9/30/24..
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4/10/2024 145148 $40.07 4/21/2024 PO -41919 Operating Supplies- 10/1/23-9/30/24..

10174 - Grainger

4/4/2024 9075830845 $375.36 4/21/2024 PO -42262 Operating supplies 12/15/23-9/30/24

10594 - P2 Emulsions

4/5/2024 24113 $32,962.80 4/21/2024 PA-2420 11,055 Gals P2 Stabilizer Asphalt Emulsion plus Demurrage
x3 (after 2 free hours)

10788 - Daisy's Diner Country Store

4/13/2024 33278 $159.84 4/21/2024 PO - 41896 Lunches for Paving Crews- 10/1/23-9/30/24

11389 - Huntsville A-1 Tire Repair, LLC

4/10/2024 56514 $22.09 4/21/2024 PO -41900 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

11390 - Ellis D. Walker Trucking, LLC

3/27/2024 11398 $827.36 4/21/2024 PO -42011 Road Materials- 10/1/23-9/30/24

11446 - Johnson Wrecker Service

4/15/2024 031824 $200.00 4/21/2024 PO - 41903 Towing Service- 10/1/23-9/30/24
4/15/2024 031924 $200.00 4/21/2024 PO - 41903 Towing Service- 10/1/23-9/30/24
4/15/2024 032024 $200.00 4/21/2024 PO -41903 Towing Service- 10/1/23-9/30/24
4/15/2024 032624 $400.00 4/21/2024 PO -41903 Towing Service- 10/1/23-9/30/24

12490 - Cintas Corporation #2

4/3/2024 4188422853 $6.18 4/21/2024 Mat Rentals

4/3/2024 4188422853 $161.39 4/21/2024 PA-2372 Uniform Service
Invoice Total $167.57

4/10/2024 4189151196 $6.18 4/21/2024 Mat Rentals

4/10/2024 4189151196 $161.39 4/21/2024 PA-2372 Uniform Service
Invoice Total $167.57

13614 - Auto Parts of Huntsville, Inc
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Road and Bridge Precinct 3 - Totals
82240-Road and Bridge Precinct 4

10022 - Cleveland Asphalt

10052 - Entergy

Invoice date Invoice Amount PO/PA Description
3/20/2024 596279 $85.99 4/21/2024 Ref PO# 41894 - Tailgate Air Cylinder Control Valves,
Returned on Invoice 597182
3/25/2024 597182 (5 85.99) 4/21/2024 PO -41894 Ref PO #41894 - Credit for Tailgate Air Cylinder Control
Valves Ref Inv #596279
3/25/2024 597182 $60.99 4/21/2024 PO -41894 Vehicle parts and supplies- 10/1/23-9/30/24
Invoice Total (S 25.00)
4/1/2024 598346 $63.85 4/21/2024 PO -41894 Operating Supplies- 10/1/23-9/30/24.
4/2/2024 598492 $86.70 4/21/2024 PO -41894 Operating Supplies- 10/1/23-9/30/24.
4/10/2024 599017 $29.20 4/21/2024 PO -41894 Equipment parts and supplies- 10/1/23-9/30/24
4/10/2024 599848 $41.97 4/21/2024 PO -41894 Operating Supplies- 10/1/23-9/30/24.
4/10/2024 599926 $59.97 4/21/2024 PO -41894 Operating Supplies- 10/1/23-9/30/24.
4/11/2024 600185 $51.84 4/21/2024 PO -41894 Equipment parts and supplies- 10/1/23-9/30/24
4/11/2024 600185 S 148.94 4/21/2024 PO -41894 Oil, lubricants and fluids- 10/1/23-9/30/24.
Invoice Total $200.78
$36,950.26
3/26/2024 27841 $570.71 4/21/2024 PO -42001 Road Materials- 10/1/23-9/30/24
4/16/2024 27848 $534.29 4/21/2024 PO -42001 Road Materials- 10/1/23-9/30/24
4/11/2024 27858 $467.50 4/21/2024 PO -42001 Road Materials- 10/1/23-9/30/24
4/3/2024 27871 $588.93 4/21/2024 PO -42001 Road Materials- 10/1/23-9/30/24
4/8/2024 27891 $576.79 4/21/2024 PO -42001 Road Materials- 10/1/23-9/30/24
3/31/2024  141308965.2403 $277.30 4/21/2024 Mo Svc 02/26/24-03/26/24- 9368 SH 755

10078 - McCoy's Building Supply Center
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Invoice date Invoice Amount PO/PA Description
4/9/2024 4300996 $46.78 4/21/2024 PO -41941 Operating Supplies 10/1/23-9/30/24
10098 - Reliable Parts Co.
3/23/2024 002082259 $41.16 4/21/2024 PO -41935 Vehicles repair parts and supplies 10/1/23-9/30/24.
3/29/2024 002082717 $78.71 4/21/2024 PO - 41935 Vehicles repair parts and supplies 10/1/23-9/30/24.
4/1/2024 002082838 $5.31 4/21/2024 PO -41935 Vehicles repair parts and supplies 10/1/23-9/30/24.
10143 - Walker County Hardware
4/9/2024 145117 $6.93 4/21/2024 PO -41933 Operating Supplies 10/1/23-9/30/24
10323 - Mason Davis Hardware, LLC
4/17/2024 1483 $27.37 4/21/2024 FAS#12429 - Chain Hooks x3
4/17/2024 1483 $40.66 4/21/2024 PA-2337 FAS#12871 - Oil x2, Air Filter, Sea Foam
4/17/2024 1483 $175.81 4/21/2024 Pickup Grabber, Vise Grip, 55 DL Chain x2, A23 Battery,
Bolts, Box Screws, Velcro
Invoice Total $243.84
10547 - Mustang Cat
4/17/2024  PART6565349 $67.22 4/21/2024 PO - 41942 Equipment Repair parts and supplies 10/1/23-9/30/24
11389 - Huntsville A-1 Tire Repair, LLC
3/23/2024 56281 $47.38 4/21/2024 PA-2343  FAS#10365 - Air Hose, Brake Chamber
4/3/2024 56449 $85.00 4/21/2024 PA-2343  FAS#10365 - Tire Repair x2, Shop Supplies
12499 - Vulcan Construction Materials, LLC
4/12/2024 62760557 $1,007.49 4/21/2024 PA-2423 28.38 Tons 2.0 SACK Cement Stabilized Sand
12702 - Barsh Auto, LLC
4/16/2024 1011388 $7.00 4/21/2024 State Inspection/FAS#10195
4/16/2024 1011388 $7.00 4/21/2024 State Inspection/FAS#10381
Invoice Total $ 14.00
4/16/2024 1011884 $7.00 4/21/2024 State Inspection/FAS#12650
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Invoice date Invoice Amount PO/PA Description
4/15/2024 1012764 $108.16 4/21/2024 PA-2331 FAS#12629 - Change Engine Oil and Filter, Lube Chassis
13055 - Hoeser, Bonner
4/2/2024 106113 $5,445.00 4/21/2024 PA-2342  FAS#10365 - Replace all 4 Rear Brake Shoes, Brake Drums
Hardware and Slack Adjusters plus Brake Chamber, Replace
Front Brake Shoes Hardware and Wheel Seals, Replace Air
Brake Compressor and Air Governor, Electrical Replace Key
Switch, Cluster Circuit Boar
13257 - Sun Coast Resources, LLC
4/2/2024 97341443 $1,688.49 4/21/2024 PO -41936 Fuel 10/1/23-9/30/24
13370 - Walker County Transmissions/WC Auto
4/16/2024 21459 $106.49 4/21/2024 PO-41930 Vehicle Repairs - 10/1/23-9/30/24
13614 - Auto Parts of Huntsville, Inc
3/22/2024 596764 $22.03 4/21/2024 Drill Bit Cobalt Fractional 9/64", Drill Bit Cobalt Fractional
1/4", Drill Bit Cobalt Fractional 5/16"
3/22/2024 596764 $125.10 4/21/2024 PA-2330 FAS#10365 - Gear Oil, Valvoline Multi-Purpose Grease - 1 Lb
x2, Brass Manifold Wing Nut x7
Invoice Total $147.13
Road and Bridge Precinct 4 - Totals $12,161.61
41010-Sheriff
10454 - Southern Tire Mart, LLC
4/11/2024 4590127318 $2,580.96 4/21/2024 PO -42370 Tires - 275/55R20 Firehawk PRST FO08921
11103 - Charlie's Used Cars, LLC
4/16/2024 890194 $7.00 4/21/2024 State Inspection/FAS#13166
12332 - Emblem Enterprises, Inc.
4/16/2024 913605 $23.80 4/21/2024 PO -42294 Shipping
4/16/2024 913605 $238.00 4/21/2024 PO -42294 Stars - Med Gold/Navy - 1x1
Invoice Total $261.80
13614 - Auto Parts of Huntsville, Inc
3/19/2024 596058 $95.88 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
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Invoice date Invoice Amount Due Date PO/PA Description
3/25/2024 597041 $60.00 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
3/25/2024 597054 $20.18 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
3/25/2024 597101 $104.48 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
4/4/2024 598867 S 6.57 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
4/4/2024 598893 $55.25 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
4/8/2024 599663 ($160.09) 4/21/2024 FAS#12717/REF PO 41840
2YR Warranty Battery Credit, Core Deposit Credit,
Even exchange on warranty O cost
4/8/2024 599663 $160.09 4/21/2024 FAS#12717/REF PO 41840
2YR Warranty Battery, Core Deposit, Purchase Date
04/01/23
Invoice Total $0.00
4/15/2024 600702 S 60.69 4/21/2024 PO -41840 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
13856 - Optimum
4/11/2024  07707154276015. $95.29 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
14173 - Vohne Liche Kennels, Inc.
4/11/2024 19494 $30.00 4/21/2024 PO -42351 .38 special blankbullets
4/11/2024 19494 $7.00 4/21/2024 PO -42351 2 quart stainless steel bowl
4/11/2024 19494 $8.00 4/21/2024 PO -42351 3 quart stainless steel bowl
4/11/2024 19494 $24.00 4/21/2024 PO-42351 30'black long line lead
4/11/2024 19494 $22.00 4/21/2024 PO-42351 6'x3/4 black leather lead
4/11/2024 19494 $100.00 4/21/2024 PO -42351 Black leather muzzle-medium
4/11/2024 19494 $25.00 4/21/2024 PO -42351 Black leather tracking collar 22"
4/11/2024 19494 $6.00 4/21/2024 PO -42351 Choke chain 20"
4/11/2024 19494 $6,000.00 4/21/2024 PO -42351 Dual Purpose Narcotic Detector Dog 6-week class
4/11/2024 19494 $11,000.00 4/21/2024 PO -42351 Dual purpose pre-trained narcotics dog, titled.
4/11/2024 19494 $2,255.00 4/21/2024 PO -42351 Housing
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4/11/2024 19494 $95.00 4/21/2024 PO -42351 K-9 #500 vari-kennel-gently used
4/11/2024 19494 $118.00 4/21/2024 PO -42351 Kinetic 30k power dog, 35#
4/11/2024 19494 $400.00 4/21/2024 PO -42351 Pro 550 e-collar
4/11/2024 19494 $7.00 4/21/2024 PO -42351 slicker brush
4/11/2024 19494 $8.00 4/21/2024 PO -42351 Tan 1" leather collar
4/11/2024 19494 $180.00 4/21/2024 PO -42351 Viper right bite sleeve
4/11/2024 19494 $55.00 4/21/2024 PO -42351 VLK patrol double girth harness, blk label
Invoice Total $ 20,340.00
Sheriff - Totals $23,688.10
50040-Sheriff Commissary

Operations

13856 - Optimum

4/11/2024  07707154276015. $393.85 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
4/11/2024 07707154276015. $13.10 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
Invoice Total $ 406.95
Sheriff Commissary Operations - Totals $ 406.95

35020-SPU Criminal

13728 - Amwins Group Benefits LLC

4/11/2024 AMO052024 $1,106.30 4/21/2024 May 2024 Monthly Premiums
SPU Criminal - Totals $1,106.30
35030-SPU - State General

Allocation

10038 - Federal Express Corporation

4/9/2024 8-452-48030 $20.96 4/21/2024 Acct#1273-1435-7/Shipping 03/20-21/24

4/4/2024 8-459-85313 $12.88 4/21/2024 Acct#1273-1435-7/Shipping 03/28/24

10052 - Entergy

3/31/2024  135944809.2403 $187.47 4/21/2024 Mo Svc 02/09/24-03/11/24- 119 Sh 75N SPC 300

10797 - Yosko, Laura R

4/9/2024 K-1417 $99.00 4/21/2024 Per Diem/Fredericksburg, TX - 03/06-08/24
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10815 - Brionez, Jay

4/9/2024 K-1409 $79.00 4/21/2024 Per Diem/Brazoria County, TX - 03/24-25/24

11573 - Monjaras, Tia

4/9/2024 K-1416 $99.00 4/21/2024 Per Diem/Fredericksburg, TX - 03/06-08/24

11816 - Texas Department of Motor Vehicles

4/12/2024  10393.24 $7.50 4/21/2024 Alias Registration/2FAHP71V49X118672

4/12/2024  12406.24 $7.50 4/21/2024 Alias Registration/1G1ZB5ST1GF315847

12183 - Choate, Jack

4/9/2024 K-1418 $99.00 4/21/2024 Per Diem/Fredericksburg, TX - 03/06-08/24

13550 - McGuire, Jeffrey

4/9/2024 K-1414 S 46.66 4/21/2024 Reimbursement for Fuel - FAS#10393 - 03/28/24
Card Declined - PIN# needed to be updated.

13617 - English, Tim

4/9/2024 K-1412 $118.00 4/21/2024 Per Diem/Hawley, Amarillo, Hartley County, TX - 03/24-
25/24

13856 - Optimum

4/11/2024  07707154276015. $146.15 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424

13925 - McKinnon, Natalie

4/9/2024 K-1410 $79.00 4/21/2024 Per Diem/Brazoria County, TX - 03/24-25/24

14008 - Quisenberry, Eric

4/9/2024 K-1405 $295.00 4/21/2024 Per Diem/Dalhart, Childress, Amarillo, TX - 03/24-28/24

SPU - State General Allocation - Totals $1,297.12
35040-SPU Civil Division

10795 - Faseler, Erin K

4/9/2024 K-1407 $236.00 4/21/2024 Per Diem/Potter County, TX - 03/18-21/24
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Description

11317 - Matlak, Tara

4/9/2024 K-1404
11732 - Dictson, Deborah
4/9/2024 K-1408

11816 - Texas Department of Motor Vehicles

4/12/2024  12338.24
12644 - Waller, Sarah
4/9/2024 K-1406
13856 - Optimum
4/11/2024  07707154276015.
0424

13991 - Maddox-Bennett, Peyton

4/9/2024 K-1411

SPU Civil Division - Totals
35050-SPU Juvenile Division

10038 - Federal Express Corporation

4/9/2024 8-452-35823

10052 - Entergy

3/31/2024  136069523.2403

11864 - Whitley, Greg

4/9/2024 K-1419

4/9/2024 K-1420

SPU Juvenile Division - Totals

70020-Texas AgriLife Extension
Service

10868 - Cryer, Meredith Henry

$197.00 4/21/2024

$192.00 4/21/2024

$7.50 4/21/2024

$320.00 4/21/2024

$281.20 4/21/2024

$158.00 4/21/2024

$1,391.70

$13.87 4/21/2024

S 84.86 4/21/2024

$256.00 4/21/2024

$177.00 4/21/2024

$531.73

Per Diem/Medina County, TX - 03/03-06/24

Per Diem/Odessa, TX - 03/25-27/24

Alias Registration/2CNFLDE56B6429534

Per Diem/Odessa, Ector County, TX - 03/24-28/24

Monthly Service - 04/05/24-05/04/24

Per Diem/Fort Worth, TX - 03/03-05/24

Acct#4451-7652-4/Shipping-03/25/24

Mo Svc 02/09/24-03/11/24- 119 SH 75N Spc 800

Per Diem/Fredericksburg, TX - 03/04-08/24

Per Diem/Hidalgo, TX - 03/26-28/24
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13923 - Sugg, James

Invoice date Invoice Amount PO/PA Description
4/11/2024  K-1423 $910.18 4/21/2024 Per Diem/Lodging/Miles 477.0/Fredericksburg, TX - 03/19-
22/24
4/16/2024  K-1439 $170.18 4/21/2024 Miles 254.0/Anahuac, TX - 04/10-11/24
4/16/2024  K-1439 $80.00 4/21/2024 Registration-ANR Spring Retreat - Anahuac, TX - 04/10-
11/24
Invoice Total $250.18
Texas Agrilife Extension Service - Totals $1,160.36

21010-Vehicle Registration

13796 - ODP Business Solutions, LLC

Vehicle Registration - Totals

3/26/2024 356472232001 $411.92 4/21/2024

$411.92

46500-Walker County Central

Dispatch Services

10052 - Entergy

3/31/2024  141614206.2403 $135.35 4/21/2024
10269 - AT&T
4/17/2024  436-4900.040924 $53.63 4/21/2024

14189 - Calvillo, Cynthia

4/16/2024  K-1438 $227.80 4/21/2024
Walker County Central Dispatch Services - Totals $416.78
ty EMS -

46100-Walker Coun
Emergency Services

10052 - Entergy

3/31/2024  137702163.2403 $353.84 4/21/2024

10073 - Linde Gas & Equipment, Inc.

10268 - Zoll

4/11/2024 42237856 $214.85 4/21/2024

Medical Corporation

4/16/2024 3937691 $1,611.00 4/21/2024

10269 - AT&T

PO - 42166 Office Supplies 10/1/2023 - 9/30/2024

Mo Svc 02/09/24-03/11/24- 717 FM 2821 Rd W

Monthly Service - 04/09/24-05/08/24

Miles 340.0/Spring, TX - 3/29/23, 3/30/24, 3/31/24

Mo Svc 02/16/24-03/18/24- 230 SH 19

PO - 42036 Medical Supplies- 10/1/23-9/30/24

PO - 42043 Medical Supplies- 10/1/23-9/30/24.
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Page 35 of 37

Invoice date Invoice Amount Due Date PO/PA Description

4/11/2024  435-2474.040124 $172.25 4/21/2024 Monthly Service - 04/01-30/24

4/17/2024  436-4900.040924 S 47.63 4/21/2024 Monthly Service - 04/09/24-05/08/24

10326 - Wiesner, Inc. - Huntsville
4/2/2024 PNCS445637 $110.22 4/21/2024 PO -42060 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
4/15/2024  PNCS446008 $110.22 4/21/2024 PO -42060 Vehicle repairs, parts and supplies- 10/1/23-9/30/24
10345 - Bill Fick Ford

4/2/2024 47532FOW $33.56 4/21/2024 PO -42056 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

4/15/2024  FOCS392909 $183.96 4/21/2024 PO -42056 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

4/15/2024  FOCS393029 $165.00 4/21/2024 PO -42056 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

4/9/2024 FOCS394214 S 477.85 4/21/2024 PO - 42056 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

10361 - Bound Tree Medical LLC

4/15/2024 85264120 $818.70 4/21/2024 PO - 42045 Medical Supplies- 10/1/23-9/30/24 - Non-bid items.
Buyboard for items not on Midlothian.

4/15/2024  85264120. $2,729.82 4/21/2024 PA-2401 Acetaminophen 325mg 10.15ml 30 doses per box, Aspirin
81mg 36/Bottle x12, Electrodes, BlueSensor R, Adult, Foam
25/PK 40PK/CS x4,Blood Glucose Test Strips50/btl/bx 12/cs
x2, Curaplex IV Catheter, CuraSlide, 18 ga x 1 1/4 in, Safety
50ea/bx 4bx/cs, Curaple

4/15/2024 85271491 $179.96 4/21/2024 PO -42045 Medical Supplies- 10/1/23-9/30/24 - Non-bid items.
Buyboard for items not on Midlothian.

4/15/2024 85281465 $80.25 4/21/2024 PO - 42045 Medical Supplies- 10/1/23-9/30/24 - Non-bid items.
Buyboard for items not on Midlothian.

4/15/2024 85281466 $80.25 4/21/2024 PO -42045 Medical Supplies- 10/1/23-9/30/24 - Non-bid items.
Buyboard for items not on Midlothian.

4/5/2024 85304887 $191.71 4/21/2024 PO -42045 Medical Supplies- 10/1/23-9/30/24 - Non-bid items.

Buyboard for items not on Midlothian.
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Invoice date Invoice Amount Due Date PO/PA Description
4/5/2024 85304887. S 4,147.23 4/21/2024 PA-2401  Flex-All splint, orange, bendable foam and aluminum splint,

4in. x 36 in. rolled x10, Ointment Triple Antibiotic .5gm
10/bx 30 bx/cs x5, ET Tube Introducer Pediatric 10 FR x 70
CM W/Coude Tip 10ea/Bx, IV Admin Set, 10 Drp, 10 Drp.
83in Pre-Prcd Y-Site Ne

4/8/2024 85306390 S 184.40 4/21/2024 PA-2401 Gloves, Supreno EC, XL, Nitrile, Powder Free, Extended Cuff
50/bx 10bx/cs x2

13416 - Emergicon, LLC

4/17/2024 14881 $23,678.32 4/21/2024 Monthly Commissions - January 2024

4/17/2024 14912 $13,217.95 4/21/2024 Monthly Commissions - February 2024

13571 - Impact Promotional Services, LLC

3/29/2024  INV85559 $266.96 4/21/2024 PO -42037 Uniforms- 10/1/23-9/30/24
3/29/2024  INV85561 $310.20 4/21/2024 PO -42037 Uniforms- 10/1/23-9/30/24
3/29/2024  INV85562 $206.48 4/21/2024 PO -42037 Uniforms- 10/1/23-9/30/24
3/29/2024  INV85564 $27.19 4/21/2024 PO -42037 Uniforms- 10/1/23-9/30/24
4/2/2024 INV85806 $76.43 4/21/2024 PO -42037 Uniforms- 10/1/23-9/30/24
4/8/2024 INV86342 $162.78 4/21/2024 PO - 42037 Uniforms- 10/1/23-9/30/24

13614 - Auto Parts of Huntsville, Inc

3/28/2024 597810 $26.26 4/21/2024 PO -42039 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

4/4/2024 598895 $25.98 4/21/2024 PO -42039 Vehicle repairs, parts and supplies- 10/1/23-9/30/24

13796 - ODP Business Solutions, LLC

3/21/2024 358825992001 $21.99 4/21/2024 PA-2375 Advantus DIY - Laminated polyvinyl chloride (PVC) - white -
2.1inx 3.4in 100 card(s) ID cards x pack

3/21/2024 358832507001 $699.09 4/21/2024 PA-2375 IDP SMART-21S Desktop Color ID Card Printer Kit

13856 - Optimum
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Invoice date Invoice Amount PO/PA Description
4/11/2024 07707154276015. $270.59 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
4/11/2024 07707154276015. $66.15 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
4/11/2024 07707154276015. $86.20 4/21/2024 Monthly Service - 04/05/24-05/04/24
0424
Invoice Total $422.94
Walker County EMS - Emergency Services - $51,035.27
Totals
45020-Weigh Station Utilites and
Services
10052 - Entergy
3/31/2024  134544790.2403 $409.32 4/21/2024 Mo Svc 02/26/24-03/26/24- 1425 |H 45
3/31/2024  142253384.2403 $75.03 4/21/2024 Mo Svc 02/26/24-03/25/24- 1425 IH 45 Scales
10718 - DISH Network Services, LLC
4/18/2024  84961429.041624 $58.67 4/21/2024 Monthly Service - 05/01-30/24
12203 - Frontier Communications of Texas
4/11/2024  344-8553-040724 S 343.55 4/21/2024 Monthly Service - 04/07/24-05/06/24
13654 - Honey Bucket
4/4/2024 0554095476 $80.00 4/21/2024 Monthly Service - 04/04/24-05/01/24, 3179145 S
Weigh Station Utilites and Services - Totals $966.57
Report Totals $943,157.61















WALKER COUNTY FACILITY USE POLICY

Application No. FR 2024-41

Facility Requested: Gazebo Date Requested: 7/3/2024

Time(s): 10:00 a.m.

The facility will be used for the following purpose(s):

Reading declaration of Independence in honor of July 4, 2024

It is hereby understood and agreed that the below named individual or organization(s) will assume
responsibility for the repair or replacement of any Walker County premises and/or equipment which might
be damaged during the license period. It is aiso understood that the security deposit may be forfeited for
failure to comply with the Walker County Facility Use Policy.

Licensee: Wyvonne Martin Signed by:

.
Printed Name: [} 5[][ane1‘.l/\gr+i.. Phone: -

Rental Fee: Deposit:

Please return forms and fees to: Ali Hargis at ahargis@co.walker.tx.us

Walker County, Office of the County Judge, 1100 University Ave., Huntsville, Texas, 77340,

For Office Use Only

Date Received: By:

Court Approval date: Request: Approved Denied

Special Requirements:

Facility Request Application Page 10of 3



PROCLAMATION 2024-54
Juror Appreciation Month

WHEREAS, the role of a juror is an important and unique part of our judicial system;
and

WHEREAS, we are encouraged to respond when summoned to jury duty,
participating in one of our core values, the right to trial by a jury of one’s peers;
and

WHEREAS, Walker County courts depend upon residents to serve as jurors to offer
fair and impartial decisions within our judicial system; and

WHEREAS, the responsibility of jury service is shared fairly by supporting employees
who are called upon to serve as jurors; and

WHEREAS, Walker County recognizes the vital role played by residents who take
time away from their families, businesses, and jobs to serve as jurors; and

NOW, THEREFORE, we, Walker County Commissioners’ Court do hereby proclaim
May 2024
As
Juror Appreciation Month
And honor the efforts and sacrifices made by Walker County residents for
performing their civic duty as jurors to the 12™ and 278™ District Courts and to the

County Court at Law.

Thank you for your service, signed this day of April, 2024.

Colt Christian, County Judge

Danny Kuykendall Ronnie White
Commissioner Precinct 1 Commissioner Precinct 2
Bill Daugette Brandon Decker
Commissioner Precinct 3 Commissioner Precinct 4

Approved as to form:

Kari French
County Clerk



WHEREAS, fertile soil and clean water provide us with our daily
sustenance, and
WHEREAS, effective conservation practices have helped provide us a
rich standard of living, and
WHEREAS, our security depends upon healthy soil and clean water, and

WHEREAS, stewardship calls for each person to help conserve these
precious resources,
Therefore, |, do hereby proclaim the week of April 28— May 5, 2024 as
Texas Soil and Water Stewardship Week.

NAME, TITLE DATE SIGNED

TEXAS STATE

Soil & Water

CONSERVATION BOARD




Proclamation 2024-56
National Day of Prayer

WHEREAS, Thursday, May 2, 2024, marks the 73™ observance of the National Day of Prayer for
America; and

WHEREAS, throughout the history of this nation, in periods of joy and in moments of sorrow,
many have turned to prayer, for guidance, to give thanks and to seek solace; and

WHEREAS, prayer plays a powerful role in the lives of people of all cultures, religions and
backgrounds and serves as a source of moral and spiritual guidance; and

WHEREAS, we are united in exercising the freedom we have to gather in prayer to seek
guidance, protection and purpose for the benefit of every individual; and

WHEREAS, we join in prayer to reaffirm our course as a democratic nation with the promise of
liberty and justice for all; and

NOW, THEREFORE, Walker County Commissioners Court does hereby proclaim:

Thursday, May 2, 2024, as
National Day of Prayer

In commemoration of this event, we urge all residents of Walker County to pray for the unity
of all mankind and to continue to pray for our City, State and our Nation.

Signed this 22" day of April, 2024.

Colt Christian

County Judge
Danny Kuykendall Ronnie White
Commissioner, Precinct 1 Commissioner, Precinct 2
Bill Daugette Brandon Decker

Commissioner, Precinct 3 Commissioner, Precinct 4



WALKER COUNTY FACILITY USE POLICY

Application No. FR 2024-58
Facility Requested: Flags around Courthouse Date Requested:
o up
=

20202

It is hereby understood and agreed that the below named individual or organization(s) will assume
responsibility for the repair or replacement of any Walker County premises and/or equipment which might
be damaged during the license period. It is also understood that the security deposit may be forfeited for

failure to comply with the Walker County Facility Use Policy.

Licensee: lg Signed by:
wh

Printed Name: Jennifer
Address:
Rental Fee: Deposit

Please return forms and fees to: Ali Hargis at ahargis@co.walker.tx.us

Walker County, Office of the County Judge, 1100 University Ave., Huntsville, Texas, 77340.

For Office Use Only

Date Received h w By:

Court Approval date: Request: Approved

Special Requirements:

Facility Request Application

Denied

Page 1 of 3

|3, 200
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Planning and Development Dept.
Summary of Receipts and Remittances to County Treasurer
For the Period of 3/1/2024 to 3/31/2024

Receipts for the Month: Totals:
'Receipts for Development Permit $  3,400.00
'Receipts for Res. Permits (w/ OSSF) $ 3,570.00
‘Receipts for Per Sq. Ft. Development $ 14700
Receipts for Upgrade from Res. To Comm. $ 300.00
Receipts for OSSF Maintenance Inspection Reports $ 8,085.00
Receipts fo[ Overdue OSSF Maint. Insp. Reports § 284200
Receipts for Overdue OSSF Malnt Contracts $  1,825.00
Receipts for Res. Re-Insp. Fee §  375.00
“Receipts for OSSF Sprayfield Modification $ 315.00
Receipts for OSSF Review Fee §  450.00
‘Receipts for Replat Fees § 1,000.00
Receipts for Subdv. Variance Request Fee §  600.00
Receipts for 2.5% Credit Card Use Fee $ 245.08
__1Subtotal of Revenues for the Month of March 2024: $ 23,154.08
|Less Paid by Credit Card: $ 10,131.96
_ Total to be Remitted to County Treasurer: $ 13,022.12
Summary of
Deposits/Remittances:
Deposit Total
with Deposit Deposits /
iCounty Credit Card Remittances
Receipt Date: For the Period Date: Treasurer  Account
3712024 03/01/2024 to 03/05/2024 $ 303300 § 70210 § 3735.10
311112024 03/06/2024 to 03/07/2024 $ 1,265.00 $ 1,350.93 $ 261593
3/15/2024 03/08/2024 to 03/12/2024 ~§ 90000 $ 2,797.21 $ 3,697.21
3/19/2024 03/13/2024 o 03/17/2024 $ 73200 $ 38949 $ 112149
3/21/2024 03/18/2024 to 03/20/2024 $ 4,008.00 $ 1,885.96 $ 5893.96
312712024 03/21/2024 to 03/26/2024 $ 2,281.00 $ 845.60 $ 312660
41112024 03/27/2024 to 03/31/2024 $ 88000 $ 2,160.67 $ 3,040.67
Total Deposits for the Period - March 2024 $ 13,099.00 - $ 10,131.96 $ 23,230.96
Funds Pending Remittance to Treasurer: $
NOTE: $ 76.38 difference due to VOIDED transactions on overlapping
reports Feb. /| March and March/April
Receipt No. 2024-293 ( $ 102.50) Offset to VOIDED Receipt No. 2024-280
from February report - funds were deducted from March report totals
Receipt No. 2024-0456 for $ 25.62 was VOIDED on March report
but Offset Receipt No. 2024-471  § 25.62) will fall on April report
Prepared by Annette Olivier 4/10/2024 Page 1
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Column G "Title Paperwork" MUST be filled out in order for us to process the auction. If left blank, processing will be delayed and the spreadsheet will need to be re-submitted.
Allitems should be marked with "Y" unless the item comes with title paperwork that is registered separately with the state (i.e. vehicles, boats, and some equipment).

Item Description:
Please include engine & transmission info, If Yes, then what kind: Item Location
Item Title: 2% Off Road Does this item have Title Keys? Contact Person |Contact Person Preview Dates /| Removal Dates
Lot#|\enicle Year, Make, Model & Type ;‘;‘r"z::‘ i‘:";’o"::':; z::l‘ﬂ"!‘;f"e; ao x:“: CSItMieads NUS=tals YIN) |Pap 2 (YIN) :::::g: '#;';";‘i'lfo‘f";':i?b“"' (Y IN) ‘zsi;’::‘;di)"“'"""" CltYIStatsis e Phone CeltachReEenlEnall Times (TBD) |/ Times: (TBD)
Please DO NOT use any "quotation marks"
01 [2011 Cheve Tahoe FAS# 10412 181,243| 1GNLC2E04BR182526 737 P 2621 RA. W, HUNISVIe, | Gheryl Cowart (9364364937 [cconart@covalkertxus | TBD 8D
02 [2015 Cheve Tahoe FAS# 11912 169,001 |1GNLC2EC8FR562114 737 P 2621 R W, HUNISVIe, | Gheryl Cowart (9364364937 |cconart@covalkertxus | TBD T8D
03 [2014 Cheve Tahoe FAS# 11714 213,338| 1GNLC2E09ER 146805 737 P 2621 RA. W, HUNISVIe, | Gheryl Cowart (9364364937 |cconart@covalkertxus | TBD 8D
04 |2012 Cheve Tahoe FAS# 10419 165,714| 1GNLC2E08CR 184362 Ay 2 R W HUN'SWIe: | Ghoryt Cowart (9364364937 |ccowart@coalkerteus  [TBD 78D
5/2014 Tahoe FAS# 11710 202,560|1GNLC2EOXER211337 737 P 2621 RA. W HUntsvle: | Ghery Cowart (9364364937
6[2009 Ford Crown Vic  |FAS# 10392 100,807 | 2FAHP71V69X 126661 737 P 2621 RA. W HUntSVle: | Ghery Cowart — |936-436-4937
7|2017 cheve Tahoe FASH 12424 151,661|1GNLCDEC9HR 174128 737 P 2621 RA. W Huntsvile: | ey Cowart (9364364937
8/2015 Cheve Tahoe FAS# 11913 132,200| 1GNLC2EC8FR563568 737 P 2621 RA. W HUntsVle: | ey Cowart — |936-436-4937
9/2019 Cheve Tahoe FAS# 12715 109,264 | 1GNLCDEC3KR240213 737 P 2621 R W HUntsVle: | Ghery Cowart  |936-436-4937
10|2009 cheve Tahoe FAS# 10397 189,357 | 1GNEC03019R269701 737 P 2621 RA. W HUntsVle: | ey Cowart — |936-436-4937
11 i?;éuflg;dcf‘wo FAS# 10428 Not Known 1FDXE4FSXCDA55872 737 P 2621 RA. W HUntSVle: | ey Cowart — |936-436-4937
12|2013 Chevrolet Impala  |FAS# 10430 118,819|2G1WF5E37D 1156399 737 P 2621 RA. W Huntsvle: | ey Cowart (9364364937
13|2016 Cheve Tahoe FAS# 13225 200,239| 1GNLCDEC8GR256219 737 P 2621 RA. W HUntSVle: | Ghery Cowart — |936-436-4937
14 }?SSKGMC ExtCab Needs work. 1GTGC29N5SE535430 120 Booker R HUntSvile. |y omart (364364937
i R o A sl i
A/C does not work. New engine
17|2007 Chevrolet 1/2 ton | w/ 30,000 miles. Fas#10366, 330,115|2GCEC13Z171153644 20 19 SR |Gy Cowart  |936-436-4937
FAS# 10366
18|{VOLVO Dump Truck 1882269 for parts only; FAS# .]_iagg‘:fo' Rd. Huntsville. | chert Cowart — |936-436-4937
. Has new hydraulic pump but the
1 ll/l%)?ircraatgzIrH%OG hydraulics do not work, has no 87V9525 2 a1 Huntsville. | Gheryi Cowart  [936-436-4937
g brakes or steering; FAS# 10172
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QUOTE-2572447
@ MOTOROLA SOLUTIONS

WALKER COUNTY

(50) 4REs ELC Unlimited Storage (5 YRS)
03/21/2024

The design, technical, pricing, and other information ( “ Information *') furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“ Motorola ”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.

MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.



@ MOTOROLA SOLUTIONS QUOTE-2572447
(50) 4REs ELC Unlimited Storage (5
YRS)
Billing Address: Shipping Address: Quote Date:03/21/2024
WALKER COUNTY WALKER COUNTY Expiration Date:06/19/2024
1301 SAM HOUSTON AVE WALKER COUNTY SHERIFF Quote Created By:
HUNTSVILLE, TX 77340 DEPT Chri;topher Morgan
us 717 FM 2821 W STE 500 Regional Sales Manager
Chris.Morgan@
HUNTSVILLE, TX 77320 motorolasolutions.com
us 5127559006

End Customer:
WALKER COUNTY
Dillon Harris
dharris@co.walker.tx.us
(936) 435-2418

Payment Terms:30 NET

Line # Item Number Description List Price Sale Price Ext. Sale Price

VideoManager EL & EX:
Video Evidence
Management

1 PSV00S03897A REMOTE DEPLOYMENT, 1 $4,000.00 $3,200.00 $3,200.00
CONFIGURATION AND
PROJECT MANAGEMENT

2 WGC02002 VIDEOMANAGER EL 50 5 YEAR $5,593.75 $4,475.00 $223,750.00
CLOUD, ANNUAL
UNLIMITED STORAGE
PER IN-CAR VIDEO
SYSTEM WITH 2
CAMERAS

3 WGC01013 VIRTUAL UPLOAD 1 5 YEAR $9,375.00 $7,500.00 $7,500.00
APPLIANCE

4  WGWO00166-100 EL4 TO VIDEOMANAGER 26 $500.00 $400.00 $10,400.00
EL DATA MIGRATION
SERVICE, PER TB OF
DATA

5 Incentive Multi Year Incentive 1 -$34,451.00 -$34,451.00 -$34,451.00
Expiration Date: 05/31/2024
Subtotal $306,062.50
Total Discount Amount $95.663.50

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 2



@ MOTOROLA SOLUTIONS QUOTE-2572447
(50) 4REs ELC Unlimited Storage (5

YRS)

Grand Total $210,399.00(USD)

Pricing Summary

List Price Sale Price
Upfront Cost§ for ngdware, Accessorigs .and Implementation $74.812.50 $25.399.00
(if applicable), plus Subscription Fee
Year 2 Subscription Fee $57,812.50 $46,250.00
Year 3 Subscription Fee $57,812.50 $46,250.00
Year 4 Subscription Fee $57,812.50 $46,250.00
Year 5 Subscription Fee $57,812.50 $46,250.00
Grand Total System Price $306,062.50 $210,399.00

Notes:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be added to
invoices.

e Unless otherwise noted in this quote / order, installation of equipment is not included.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3



0 MOTOROLA SOLUTIONS o QUOTE-2572447
(50) 4REs ELC Unlimited Storage (5 YRS)

MOBILE VIDEO SYSTEM ADMINISTRATOR SOLUTION DESCRIPTION

Mobile Video System Administrator senice is tailored to meet your specific needs and provides an experienced
and knowledgeable technical operations resource to assist with the management of your Mobile Video solution
while you focus your attention on meeting your organizational goals.

The role spans across the Mobile Video system by providing assistance and guidance on your video evidence
solution as well as your body-worn cameras and in-car video systems, enabling you to upload video evidence
quickly and securely. The System Administrator is a qualified and trained technical operations professional with
in-depth knowledge of Motorola Mobile Video solutions.

CUSTOMIZABLE DELIVERY

Motorola tailors the System Administrator senice tothe needs of the customer. The customer has the ability to
obtain a full-time on location technician or a remote technician. This allows for flexibility and customization based
on the level of support needed to support your system.

Onsite System Administrator

Motorola Onsite System Administrator (OSA) provides customers with a dedicated full-time resource from
Motorola global support and managed senvices organization. This resource is focused on administering and
supporting your Mobile Video System to ensure optimum performance and availability. By partnering with the
Customer, the OSA will develop an understanding of the customer’s specific environment, specific requirements,
and customizations. The OSA will act as the interface between Motorola technical support teams to achieve the
goals outlined by the Customer.

Time Based System Administrator (Remote Delivery)

The time based / remote system administrator senice provides the customer the opportunity to rely on a time-
based and dedicated team from Motorola. The resource is available atthe Customer’s request, to assist with
patches, changes, or other issues as they arise within the customers Mobile Video solution. Assistance will be
provided \via phone, email, or video conference. They are also available proactively to help provide guidance on
best practices within your organization.

SUBSCRIPTION SERVICE

The System Administrator senvice is provided as an annual subscription senice and is subject to Motorola’'s
standard terms and conditions and applicable Addenda located at
https://www.motorolasolutions.com/en_us/about/legal/video_security _terms.html. In addition to those terms, the
Customer acknowledges that the System Administrator Senice is an annual subscription that auto-renews
annually. If the Customer would like to terminate the Senvice, they may do so in writing sixty (60) days prior to the
upcoming renewal term. In the event the Customer terminates for convenience during the term, Customer
acknowledges that no pro-rata refund of any prepaid fees will be provided.
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VIDEOMANAGER EL CLOUD SOLUTION DESCRIPTION

VideoManager EL Cloud simplifies evidence management, automates
data maintenance, and facilitates management of the Customer’s cloud-
based, off-premises storage solution.

It is compatible with V300/V700 body-worn cameras and M500 in-car
video systems, as well as, legacy VISTA body-worn cameras and 4RE
in-car video systems enabling the Customer to upload video evidence
quickly and securely. VideoManager EL Cloud allows live streaming from
the V300/V700 body-worn cameras and the M500 in-car video system to
CommandCentral Aware.

VIDEO EVIDENCE MANAGEMENT

VideoManager EL Cloud delivers benefits to all aspects of video evidence administration. With this streamlined
process, the Customer minimizes the amount of time spent manually managing evidence, allowing your team to
spend more time in the field.

Simplified Evidence Review

VideoManager EL Cloud makes evidence review easier by allowing users to upload evidence into cloud storage
from their in-field devices. This information includes a recording’s date and time, device used to capture the
evidence, event ID, officer name, and event type. This allows the Customer to view recordings of an incident that
were taken from seweral devices simultaneously, eliminating the task of reviewing irrelevant footage. Its built-in
media player includes a visual display for incident data, highlighting moments of interest when lights, sirens, or
brakes are activated during the event timeline.

Other relevant files, such as PDFs, spreadsheets, reports, third-party videos, audio recordings, pictures, and
drawings can also be grouped together and stored under a specific case entry, allowing all pertinent information
to be stored together.

Easy Evidence Sharing

VideoManager EL Cloud allows you to easily share information by exporting evidence. Ways to export evidence
include downloading toa PC, sharing evidence through a cloud-based service, or Rimage. Rimage is a robust
tool responsible for exporting evidence to DVD/BR discs.

Automatic Data Maintenance

VideoManager EL Cloud can schedule the automatic purging of events based on recorded event category and
age. It is user customizable.

Security

The Customer will sync security groups and users from the Azure Active Directory. In VideoManager EL Cloud,
the Customer can grant groups access to the evidence on an as-needed basis.
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Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 5



0 MOTOROLA SOLUTIONS o QUOTE-2572447
(50) 4REs ELC Unlimited Storage (5 YRS)

Integration with In-Car Video Systems and Body-Worn Cameras

Video and audio captured by the integration of in-car video systems (4RE, M500) and body-worn cameras
(VISTA, V300, V700) are automatically linked in VideoManager EL Cloud based on time, officer name, or group
recordings. The Customer can utilize synchronized playback and export of video and audio from multiple devices
in the same recording group.

DEVICE MANAGEMENT

The Customer can easily manage, configure, and deploy their in-car and body-worn cameras in VideoManager
EL Cloud. Body-worn cameras are checked out to a given officer, where VideoManager EL Cloud keeps record of
who last had the body-worn camera. In contrast, in-car video systems are configured with a list of officers who are
authorized to use it. When an officer logs into the device, the officer is marked as the owner of any evidence that
is created by the device. VideoManager EL Cloud does not display the officer's name who is currently associated
with the in-car video system, but it does for body-worn cameras.

VideoManager EL Cloud’s Rapid Checkout Kiosk feature allows agencies to take advantage of pooled body-worn
cameras. The cameras can be checked out at the beginning of a shift using an easy-to-use interface. At the end
of a shift, the body-worn camera will be returned to its dock, where video is automatically uploaded. The camera
is then ready to be checked out for the next shift.

The in-car and body-worn cameras can also be configured to remember preference settings for each user,
including wvolume level, screen brightness and camera aim. These settings are applied whenever a device is
assigned to a specific user. There are other settings in VideoManager EL Cloud that will enable the Customer to
configure devices to operate in alignment with your agency’s policies and procedures.

REPORTING

VideoManager EL Cloud's Report Management allows the creation of reports that will give the Customer greater
insight into the system. Reports are created to provide a specific type of data from a specified time period. Report
types cover areas such as recorded event details, purged recorded events, recorded events with unknown
metadata, body-worn camera assignments, device use, and case details.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
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MOBILE VIDEO PRODUCTS NEW SYSTEM STATEMENT OF WORK

OVERVIEW

This Statement of Work (SOW) outlines the responsibilities of Motorola Solutions, Inc. (Motorola) and the
Customer for the implementation of body-worn camera(s) and/or in-car video system(s) and your digital evidence
management solution. For the purpose of this SOW, the term “Motorola” may refer to our affiliates,
subcontractors, or certified third-party partners. A third-party partner(s) (Motorola-certified installer) will work on
Motorola’s behalf to install your in-car video system(s) (if applicable).

This SOW addresses the responsibilities of Motorola and the Customer that are relevant to the implementation of
the hardware and software components listed in the Solutions Description. Any changes or deviations from this
SOW must be mutually agreed upon by Motorola and the Customer and will be addressed in accordance with the
change provisions of the Contract. The Customer acknowledges any changes or deviations from this SOW may
incur additional cost.

Motorola and the Customer will work to complete their respective responsibilities in accordance with the Project
Schedule. Any changes to the Project Schedule must be mutually agreed upon by both parties in accordance with
the change provisions of the Contract.

Unless specifically stated, Motorola will perform the work remotely. The Customer will provide Motorola personnel
with access to their network and facilities so Motorola is able to fulfill its obligations. All work will be performed
during normal business hours based on the Customer’s time zone (Monday through Friday from 8:00 a.m. to 5:00

p.m.).

The number and type of software subscription licenses, products, or services provided by Motorola are
specifically listed in the Contract and referenced in the SOW. Services provided under this SOW are governed by
the mutually executed Contract between the parties, or Motorola’s Master Customer Agreement and applicable
addenda (“Contract”).

AWARD, ADMINISTRATION, AND PROJECT INITIATION

Project Initiation and Planning will begin following the execution of the Contract between Motorola and the
Customer. At the conclusion of Project Planning, Motorola’s Project Manager (PM) will begin status meetings and
provide status reports on a regular cadence with the Customer’s PM. The status report will provide a summary of
activities completed, activities planned, progress against the project schedule, items of concern requiring
attention, as well as, potential project risks and agreed upon mitigation actions.

Motorola utilizes Google Meet as its teleconference tool. If the Customer desires to use an alternative
teleconferencing tool, any costs incurred from the use of this alternate teleconferencing tool will be the
responsibility of the Customer.

FBI-CJIS SECURITY POLICY — CRIMINAL JUSTICE INFORMATION

CJIS Security Policy Compliance

Motorola does not believe our Mobile Video offerings (i.e. in-car/body-worn cameras) require compliance with the
FBI-CJIS Security Policy (CJISSECPOL) based on the definition in Section 4 of CJISSECPOL and how the FBI-
CJIS defines Criminal Justice Information. However, Motorola does design its products with the CJISSECPOL
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security controls as a guide. Motorola’s Mobile Video system design and features support best practice security
controls and policy compliance. In the event of a CJIS technical audit request, Motorola will support the Customer
throughout this process.

Personnel Security — Background Screening

Motorola will assist the Customer with completing the CJIS Security Policy Section 5.12 Personnel Security
related to authorized personnel background screening when requested to do so by the Customer. Based on
Section 5.12, a Motorola employee is defined as someone who is required to be on the Customer’s property with
unescorted access. Motorola employees will also have access to the Customer’s network(s) and stored
information. Motorola has remote access tools to support virtual escorted access to on-premises customer assets.

Additionally, Motorola performs independent criminal background investigations including name based
background checks, credential and educational vetting, credit checks, U.S. citizen and authorized worker identity
verification on its employees.

Motorola will support the Customer in the event of a CJIS audit request to validate employees assigned to the
project requiring CJIS Section 5.12 Personnel Security screening and determine whether this list is up to date and
accurate. Motorola will notify the Customer within 24 hours or next business day of a personnel status change.

Security Awareness Training

Motorola requires all employees who will support the Customer to undergo Level 3 Security Awareness Training
provided by Peak Performance and their CJIS online training platform. If the Customer does not have access to
these records, Motorola can facilitate proof of completion. If the Customer requires additional and/or separate
training, Motorola will work with the Customer to accommodate this request at an additional cost.

CJIS Security Addendum

Motorola requires all employees directly supporting the Customer to sign the CJIS Security Addendum if required
to do so by the Customer.

Third Party Installer

The Motorola-certified third party installer will work independently with the Customer to complete the Section 5.12
Personnel Security checks, complete Security Awareness Training and execute the CJIS Security Addendum.
COMPLETION CRITERIA

The project is considered complete once Motorola has completed all responsibilities listed in this SOW. The
Customer’s task completion will occur based on the Project Schedule to ensure Motorola is able to complete all
tasks without delays. Motorola will not be held liable for project delays due to incomplete Customer tasks.

The Customer must provide Motorola with written notification if they do not accept the completion of Motorola
responsibilities. Written notification must be provided to Motorola within ten (10) business days of task completion.
The project will be deemed accepted if no written notification is received within ten (10) business days.

In the absence of written notification for non-acceptance, beneficial use will occur thirty (30) days after functional
demonstration of the system.
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SUBSCRIPTION SERVICE PERIOD

If the contracted system includes a subscription, the subscription service period will begin upon the Customer’s
receipt of credentials for access. The provision and use of the subscription service is governed by the Contract.

PROJECT ROLES AND RESPONSIBILITIES OVERVIEW

Motorola Project Roles and Responsibilities

The Motorola Project Team will be assigned to the project under the direction of the Motorola PM. Each team
member will be engaged in different phases of the project as necessary. Some team members will be multi-
disciplinary and may fulfill more than one role.

In order to maximize effectiveness, the Motorola Project Team will provide various services remotely by
teleconference, web-conference, or other remote method in order to fulfill our commitments as outlined in this
SOW.

Our experience has shown customers who take an active role in the operational and educational process of their
system realize user adoption sooner and achieve higher levels of success with system operation. The
subsections below provide an overview of each Motorola Project Team Member.

Project Manager (PM)

The PM will be the principal business representative and point of contact for Motorola. The PM’s responsibilities
may include but are not limited to:
o Manage Motorola responsibilities related to the delivery of the project.

e Maintain the Project Schedule, and manage assigned Motorola personnel, subcontractors, and suppliers as
applicable.

o Coordinate schedules of assighed Motorola personnel, subcontractors, and suppliers as applicable.
e Conduct equipment inventory if applicable.

e Maintain project communications with the Customer.

¢ |dentify and manage project risks.

e Coordinate collaboration of Customer resources to minimize project delays.

e Evaluate project status against Project Schedule.

e Conduct status meetings on mutually agreed upon dates to discuss project status.

e Provide timely responses to Customer inquiries and issues related to project progress.

e Conduct daily status calls with the Customer during Go-Live.

Post Sales Engineer
The Post Sales Engineer will work with the Customer’s Project Team on:

o Discovery validation.

e System provisioning.

e Covers the IT portion of the Project Kickoff Call with the Customer.

o Contracted data migration between two disparate digital evidence management systems (if applicable).

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
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System Technologist (ST)
The ST will work with the Customer’s Project Team on:

e Configure Customer’s digital evidence management system.

¢ Inspect installation and configure hardware devices.

e Provide instructions to the Customer on how to configure the hardware.
¢ Review Deployment Checklist with the Customer.

e Develop and submit a Trip Report.

e Update Customer IP Map.

Professional Services Engineer (if applicable)

The Professional Services Engineer is engaged on projects that include integration between Motorola’s digital

evidence management system and the Customer’s third-party software application. Their responsibilities include:

e Delivery of the interface between Motorola’s digital evidence management system and the Customer’s third-
party software (e.g. CAD).

o Work with the Customer to access required systems/data.

Application Specialist (if applicable)

The Application Specialist will work with the Customer Project Team on system provisioning and education. The
Application Specialist’s responsibilities include but are not limited to:

o Deliver provisioning education and guidance to the Customer for operating and maintaining their system.
e Provide product education as defined by this SOW and described in the Education Plan.
e Provide on-site training based on the products the Customer purchased.

Technical Trainer / Instructor

The Technical Trainer / Instructor provides training on-site or remote depending on the training topic and
deployment services purchased.

Motorola-Certified Installer

The Motorola-certified installer is primarily responsible for installing in-car video systems (ICVs) into Customer
vehicles. There are specific requirements the 3rd party partner must meet in order to be considered a Motorola-
certified installer, and they include the following:

e Required Training
-  WTGO0501 - M500 Vehicle Installation Certification (Remote) or WTG0503 - M500 Vehicle Installation
Certification (Live)
= Needs to be renewed yearly.

= Needs to be submitted to the PM by the technician completing the installation no less than thirty
(30) days prior to the installation.

- Review of any previous Motorola Solutions Technical Notifications (MTNSs).
e Optional Training
- WGDO00186 - M500 Installation Overview and Quick Start (NA)

= Not required for installation. Available for the installing technician.
-  WGDO00177 - M500 In-Car Video System Installation Guide
" Not required for installation. Available for the installing technician.

-  MNO010272A01 - M500 In-Car Video System Basic Service Manual

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
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L] Not required for installation. Available for the installing technician.

Other responsibilities the Motorola-certified installer may be involved in include the installation of cellular routers
or Access Points. These activities will only be completed by Motorola if Motorola quotes these services;
otherwise, the completion of these services are solely the responsibility of the Customer.

Customer Support Services Team

The Customer Support Services Team will provide on-going support to the Customer following Go-Live and final
acceptance of the project.

Customer Project Roles and Responsibilities

Motorola has defined key resources that are critical to this project and must participate in all the activities defined
in this SOW. During the Project Planning phase, the Customer will be required to provide names and contact
information for the roles listed below. It is critical that these resources are empowered to make decisions based
on the Customer’s operational and administration needs. The Customer Project Team will be engaged from
Project Initiation through Beneficial Use of the system. In the event the Customer is unable to provide the
resources identified in this section, Motorola may be able to supplement these resources at an additional cost.

Project Manager

The PM will act as the primary point of contact for the duration of the project. In the event the project involves
multiple locations, Motorola will work exclusively with the Customer’s primary PM. The PM'’s responsibilities will
include, but are not limited to:

¢ Communicate and coordinate with other project participants.

e Manage the Customer Project Team including subcontractors and third-party vendors. This includes timely
facilitation of tasks and activities.

e Maintain project communications with the Motorola PM.

¢ Identify tasks required of Customer staff that are outlined in this SOW and the Project Schedule.
e Consolidate all project inquiries from Customer staff to present to Motorola PM.

e Approve a deployment date offered by Motorola.

e Review Project Schedule with the Motorola PM and finalize tasks, dates, and responsibilities.

e Measure and evaluate progress against the Project Schedule.

e Monitor project to ensure resources are available as required.

e Attend status meetings.

e Provide timely responses to issues related to project progress.

e Liaise and coordinate with other agencies, Customer vendors, contractors, and common carriers.

e Review and administer change control procedures, hardware and software certification, and all related project
tasks required to meet the deployment date.

e Ensure Customer vendors’ readiness ahead of the deployment date.

e Assign one or more personnel to work with Motorola staff as needed for the duration of the project, including
one or more representatives from the IT department.

o Identify a resource with authority to formally acknowledge and approve milestone recognition certificates, as
well as, approve and release payments in a timely manner.

e Provide Motorola personnel with access to all Customer facilities where system equipment is to be installed.
Temporary identification cards are to be issued to Motorola personnel, if required for access.

e Ensure remote network connectivity and access for Motorola resources.
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e Assume responsibility for all fees pertaining to licenses, inspections and any delays associated with
inspections due to required permits as applicable to this project.

e Provide reasonable care to prevent equipment exposure from contaminants that may cause damage to the
equipment or interruption of service.

e Ensure a safe working environment for Motorola personnel.
¢ |dentify and manage project risks.

e Provide signature(s) of Motorola-provided milestone recognition certificate(s) within ten (10) business days of
receipt.

IT Support

IT Support manages the technical efforts and ongoing activities of the Customer’s system. IT Support will be
responsible for managing Customer provisioning and providing Motorola with the required information for LAN,
WAN, server and client infrastructure.

The IT Support Team responsibilities include but are not limited to:

o Participate in delivery and training activities to understand the software and functionality of the system.

o Participate with Customer Subject Matter Experts (SMEs) during the provisioning process and associated
training.

¢ Authorize global provisioning decisions and be the Point of Contact (POC) for reporting and verifying
problems.

¢ Maintain provisioning.

¢ Implement changes to Customer infrastructure in support of the proposed system.

Video Management Point of Contact (POC)

The Video Manager POC will educate users on digital media policy, participate in Discovery tasks, and complete
the Video Management Administration training. The Customer is responsible for its own creation and enforcement
of media protection policies and procedures for any digital media created, extracted, or downloaded from the
digital evidence management system.

Subject Matter Experts (SMEs)

SMEs are a core group of users involved with the analysis, training and provisioning process, including making
decisions on global provisioning. The SMEs should be experienced users in their own respective field (evidence,
dispatch, patrol, etc.) and should be empowered by the Customer to make decisions based on provisioning,
workflows, and department policies related to the proposed system.

Training POC

The Training POC will act as the course facilitator and is considered the Customer’s educational monitor. The
Training POC will work with Motorola when policy and procedural questions arise. They will be responsible for
developing any agency specific training material(s) and configuring new users on the Motorola Learning
eXperience Portal (LXP) system. This role will serve as the first line of support during Go-Live for the Customer’s
end users.
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General Customer Responsibilities (if applicable)

In addition to the Customer responsibilities listed above, the Customer is responsible for the following:

e All Customer-provided equipment, including third-party hardware and software needed for the proposed
system but not listed as a Motorola deliverable. Examples include end user workstations, network equipment,
etc.

o Configure, test, and maintain third-party system(s) that will interface with the proposed system.

o Establish an Application Programming Interface (API) for applicable third-party system(s) and provide
documentation that describes the integration to the Motorola system.

e Coordinate and facilitate communication between Motorola and Customer third-party vendor(s) as required.

e Motorola-certified installers must be certified through LXP for remote or in person installation training. The
Customer is responsible for work performed by non-certified installers.

e Upgrades to Customer’s existing system(s) in order to support the proposed system.

e Mitigate the impact of upgrading Customer third-party system(s) that will integrate with the proposed system.
Motorola strongly recommends working with the Motorola Project Team to understand the impact of such
upgrades prior to taking action.

e Active participation of Customer SMEs during the course of the project.

e Electronic versions of any documentation associated with business processes identified.

e Providing a facility with the required computer and audio-visual equipment for training and work sessions.

e Ability to participate in remote project meetings using Google Meet or a mutually agreed upon Customer-
provided remote conferencing tool.

Motorola is not responsible for any delays that arise from Customer’s failure to perform the responsibilities

outlined in this SOW or delays caused by Customer’s third-party vendor(s) or subcontractor(s).

NETWORK AND HARDWARE REQUIREMENTS

The following requirements must be met by the Customer prior to Motorola installing the proposed system:

¢ Provide network connectivity for the transfer and exchange of data for the proposed system.

e Provide Virtual Private Network (VPN) remote access for Motorola personnel to configure the system and
conduct diagnostics.

e Provide Internet access to server(s).

e Provide devices such as workstations, tablets, and smartphones with Internet access for system usage.
Chrome is the recommended browser for optimal performance. The workstations must support MS Windows
11 Enterprise.

e Provide and install antivirus software for workstation(s).

e Provide Motorola with administrative rights to Active Directory for the purpose of installation, configuration,
and support.

e Provide all environmental conditions such as power, uninterruptible power sources (UPS), HVAC, firewall and
network requirements.

e Ensure required traffic is routed through Customer’s firewall.

Motorola is not responsible for any costs or delays that arise from Customer’s failure to meet network and
hardware requirements.
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PROJECT PLANNING

A clear understanding of the needs and expectations of Motorola and the Customer is critical to fostering a
collaborative environment of trust and mutual respect. Project Planning requires the gathering of specific
information to set clear project expectations and guidelines, as well as lay the foundation for a successful
implementation.

PROJECT PLANNING SESSION

A Project Planning Session will be scheduled after the Contract has been executed. The Project Planning Session
is an opportunity for the Motorola and Customer PM to meet prior to the Project Kickoff Meeting and review key
elements of the project and expectations. Depending on the items purchased, the agenda will typically include:
e A high level review of the following project elements:

- Contract documents.

- A summary of contracted applications and hardware as purchased.

- Customer’s involvement in project activities to confirm understanding of scope and required time
commitments.

- A high level Project Schedule with milestones and dates.

o Confirm CJIS background investigations and fingerprint requirements for Motorola employees and/or
subcontractors.

o Determine Customer location for Motorola to ship their equipment for installation.

Motorola Responsibilities

e Schedule the remote Project Planning Session.

¢ Request the assignment of Customer Project Team and any additional Customer resources that are
instrumental to the project’s success.

e Provide the initial Project Schedule.

e Baseline the Project Schedule.

e Review Motorola’s delivery approach and its reliance on Customer-provided remote access.
e Document mutually agreed upon Project Kickoff Meeting Agenda.

e Request user information required to establish the Customer in LXP.

Customer Responsibilities

¢ |dentify Customer Project Team and any additional Customer resources that are instrumental to the project’s
success.

e Acknowledge the mutually agreed upon Project Kickoff Meeting Agenda.
e Provide approval to proceed with the Project Kickoff Meeting.

Motorola Deliverables
e Project Kickoff Meeting Agenda.
PROJECT KICKOFF

Motorola will work with the Customer to understand the impact of introducing a new solution and the
preparedness needed for a successful implementation.
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Note — The IT Questionnaire is completed during the pre-sales process and prior to Contract award. The IT
Questionnaire is given to Motorola at the time of offer acceptance. Delay in completing the IT Questionnaire may
delay shipment of equipment. Motorola will not be responsible for any delays associated with or related to the
completion of the IT Questionnaire.

Motorola Responsibilities

o Review Contract documents including project delivery requirements as described in this SOW.

e Discuss the deployment start date and deliver the Deployment Checklist.

e Discuss vehicle equipment installation activities and responsibilities.

e Discuss the equipment inventory process (if applicable).

e Discuss project team participants and their role(s) in the project with fulfilling the obligations of this SOW.
o Review resource and scheduling requirements.

e Discuss Motorola remote system access requirements (24-hour access to a secured two-way Internet
connection through the Customer’s firewall for the purpose of deployment and maintenance).

e Discuss and deliver the Business Process Review (BPR) Workbook.

e Complete all necessary documentation (i.e. fingerprints, background checks, card keys, etc.) required for
Motorola resources to gain access to Customer facilities.

e Discuss the LXP training approach.
e Provide designated Customer administrator with access to LXP.
e Review and agree on completion criteria and the process for transitioning to support.

Customer Responsibilities

e Provide feedback on project delivery requirements.

¢ Review the Deployment Checklist.

o Review the roles of project participants to identify decision-making authority.

e Provide VPN access to Motorola personnel to facilitate delivery of services described in this SOW.

e Validate non-disclosure agreements, approvals, and other related items are complete (if applicable).

e Provide all documentation (i.e. fingerprints, background checks, card keys, etc.) required for Motorola
resources to gain access to Customer facilities.

e Provide Motorola with names and contact information to the designated LXP Administrator(s).

Motorola Deliverables

¢ Project Kickoff Meeting Minutes.
e BPR Workbook.
e Deployment Checklist.

DISCOVERY TELECONFERENCE

During the Discovery Teleconference, Motorola will meet with the Customer to define system configuration, as
well as, agency recording and retention policies. This information will be documented in the Business Process
Review (BPR) Workbook, which is used as a guide for configuration and provisioning decisions.

Motorola Responsibilities

e Facilitate Discovery Teleconference(s).
e Review and complete BPR Workbook with the Customer.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e Confirm Customer-provided configuration inputs.

Customer Responsibilities

e Gather and review information required to complete the BPR Workbook during the Discovery Teleconference.

e Schedule Customer Project Team and SMEs to attend the Discovery Teleconference. SMEs should be
present to weigh-in on hardware, software and network components. Customer attendees should be
empowered to convey policies and make modifications to policies as necessary.

e Return completed BPR Workbook no later than five (5) business days after the conclusion of the Discovery
Teleconference.

Motorola Deliverables

e Completed BPR Workbook.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT EXECUTION

HARDWARE PROCUREMENT AND INSTALLATION

Motorola will procure contracted hardware as part of the ordering process. The hardware will be configured with a
basic profile in line with the information provided by the IT Questionnaire or Discovery Teleconference for
installation and configuration of the system. The Customer is responsible for providing an installation environment
that meets manufacturer’s specifications for the hardware, which includes but is not limited to:

e Power

e Heating and Cooling

o Network Connectivity
e Access and Security

e Conduit and Cabling

Motorola Responsibilities

e Procure contracted equipment and ship to the Customer's designated location.

¢ Inventory equipment after arrival at Customer location (if applicable).

¢ Install backend server in Customer's designated area (if applicable).

e Conduct a power-on test to validate the installed hardware and software are ready for configuration.
e Verify remote connection to hardware.

e For an on-site deployment, Motorola will be responsible for verifying the body-worn camera Transfer Stations
are connected to the Customer’s network. The Customer is responsible for ensuring Motorola has the correct
IP address(es) for configuring the Transfer Stations, and the Customer’s network is operational.

e The installer will be responsible for installing the Access Point(s) (APs) if provided by Motorola (if applicable).
e The ST will verify whether the AP(s) are properly installed and connected to the network (if applicable).
e Create a Trip Report outlining the activities completed during configuration and testing of system hardware.

Customer Responsibilities (if applicable)

e Procure Customer-provided equipment and make it available at the installation location.

e Confirm the server room complies with environmental requirements (i.e. power, uninterruptible power, surge
protection, heating/cooling, etc.).

e Verify the server is connected to the Customer’s network.
e Provide, install, and maintain antivirus software for server(s) and/or workstation(s).

e Enable outgoing network connection (external firewall) to the CommandCentral cloud by utilizing the
Customer’s Internet connection (if applicable).

¢ Install Customer-supplied APs (if applicable).
o Verify APs are properly installed and connected to the network (if applicable).

e For remote deployments, the Customer is responsible for verifying the body-worn camera Transfer Stations
are connected to their network.

e Confirm access to installed software on Customer-provided workstation(s).

e For body-worn cameras, the Customer will verify whether the Transfer Station(s) are connected to their
network.

Motorola Deliverables

e Contracted Equipment.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e Equipment Inventory (if applicable).

In-Car Video System Configuration (if applicable)

The Motorola-certified installer will complete the installation of the in-car video (ICV) system(s) within the
Customer-provided vehicle(s). The installer may also be responsible for installing cellular routers or WiFi radios
inside the vehicle(s) for wireless upload of video to the Customer’s digital evidence management system.

The Customer vehicles must be available for the ST to complete the configuration and testing of the contractual
number of ICVs. If the Customer does not have all vehicles available during the agreed upon date and time, the
Customer may opt to sign-off on the number of ICV configurations completed. If the Customer requires the ST to
complete the full contractual number of ICVs at a later date and time, additional cost may be incurred. Table 1-1
shows the number of ICVs an ST is contractually obligated to configure and test based on the number of ICVs
purchased.

Table 1-1: Number of Contractual ICV Configurations

Number of ICV Purchased Number of ICV to Test

1 1
2 2

3 3

4 4
5-25 5
26 - 50 10
51-75 15
76 - 100 20
101 - 150 30
151 - 200 40
201+ 20%

Note — The Pricing Page will reflect in-car video installation services by Motorola if Motorola is responsible for the
vehicle installations.

Motorola Responsibilities

e Setup server for ICV digital video recorder (DVR) configuration.

¢ Create configuration USB used to complete ICV hardware configuration and validation.

e Travel to the Customer site to conduct configuration and testing of ICVs.

e Complete ICV configuration on a single vehicle, and validate the configuration with the Customer.
e Receive Customer approval to proceed with remaining ICV configurations.

e Complete remaining contracted vehicle configurations.

e Test a subset of completed ICV hardware configurations.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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o For Motorola-certified installer, complete the installation of cellular router and confirm placement of antenna
mounting with Customer (if applicable).

e The Motorola-certified installer will install Customer-provided SIM card into cellular router and connect cellular
router to ICV (if applicable).

e Activities surrounding ICV (M500) interface to Automatic License Plate Recognition (ALPR) (if applicable).

- Install Car Detector Mobile MDC Software on Customer-provided mobile data terminal (MDT) within the
vehicle.

- Configure MDC Network Card.

Customer Responsibilities

e Provide Motorola with remote connection and access credentials to complete ICV hardware configuration.
¢ Notify Motorola of the vehicle installation location.
e Coordinate and schedule date and time for ICV hardware configuration(s).

e Make ICV hardware available to Motorola for configuration and testing in accordance with the Project
Schedule.

e Provide cellular SIM Card for Internet connectivity to the installer at time of vehicle installation.

Motorola Deliverables

e Complete Functional Validation Plan as it applies to the proposed solution.

NOTE - The Customer is responsible for having all vehicles and devices available for installation per the Project
Schedule. All cellular data fees and Internet connectivity charges are the responsibility of the Customer. If a
Motorola-certified installer is not used to install the ICV(s), Motorola is not responsible for any errors in hardware
installation, performance or delays in the Project Schedule. In the event the Customer takes on the responsibility
of installing the ICV(s) through a Motorola-certified installer, Motorola is also not responsible for any errors in
hardware installation, performance or delays in the Project Schedule. For ALPR installations, an MDT is required
for all vehicles (if applicable).

Body Worn Camera Configuration (if applicable)

The Transfer Station will be utilized to configure each body-worn camera according to the Business Process
Review. In order for this process to be successfully completed, the Transfer Station must be connected to the
Customer’s digital evidence management system. The table below shows the number of body-worn cameras an
ST is contractually obligated to configure and test based on the number of body-worn cameras purchased.

Table 1-2: Number of Contractual Body-Worn Camera Configurations

Number of BWC Purchased Number of BWC to Test

1 1
2 2
3 3
4 4
5-25 5
26 - 50 10

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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Number of BWC Purchased Number of BWC to Test

51-75 15
76 - 100 20
101 -150 30
151 -200 40
201+ 20%

Motorola Responsibilities

o Configure Transfer Station(s) for connectivity to the digital evidence management system.

o Verify the Transfer Station(s) is configured properly and connected to the network.

e Configure body-worn camera(s) within the digital evidence management system.

o Check out body-worn camera(s) and create a test recording.

o Verify completion of upload from body-worn camera(s) after it is docked in a Transfer Station or USB dock.

¢ Install and provide a demonstration of client software as part of the same on-site engagement as Go-Live,
unless otherwise outlined in this SOW.

Customer Responsibilities

e Select physical location(s) for Transfer Station(s).

e Provide and install workstation hardware.

e Complete installation of client software on remaining workstations and mobile devices.
e Validate functionality of components and solution utilizing the Deployment Checklist.

e Provide Motorola remote connection information and necessary credentials.

Automatic License Plate Recognition (ALPR) Commissioning (if applicable)

This section highlights the responsibilities of Motorola and the Customer when an in-car video system interfaces
with the Law Enforcement Archival Report Network (LEARN) database.

Motorola Responsibilities

e Create a Customer account in the LEARN system with user emails.

o Verify the Customer has installed and launched the Vigilant Car Detector Mobile Software per the Vigilant
LEARN Quickstart Guide.

e Provide Mobile LPR - Officer Safety Basic and Advanced Pre-Installation Checklist.

e Provide Agency Manager with Training Materials and Car Detector Mobile MDC software installation guide.
e Advise Agency Manager of different options available to add new users.

e Confirm Agency Manager is aware of registration required for Hotlists.

¢ Confirm Agency Manager understands how to set up data-sharing.

Customer Responsibilities

¢ |dentify the Agency Manager.
o Register to receive access to Hotlists.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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SOFTWARE INSTALLATION AND CONFIGURATION

Motorola will install VideoManager Evidence Library (EL) software on a specified number of workstations dictated
by the Contract. The Customer will be responsible for installing the software on the remaining workstations.
Provisioning of VideoManager EL software will be done in accordance with the information contained in the BPR
Workbook.

Installation of VideoManager EL software consists of the following activities:

o Delivery and installation of server hardware (if applicable).
o Network discovery.

e Operating system and software installation.

e Onboarding user / group identity set up.

e Provide access to the application.

VideoManager EL (if applicable)

The VideoManager EL software is an on-premises solution that requires an onsite server and supports both body
worn cameras and in-car video systems.

Motorola Responsibilities

¢ Install software on a specified number of customer workstations and/or mobile devices.
e Use information provided in the BPR Workbook to configure VideoManager EL software.
e Test software using applicable portions of the Functional Validation Plan.

e Provide instruction on client software USB utility.

Customer Responsibilities

e Provide a network environment that conforms to the requirements presented in the Solution Description.

e Procure and install server and storage hardware at desired location in accordance with Solution Description
requirements.

e Perform a power on test with Motorola.

e Provide assigned Motorola System Administrator with access to SQL database for installation purposes
(Motorola’s access will be revoked upon conclusion of the installation).

e For Active Directory integration, provide domain user (service account), security group (for application
administrators including service account), and domain read access (if applicable).

e Provide workstation and/or mobile device hardware in accordance with specifications listed in the Solution
Description.

e Complete online training.
e Complete installation of client software on remaining workstations and/or mobile devices.

VideoManager ELC (if applicable)

VideoManager ELC software is a cloud solution that does not require an onsite server and supports both body-
worn cameras and in-car video systems.

Motorola Responsibilities

e Use information provided in BPR Workbook to configure VideoManager ELC software.
e Based on Customer feedback, perform the following activities:

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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- Create users, groups, and setup permissions.

- Create event categories.

- Set retention policies.

Test software using applicable portions of the Functional Validation Plan.
Ensure training POC can access the system.

Customer Responsibilities

Verify traffic can be routed through Customer’s firewall and reaches end user workstations.

CloudConnect Installation and Configuration (applicable for CommandCentral Aware purchase)

Motorola Responsibilities

Verify remote access capability.

Remotely configure CloudConnect Virtual Machine within the Cloud Anchor Server.
Configure network connectivity and test connection to the CloudConnect Virtual Machine.
Create an IPSEC tunnel.

Provide Customer with the information for setting up the IPSEC tunnel.

Customer Responsibilities

Provide Motorola with two static IP addresses, corresponding subnet masks/default gateway, and available
NTP and DNS IP for the CloudConnect Virtual Machine and the Cloud Anchor Server.

Confirm with Motorola the network performance requirements are met.
Configure firewall to allow traffic from IPSEC tunnel.

Completion Criteria

CloudConnect Virtual Machine configuration is complete and accessible throughout the network.

CommandCentral Evidence (if applicable)

Motorola will work with the Customer to determine best industry practices, current operations environment, and
subsystem integration to ensure optimal configuration of your CommandCentral Evidence solution.

Motorola Responsibilities

Use the CommandCentral Admin Portal to provision users, groups, and rules based on Customer Active
Directory data.

Guide the Customer in the configuration of CommandCentral Evidence.

Customer Responsibilities

Supply access and credentials to Customer’s Active Directory for the purpose of Motorola conducting
CommandCentral Evidence provisioning.

Respond to Motorola’s inquiries regarding users, groups and agency mapping to CommandCentral Evidence.
Provision policies, procedures, and user permissions.
Configure evidence as directed by Motorola.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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DATA MIGRATION SERVICES (IF APPLICABLE)

The Customer is responsible for partitioning data to be converted from a legacy or on-premises digital evidence

management system to an on-cloud solution as part of this offer. The Customer will have ten (10) business days
to provide feedback after Motorola validates the migrated data. If feedback is not received on or before ten (10)

business days, Motorola will assume the migration is complete.

Motorola Responsibilities

e Receive access to Customer video data.
e Perform contracted data migration and validation.

Customer Responsibilities

e Provide remote access to partitioned data to be migrated.
o Validate migrated dataset, and provide Motorola with feedback within ten (10) business days.

Completion Criteria

e A migrated dataset as defined in the Contract.

DEMS INTEGRATIONS AND THIRD-PARTY INTERFACES (IF APPLICABLE)

The integration between Motorola’s digital evidence management system and the Customer’s third-party system
may consist of an iterative series of activities depending on the complexity of accessing the third-party system.
Interfaces will be installed and configured in accordance with the Project Schedule. The Customer is responsible
for engaging third-party vendors as required to facilitate connectivity and testing of the interface(s).

Motorola Responsibilities

e Develop and configure interface(s) to support the functionality described in the Solution Description.
o Establish and validate connectivity between Motorola and third-party systems.

e Perform functional demonstration to confirm the interface(s) can transmit and receive data to the Customer’s
digital evidence management system.

Customer Responsibilities

e Act as liaison between Motorola and third-party vendor(s) as required to establish connectivity to the digital
evidence management system.

e Provide personnel authorized to make changes to the network and third-party systems to support Motorola’s
integration efforts.

e Provide network connectivity between digital evidence management system and the third-party system(s).

e Provide information on API, SDKs, data scheme, and any documentation necessary to establish interfaces
with all local and remote systems. This information should be provided to the Motorola PM within ten (10)
business days of the Interface Engagement Meeting.

NOTE - At the time of initial design, unknown circumstances, requirements or anomalies may present difficulties
with interfacing Motorola products to a third-party application. These difficulties could result in a poorly performing
or a non-functional interface. By providing Motorola with this information early in the deployment process, will put
us in the best position to mitigate these potential issues. If the resolution requires additional third-party integration,
application upgrades, APIs, and/or additional software licenses, the Customer is responsible for addressing these
issues at their cost. Motorola is not responsible for any delays or costs associated with third-party applications or
Customer-provided third-party hardware or software.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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SYSTEM TRAINING

The objective of this section is to prepare for and deliver training. Motorola training consists of computer-based
(online) and instructor-led (on-site or remote) depending on what is purchased. Our training delivery methods will
vary depending on course content. Training will be delivered in accordance with the Education Plan. As part of
our training delivery, Motorola will provide user guides and training materials in an electronic format.

ONLINE TRAINING (IF APPLICABLE)

Online training is made available to the Customer through LXP. This subscription service provides customers with
unlimited access to our online training content and provides users with the flexibility of learning the content at their
own pace. Training content is added and updated on a regular basis to keep information current.

Through LXP, a list of available online training courses, Motorola User Guides, and Training Material are
accessible in electronic format.

Motorola Responsibilities

¢ Designate a LXP Administrator to work with the Customer.

o Establish an accessible instance of LXP for the Customer.

e Configure a Customer-specific portal view.

¢ Organize content to align with Customer’s selected technologies.

o Create initial Customer user accounts and a single Primary Administrator account.
e During onboarding, assist the Customer with LXP usage.

e Provide technical support for user account and access issues, LXP functionality, and Motorola managed
content.

e Provide instruction to Customer LXP Administrator on building groups.

Customer Responsibilities

¢ Provide user information for the initial creation of accounts.
e Complete LXP Administrator training.
e Ensure network and Internet connectivity for Customer access to LXP.

e Customer's primary LXP Administrator is required to complete the following self-paced training: LXP
Introduction (LXP0O001), LXP Primary Site Administrator Overview (LXP0002), and LXP Group Administrator
Overview (LXP0003).

e Advise users on the availability of training through LXP.
e Ensure users complete LXP training in accordance with the Project Schedule.
e Build groups as needed.

INSTRUCTOR-LED TRAINING (ON-SITE AND REMOTE, IF APPLICABLE)

Instructor-led courses are based on products purchased and the Customer’s Education Plan.

Motorola Responsibilities

e Deliver User Guides and training materials in an electronic format.
e Perform training in accordance with the Education Plan.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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e Provide the Customer with training attendance rosters and summarize any pertinent information that may
impact end user training.

Customer Responsibilities

e Supply classroom(s) based on the requirements listed in the Education Plan.
o Designate training representatives who will work with the Motorola trainer(s) to deliver the training content.
o Facilitate training of all Customer end users in accordance with the Customer’s Education Plan.

Motorola Deliverables

e Electronic versions of User Guides and training materials.
e Attendance rosters.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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PROJECT GO-LIVE, CLOSURE, AND HANDOVER TO SUPPORT

Motorola will utilize the Deployment Checklist throughout the deployment process to verify features and
functionality are in line with installation and configuration requirements. The Customer will witness the ST
demonstrating the Deployment Checklist and provide feedback as features and functionality are demonstrated.
The Customer is considered Live on the system after the equipment has been installed, configured, and made
available for use, and training has been delivered or made available to the Customer.

Upon the conclusion of Go-Live, the project is prepared for closure. Project closure is defined as the completion of
tasks and the Customer’s receipt of contracted components. The Deployment Checklist serves as the artifact that
memorializes a project closure. A System Acceptance Certificate will be provided to the Customer for signature to
formally close out the project. The Customer has ten (10) business days to provide Motorola with a signed

System Acceptance Certificate. If the Customer does not sign off on this document or provide Motorola written
notification rejecting project closure, the project will be deemed closed. Upon project closure, the Customer will
engage with Technical Support for on-going needs in accordance with the Customer’s specific terms and
conditions of support.

Motorola Responsibilities

e Provide the Customer with Motorola Technical Support engagement process and contact information.

e Provide Technical Support with the contact information of Customer users who are authorized to engage
Technical Support.

o Ensure Deployment Checklist is complete.
e Obtain Customer signature on the System Acceptance Certificate.
e Provide Customer survey upon closure of the project.

Customer Responsibilities
o Within ten (10) business days of receiving the System Acceptance Certificate, provide signatory approval
signifying project closure.

e Provide Motorola with the contact information of users who are authorized to engage Motorola’s Technical
Support.

e Engage Technical Support as needed.
Motorola Completion Criteria

Provide Customer with survey upon closure of the project.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
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ASSUMPTIONS

This SOW is based on the following list of assumptions (if applicable):

e Videomanager EL Cloud (VMELC) must be connected to the Microsoft Entra ID (formally known as Microsoft
Azure Active Directory) for user authentication to the VMELC application. Microsoft Entra ID can be
synchronized with the Customer's on-premises Active Directory using Azure AD Connect. If the Customer is
using Microsoft Office 365, Motorola will be able to integrate with this Microsoft Entra ID.
e Must be 2003 or later for Microsoft Entra ID integration.
e Upload Speed Requirements for Hardware Devices
- 5 Mbps + 3 Mbps per additional device.
L] This assumes it will take 8 hours to upload 5 GB of video on a device.

- 40-50 Mbps per concurrent uploading device.
L] This assumes video is required to upload within 30-40 minutes with approximately 5 GB to
upload.

o If the Customer is supplying an upload server to temporarily store video, please verify the server complies
with the specifications provided in the Solutions Description.

e By default, M500 ICVs and V300/V700 BWCs do not need an upload server for cloud deployments. An
upload server may be required depending on how many devices are uploading concurrently and the need for
the Customer to upload video evidence at a given speed.

e Upload appliance required if using 4REs or VISTA body worn cameras connected to VideoManager EL Cloud

e Cellular upload of ICVs and BWCs (if applicable) requires an Ethernet connection to an LTE modem in the
vehicle.

o |If the Customer is supplying a server for VideoManager EL (On-premises) solution, the Customer must verify
the server is not a Domain Controller.

o VideoManager EL for on-premises cannot be installed on a server running Active Directory or Exchange
applications on the Customer’s network.

e The ICVs are configured with a hidden SSID and WPA2-AES Security with a 128-bit Pre-shared Key. If
another type of security is desired, the Customer will be responsible for configuring these security
requirements into the ICVs. This information must be supplied through the IT Questionnaire in order for the
factory to configure the correct security requirements.

e |f the Customer is supplying their own Access Point, it must be 5 GHz 802.11n compatible.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)




MEMORANDUM OF AGREEMENT
between
LEAD REGIONAL ADVISORY COUNCIL
and
SPONSORING ENTITY
for
EMERGENCY MEDICAL TASK FORCE

1. PARTIES

The Parties to this Memorandum of Agreement (“Agreement’) are a Department of State Health
Services designated Lead Regional Advisory Council (“Lead RAC”) SouthEast Texas Regional
Advisory Council, properly authorized to do business in the State of Texas, and

Walker County/Walker County EMS
, as a Sponsoring Entity, hereatter referred to as “Sponsoring Entity” that wishes to participate as
a member of the Emergency Medical Task Force (“EMTE”).

Entities eligible to participate in the Emergency Medical Task Force Program include:
a. Pre-hospital Emergency Medical Services Providers

i) Must be a DSHS Licensed Emergency Medical Services Provider or First
Responder Organization (FRO).

ii) Must meet Texas Department of State Health Services (DSHS) requirements for
minimum, lawful staffing per applicable DSHS licensure.

ii1) Must have at least twelve (12) months of experience providing emergency medical
services in the State of Texas.

1v) Must maintain a business office within the boundaries of the State of Texas.

v) Must adhere and abide by all federal, state, and local laws and rules and must adhere
and abide by the Texas Health & Safety Code, Chapter 773, Emergency Medical
Services and the Texas Administrative Code, Title 25: Health Services, Chapter
157: Emergency Medical Care during the time of its deployment to provide mutual
aid in a pending or actual disaster.

b. Healthcare Facility Clinical Personnel

1) Must operate a Department of State Health Services licensed General Hospital.

1) Must maintain a business office within the boundaries of the State of Texas.

ii1) Must adhere and abide by all federal, state, and local laws and must adhere and
abide by the Texas Health & Safety Code, Chapter 241, Hospitals and the Texas
Administrative Code, Title 25: Health Services, Chapter 133: Hospital Licensing.

c. Physician and Professional Clinical Groups
1) Must be a business doing business in the State of Texas, providing board certified

Emergency Medicine Physicians, Physician Assistants and Nurse Practitioners.
i1) Must maintain a business office within the boundaries of the State of Texas.
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2. EXECUTIVE SUMMARY

The Texas Emergency Medical Task Force is comprised of eight regional teams, strategically
located throughout the State of Texas, aligned with the DSHS Public Health Regions. These
regional teams leverage existing relationships with EMS Providers, Fire Departments, Hospitals
and Healthcare Organizations to provide personnel and essential resources available to respond
within its specific region or throughout the State when needed. In general, regional deployments
are shorter than 12 hours in duration and are initiated at the request of a local partner or jurisdiction.
This type of activation constitutes regional mutual aid; therefore, reimbursement may not be
available. Activations originating at the state level will include a mechanism for reimbursement
through a State Mission Assignment (“SMA”). Additionally, an incident that exceeds twelve (12)
hours in duration will include a mechanism for reimbursement per Chapter 418 of the Texas
Government code. It is important to note that an incident which warrants a State Mission
Assignments can occur anywhere within the State of Texas and that Parties to this memorandum
may be activated on a regional mutual aid request and transitioned to a State Mission Assignment
when the incident exceeds the State threshold based on complexity, duration, or cost. Additionally,
the Emergency Medical Task Force may be activated by the State of Texas to respond outside the
State, if requested by other States or through the Federal Emergency Management Agency, the
Federal Health and Human Service Department or another duly authorized federal agency.

The Emergency Medical Task Force Program consists of seven components: Task Force
Leadership, Ambulance Strike Teams, Ambulance Buses, Mobile Medical Units, Registered Nurse
Strike Teams, Medical Incident Support Teams, and Ambulance Staging Management Teams.
These components provide maximum flexibility for the activation, deployment and utilization of
specialized teams and resources needed for unique situations and missions resulting from
tragedies, such as hurricanes, tornadoes, earthquakes, wildfire, flooding, terrorism and any other
natural or manmade disaster.

The Emergency Medical Task Force relies on active participation from partners and stakeholders
within each region and across the State of Texas to provide this valuable response capability to the
citizens of Texas.

3. PREEMPTION

a. This Agreement is not intended to replace any mutual aid agreement or compact that a
Sponsoring Entity legally has in place in its community.

b. Any business or contractual relationship that exists outside the scope of this Agreement
between the Lead RAC and the Sponsoring Entity shall remain in full effect, and where
provisions are applicable to multiple agreements, the Parties agree to comply with the
higher standard.
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Parties agree that the Sponsoring Entity has the right to accept or decline an activation
request during the process.

The Lead RAC has final authority to assign Resources to positions within the team for
a specific activation.

4. LIABILITY

a.

Sponsoring Entity shall have no right, and does by this Agreement waive its right, to
file a claim(s) against DSHS, the State of Texas, and the Lead RAC for any personal
or property injuries, damages, or requests for State subrogation for any tort that they
may incur during activation or arising therefrom, or any other claims filed against them
as a result of their activities during activation. DSHS, the State of Texas, and the Lead
RAC do not waive any immunity from suit or liability that they may have under
state/federal laws and the Texas constitution notwithstanding the above. To the extent
that Resource is a local governmental entity, unit of State government, or a Texas
political subdivision, the waivers provided herein are further subject to state law and
the Texas constitution which may make them unenforceable in whole or in part.

Sponsoring Entity shall assume responsibility for liability claims, malpractice claims,
disability claims, workers’ compensation claims, attorneys' fees, and other incurred
costs to the extent required by Texas law for its personnel and equipment.

The Sponsoring Entity shall continue to assume legal and financial responsibility of the
personnel and equipment for the duration of activation or deployment.

5. RESOURCE CREDENTIALING

a.

Sponsoring Entity shall ensure that all personnel meet all licensing, training and
certification requirements related to his/her particular profession and/or mission.

Sponsoring Entity shall ensure that all personnel are actively employed and engaged in
the clinical specialty which they are assigned within the team.

6. REIMBURSEMENT

a.

Summary

1) The Emergency Medical Task Force Program, in conjunction with the Department
of State Health Services, committed to timely reimbursement of Sponsoring
Entities that provide resources and personnel in times of disaster.

1) Sponsoring Entities are encouraged to file their reimbursement packets through
their Lead RAC as quickly as possible to ensure timely reimbursement from DSHS
but no later than 6 (six) months after the demobilization.

ii1) Reimbursement for costs associated with EMTF activities will be process and paid
within 45 days. The 45 day reimbursement timeline will begin only after a
completed reimbursement packet is accepted by the Department of State Health
Services.
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7. TERM
a. The term of this Agreement is ongoing until cancelled by either part with 30 day written

notice to the other. This Agreement will be governed by and construed in accordance
with the laws of the State of Texas without regard to its conflicts of law rules.

8. MODIFICATION
a. This Agreement constitutes the complete agreement between the Parties relating to the
matters specified in this Agreement, and supersedes all prior representations or
agreements, whether written or oral, with respects to such matters.
b. This Agreement may only be modified through a written amendment signed by the
Parties and thus no oral modifications hereof shall be permitted. The Parties agree to
take such action as is necessary to amend this Agreement periodically as may be

required by federal or State law.

c. Operational plans and administrative procedures pertaining to the participation of the
Sponsoring Entity within the program will be facilitated through the Sponsoring Entity
Point of Contact, listed below. Changes to the individual identified as the Sponsoring
Entity Point of Contact shall be submitted in writing by the authority signed below.

Sponsoring Entity Operational Point of Contact (POC) (1%):
Name:  Rachel Parker

Title: EMS Chief

Contact #: 936-661-3305

Email: parker@co.walker.tx.us
Sponsoring Entity Operational Point of Contact (POC) (2nd):

Name: Chris Toman
Title: Assistant EMS Chief

Contact #: 936-661-6089

Email: ctoman@co.walker.tx.us
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d. Any notice required under this Agreement to be given to either the Lead RAC or the
Sponsoring Entity shall be made in writing to:

Lead RAC: Sponsoring Entity:
SouthEast Texas Regional Advisory Council Walker County/Walker County EMS

Attn to: Attn to (Signatory / Admin POC):
Lori Upton

Interim CEO

Address / Email: Address / Email:

1111 North Loop West 1619 SH 30 East

Suite 160 Huntsville, TX 77320

Houston, TX 77008

lori.upton@setrac.org

IN WITNESS WHEREOF and acknowledging acceptance of the foregoing, the Parties affix
their signatures hereto

Lead RAC Sponsoring Entity

SouthEast Texas Regional Advisory

Council Walker County/Walker County EMS
Signature Signature

Lori Upton

Interim CEO

Date Date
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WALKER COUNTY OFFICE OF
EMERGENCY MANAGEMENT
MOBILE APP

BUTCH DAVIS, EMC






Push Notifications Sent
by the National Weather Service 9/15/2023 - 04/01/2024

(A push notification is a message sent directly to a user’s mobile device)
PUSH NOTIFICATION ISSUED BY NATIONAL WEATHER SERVICE

E Alerts Issued by National Weather Service

40

Total Alerts Issued 185



Push Notifications sent
by the Office of Emergency Management s/is/2023-04/01/2024



Key App Features

Accessibility Statement

Burn Ban

Emergency Preparedness

Functional Needs Registry

Power Outages

Push Notifications

Report Storm Damages

River Gauges (Trinity River & Bedias Creek)
Settings

Tropics Watch

Become a CERT Volunteer
Contact Us

Face Book

Local weather

Push History

Register For STEAR
Resources

Road Closures

Social Media

Weather



Weekly Session Count

9/25/2023
10/2/2023
10/9/2023
10/16/2023
10/23/2023
10/30/2023
11/6/2023
11/13/2023
11/20/2023
11/27/2023
12/4/2023
12/11/2023
12/18/2023
12/25/2023
TOTAL

Year 2023

307
15,362
2,699
9,006
12,901
13,251
12,057
5,943
5,435
3,969
4,796
3,871
11,153
2,351
103,101



Weekly Session Count |Year 2024

1/1/2024
1/8/2024
1/15/2024
1/22/2024
1/29/2024
2/5/2024
2/12/2024
2/19/2024
2/26/2024
3/4/2024
3/11/2024
3/18/2024
3/25/2024

4/1/2024 (day only not a week)

TOTAL

6,650
74,869
73,116
255,809
43,348
91,131
22,696
28,576
49,826
21,221
45,158
23,394
15,961
246
752,001



Budget

* Year 1: $8,000 (paid up front)
* Year 2: $8,000 (paid up front)
* Year 3: $8,000 (to be paid August 2025)

Year 3: request will be submitted to fund in upcoming budget year but
not paid until August 2025.

THANK YOU FOR ALLOWING US TO
PURCHASE THIS VALUABLE TOOL
TO ASSIST THE CITIZENS OF WALKER COUNTY!



QUOTE

Quote Number: Q-02224
Quoted Date: 04/12/2024
GTS Technology Solutions, Inc. Expiration Date: 05/11/2024
9211 Waterford Centre Blvd Suite 275 Account Exec: Dan Crump
Austin, Texas 78758 Inside Sales Rep: James Champagne
Phone: 512.452.0651 james.champagne@gts-ts.com

(512) 681-6222

QUOTE FOR:
Walker County

Provide group name

LINE ITEM DESCRIPTION SPECIFICATIONS CONTRACT Qry PRICE EXTENDED PRICE

1 210-AZKL PowerEdge R650xs DIR-TSO-3763-R 1 $9,399.72 $9,399.72
QTY(1) - PowerEdge R650xs
QTY(1) - No Backplane
QTY(1) - No Backplane
QTY(1) - No Rear Storage
QTY(1) - No Trusted Platform Module
QTY(1) - No Hard Drive, No
Backplane chassis, 2 CPU
QTY(1) - Intel Xeon Gold 5318N 2.1G,
24C/48T, 11.2GT/s, 36M Cache,
Turbo, HT (150W) DDR4-2666
QTY(1) - Intel Xeon Gold 5318N 2.1G,
24C/48T, 11.2GT/s, 36M Cache,
Turbo, HT (150W) DDR4-2666
QTY(1) - Additional Processor
Selected
QTY(1) - Heatsink for CPU less than
185W
QTY(1) - Heatsink for CPU less than
185W
QTY(1) - Fault Resilient Memory-



Vmware

QTY(1) - 3200MT/s RDIMMs

QTY(1) - Diskless Configuration (No
RAID, No Controller)

QTY(1) - No Controller

QTY(1) - No Hard Drive

QTY(1) - Performance BIOS Settings
QTY(1) - UEFI BIOS Boot Mode with
GPT Partition

QTY(1) - High Performance Fan x7
QTY(1) - Dual, Hot-plug, PSU (1+1),
800, Mixed Mode TM

QTY(1) - Riser Config 1, 1xOCP
3.0(x16)+ 1x16+ 2x8LP

QTY(1) - PowerEdge R650xs
Motherboard with Broadcom 5720
Dual Port 1Gb On-Board LOM
QTY(1) - Broadcom 57454 Quad Port
10GbE Base-T Adapter, OCP NIC 3.0
QTY(1) - Standard Bezel

QTY(1) - Dell EMC Luggage Tag (x8 or
x10 chassis)

QTY(1) - BOSS Riser for R450/R650xs
QTY(1) - BOSS controller card + with
2 M.2 Sticks 480GB (RAID 1)

QTY(1) - No Operating System
QTY(1) - No Media Required

QTY(1) - iDRACY, Enterprise 15G
QTY(1) - No Quick Sync

QTY(1) - iDRAC,Factory Generated
Password

QTY(1) - iDRAC Service Module (ISM),
NOT Installed

QTY(1) - iDRAC Group Manager,
Disabled

QUOTE

Quote Number:

Q-02224

Page 2 of 4



QTY(1) - A11 drop-in/stab-in Combo
Rails Without Cable Management
Arm

QTY(1) - Cable Management Arm
QTY(1) - No Internal Optical Drive
QTY(1) - No Systems Documentation,
No OpenManage DVD Kit

QTY(1) - PowerEdge R650xs Shipping
QTY(1) - PowerEdge R650xs x8
Shipping Material

QTY(1) - PowerEdge INMETRO Label
QTY(1) - PowerEdge 1U CCC Marking,
No CE Marking

QTY(1) - Dell Hardware Limited
Warranty Plus Onsite Service

QTY(1) - ProSupport 7x24 Technical
Support and Assistance 7 Years
QTY(1) - ProSupport Next Business
Day Onsite Service After Problem
Diagnosis 7 Years

QTY(1) - Thank you choosing Dell
ProSupport. For tech support, visit
//www.dell.com/support or call 1-
800- 945-3355

QTY(1) - On-Site Installation Declined
QTY(16) - 16GB RDIMM, 3200MT/s,
Dual Rank

QTY(2) - Power Cord - C13, 3M,
125V, 15A (North America, Guam,
North Marianas, Philippines, Samoa,
Vietnam)

QTY(1) - Broadcom 57454 Quad Port
10GbE BASE-T Adapter, PCle Low
Profile

QUOTE

Quote Number:

Q-02224
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QUOTE

Quote Number: Q-02224

Prices do NOT include taxes, insurance, shipping, delivery, setup fees, or any cables or cabling services or material unless Sales Total: $ 9,399.72

specifically listed above. If a customer requests expedited or special delivery, causes carrier delays or requests redelivery, | Freight & Misc: $0.00

customer will be responsible for any additional charges for these services directly billed by the carrier. All prices are subject Tax Total: $0.00
to change without notice. Supply subject to availability. : :

Total (USD): $9,399.72
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6&Fs

RQ number
Trade Term
Currency
Payment Term
Ship Via
Created By

Email

Deliver To

Walker County

1301 Sam Houston Ave. Room 221
Huntsville Texas 77340

United States

Consignee:Dan Early
Tel:+19364358888

RQ2404160254

FOB

usbD

Wire Transfer in Advance
UPS Ground® service
Carrie.Jia

Carrie Jia@fs.com

Bill To

Walker County

1301 Sam Houston Ave. Room 221
Huntsville Texas 77340

United States

Consignee:Dan Early
Tel:+19364358888

Official Quote

Date Apr 16th,2024

Issued By

FS.COM INC

380 CENTERPOINT BLVD
NEW CASTLE, DE 19720
United States

Tel: +1 (888) 4687419

NO. Product ID

Item Description

Qty(pcs)

Unit Price Total

1 186775

2 24422

3 70384

Ethernet L3 PoE++ Switch, 48 x
10GBASE-T/Multi-Gigabit Ports, 4
x 25Gb SFP28 Uplinks, with 2 x
40Gb QSFP+ Uplinks, Support
Stacking, Broadcom Chip

CN warehouse 63 pcs in stock

QSFP+ 40GBASE-LR4 1310nm 2

10km DOM Duplex LC/UPC SMF
Optical Transceiver Module for FS
Switches

US warehouse 1982 pcs in stock

SFP28 25GBASE-LR 1310nm 10km 6

Duplex LC/UPC SMF DOM Optical
Transceiver Module for FS
Switches

US warehouse 891 pcs in stock

S$5860-48XMG-U, 48-Port 4

US$ 4,719.00 US$ 18,876.00

US$ 309.00 US$ 618.00

US$ 59.00 US$ 354.00



NO. Product ID Item Description Qty(pcs)  Unit Price Total

4 40191 1m (3ft) LC UPC to LC UPC 25 US$ 4.30 US$ 107.50
Duplex OS2 Single Mode PVC
(OFNR) 2.0mm Tight-Buffered
Fiber Optic Patch Cable
US warehouse 891 pcs in stock

Other Comments or Special Instructions: SUBTOTAL US$ 19,955.50
S&H us$ 0.00
Sales Tax us$ 0.00

TOTAL US$ 19,955.50

Please Wire/ACH Transfer to the following account:
Via Wire Transfer

Bank Name: Bank of America
Account Name: FS COM INC
Account #: 138 119 625 329
Wire Routing #: 026 009 593
Swift Code: BOFAUS3N
Bank of America, N.A., 222 Broadway, New York,
Bank Address:
NY 10038
Via ACH
Bank Name: Bank of America
Account Name: FS COM INC
Account #: 138 119 625 329
Wire Routing #: 125 000 024
Note:

1. Pricing reflects all items and quantities quoted. Any changes to the quote may reflect a change
in the pricing. We are working through highly fluid, industry-wide supply chain constraints,
resulting in pricing volatility and longer-than-normal delivery times for many manufacturers.
Please pay attention to the quote validity period, we support 15 days validity, excluding products
with chips. In case, we recommend placing orders as promptly as possible for best availability and
pricing.

2. Please kindly leave a message of this order RQ No. or your company name when you pay
this order.

Authorised by Carrie.Jia
Date Apr 16th,2024



Walker County

Municipal Advisory Update and
Analysis of 2012 Refunding

Chris Alexander, Senior Vice President

FHN Financial Municipal Advisors

704.996.3689 | chris.alexander@fhnfinancial.com
4725 Piedmont Row Drive, Suite 400

Charlotte, NC 28210



mailto:chris.alexander@fhnfinancial.com

How Can FHN Financial Municipal Advisors Help You?

FHN Financial has experience with both large and small issuers in their financial and
capital planning needs.

We specialize in educating, guiding, and managing the debt issuance process for
infrequent issuers. This includes, but is not limited to:

« Commissioners presentations based on Market Outlook, and Guidance on
whether a public offering or a private placement is more advantageous.

* Annual & Continuing Disclosure with EMMA and Texas MAC

« RFP distribution and follow up with banks for private placement’s

« Rating Agency assistance/ development of presentation for a public offering
» Assistance in production of the Official Statement for public offerings

» Bidding out Trust and Underwriting Services

* Review of existing debt, debt metrics, Assessed valuation, rating, tax rate, and
debt affordability analysis

» Peer Group analysis/ comparisons




Series 2012 Refunding Update

» The County’s refunding was interrupted by a MMD Yield Curve

combination of higher yields and wider spreads. 35
While spreads have narrowed, yields remain 3
significantly wider than they were in early 2022, 25
as shown by the graph to the right. 2

1.5
» Again, using current market tax-exempt rates , 1
and assuming these yields hold firm through a 0.5

potential sale date, estimated net present value
savings as of today are approximately $70,987 or
0.75%. 2/25/2022 4/16/2024

= We anticipate continued market volatility after Potential Savings Sensitivit

2025 2026 2027 2028 2029 2030 2031 2032

this year given the prospects of a contentious

November election where outcomes for President . : .

and control of Congress could impact tax policy. Rate Change Refunding Par PV Savings PV Savings %
0.00% $9,390,000 $70,987 0.75%

= Further market volatility has been fueled by

economic challenges where the market is looking -0.10% $9,350,000 $112,441 1.19%

for rate cuts, however the Fed is looking at GDP, -0.20% $9,310,000 $154,019 1.63%

Jobs Growth, Unemployment, Consumer

Spending, Inflation and PPI — all of which have -0.30% $9,275,000 $190,755 2.02%

outperformed expectations. This has led to a -0.40% $9,235,000 $232,917 2.46%

delayed likelihood of any rate cuts. -0.50% $9.195,000 $275.419 2.91%

= If agle, we_woulcti) suls(;g?st that t?e Counfty i -0.60% $9,155,000 $318,264 3.36%

consider a private bank placement as a refunding

option, as yields are unlikely to decline by the -0.70% $9,120,000 $356,397 3.77%

necessary 80 bp anytime soon. -0.80% $9,080,000 $399,993 4.23%
-0.90% $9,040,000 $443,812 4.69%
-1.00% $9,000,000 $488,065 5.16%




Fixed Income Markets Fixated Solely on Economic Data

Economic Data Remains Key as Pathway to Rate Cuts Remain Questionable
As the markets opened on Monday, U.S. Treasury yields (UST) continued to rise
as last week's employment data raised the spectra of both fewer interest rate cuts
in 2024 and a delay in the Fed's implementation of these cuts. Federal Reserve
Chair, Jay Powell, stated last Wednesday that strong hiring on its own is not
enough to delay the Fed's plan for rate cuts, however, the data when combined
with key inflation reports so far this year, allows policymakers to simply stay the
course and be patient before pivoting interest rate policy after a two-decade high
in the Fed Funds Rate. With the focus this week turning from the health of the
Labor market to key gage's for inflation, Wednesday’s release of CPI (Consumer
Price Index) will be closely dissected by both the market and the Fed, as a high
print od the CPI number could delay any possibility for a June rate cut. Last
Friday's Non-Farm Payroll report shifted investor sentiment from the probability of
the Fed's first interest rate cut coming in June to September, and the Futures
market is now only pointing to 2 rate cuts in 2024 versus the 3 cuts currently
forecasted by the Fed. Since Friday's stronger than anticipated employment data
was made available, the 10-year UST bond has jumped up 13 basis points as of
this morning to 4.44%, a new high for the year. Adding to the inflationary mix is
the continues rise in oil prices. Oil prices are up substantially with increased
geopolitical conflict in the Middle East. As Americans get in the cars for summer
vacations, higher gasoline prices could place even more pressure on consumers'
wallets.

The Triple-A scale rose throughout the curve in a week-over-week comparison.
Specifically in the 5, 10 & 30-year maturities that saw increases of 14, 15 & 13bps
respectively. U.S. Treasury securities were mixed with decreases in t-bills while
increasing in spots as the 5, 10 & 30-year maturities moved up 17, 19 & 20bps
respectively.

= 10yr. UST on March 28" was 4.20%. On April 57, the 10 yr. was 4.39%.

Mutual Fund Flows & ETF’s Remain Positive

Redemptions for April currently stands at $30.8 bn, which
includes both principal & interest.

Municipal bond mutual funds saw fund inflows of $470million

on April 3. YTD municipal bond mutual funds now total net

inflows of $10.8 billion.

Municipal ETF Funds were positive with $102 million of

inflows as of April 3.

This week’'s Municipal New Issue Supply totals $9.7 hillion
with $8.7 billion offered in tax-exempt bonds, and $1.0 billion
in taxable issuance.

Key Market Drivers

U.S. Economic Data.

Concern over status of U.S. Federal Budget.

Public Statement and Comments by Fed policymakers.
Ongoing Geopolitical Crises (Middle East & Ukraine).
Fed Commentary.

2024 Election.

Source: ICI, Credit Sights, FHNCM & Bloomberg as of 04/08/2024
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2024’s Market Driven by Key Themes

To this point in 2024 we have seen a change in tone in the marketplace. We started the year with the likelihood of interest rate cuts
occurring soon and projections calling for 6 to7 such Fed adjustments during the course of 2024. Now, as we start the second quarter and
with the economic data beating expectations, policymakers are hesitant to declare “Mission Accomplished” in their fight against inflation.
The Fed is clearly taking a more patient view even while wanting to cut interest rates. Higher for longer is what we can expect with these
themes taking center stage:

1)

2)

3)

4)

The Federal Reserve’s Interest Rate Policy: The Fed is expected to pivot its action on interest rates (at some point). While
inflation remains well above the Fed’s 2.00% target, the Fed has signaled it may begin easing rates later in the year (now likely
September), as economic conditions remain strong for the U.S. Economy despite high inflation. Recent economic data
continues to persuade policymakers they can afford to wait before cutting interest rates and continue their fight against
inflation.

Geopolitics Weighing on the Markets: Event risk and geopolitics are causing dramatic shifts in market tone on a more
frequent basis. The two wars in Ukraine and Middle East, respectively, appear to be long-term conflicts that have started to
expand and spill over into a broader regional conflicts resulting in more significant global economic implications such as
higher oil prices (i.e. also gasoline) and food prices (ex. wheat, rice and barley).

US Politics Taking Center Stage: Election Day is only about 200 days away. Besides the Presidential election, given slim
political party majorities in both the House of Representatives and the Senate, we could see a power shift occur in
Washington. We also face more gridlock and uncertainty the closer the election gets as divided government in Washington
has increasingly meant “no action” for most major priorities such as agreement on the federal budget, immigration reform,
among other key legislative issues.

Overall Market Reaction and Performance: The Fed started 2024 signaling there would be interest rate cuts during the year,
but right away at its late January meeting looked to cool off investors’ expectations for interest rate cuts in the near-term.
Now, with the economic data showing the US economy remains in good shape (employment and growth), policymakers are
signaling the “higher for longer” mantra for interest rates could extend through the summer. The Fed does not see a risk of
waiting too long to cut interest rates (at least not now), and in fact worries about cutting rates too early. Forecasts are
expected to be revised down from (3) cuts to (2) in the near future.




The U.S. Financial Markets Remain Data Driven Reacting to Any
New Information That Frames the Fed’s Timing for Rate Cuts

Uncertain Macro Environment

Mixed Economic
Activity

Inflation Rate

Fed Policy

Regional Banking
Crisis

The US economy expanded an annualized 3.3% in Q4 2023,
much better than forecasts of a 2% rise, and following a 4.9%
rate in Q3, according to the advance estimate. Consumer
spending slowed (2.8% vs 3.1% in Q3), led by goods (3.8% vs
4.9%) while consumption of services rose faster.

The Annual core Inflation Rate in the U.S. stands at 3.8% for
February 2024. The January core inflation stood at 3.9%.

Market participants are now focused on economic data moving
forward after the federal reserve chose to keep rates as they
were concluding the March FOMC meeting. For now, rate cuts
are believed to start in June 2024 with a total of 3 for the year.

Previous: 0.4%
Forecast: 0.3%

PPI Final Demand

Previous: 1.6%
MoM

Forecast: 2.3%

Initial Jobless Previous: 221K

Forecast: 217K

Investor Sentiment for Current Economic
Conditions Stand at 82.5. A +24.4% Y/Y
Change & 3.9% M/M

Stock-market panic over regional banks is mostly subsided,
although regulators should stay vigilant on maintaining stability
in this sector ahead economic headwinds. All US Banks subject

to stress tests passed showing resilience.

The Current Federal Budget Deficit for
February 2024 stands at $296B

Strong Municipal Technicals

30-Day Forward Calendar of New Issues
Continues to Grow

Monthly Redemptions in April Stand at $30.8bn

Municipal Bond Rates Move Upwards as U.S.
Treasury Securities Remained Mixed in Spots
Decreasing in Short-Term Maturity T-Bills &
Increasing Throughout the Rest of the Curve in
a Week-Over-Week Comparison

Source: Bloomberg, FHN Financial, CreditSights, ICI, SIFMA, & Trading Economics as of 04/08/2024

6




Volatility in the UST Market Directly Impacts Relationship to Tax-
Exempt Munis on Nearly a Daily Basis

UST 2023-2024 MMD 2023-2024

_ YTD A _ YTD High _ YTD Low Current ~ MTDA YTDA YTDHigh YTD Low
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Investors Continue Reacting to Economic Data While
Remaining Hopeful for Rate Cuts in 2024

Implied Probability of a Rate Hike
The table on the (Top-Right) represents the
implied probability of the number of rate hikes
and/or cuts that may take place at each Fed
meeting. In May, there appears to be an 6%
chance of at least one interest rate hike with
June showing a 53% chance of a rate cut by
that month.

Federal Funds Target Rate

The chart on the (Bottom-Right) illustrates the
upper target estimates for fiscal year 2023 then
moving into 2024. The upper-bound for the
low estimate of the Federal Funds Rate for
May's FOMC meeting stands at a hike of (0-
25bps). The Fed signaled at the March FOMC
meeting that it will continue to asses economic
data while still planning on 3 separate cuts in
2024.

Implied Probability of a Rate Hike/Cuts (Fed Funds)

Date May June July September November
FOMC FOMC FOMC FOMC FOMC

Rate Hikes/Cuts Cut Cut Cut 1-Cut 1-Cut
Add’l Hikes/Cuts 6% 53% 92% 58% 92%
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Monday

1

09:45 S&P Global US Manufacturing PMI
10:00 Construction Spending MoM
10:00 ISM Manufacturing %

10:00 ISM Prices Paid & New Orders %
10:00 ISM Employment %

11:30 U.S. To Sell 13 & 26 Week Bills

Tuesday

2

10:00 JOLTS Job Openings %

10:00 Factory Orders & Ex Trans
10:00 Durable Goods Orders %

10:00 Durables Ex Transportation
10:00 Cap Goods Orders & Ship Ex Air

Wednesday

3

07:00 MBA Mortgage Applications

08:15 ADP Employment Change %

09:45 S&P Global US Serv & Comp PMI %
10:00 ISM Services Index & Prices Paid %
10:00 ISM Services Employ & New Orders %

Thursday

4

07:30 Challenger Job Cuts YoY
08:30 Trade Balance

08:30 Initial Jobless Claims %
08:30 Continuing Claims %

11:30 U.S. To Sell 4 & 8 Week Bills

APRIL 2024

Friday
5
08:30 Change in Nonfarm & Priv Payrolls %
08:30 Change in Manufact. Payrolls %
08:30 Unemployment Rate %
08:30 Average Hourly Earnings MoM & YoY
08:30 Labor Force Participation Rate
08:30 Underemployment Rate
03:00 Consumer Credit

8

11:00 NY Fed 1-Yr Inflation Expectations
11:30 U.S. To Sell 13-Week Bills

11:30 U.S. To Sell 26-Week Bills

9
06:00 NFIB Small Business Optimism
01:00 U.S. To Sell 3-Year Notes

10

07:00 MBA Mortgage Applications

08:30 CPI MoM & YoY %

08:30 CPI Ex Food and Energy MoM & YoY %
08:30 CPI Index NSA & Core SA

08:30 Real Avg Hourly & Weekly Earning YoY
11:30 U.S. To Sell 17-Week Bills

01:00 U.S. To Sell 10-Year Notes Reopening
02:00 FOMC Meeting Minutes

11

08:30 PPI Final Demand MoM %
08:30 PPI Ex Food and Energy MoM & YoV |
08:30 PPI Final Demand YoY %

08:30 PPI Ex Food, Energy, Trade YoY
08:30 Initial Jobless & Continuing Claims
11:30U.S. To Sell 4 & 8 Week Bills

01:00 U.S. To Sell 30-Year Bond Reopening

12

08:30 Import Price Index MoM & YoY

08:30 Import Price Index ex Petroleum MoM
08:30 Export Price Index MoM & YoY

10:00 U. of Mich. Sentiment %

10:00 U. of Mich. Current Conditions %
10:00 U. of Mich. Expectations %

10:00 U. of Mich. 1,5,10 Yr Inflation %

08:30 Chicago Fed Nat Activity Index
11:30 U.S. To Sell 13-Week Bills
11:30 U.S. To Sell 26-Week Bills

08:30 Philadelphia Fed Non-Manufacturing
09:45 S&P Global US Manufacturing PMI %
09:45 S&P Global US Serv & Comp PMI %
10:00 Richmond Fed Manufact. Index
10:00 Richmond Fed Business Conditions
10:00 New Home Sales & MoM

01:00 U.S. To Sell 2-Year Notes

07:00 MBA Mortgage Applications

08:30 Durable Goods Orders %

08:30 Durables Ex Transportation %

08:30 Cap Goods Orders & Ship Nondef Ex
08:30 Cap Goods Ship Nondef Ex Air

11:30 U.S. To Sell 17-Week Bills

11:30 U.S. To Sell 2-Year FRN

01:00 U.S. To Sell 5-Year Notes

08:30 GDP Annualized QoQ %

08:30 Personal Consumption

08:30 GDP Price Index

08:30 Core PCE Price Index QoQ %

08:30 Initial Jobless & Continuing Claims %
10:00 Pending Home Sales NSA YoY & MoM
11:30 U.S. To Sell 4 & 8 Week Bills

01:00 U.S. To Sell 7-Year Notes

15 16 17 18 19
08:30 Empire Manufacturing 08:30 Housing Starts 07:00 MBA Mortgage Applications 08:30 Philadelphia Fed Business Outlook

08:30 Retail Sales Advance MoM % 08:30 Building Permits 11:30 U.S. To Sell 17-Week Bills 08:30 Initial Jobless & Continuing Claims %
08:30 Retail Sales Ex Auto & Gas & MoM % | 08:30 Housing Starts MoM 01:00 U.S. To Sell 20-Year Bond Reopening |10:00 Leading Index

08:30 Retail Sales Control Group 08:30 Building Permits MoM 02:00 Federal Reserve Releases Beige Book |10:00 Existing Home Sales & MoM

10:00 Business Inventories 09:15 Industrial Production MoM 04:00 Total Net TIC Flows 11:30U.S. To Sell 4 & 8 Week Bills

10:00 NAHB Housing Market Index 09:15 Manufacturing (SIC) Production 04:00 Net Long-term TIC Flows 01:00 U.S. To Sell 5-Year TIPS

11:30 U.S. To Sell 13 & 26 Week Bills 11:30 U.S. To Sell 52-Week Bills

22 23 24 25 26

08:30 Personal Income & Spending %
08:30 PCE Deflator MoM & YoY

08:30 PCE Core Deflator MoM & YoY
10:00 U. of Mich. Sentiment %

10:00 U. of Mich. Current Conditions %
10:00 U. of Mich. Expectations %

10:00 U. of Mich. 1,5 & 10 Yr Inflation %
11:00 Kansas City Fed Services Activity

29

10:30 Dallas Fed Manf. Activity
11:30 U.S. To Sell 13-Week Bills
11:30 U.S. To Sell 26-Week Bills

30

09:00 FHFA House Price Index MoM

09:00 S&P CoreLogic CS 20-City MoM SA
09:00 S&P CorelLogic CS US HPI YoY NSA
09:00 S&P CoreLogic CS 20-City YoY NSA
09:45 MNI Chicago PMI

10:00 FOMC Begins Two-Day Meeting
10:00 Conf. Board Consumer Confidence
10:30 Dallas Fed Services Activity

Institutional Investor and Issuer
Customer Use Only

Source: Bloomberg
All times are presented in Eastern Time.

Fed Treasury Auction
Federal Reserve
Market Moving Indicator %

*Key Notes

Although this information has been obtained from sources which we believe to be reliable, we do not guarantee its accuracy, and it may be incomplete or condensed. This is for informational purposes only and is not intended as an offer or solicitation with respect to the purchase or sale of any security. Al herein listed securities are subject to availability and change in price. Past performance is
not indicative of future results, and changes in any assumptions may have a material effect on projected results. Ratings on all securities are subject to change. FHN Financial Capital Markets, FHN Financial Portfolio Advisors, and FHN Financial Municipal Advisors are divisions of First Horizon Bank. FHN Financial Securities Corp., FHN Financial Main Street Advisors, LLC, and FHN Financial
Capital Assets Corp. are wholly owned subsidiaries of First Horizon Bank. FHN Financial Securities Corp. is a member of FINRA and SIPC — http:/www.sipc.org. FHN Financial Municipal Advisors is a registered municipal advisor. FHN Financial Portfolio Advisors is a portfolio manager operating under the trust powers of First Horizon Bank. FHN Financial Main Street Advisors, LLC is a
registered investment advisor. ‘None of the other FHN entities, including FHN Financial Capital Markets, FHN Financial Securities Corp., or FHN Financial Capital Assets Corp. are acting as your advisor, and none owe a fiduciary duty under the securities laws to you, any municipal entity, or any obligated person with respect to, among other things, the information and material contained in this
communication. Instead, these FHN entities are acting for their own interests. You should discuss any information or material contained in this communication with any and all internal or external advisors and experts that you deem appropriate before acting on this information or material. FHN Financial, through First Horizon Bank or its affiliates, offers investment products and services.
Investment products are not FDIC insured, have no bank guarantee, and may lose value.



By

Institutional Investor and Issuer
Customer Use Only

Source: Bloomberg

Fed Treasury Auction
Federal Reserve
Market Moving Indicator %

eanesdaa

1

08:15 ADP Employment Change

09:45 S&P Global US Manufacturing PMI
10:00 JOLTS Job Openings

10:00 ISM Prices Paid & Manufacturing

2

07:30 Challenger Job Cuts YoY

08:30 Trade Balance

08:30 Nonfarm Productivity %

08:30 Initial Jobless & Continuing Claims%

/]

3

08:30 Chng in Nonfarm & Private Payrolls*
08:30 Change in Manufact. Payrolls%

08:30 Unemployment Rate

08:30 Average Hourly Earnings MoM & YoY

All times are presented in Eastern Time. *Key Notes 11:30 U.S. To Sell 17-Week Bills 10:00 Factory Orders & Ex Trans. % 08:30 Average Weekly Hours All Employees

02:00 FOMC Ends Two-Day Meeting 10:00 Durable Goods Orders & Ex Trans. 09:45 S&P Global US Serv & Comp PMI%
02:00 FOMC Rate Decision Upper & Lwr Bnd. | 10:00 Cap Goods Orders & Ship Ex Air 10:00 ISM Services Index & Prices Paid
02:00 Interest on Reserve Balances Rate 11:30 U.S. To Sell 4 & 8 Week Bills 10:00 ISM Services Employ & New Orders
02:30 Fed Chair Holds Post-Meeting Conf

6 7 8 9 10

11:30U.S. To Sell 13 & 26 Week Bills 01:00 U.S. To Sell 3-Year Notes 07:00 MBA Mortgage Applications 08:30 Initial Jobless & Continuing Claims» | 10:00 U. of Mich. Sentiments

02:00 Senior Loan Officer Opinion Survey on | 03:00 Consumer Credit¥ 10:00 Wholesale Trade Sales MoM 11:30 U.S. To Sell 4 & 8 Week Bills 10:00 U. of Mich. Current Conditions

Bank Lending Practices 10:00 Wholesale Inventories MoM 01:00 U.S. To Sell 30-Year Bonds 10:00 U. of Mich. Expectations¥
11:30 U.S. To Sell 17-Week Bills 10:00 U. of Mich. 1, 5 & 10 Yr Inflation
01:00 U.S. To Sell 10-Year Notes 02:00 Monthly Budget Statement

13 14 15 16 17

11:00 NY Fed 1-Yr Inflation Expectations
11:30 U.S. To Sell 13 & 26 Week Bills

06:00 NFIB Small Business Optimism

08:30 PPI Final Demand MoM & YoY%

08:30 PPI Ex Food and Energy MoM & YoY%
08:30 PPI Ex Food, Energy, Trade MoM &
YoY%

11:30 U.S. To Sell 52-Week Bills

07:00 MBA Mortgage Applications

08:30 CPI MoM & YoY%

08:30 Empire Manufacturing

08:30 CPI Ex Food and Energy MoM YoY%
08:30 Retail Sales Advance MoM»%

08:30 Retail Sales Ex Auto MoM & Gas
08:30 CPI Core Index SA

10:00 NAHB Housing Market Index

11:30 U.S. To Sell 17-Week Bills

08:30 Housing Starts & MoM

08:30 Building Permits & MoM

08:30 Philadelphia Fed Business Outlook
08:30 Import Price Index MoM & YoY

08:30 Export Price Index MoM & YoY

08:30 Initial Jobless & Continuing Claims»
09:15 Industrial Production MoM¥

11:30 U.S. To Sell 4 & 8 Week Bills

10:00 Leading Index

20
11:30 U.S. To Sell 13 & 26 Week Bills

21
08:30 Philadelphia Fed Non-Manufacturing
Activity

22

07:00 MBA Mortgage Applications
10:00 Existing Home Sales & MoM
11:30 U.S. To Sell 17-Week Bills
01:00 U.S. To Sell 20-Year Bonds
02:00 FOMC Meeting Minutes

23

08:30 Chicago Fed Nat Activity Index

08:30 Initial Jobless & Continuing Claims»
09:45 S&P Global US Manufacturing PMi¥%
09:45 S&P Global US Services & Comp PMi|
10:00 New Home Sales & MoM

11:00 Kansas City Fed Manf. Activity

11:30 U.S. To Sell 4 & 8 Week Bills

02:00 U.S. To Sell 10-Year TIPS Reopening

24

08:30 Durable Goods Orders¥%

08:30 Durables Ex Transportation

08:30 Cap Goods Orders & Ship Ex Air

10:00 U. of Mich. Sentiment¥

10:00 U. of Mich. Current Conditions

10:00 U. of Mich. Expectations¥

10:00 U. of Mich. 1,5 & 10 Yr Inflation

11:00 Kansas City Fed Services Activity
Early Close (2:00 p.m. Eastern Time)

27  SIFMA Market Holiday

28

09:00 House Price Purchase Index QoQ
09:00 FHFA House Price Index MoM

09:00 S&P CoreLogic CS 20-City YoY NSA
10:00 Conf. Board Consumer Confidence
10:00 Conf. Board Present Situation

10:30 Dallas Fed Manf. Activity

11:30 U.S. To Sell 13 & 26 Week Bills
01:00U.S. To Sell 2 & 5 Year Notes

29

07:00 MBA Mortgage Applications

10:00 Richmond Fed Manufact. Index

10:00 Richmond Fed Business Conditions
10:30 Dallas Fed Services Activity

11:30 U.S. To Sell 17-Week Bills

11:30 U.S. To Sell 2-Year FRN Reopening
01:00 U.S. To Sell 7-Year Notes

02:00 Federal Reserve Releases Beige Book

30

08:30 GDP Annualized QoQ

08:30 Personal Consumption

08:30 GDP Price Index¥

08:30 Core PCE Price Index QoQ

08:30 Wholesale Inventories MoM

08:30 Initial Jobless & Continuing Claims*
10:00 Pending Home Sales MoM & NSA YoY

11:30 U.S. To Sell 4 & 8 Week Bills

31

08:30 Personal Incomex

08:30 Personal Spending

08:30 Real Personal Spending*

08:30 PCE Deflator MoM & YoY%
08:30 PCE Core Deflator MoM & YoY%
09:45 MNI Chicago PMI

Although this information has been obtained from sources which we believe to be reliable, we do not guarantee its accuracy, and it may be incomplete or condensed. This is for informational purposes only and is not intended as an offer or solicitation with respect to the purchase or sale of any security. All herein listed securities are subject to availability and change in price. Past performance is
not indicative of future results, and changes in any assumptions may have a material effect on projected results. Ratings on all securities are subject to change. FHN Financial Capital Markets, FHN Financial Portfolio Advisors, and FHN Financial Municipal Advisors are divisions of First Horizon Bank. FHN Financial Securities Corp., FHN Financial Main Street Advisors, LLC, and FHN Financial
Capital Assets Corp. are wholly owned subsidiaries of First Horizon Bank. FHN Financial Securities Corp. is a member of FINRA and SIPC — http:/www.sipc.org. FHN Financial Municipal Advisors is a registered municipal advisor. FHN Financial Portfolio Advisors is a portfolio manager operating under the trust powers of First Horizon Bank. FHN Financial Main Street Advisors, LLC is a
registered investment advisor. None of the other FHN entities, including FHN Financial Capital Markets, FHN Financial Securities Corp., or FHN Financial Capital Assets Corp. are acting as your advisor, and none owe a fiduciary duty under the securities laws to you, any municipal entity, or any obligated person with respect to, among other things, the information and material contained in this
communication. Instead, these FHN entities are acting for their own interests. You should discuss any information or material contained in this communication with any and all internal or external advisors and experts that you deem appropriate before acting on this information or material. FHN Financial, through First Horizon Bank or its affiliates, offers investment products and services.
Investment products are not FDIC insured. have no bank auarantee. and mav lose value.
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10:00 Factory Orders¥

10:00 Factory Orders Ex Trans
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10:00 Cap Goods Ship Nondef Ex Air
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07:00 MBA Mortgage Applications
08:15 ADP Employment Change
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09:45 S&P Global US Composite PMI%
10:00 ISM Services Index¥

10:00 ISM Services New Orders»
11:30 U.S. To Sell 17-Week Bills

6
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08:30 Nonfarm Productivity
08:30 Unit Labor Costs

08:30 Initial Jobless Claims%
08:30 Continuing Claims»
11:30 U.S. To Sell 4-Week Bills
11:30 U.S. To Sell 8-Week Bills
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08:30 Change in Nonfarm Payrolls%

08:30 Change in Private Payrolls¥

08:30 Change in Manufact. Payrolls%

08:30 Unemployment Ratex

08:30 Average Hourly Earnings MoM & YoY
08:30 Average Weekly Hours All Employees
08:30 Labor Force Participation Rate

10:00 Wholesale Inventories MoM

10

11:00 NY Fed 1-Yr Inflation Expectations
11:30 U.S. To Sell 13-Week Bills

11:30 U.S. To Sell 26-Week Bills

01:00 U.S. To Sell 3-Year Notes
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06:00 NFIB Small Business Optimism

10:00 FOMC Begins Two-Day Meeting
11:30 U.S. To Sell 52-Week Bills

01:00 U.S. To Sell 10-Year Notes Reopening
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07:00 MBA Mortgage Applications

08:30 CPI MoM & YoY

08:30 CPI Ex Food and Energy MoM & YoY
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02:00 FOMC Rate Decision

02:00 FOMC Ends Two-Day Meeting

02:30 Fed Chair Powell Holds Post-Meeting
Press Conf.
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this communication. Instead, these FHN entities are acting for their own interests. You should discuss any information or material
contained in this communication with any and all internal or external advisors and experts that you deem appropriate before acting on this
information or material.

FHN Financial, through First Horizon Bank or its affiliates, offers investment products and services. Investment products are not FDIC
insured, have no bank guarantee, and may lose value.
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ACCOUNT BREAKDOWN CHART
FOR WALKER COUNTY

As of 04/11/2024 - Total Base Tax: $1,556,648

In Bankruptcy, In
Partial Pay,
$12,127, 1%

In Trust, $13,398,
1%

In Bad Address,
$80,878, 5%

In Deferral,
$484,085, 31%

Action Pending,
$473,776, 30%

In Uncollectable,
$45,013, 3% In Litigation,

$447,371, 29%



DOLLAR RANGE CHART
FOR WALKER COUNTY

As of 04/11/2024 - Total Base Tax: $1,556,648

$10,000.01 - Up, $0.01 - $100.00,
$107,409, 7% $60,467, 4%

$100.01 - $250.00,

/ $126;8651 8%

$250.01 - $500.00,
$182,114, 12%

$5000.01 -
$10,000.00,
$243,314, 15%

$500.01 - $1000.00,

$2500.01 - $258,934, 17%

$5000.00, $232,538,
15%

$1000.01 -
$2500.00, $345,006,
22%



TAX YEAR CHART
FOR WALKER COUNTY

As of 04/11/2024 - Total Base Tax: $1,556,648

2015 & prior,
$344,055, 22%

2022, $415,626, 27% \
-\ 2016, $80,313, 5%

2017, $90,980, 6%
2021, $225,748, 14%
2018, $103,708, 7%
2019, $131,655, 8%
2020, $164,563, 11%




2017 PERCENTAGE OF COLLECTION
FOR WALKER COUNTY

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $698,683

56.85% 68.21% 78.45% 82.47% 85.36% 86.97%

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 PARTIAL YEAR

- 6 THRU 3/2024
m Collected B Remaining /



2018 PERCENTAGE OF COLLECTION
FOR WALKER COUNTY

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $717,564

58.92% 73.39% 78.78% 82.80% 85.66%

$123,445 $102,922

$190,966 $152,303

$294,766

¢526,598 I >565:261 $594,119 [N $614,642

$422,799

YEAR 1 YEAR 2 YEAR 3 YEAR 4 PARTIAL YEAR 5

- THRU 3/2024
m Collected B Remaining /



2019 PERCENTAGE OF COLLECTION
FOR WALKER COUNTY

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $796,786

62.54% 71.31% 78.18% 83.46%

$131,806

$228,584 SRR

$298,497

$622,903 $664,980

$498 290 2568,203

YEAR 1 YEAR 2 YEAR 3 PARTIAL YEAR 4 THRU

m Collected B Remaining 3/2024



2020 PERCENTAGE OF COLLECTION
FOR WALKER COUNTY

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $572,895

50.80% 64.32% 71.25%

$204,396 LT

$281,841

$368,499 AT

$291,054

YEAR 1 YEAR 2 PARTIAL YEAR 3 THRU 3/2024

m Collected ®m Remaining



2021 P]

LRCENTAG!

FOR WALKER COUNTY

As of 07/01 - 6/30 for each year - Initial Outstanding Base Tax $711,163

L OF COLL)]

58.40%

$295,833

$415,330

YEAR 1

68.31%

$225,398

$485,765

LCTION

PARTIAL YEAR 2 THRU 3/2024

m Collected ®m Remaining



2022 PERCENTAG]

FOR WALKER COUNTY

As of 07/01 - 6/30 for each year - Initial Outstanding

L OF COLL]

Base Tax $1,019,524

59.49%

$413,047

$606,477

PARTIAL YEAR 1 THRU 3/2024

m Collected ®m Remaining

LCTION



FINE& FEE COLLECTION REPORT

AS OF APRIL 10,2024
FOR WALKER COUNTY



TOP 10 ACCOUNTS BY ZIP CODE
FOR WALKER COUNTY JP-3



TOP 10 BAD ADDRESS ACCOUNTS BY ZIP CODE
FOR WALKER COUNTY JP-3



ALL ACCOUNTS
FOR WALKER COUNTY JP-3



STATE OF TEXAS §
COUNTY OF WALKER §

A RESOLUTION 2024-57 PROVIDING FOR A PENALTY TO DEFRAY COSTS OF
COLLECTING DELINQUENT PROPERTY TAXES PURSUANT TO TEXAS TAX
CODE SECTIONS 33.07 and 33.08

WHEREAS, it has been and remains the longstanding policy of WALKER COUNTY
that the expenses of collecting delinquent taxes owed to the County should not constitute an
unfair burden on the general revenue and on the taxpayers who pay on time, and should be borne
instead by the delinquent properties and their owners who are responsible for causing such
expenses, and

WHEREAS the WALKER COUNTY, Commissioners Court is authorized by the
provisions of Sections 33.07 and 33.08 of the Texas Property Tax Code to impose an additional
penalty to defray the costs of collecting delinquent taxes due to the County and

WHEREAS the provisions of Section 6.30 of the Texas Property Tax Code have been
complied with and an additional penalty of 15% of all delinquent taxes, penalties, and interest
due and unpaid as of July 1, 2024, to WALKER COUNTY is appropriate and needed to defray
the delinquent tax collection cost.

NOW THEREFORE BE IT RESOLVED by the Commissioners Court of WALKER
COUNTY to adopt and ratify the additional fifteen (15%) percent penalty to defray the costs of
collection of delinquent taxes, as authorized by Texas Tax Code, Sections 33.07 and 33.08 and
under preceding Texas law, for the 2023 tax year, and for each succeeding year thereafter.

Passed and approved this the day of ,2024.

WALKER COUNTY

By:
Colt Christian, County Judge

By:
Danny Kuykendall, Commissioner Precinct 1

By:
Ronnie White, Commissioner Precinct 2




By:

Bill Daugette, Commissioner Precinct 3

By:

Brandon Decker, Commissioner Precinct 4

Attested:

County Clerk



CONTRACT FOR THE COLLECTION OF
DELINQUENT TAXES

THE STATE OF TEXAS

COUNTY OF WALKER

s RV RV ]

THIS CONTRACT is made and entered into by and between WALKER COUNTY, a political
subdivision of the State of Texas, acting by and through its Commissioners Court, hereinafter called
Taxing Authority, and PERDUE, BRANDON, FIELDER, COLLINS & MOTT, L.L.P., Attorneys
at Law, Houston, Texas, or their duly authorized representatives, hereinafter called the Firm in
accordance with Texas Property Tax Code, Title I, Subtitle B, Chapter 6, Subchapter B, Section
6.30(c).

I

Taxing Authority agrees to employ and does hereby employ the Firm to enforce by suit or
otherwise, the collection of all delinquent taxes, penalty and interest, owing to the Taxing Authority
which the Taxing Authority's Tax Collector refers to the Firm, provided current years taxes becoming
delinquent within the period of this contract shall become subject to its terms upon the following

conditions:

A. Taxes that become delinquent during the term of this contract that are not
delinquent for any prior year become subject to the terms of this contract on the
Ist day of the month in which penalties attach to the taxes pursuant to Sections
33.07 and 33.08 of the Texas Property Tax Code; and

B. Taxes that become delinquent during the term of this contract on property that
are delinquent for prior years shall become subject to its terms on the first day
of delinquency when such property is under litigation or comes under litigation
or is referred to the firm for collection by the Taxing Authority’s Tax Collector.

C. Taxing Authority reserves the right to make the final decision as to whether or
not to enforce by suit any delinquent tax account turned over to the Firm for
collection.



II.
The Firm is to call to the attention of the collector or other officials any errors, double
assessments or other discrepancies coming under their observation during the progress of the work and
is to intervene on behalf of the Taxing Authority in all suits for taxes hereafter filed by any taxing unit

on property located within its taxing jurisdiction.

I11.
The Firm agrees to make progress reports to the Taxing Authority on request and to advise the
Taxing Authority of all cases where investigation reveals taxpayers to be financially unable to pay

their delinquent taxes.

Iv.

All activities performed by the Firm in connection with this contract (i.e. title research fees) are
at no out of pocket cost to the Taxing Authority. Section 33.48(a) (4) of the Texas Property Tax Code
provides: “In addition to other costs authorized by law, a taxing unit is entitled to recover...reasonable
expenses that are incurred by the taxing unit in determining the name, identity and location of
necessary parties and in procuring necessary legal descriptions of the property on which a delinquent
tax is due:...” The Firm agrees to advance on behalf of Taxing Authority such costs and expenses. In
consideration of the advancement of such costs and expenses by the Firm, Taxing Authority assigns its
right to recover the same to the extent approved by the Court and/or customarily and usually approved
by the Court. The Firm expressly waives any claim against Taxing Authority for uncollected costs or

expenses.

V.

Taxing Authority agrees to pay the Firm as compensation for services rendered hereunder, the
percentage as set forth below, of the total amount of all delinquent taxes, penalty and interest which are
subject to this contract and which are actually collected and paid to the Taxing Authority’s Collector of
Taxes, when an equal amount of Section 33.07 or 33.08 penalties is recovered from the taxpayer.
Other taxes, including current taxes, which are turned over to the Firm by the Taxing Authority’s Tax

Assessor-Collector because of the necessity of filing claims in Bankruptcy, with other Federal



authorities, or for other reasons, shall become subject to the terms of this contract at the time they are
turned over to the Firm and the Firm shall be entitled to the appropriate percentage, as set forth below,
of any amounts of delinquent taxes, penalties, and interest actually received by the Taxing Authority,
and also the appropriate percentage, as set forth below, of current taxes actually received by the Taxing
Authority when such percentage is actually recovered from the taxpayer, if collected prior to July 1 of

any tax year.

Compensation Amounts

15% for all delinquent tax years.

VI.
Taxing Authority agrees to furnish to the Firm all data and information as to the name, and
address of the taxpayer, the legal description of the property, years and amount of taxes due. Taxing
Authority further agrees to update said information by furnishing a list of paid accounts and

adjustments to the tax roll as necessary.
VIIL.
This Contract shall commence on April 22, 2024, and continue in force and effect until

April 22, 2027, and thereafter on a month to month basis except that either party to this agreement
may terminate this agreement by giving the other party thirty (30) days written notice of their desire
and intention to terminate this agreement; and further provided that the Firm shall have an additional
six (6) months to reduce to payment or judgment all tax litigation and bankruptcy claims filed prior to
the date this agreement becomes terminated.

VIII.

Every provision of this Agreement is intended to be severable. If any term or provision hereof

is hereafter deemed by a Court to be illegal, invalid, void or unenforceable, for any reason or to any



extent whatsoever, such illegality, invalidity, or unenforceability shall not affect the validity of the
remainder of this Agreement, it being intended that such remaining provisions shall be construed in a
manner most closely approximating the intention of the Parties with respect to the illegal, invalid, void
or unenforceable provision or part thereof.

Pursuant to Chapters 2252, 2271, and 2274 of the Texas Government Code, the Firm verifies
that it does not and will not for the term of this contract boycott Israel or energy companies; that it does
not have a policy which discriminates against a firearm entity or firearm trade association nor will it
create such a policy for the term of this contract; and that it is not engaged in business with Iran,
Sudan, or a foreign terrorist organization.

The State Bar of Texas investigates and prosecutes professional misconduct committed by
Texas attorneys. If you have a complaint against or dispute with this firm involving professional
misconduct, the State Bar’s Office of Chief Disciplinary Counsel will provide you with information
about how to file a complaint.

In consideration of the terms and compensation here stated, the Firm hereby accepts said

employment and undertakes the performance of this Contract as above written.

This Contract is executed on behalf of the Taxing Authority by the presiding officer of the
governing body who is authorized to execute this instrument by Order heretofore passed and duly

recorded in its minutes.

WITNESS the signatures of all parties hereto in duplicate originals this the day of

, 2024, Walker County, Texas.




PERDUE, BRANDON, FIELDER, COLLINS & MOTT, L.L.P.
Attorneys At Law

2040 North Loop 336 West, Ste. 320

Conroe, Texas 77304

(936)242-6815

e i Sents

Leslie Schkade,i’ar‘mer

WALKER COUNTY

By:
Colt Christian, County Judge

By:
Danny Kuykendall, Commissioner Precinct 1

By:
Ronnie White, Commissioner Precinct 2

By:
Bill Daugette, Commissioner Precinct 3

By:
Brandon Decker, Commissioner Precinct 4

Attest:
County Clerk




Walker County EMS Accounts Receivable: Write-Offs

The purpose of this policy is to give direction regarding instances when an EMS billed account,
or part of an account, may be written off. This policy also clarifies who may write off accounts
based on dollar amounts.

Small Balance Write-Off:

An amount between (-5.00) up to $50.00 may be approved for write-off by
the Director of EMS (Example: a nursing facility resident with no responsible
family member and the nursing facility is not responsible)

Adjustments:

Amounts disallowed or deemed not reasonable and necessary by insurance
companies, Worker's Compensation and entitlement programs (Medicare /
Medicaid).

Alsoincludes adjustmentsduetolitigationand"'noresource” patients.
Documentationshallbeplaced inthe filesto supportthe write-off.

Charity care:

For accounts deemed as "Charity'; when Huntsville Memorial Hospital also
deems as such; approval by Director of EMS.
Supporting documentation shall be placed in the file.

Un-collectible:

Amounts for deceased patient, where no responsible party remains, will be
written-off with approval by Director of EMS.

Amounts incurred for treating/transporting a jail inmate, while the inmate is in
custody at the Walker County Jail and the inmate does not quality for payment
as Walker County indigent by Hospital District, or other source, will be written-
off upon approval by the Director of EMS.

Documentation shall be placed inthe files to support the write-off or
transfer to the collection agency.

Walker County Insured benefit:

Any amount remaining after insurance has paid, and theyearly deductible is
met, will be considered a write-off.

For employees/beneficiaries only of Walker County.
One transport per insurance year.
Supporting documentation will be placed in the files.

Walker County EMS Part-Time Employees:

For WCEMS employees only.

Part-Time Employees of WCEMS, who have worked 288 hours within the past
365 days, may have any remaining balance AFTER their insurance (if any) has
paid, written-off.

One transport per rolling calendar year (365 days). .

If no insurance coverage was available at time of service, Director of EMS may
present an amount to Commissioner’s Court for approval of write-off,
quarterly.

Supporting documentation will be placed in the file.



= Emergicon (Emergency Medical Billing) write-off guidelines will include the following:

e Writing off billed accounts with a minimum of $100.00,

e After 180-days with no activity on the account, statements and accounts will be
sent to collections (CSC, Credit Service Company, Inc.).

e Emergicon has the ability to leverage/dismiss disposables (such as gloves,
masks, bandaging, tape, etc.) and oxygen charges in negotiating payments. For
example, they may offer to write-off the disposables if a patient can pay the
account immediately.

e Prompt pay discount of up to 45% may be applied if the account is paid in full,
as granted by Emergicon.

= Administrative Review:

e Customer Service concerns will reviewed by Director of EMS for final

disposition.

< Walker County Hospital District bill adjustments:
e Paid at Medicare allowable rate (a percentage of billed amounts).
e Bankruptcy:

e Any amounts deemed non-collectable by a U.S. Bankruptcy Court.
e Supporting documentation will be placed in the file.

= Attorney Settlement Review:

e Attorney Negotiated Request of greater than a 50% reduction will require a
prompt counter offer by Director of EMS and will be negotiated on a case-by-
case basis.

e Required documentation reviewed by Director of EMS for final approval.

e Supporting documentation will be placed in the file.

Cases not within these circumstances shall be documented in the patient's chart and presented
quarterly to the Walker County Commissioner's Court for approval.

Updated and approved by Walker County Commissioner’s Court: December 19, 2022



EMERGICON

emergency medical billing

Walker County§EMS Fee Schedule Recommendation

|
In preparartion for Senate B{ill 2476 we want to make sure you have the latest
information to make an informed decision regarding your fee schedule before January
2024.

Please see the link below and our recommendation.

https:ffemerqicon.com/bioqfsenate—bill-%76—what~does—it-meani

H
H
H
H

Current fee schedule:

Res Non-Res
$1,500.00 $1,500.00
$1,500.00 $1,500.00 )

$1,700.00

$1,700.00

$1,200.00 $1,200.00

$1,850.00 $1,850.00
$450.00 $450.00

$350.00 $350.00

$125.00 $125.00
$23.00 $23.00
N/A N/A

Emergicon does not recommend any changes to your current fee schedule.

Recommended fee schedule: NONE




Walker County EMS

Event Standby and Agreement

This agreement, entered into this day of ,20___ by and between Walker County
EMS and (standby User).

Whereas, Standby User is requesting dedicated standby services, and,

Whereas, WCEMS (Walker County EMS) is willing to provide such services under the terms set forth

herein:

Now therefore, it is agreed as follows:

1.

WCEMS agrees to provide Dedicated EMS Standby service(s) to the User named above.
Dedicated EMS Standby services means a licensed emergency vehicle(s) staffed by licensed ALS
and/or BLS personnel. The EMS unit(s) will be located at the function in coordination with the
event and will remain dedicated to the event.

EMS agrees to provide Dedicated EMS Standby service(s) to the Standby User named above for
the dates, times, locations specified below:

Physical Location of the Event:

Date(s) and Time(s) the ambulance needs to be at the physical location:

Number of Crews Requested:

Due to the call volume of WCEMS, dedicated services are subject to availability of crews and
emergency vehicles. In addition, even if the Standby User requests and agrees to the condition
of dedicated standby services, certain extreme, catastrophic or immediate life-threatening
emergencies may still require EMS to utilize Emergency Medical
Technicians/Paramedics/ambulances assigned to the dedicated standby for outside incidents. If
this occurs during a scheduled dedicated standby (with this Agreement in place) and a lapse of
on-site EMS coverage occurs, another ambulance/crew will be routed to the event immediately
upon availability.



4. The fee for the dedicated standby service is outlined in the WCEMS fee schedule below. The
hourly charge for this service begins from the time the crew arrives at the designated standby
until it is released from the event, with a 3-hour minimum charge per dedicated standby service.

Service Type Fees
$450 for first 3 hours + $100/additional
Dedicated Crew hour
Non-Dedicated Crew $0 (Availability dependent on call volume)

5. WCEMS will bill the standby user for the costs upon completion of the event and standby user
agrees to pay EMS within 30 days of submission of the invoice for services rendered.

6. WCEMS reserves the right to refuse any request for Standby at any time prior the date of
service. This refusal to provide service shall only be made on a reasonable basis and based upon
availability of resources and factors unforeseen at the time of the initiation of the agreement.
Additionally, either party may cancel this agreement with forty-eight hours’ notice.

7. The charges provided herein reflect only those associated with making WCEMS readily available
to the Standby User. The normal charges for the care and transportation of patients will be the
responsibility of the patient unless than Standby User has made alternate arrangements with

WCEMS.
Signature of Standby User Signature WCEMS Representative
Printed Name Printed Name

Date Date



Walker County EMS

Event Standby Policy Definitions

Non-Dedicated EMS Standby:

This level does not require the staff or equipment to remain onsite of the event. Event coverage
will be interrupted in the event of an offsite ambulance need that cannot be maintained by
other scheduled crews.

A single ambulance, staffed by a minimum two EMS personnel, will be assigned to the event,
BUT will remain available for other EMS calls in the area.

Dedicated EMS Standby:

A single ambulance, staffed by a minimum of two EMS attendants, will be assigned to the event
and will remain dedicated to the event. This level requires the staff and equipment to remain
onsite of the event until the end, without interruption.

In addition, even if an organization requests and agrees to the conditions of Dedicated Standby
Services, certain extreme, catastrophic, or immediate life-threatening emergencies may still
require WCEMS to utilize the ambulance assigned to the Dedicated Standby. If this occurs during
a scheduled Dedicated Standby (with this AGREEMENT in place), and a lapse of onsite EMS
coverage occurs, another ambulance/crew will be immediately routed to the event as soon as
possible.

The EMS Director reserves the right to alter or make specific accommodations to event coverage,

and/or fees dependent upon request.

| have read and agree to the Ambulance Standby Service Program. Initial: /Date:



WALKER COUNTY EMS

1619 SH 30 E. Huntsville, TX 77320

Rachel Parker, EMS Chief Chris Toman, Assistant Chief

January 24, 2024

Subject: Walker County EMS Fee Schedule Update

To whom it may concern,

I am writing to inform you of the price increase to our fee schedule regarding patient transport by Walker
County EMS. This price increase went into effect on May 23, 2022. These increases are the result of
supply chain disruptions and rising costs of medical equipment, wear and tear on EMS vehicles, costs in
operating supplies due to inflation, fuel increases, worker shortages, etc.

I have noticed that we do not have an up-to-date fee schedule or contract on file with TDCJ/UTMB
Correctional Managed Care. Please review our fee schedule as attached, so that we may update our
billing company, Emergicon, of the status of this matter. | would be happy to take any documents to our
County Judge for approval.

Please note, that we will be standing firm in this rate change. Please reach out if you have any questions.

Thank you,

Rachel Parker, RN, LP, FP-C
EMS Chief

@ 936-295-4848 1619 SH 30 E Huntsville, TX rparker@co.walker.tx.us


January 24, 2024

Subject: Walker County EMS Fee Schedule Update

To whom it may concern, 

I am writing to inform you of the price increase to our fee schedule regarding patient transport by Walker County EMS. This price increase went into effect on May 23, 2022. These increases are the result of supply chain disruptions and rising costs of medical equipment, wear and tear on EMS vehicles, costs in operating supplies due to inflation, fuel increases, worker shortages, etc. 

I have noticed that we do not have an up-to-date fee schedule or contract on file with TDCJ/UTMB Correctional Managed Care. Please review our fee schedule as attached, so that we may update our billing company, Emergicon, of the status of this matter. I would be happy to take any documents to our County Judge for approval. 

Please note, that we will be standing firm in this rate change. Please reach out if you have any questions.



 




Thank you, 





Rachel Parker, RN, LP, FP-C
EMS Chief



Walker County, Texas November 10, 2019
ATTN: Mike Williford, Purchasing Department

1301 Sam Houston Ave., Suite 235

Huntsville, TX 77340

It is a pleasure to respond to the Walker County EMS Request for Proposal (RFP) C-2360-20-
005 Emergency Medical Service Billing Services.

As a Dallas-based company, EMERGICON speaks Texan. Our team of Texas-based
employees are experts in Texas EMS billing because we only serve Texas agencies. Our
primary business is billing and collecting ambulance fees for emergency claims. EMERGICON
was founded specifically to assist municipal based EMS providers improve their collections
while delivering amazing customer service. We serve as more than a billing contractor to our
clients by partnering with each client in managing their EMS billing.

Why is EMERGICON different than the rest? We devote more resources to the aspects of EMS
billing that make a difference. Every EMS billing company performs the same function, however
most skimp where it matters. Either outsourcing functions overseas or relying too heavily on
technology, the results are poor cash collections and upset patients. EMERGICON’s success
has been through our approach to avoiding these mistakes. EMERGICON has a large payer
research staff to get the bill to the correct payer with the correct patient information. We use
humans, not computers, to read and code EMS charts. We have an accounts receivable staff
that pursues claims to resolution by addressing the often-incorrect response from payers (ie,
Walker County is not a network provider, therefore we want to underpay the claim). Our clients
continue to be our best referral source by attesting to our commitment to the highest level of
service and record setting cash collections.

EMERGICON is compliant with all Federal, State, and local laws and regulations as they apply
to our service offerings. This includes the Health Insurance Portability and Accountability Act of
1996 and the Identity Theft Red Flags and Address Discrepancies under the Fair and Accurate
Credit Transaction Act of 2003.

We appreciate your time and consideration. Feel free to contact me personally on my cell
(469.964.5988) or in my office (972.602.2060 ext. 400) regarding any questions that you may
have.

Sincerely,

Christopher Turner
President & CEO

709 W. Broad St., Ste. 100
Forney, TX 75126

1 of 82
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Qualifications

Founded in 2006, the mission of EMERGICON is to reduce the burdens of EMS billing for
those who provide life-saving care.

EMERGICON is solely based in Dallas, Texas and is
the largest EMS billing and collections provider in the
state. EMERGICON serves more than 160 Texas EMS
providers.

EMERGICON is in its thirteenth year of business
and has solidified our reputation in exceeding our
clients’ expectations in cash collections and customer
service. We handle all aspects of EMS account
management including coding, billing, payment
posting, accounts receivable follow-up, compliance,
and medical records requests.

One important difference that EMERGICON offers is our commitment to work only with EMS
providers in Texas. The reason that we have made this decision is the same reason it’s
important to you — regulations and payors are locally focused. Though Medicare is a federal
law, it's administered locally by Novitas. Medicaid is a state program and can vary significantly
from state to state along with the insurance providers: Blue Cross, UnitedHealthcare, Aetna,
and Cigna. We at EMERGICON believe in doing one thing and doing it better than any of our
competitors.

Leadership

EMERGICON’s strength is based on the administration’s experience in the industry, as well as
the team’s focus of Texas EMS billing practices. The leadership team includes professionals
with years of experience in emergency medical services and medical billing and coding.

Christopher Turner, MHA - President and CEO

Christopher is a Texas native with a Master’s degree in Healthcare
Administration from Texas State University. He has extensive experience in
healthcare financial management and has specialized in pre-hospital
emergency management for more than 20 years. He is an active member of
emergency medicine organizations across Texas.
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Brant Stovall, CCEMT-P - Director of Client Development

Brant is a Texas native and earned his EMT certificate from University of
Texas, Arlington. He has served as both a ground and air transport EMT. He
has many advance life support certifications as well as instructor certifications.
Brant has maintained services in the EMS industry for over 30 years.

Three-Year (36 Month) Work History

EMERGICON has been servicing Walker County since December 2018. We are prepared to
continue working on Walker County’s behalf as a billing vendor with no concerns of conflict or
bias due to personal relationships.

EMERGICON has been in business for more than 13 years and we are the largest EMS Billing
Company in the State of Texas. In the past 36 months we have brought on such clients as: Bexar
County #2, Travis County #2, Nacogdoches County Hospital District, Wise County Hospital
District, and many more.

Contact Representative

Callie Rivera — Client Success Manager

Callie has lived in Texas for 10 years and has an extensive history in healthcare,
sales, and account management. She has worked with a Forbes Top 10 company
as well as honorably served in the U.S. Army.

Callie will serve as the point of contact and Account Manager for Walker County.
In addition to maintaining regular contact with Walker County, she will assist in onboarding,
training, and quarterly business reviews.

Office: 469-602-2060 xt. 462
Cell: 214-713-5054

Email: CRivera@emergicon.com
709 W. Broad St.

Ste. 100

Forney, TX 75126
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Account Inquiries

You will be able to log into ESO ePCR to gain real-time run information. This will allow members
to view current runs for a set time period.

If you are not able to find the answers that you seek from the web, we are also available to

assist via phone or email. You will be provided email addresses and direct phone numbers to
key leadership in case any inquiries arise.

Medical Records Requests

EMERGICON can fulfill medical records requests made on behalf of our clients. We maintain
strict HIPAA compliance on all documents and retain a legal entity to assist with any changing
healthcare requirements regarding such concerns.

Business Hours and Contact Information

Hours of Operation: 9am-5pm M-F

However, we understand that EMS staff work around the clock 24/7 so we provide personal cell
phone numbers of our key leadership to clients in case they need to reach us outside of normal
business hours.

Main Phone number — 877-602-2060
Client Hotline — 866-TEX-EMS1 (866-839-3671)

Physical & Mailing Address:
709 W Broad St., Ste. 100
Forney, TX 75126

We strive to answer all client and patient inquiries within 24-48 hours of receipt. In the event that
we are unable to answer the inquiry, we will at least respond and provide a timeline on when we
should have an answer.

Alternate Contact:
Brant Stovall, Director of Client Development 817-691-6469 (cell)
Callie Rivera, Client Success Manager 214-713-5054 (cell)

7 of 82



Payment Options

Payment types accepted:

Check by phone or mail
e Credit Card by phone or mail
e Online Payment Portal (www.EMERGICON.com/paymybill)
e Walk-in payment to your department

Payment plans are also available to all patients. The patient or family member will need to call
EMERGICON to get this started.
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Patient Disputes

We fully understand that times may arise where a patient does not agree with the bill that they
are being charged. EMERGICON strives to verify all information regarding the dispute or
hardship and request that you make the final determination. As your partner in billing, we want
to ensure that you are comfortable with any and all bill disputes or hardship requests.
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Billing Overview

EMERGICON's billing process begins after the patient transport is complete, the chart is
completed, and the chart is closed and locked. Run sheets (ePCR) are imported into our
ambulance billing software, ESO. Our billing specialists review the ePCR alongside ESO to
confirm that no data was lost on import. This may include key details that are important in the
billing process. EMERGICON billers will manually review the chart and assign the billing codes
(ALS, BLS, Resident, Non-Resident). Once the claim is coded our team completes payer
research.

EMERGICON utilizes several tools to ensure that we have correct and current insurance
information for each patient. By reviewing the insurance for accuracy, we can better reduce the
risk of human error during a time of crisis. Lastly, EMERGICON works with local receiving
hospitals to identify patients who are transported as a “John or Jane Doe”.

EMERGICON verifies all runs have been received through the ePCR system by running regular
reports and audits. When applicable, we will then confirm the information through the client’s
CAD system as well.

EMERGICON works to bill all claims within a matter of hours. To ensure this happens properly,
we run proprietary audits to ensure claims aren’t “stuck” and flowing through the systems
seamlessly. In an instance where a patient has a high deductible, we may hold the claim for up
to 30 days to allow other possible claims to hit their insurance and potentially lower the amount
a patient is due to the EMS provider. If there were an instance where EMERGICON failed to bill
out a claim that was submitted to us in a timely manner, we would credit back the client the
expected amount they would have received from the claim.

In the event of a claim denial, our billing team works to correct the denial, send corrected
claims, and resubmit them in a quick and efficient manner. We run audits routinely to help
understand the cause of denials, response times, and ensure we stay on top of changes in the
billing environment.

EMERGICON’s ePCR maintains data on all insurance carriers and information on previous
claims and patient information in the instance they need transport in more than one instance.
ESO allows for Match Patient technology to provide a smoother billing process as it allows that
the research be conducted only one time for a patient. This also includes patients that may be
part of a local prison, facility, or other private location within the client’s territory.
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Billing Process Workflow

EMERGICON uses an approach to billing claims that focuses on accuracy the first time the bill
is sent and utilizing a systematic follow-up. Accuracy is a key component of good billing, from
documentation in the field, to capturing the correct Medicare number, to coding and billing.

EMERGICON is routinely engaged to perform analysis of other billing companies, which has
allowed us to further identify potential weaknesses in the billing process. As a result of
experience and ongoing analysis, EMERGICON has what we believe to be the very best billing
process and focuses on maximizes collections. We bill all known payers, including Medicare,
Medicaid, Commercial Insurance, Auto Insurance, Workers Compensation and Attorney pays.

Step One: The EMERGICON billing process begins immediately after runs are
imported by EMERGICON personnel from the department’s ePCR system. ESO Billing
Software will time and date stamp any record and then import the claim. We will verify
dates are verified and compare the claim to any available patient log for the day.

Step Two: Face sheets, payer information, demographics or other missing data is
requested from the receiving facility by fax or mail. If information is not received within
24 hours, an EMERGICON staff member will call the facility. If information is still not
received within 48 hours, the request is resent and staff member will again call the
facility.

Step Three: Each claim is reviewed, coded and billed electronically through the MD
Online clearinghouse. Medicaid claims are billed electronically through their
designated site to reduce denials and to help expedite payment.

Step Four: Follow-up and claim analysis

Medicare: Medicare claims may pay by electronic remit in as little as fourteen
days. On the fifteenth day, any unpaid Medicare claim is reviewed and
compare. We will call Medicare and obtain the status of the claim. We will
appeal or refile the claim as necessary. Finally, a Medicare co-pay statement
is issued to the patient for their 20% patient responsibility.

Commercial Insurance: Commercial insurance claims typically take thirty-five
to forty-five days to pay. Our staff will confirm correct confirmation of these
claims. If forty days have passed with no payment, our staff will reach out to a
live agent at the insurance agency to discuss the status of the claim.
EMERGICON staff have the experience in communicating with commercial
insurance carriers to decrease delays in payment and increase your cash flow.

Medicaid: Our process for filing Medicaid claims is online, and we can receive
a payment status immediately. If a claim is filed online and a denied status is
received, the claim can be immediately appealed online.
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Private Pay: Private pay patients are sent a Private Pay statement requesting
insurance information within five days of the date of transport and notifying
them of the balance due.

If a statement is returned to our office due to a bad address, we conduct
additional research through skip tracing tools and verify the patient’s best
address through USPS.

Step Five: Claim payments, explanation of benefits and remittance advices are
reviewed detail. Claims are reviewed for denials, low pays and no pays. Medicare and
Medicaid claims are reviewed and expected to pay from the approved federal and state
schedules. As payments are posted, the contractual allowance is posted for Medicare
and Medicaid accounts. Patients will have received an Explanation of Benefits and
should have an understanding of their obligation for payment.

We have found that other billing companies may allow contractual allowances for
commercial insurers. We have identified these low pays and appeal each one with the
commercial insurer. We have found that this is rectified by the commercial insurer and
the financial burden is reduced on the patient.

All denied claims are routed to EMERGICON's Director of Quality Assurance/Quality

Improvement. The Director reviews each denial and works to have the denials rectified.
We also use each denial as a learning experience to continue improving our processes.
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Claims Recovery

The ability to implement and utilize an effective follow-up process makes the difference
between achieving an average collection rate and an outstanding collection rate.
EMERGICON's follow-up process is known as “claims recovery”. Claims recovery is a
continuous and ongoing review of outstanding claims to make sure that they are properly paid
and resolved. Claims recovery has been so successful that it is a separate service offered by
EMERGICON. In addition to Walker County EMS, the cities of Baytown, Beaumont, and
Lewisville have contracted for claims recovery services and have achieved record cash
collections.

EMERGICON firmly believes that the patients transported by you are our patients as well. This
means that we follow the department’s policies in every respect in regards of collections. Our
staff is trained to provide the utmost best service and support when dealing with your patients
and residents. As part of our ongoing training at EMERGICON, we routinely audit and listen to
recorded calls between our staff and patients. From this audit process, we are able to provide
feedback to our staff on their professionalism and accuracy. These recorded calls are
available at any time to our clients.

Collections

Contacting patients can be difficult and costly. EMERGICON utilizes standard tools, like skip
tracing, to track down patients with balances. We also take a soft collection approach with the
understanding that a patient utilizing ambulance services may have just experienced a major
life trauma.

Invoices are remitted every 30 days to patients with open account balances. Time pay patients
continue to receive statements until their account balance is resolved. Private pay patients
receive statements until the account is written off, sent to collections (per the department’s
guidance), or paid in full. Additionally, we target frequent flyer accounts for telephone follow-up
in an attempt to establish payment plans or payment by credit card.

Below are some suggestions for increasing Walker County EMS’s requests for information:

- Monthly invoices — Allows for a patient to receive a paper bill in the mail that then
allows the patient to pay at their convenience.

- Soft collections team — Our team of trained collection agents will reach out to the
patient and see if we are able to reach a mutually beneficial payment resolution.
Typically, our team will prioritize their focus on patients who have a large balance or
may need to pay out of pocket for their transport. Our soft collections team utilize
years of customer service skills to listen to the patient and understand their needs
regarding payment capabilities.

- Write — off disposables — We recommend this to our clients as an item to assist in
collection of fees. It allows the patient a smaller balance and may be the difference
in feeling like they can pay the bill versus feeling overwhelmed by the charges.

15 of 82



- Prompt pay discount — We recommend that a prompt pay discount be allowed on
the patients that are able to pay most, but not all of their bill up front. This allows the
patient to see the balance as more reasonable, and able to be paid up front.

We will also partner with your 3" party collection agency of choice to help claim funds that our
soft collections team may not have been able to gather.
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ASPP

EMERGICON can support all reporting requirements of the ASPP grant. We partner with the
Public Consulting Group to maintain up-to-date information on this governmental grant and assist
our clients to move in the right direction. The standard fee for the services provided by PCG
averages to about 13% amongst our current clients. We may provide training documents,
templates, or presentations to ensure you are able to understand this program fully.

2018 PCG results

Provider Name Federal Share FY17 Federal Total Total Invoice PCG PCG Invoice FY17 Emergicon Emergicon FY17
Due to Provider Share Conti Amount Continge! Amount Contingency Invoice Amount
$ 36,162.18 | S - 15.00%| $ 5,424.33 13.00%| $ 4,701.08 2.00% 0.00%|$ 723.24 S -
$ 179,508.74| S 221,339.19 12.00%| $ 21,541.05 10.50%| $ 18,848.42 1.50% 1.50%|$ 2,692.63 | S 3,320.09
$ 21,056.36 [ S - 15.00%| $ 3,158.45 13.00%| $ 2,737.33 2.00% 0.00%|$ 421.13 | S -
$ 37,290.62 [ $ 75,358.95 15.00%| $ 5,593.59 13.00%| $ 4,847.78 2.00% 2.00% | $ 745.81 [ S 1,507.18
S 121,102.05 | § - 9.00%| $ 10,899.18 8.00%| $ 9,688.16 1.00% 0.00%|$ 1,211.02 | S -
S 95,787.05 | S 52,641.35 15.00%| $ 14,368.06 13.00%| $ 12,452.32 2.00% 2.00% | $ 1,915.74 | S 1,052.83
S 45,142.01 [ § 123,487.34 12.00%| $ 5,417.04 10.50%| $ 4,739.91 1.50% 1.50%($ 677.13 [ S 1,852.31
S 45,572.80 [ § 124,196.53 12.00%| $ 5,468.74 10.50%| $ 4,785.14 1.50% 1.50%| $ 683.59 S 1,862.95
S 35,535.45 | S 130,167.23 12.00%| $ 4,264.25 10.50%| $ 3,731.22 1.50% 1.50%|$ 533.03[S 1,952.51
$ 42,925.44 [ 5 175,714.24 12.00%| $ 5,151.05 10.50%| $ 4,507.17 1.50% 1.00% | $ 643.88 [ S 1,757.14
$ 28,061.62 | S 137,866.87 12.00%| $ 3,367.39 10.50%| $ 2,946.47 1.50% 1.50%$ 42092 | S 2,068.00
$ 11,841.61 | $ 15.00%| $ 1,776.24 13.00%| $ 1,539.41 2.00% 0.00%| $ 236.83 |5
$ 25,010.51 | S 84,105.77 12.00%| $ 3,001.26 10.50%| $ 2,626.10 1.50% 2.00%|$ 375.16 [ S 1,682.12
$ 15,781.58 | $ 52,536.45 15.00%| $ 2,367.24 13.00%| $ 2,051.61 2.00% 2.00%($ 315.63 [ S 1,050.73
$ 49,391.80 [ § 15.00%| $ 7,408.77 13.00%| $ 6,420.93 2.00% 0.00%|$ 987.84 [ S
$ 182,259.18 [ 5 167,327.05 12.00%| $ 21,871.10 10.50%| $ 19,137.21 1.50% 2.00%|$ 2,733.89 [ S 3,346.54
$ 13,892.55 | § 53,367.72 12.00%| $ 1,667.11 10.50%| $ 1,458.72 1.50% 2.00%($ 208.39 (5 1,067.35
$ 32,823.14 |5 122,463.39 15.00%| $ 4,923.47 13.00%| $ 4,267.01 2.00% 2.00%|$ 656.46 | S 2,449.27
$ 125,783.74 | S 529,998.57 6.00%| $ 7,547.02 5.50%| $ 6,918.11 0.50% 0.50%|$ 628.92 [ S 2,649.99
$ 16,752.74 | $ 59,762.05 15.00%| $ 2,512.91 13.00%| $ 2,177.86 2.00% 2.00% | $ 335.05 [ S 1,195.24
$ 143,357.68 | S 132,518.66 15.00%| $ 21,503.65 13.00%| S 18,636.50 2.00% 2.00% | $ 2,867.15 [ S 2,650.37
$ 4,813.11 | S - 15.00%| $ 721.97 13.00%| $ 625.70 2.00% 0.00%|$ 96.26 | S -
$ 22,095.89 | S - 9.00%| $ 1,988.63 8.00%| $ 1,767.67 1.00% 0.00%|$ 220.96 [ S -
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Compliance

EMERGICON’s Compliance Department digs into the consistent changes in healthcare billing
and maintains a pulse on the industry. We also offer annual compliance training to our clients at
specific events throughout the year with our contracted legal firm Page, Wolfberg, and Wirth.

EMERGICON complies with all applicable Federal, State, and local laws and regulations as they
apply to the services being provided, including maintaining confidentiality for all medical and
patient information in accordance with HIPAA guidelines.

EMERGICON's full compliance plan and Red Flag Rules are available upon request.

Hardware / Software

EMERGICON is a Platinum partner with ESO Solutions. We can assist on behalf of Walker
County EMS to ensure complete data is captured in the ePCR, interfacing properly, and ensuring
that staff is trained on documentation.

ESO allows clients to view claims 24/7. It allows for clients to export reports to excel, print
reports, and show bill status on claims. ESO training is available at initial setup and at additional
times, per client request.

Analytics

EMERGICON is has an extensive analytics technology department that primarily focuses on
building revenue for our clients while ensuring that the most amount of data is captured and
analyzed. We use the information that we have formulated and work to ensure that the client is
at full revenue-generating capacity.

EMERGICON's analytics department can formulate and create customizable reports as

needed by our clients, auditors, and our internal departments. This may include reports to
show developing trends, forecasts, and information about current revenues.
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Auditing

At EMERGICON, we believe in compliant and effective EMS billing that
maximizes cash collections, is a result of ongoing training, education, and a
strong closed-loop CQIl process. EMERGICON’s CQI process is both external
and internal.

Our internal CQI process is continuous throughout our services to our clients.

We maintain copies of our services provided, billing phone calls, and all financial data to ensure
transparency to our clients. We also maintain Standard Operating Procedures within each
department to ensure processes are completed accurately and efficiently.

Our external process is performed quarterly by EMS Financial Services, Inc.

Our audits are intended to review documentation by providers and how the claims were
processed. We review for compliance within federal Medicare law regarding patient and
provider signatures, efficacy of documentation, accuracy of bills sent, and payments received.
EMERGICON audits each of our clients and provides written results annually unless identified
issues warrant more frequently.

EMERGICON also contracts for an annual outside audit, a SSAE No. 16 Type Il Audit, from a
qualified and independent AICPA firm. This audit is available to all our clients upon request.
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Business Continuity, Security, and Disaster Recovery Plan

Our Business Continuity/Disaster Recovery (BC/DR) program promotes high reliability and
redundancy of all systems. EMERGICON's data is constantly being replicated to a disaster
recovery center. We test disaster recovery capabilities every six months and have had no
failures. KirkPatrick Price, an external auditing firm, has performed a SOC1 audit for us
annually, which has included our BC/DR plan.

EMERGICON utilizes several modes of redundancy to ensure continuity of business data and
disaster recovery as evidenced by the following:

o We house several servers and multiple internet circuits to ensure backup in the
event of server failure.

o Servers are all located in a secured, monitored, and climate-controlled room.
Additionally, they all have redundant power supplies, network interface cards,
and redundant array of independent disks (RAID), typically configured with
RAID 10.

o Multiple APC UPSs that can provide backup power to afford an opportunity for
an orderly shutdown of hardware devices in the event of an extended power
outage.

The above listed is only a portion of our Business Continuity Plan. The full plan is available
upon request.
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Affiliations and Certifications

EMERGICON maintains membership with the Texas EMS Alliance, Texas Ambulance
Association, and ACA International [The Association of Credit and Collection Professionals].
EMERGICON is also a bonded collection agency in the State of Texas.

EMERGICON continually pursues ongoing education and training. EMERGICON has certified
managers and billers through the National Association of Ambulance Coding for Certified
Ambulance Coders. Additionally, we frequently send staff to the Texas EMS Conference, Texas
Ambulance Association conference, Texas EMS Alliance, ESO Wave and PWW’s ABC3
conference.

Process Improvement and Continued Education

Process Improvement:

EMERGICON has a dedicated Analytics team that continuously reviews and improves current
processes. Pre-claim submissions, focused audits, and Medicare / Medicaid focused audits are a
few of the many audits and analysis continuously run. A few of the many audits and analysis that
we complete are:

Coordination of benefits audit — An internal analysis completed to ensure right claim,
right payer.

Medicare focused audits — And internal audit run focused on proper billing for patients
in a Part A stay or hospice.
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Medicaid eligibility audits — An internal audit focused proper billing of late-added
Medicaid patients (due to delays in enroliment).

Staff Continued Education:

EMERGICON believes that our employees are the core to our strength. We work diligently on
taking available information and improving current processes. Our Management team is regularly
sent for National Academy of Ambulance Compliance (NAAC) certification and regularly
attending Leadership Development sessions.

After our extensive analysis and audit sessions, the information is processed and turned into
learning guides for the pre-billing, billing, and AR teams. We ensure that there is follow-up
education to ensure that changes are understood and implemented properly.

Client Continued Education:

EMERGICON believes in full transparency and client education. We routinely reach out to clients
to ensure there are no outstanding questions or concerns. We offer additional training and
resources for our clients on an as needed basis.
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Tab C - Reporting
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Reporting Processes

EMERGICON offers clients 24/7 access to real-time data through our web reports portal. The
City will be provided with log in credentials and will be able to access any information they are
interested in whenever and wherever they choose.

EMERGICON provides monthly reports in a PDF format to ensure data remains static and
clients have the peace of mind knowing data has remained unedited. If reports of any kind are
needed in additional formats ( xls, xlIsx, pp, etc.) , we’re happy to provide them upon request.

Monthly reports will also be provided:
e Close reports by the 5" business day of the month
e Collections reports by the 15" calendar day of the month

Standard close reports consist of:
e Balance Summary
o Executive Summary
¢ Monthly Charge Report
¢ Monthly Credit Report
¢ Monthly Credit Detail
e Aged Accounts Receivable
e Payor Activity Summary
e Invoice Summary
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Annual reports include Management Summaries that discuss the previous fiscal year and
reports typically used for auditing purposes. Additional reports are provided throughout the year,
and as needed at no additional charge. Customizable reports are available upon request and
discussed more in-depth in the Analysis section of this proposal.
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08/01/16 Closing Balance Summary for Period Page 1 of 1

Transaction Date GreaterThanOrEqual |07/01/2016
Transaction Date LessThanOrEqual 07/31/2016

Company Code ## Your Company
## Your Company AR Previous Balance: $3,157,688.27
0-<None>
Credits ($20.00)
Total AR Change for 0-<None> ($20.00)
Non-Resident
Charges in Period $97,685.00
Credits ($86,671.38)
Charge Adjustments ($50.00)
Total AR Change for Non-Resident $10,963.62
Resident
Charges in Period $258,325.00
Credits ($243,343.39)
Charge Adjustments $1,465.00
Total AR Change for Resident $16,446.61
Charges in Period $356,010.00
Credits ($330,034.77)
Charge Adjustments $1,415.00
Accounts Receivable Change $27,390.23

Total Balance Forward: $3,185,078.50
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08/01/16 Charge Summary Page 1 of 3

Transaction Date GreaterThanOrEqual |07/01/2016
Transaction Date LessThanOrEqual 07/31/2016
Company Code ## Your Company

Non-Resident

Base Quantity Amount

ALS - Advanced Life Support A0427 65 47,125.00
ALS-2 Emergency A0433 4 3,500.00
BLS - Basic Life Support A0429 31 22,475.00
Base 100 73,100.00
Mileage Quantity Amount

Ground Mileage A0425 559 8,389.50
Mileage 559 8,389.50
Oxygen Quantity Amount

Oxygen A0422 8 760.00
Oxygen 8 760.00
UnlistedSupplyService Quantity Amount

ALS Disposables A0398 54 10,800.00
BLS Disposables A0382 26 3,900.00
UnlistedSupplyService 80 14,700.00
MileageRounding Quantity Amount

Rounding -Mileage 46 685.50
MileageRounding 46 685.50

Total for Non-Resident 793 97,635.00
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08/01/16 Charge Summary Page 2 of 3

Resident
Base Quantity Amount
ALS - Advanced Life Support A0427 209 135,850.00
ALS-2 Emergency A0433 11 8,800.00
BLS - Basic Life Support A0429 95 62,400.00
Base 315 207,050.00
Mileage Quantity Amount
Ground Mileage A0425 1,593 23,901.00
Mileage 1,593 23,901.00
Oxygen Quantity Amount
Oxygen A0422 17 1,615.00
Oxygen 17 1,615.00
UnlistedSupplyService Quantity Amount
ALS Disposables A0398 103 20,600.00
BLS Disposables A0382 30 4,500.00
UnlistedSupplyService 133 25,100.00
MileageRounding Quantity Amount
Rounding -Mileage 142 2,124.00
MileageRounding 142 2,124.00

Total for Resident 2,200 259,790.00
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08/01/16 Charge Summary Page 3 of 3
Base 415 280,150.00
Mileage 2,153 32,290.50
Oxygen 25 2,375.00
UnlistedSupplyService 213 39,800.00
MileageRounding 187 2,809.50

Total Overall Charges 2,993 357,425.00
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08/01/16 Credit Summary with Matrix Page 1 0f 6

Transaction Date GreaterThanOrEqua| 07/01/2016
Transaction Date LessThanOrEqual [07/31/2016

Company Code ## Your Company
System Transaction Type NotEqual

## You Company

| 0-<None> |
Bill Patient Quantity Amount
Provider Rec Payment - Check 1 -20.00
Totals for Bill Patient 1 -20.00
Total AR Change for 0-<None> 1 -20.00
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08/01/16 Credit Summary with Matrix Page 2 of 6

Non-Resident

Private Pay Quantity Amount

Emer Rec Payment - Credit Card -715.00
Provider Rec Payment - Check -1,045.00
Write Off Unable to Locate -1,000.00
Write-off-Bad Debt 21 -21,350.00
Totals for Private Pay 28 -24,110.00
Medicare Quantity Amount

Emer Rec Payment - Credit Card 1 -205.97
Manual Contractual - Medicare 16 -5,505.49
Provider Rec Payment - Check 16 -4,573.14
Totals for Medicare 33 -10,284.60
Medicaid Quantity Amount

Emer Rec Payment - Credit Card 1 -296.79
Manual Contractual - Medicaid 11 -8,082.01
Provider Rec Payment - Check 13 -3,289.86
Totals for Medicaid 25 -11,668.66
Commercial Insurance Quantity Amount

Emer Rec Payment - Credit Card 2 -1,494.40
Provider Rec Payment - Check 44 -28,562.76
Write Off-Medicaid Secondary 1 -413.03
Totals for Commercial Insurance 47 -30,470.19
Bill Patient Quantity Amount

Emer Rec Payment - Credit Card 15 -1,815.41
Provider Rec Payment - Check 5 -425.00
Write-off-Bad Debt 16 -7,897.52
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08/01/16 Credit Summary with Matrix Page 3 of 6

Totals for Bill Patient 36 -10,137.93

Total AR Change for Non-Resident 169 -86,671.38
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08/01/16 Credit Summary with Matrix Page 4 of 6

Resident

Worker's Comp Quantity Amount
Manual Contractual - Contract 1 -380.90
Provider Rec Payment - Check 1 -559.10
Totals for Worker's Comp 2 -940.00
Private Pay Quantity Amount

Emer Rec Payment - Credit Card 17 -682.00
Manual Contractual - Contract -875.00
Provider Rec Payment - Check 8 -1,255.00
Write-off-Bad Debt 25 -20,700.00
Totals for Private Pay 51 -23,512.00
Medicare Quantity Amount

Emer Rec Payment - Credit Card 4 -766.81
Manual Contractual - Contract S -1,248.65
Manual Contractual - Medicaid 1 -372.75
Manual Contractual - Medicare 168 -52,511.55
Provider Rec Payment - Check 173 -52,851.25
Write Off-Medicaid Secondary 3 -250.00
Totals for Medicare 354 -108,001.01
Medicaid Quantity Amount

Emer Rec Payment - Credit Card -754.78
Manual Contractual - Contract -2,413.70
Manual Contractual - Medicaid 28 -18,255.54
Provider Rec Payment - Check 33 -10,904.24
Write Off-Medicaid Secondary 3 -386.30
Totals for Medicaid 90 -32,714.56
Commercial Insurance Quantity Amount
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08/01/16 Credit Summary with Matrix

Emer Rec Payment - Credit Card
Manual Contractual - Contract
Manual Contractual - Medicare
Provider Rec Payment - Check
Write Off-Medicaid Secondary

Totals for Commercial Insurance

Bill Patient

Emer Rec Payment - Credit Card
Provider Rec Payment - Check
Write-off-Bad Debt

Totals for Bill Patient

Total AR Change for Resident

Payment

Write Off
Total Credit Summary

Page 5 of 6

7 -1,363.32

3 -850.91

1 -278.38
115 -48,979.27
1 -100.00
127 -51,571.88

Quantity Amount

57 -7,486.36
49 -7,484.10
34 -11,633.48
140 -26,603.94
764 -243,343.39
590 -175,529.56
344 -154,505.21
934 -330,034.77
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08/01/16 Credit Summary with Matrix Page 6 of 6
## Your Company
Credit Description Bill Patient| Commercial Insurance Medicaid Medicare | Private Pay | Worker's Comp Total
Emer Rec Payment - Credit Card ($9,301.77) ($2,857.72)| ($1,051.57) ($972.78) | ($1,397.00) ($15,580.84)
Manual Contractual - Contract ($850.91)| ($2,413.70) ($1,248.65) ($875.00) ($380.90) ($5,769.16)
Manual Contractual - Medicaid ($26,337.55) ($372.75) ($26,710.30)
Manual Contractual - Medicare ($278.38) ($58,017.04) ($58,295.42)
Provider Rec Payment - Check ($7,929.10) ($77,542.03) | ($14,194.10)| ($57,424.39)| ($2,300.00) ($559.10) | ($159,948.72)
Write Off Unable to Locate ($1,000.00) ($1,000.00)
Write Off-Medicaid Secondary ($513.03) ($386.30) ($250.00) ($1,149.33)
Write-off-Bad Debt ($19,531.00) ($42,050.00) ($61,581.00)
Total ($36,761.87) ($82,042.07) | ($44,383.22) | ($118,285.61) | (347,622.00) ($940.00) | ($330,034.77)

Credit Type Totals Bill Patient| Commercial Insurance Medicaid Medicare | Private Pay | Worker's Comp Total
Manual Contractual ($1,129.29) | ($28,751.25)| ($59,638.44) ($875.00) ($380.90)| ($90,774.88)
Payment ($17,230.87) ($80,399.75) | ($15,245.67)| ($58,397.17)| ($3,697.00) ($559.10) | ($175,529.56)
Write-Off ($19,531.00) ($513.03) ($386.30) ($250.00) | ($43,050.00) ($63,730.33)

Total ($36,761.87) ($82,042.07) | ($44,383.22)| ($118,285.61)| ($47,622.00) ($940.00) | ($330,034.77)
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Tab D — Rates and Expenses
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Rates and Expenses

EMERGICON believes that with our experience, knowledge, and proven process for billing
claims, we can increase Walker County’s revenue by an additional $86,000.00 annually using the
current fee schedule. If Walker County will use the EMERGICON recommended fee schedule,
EMERGICON can increase revenue by an additional $514,000.00 annually.

Current fee schedule:

Year 1 Year 2 Year 3
Gross Charges $ 4,504,056 $ 4,639,178 $ 4,778,353
Cash Collections $ 2,421,143 $ 2,493,777 $ 2,568,590
Gross per transport $ 816.10 $ 840.58 $ 865.80
Cash per transport $ 438.69 $ 451.85 § 465.41
Annual Transports 5,519 5,685 5,855
Recommended fee schedule:
Resident Code Base Mileage |Disposables|Oxygen
SCT A0434 $ 1,850.00 | $ 18.00 | $ 450.00 | $ 110.00
ALS2 A0433 $ 1,500.00 | $ 18.00 | $ 450.00 | $ 110.00
ALS - Emergency A0427 $ 1,200.00 | $ 18.00 | $ 450.00 | $ 110.00
ALS - Non-emergency A0426 $ 1,200.00 | $§ 18.00 | $ 450.00 | $ 110.00
BLS - Emergency A0429 $ 95000 | % 18.00 % 250.00 | $ 110.00
BLS - Non-emergency A0428 $ 950.00 | $ 18.00]| % 250.00|$ 110.00
Year 1 Year 2 Year 3
Gross Charges $ 9,701,850 $ 9,992,906 $ 10,292,693
Cash Collections $ 2,849,827 $§ 2,935,322 $ 3,023,381
Gross per transport $ 1,75790 $ 1,810.64 $ 1,864.96
Cash per transport $ 51637 $ 531.86 $ 547.81
Annual Transports 5,519 5,685 5,855

EMERGICON proposes a commission rate of 6.2% of cash collections using the current fee

schedule. With the EMERGICON recommended fee schedule, EMERGICON proposes a

commission of 6.0%.
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AGREEMENT FOR AMBULANCE BILLING SERVICES

This Agreement is entered into this day of , 2019,
by and between Emergicon, LLC, a Texas business corporation, and Huntsville — Walker County
EMS, a Texas corporation (“Client”).

RECITALS

WHEREAS, Client provides emergency and/or non-emergency ambulance services for
which it is eligible for payment or reimbursement by patients, insurance carriers, governmental
agencies, employers and others;

WHEREAS, Emergicon is engaged in the business of providing third-party billing and
accounts receivable management services for ambulance and emergency medical service
organizations;

WHEREAS, Client desires to utilize Emergicon for billing and claims management
services for its organization; and

WHEREAS, Emergicon is willing to provide such services upon the terms and conditions
provided in this Agreement;

THEREFORE, in consideration of the mutual promises contained in this Agreement, and
other good and valuable consideration, the sufficiency of which is acknowledged, the parties,
intending to be legally bound, agree as follows:

1. Appointment. Client hereby engages Emergicon to perform the Services set
described in Paragraph 2 of this Agreement and Emergicon accepts such appointment and agrees
to provide Services in accordance with the terms of this Agreement. Client agrees that it will not
enter into any contract, agreement, arrangement or understanding with any other person or entity,
the purpose of which is to provide for the same or substantially similar services during the term of
the Agreement, unless the parties agree otherwise as set forth in writing in an Addendum to this
Agreement. For purposes of the appointment, the recitals set forth above are incorporated by
reference and made a part of this Agreement as if set forth in their entirety.

2. Services. Emergicon agrees to perform the following duties (collectively referred
to as the “Services”) on behalf of Client:

a. Provide Client with instructions for the submission of Required
Documentation to Emergicon. For purposes of this Agreement, “Required Documentation” shall
consist of patient accounts receivable reports for placement and corresponding prehospital patient
care reports (PCRs) (also referred to as “trip sheets” or “run reports”). All Required Documentation
must be signed in accordance with applicable laws, regulations and payer guidelines.

b. Review the Required Documentation, based on the information supplied by

Client, for completeness and eligibility for submission to request reimbursement and to verify
compliance under applicable laws, regulations or payer rules, based upon Emergicon’s
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understanding of said laws, regulations or payer rules applicable to the date the ambulance services
were rendered. If any Required Documentation is missing, Emergicon will request necessary
documentation from Client.

c. Promptly prepare and submit claims deemed complete and eligible for
reimbursement by Emergicon in conformance with this Agreement for electronic or paper
submission to the appropriate party or payer based on the information supplied by Client. In the
event that Emergicon deems the Required Documentation to be incomplete or inconsistent,
Emergicon will notify Client that additional information may be required to process the claim, and
Emergicon will return any or all of the Required Documentation to Client that Emergicon
determines may be incomplete or inaccurate and will not be responsible to submit any claims with
insufficient documentation. Emergicon will make a decision regarding the appropriate coding and
payer for submission of the claim based on the information supplied by Client. Client understands
and acknowledges that not all accounts will satisfy the eligibility requirements of all payers, and
that it might not be possible to obtain reimbursement in all cases. Emergicon makes no
representation or warranty that all claims are payable or will be paid, and Client agrees to abide by
Emergicon’s decisions with regard to proper coding and payer based on the information provided
to Emergicon by Client.

d. Promptly post payments made on Client’s behalf by patients, insurers and
others.

e. Unless otherwise directed by Client, make reasonable efforts for the
collection of co-payments, deductibles or other patient balances, to include the preparation of
invoices and a maximum of three contact attempts to patients, supplemental insurers or other
financially responsible parties at industry-appropriate intervals.

f. Perform follow-up for a commercially reasonable period of time following
the initial billing date on all open accounts. After this follow-up period, Emergicon will either
return the accounts to Client or forward the accounts to a collection agency of Client’s choosing.
Client and/or its designated collection agency shall bear all costs and liabilities of collections
activities and collection agency charges.

g. Provide monthly reports to Client, which include, at a minimum, cash
received, accounts receivable and balance summary. Emergicon shall furnish those reports to
Client.

h. Notify Client of any overpayments and/or credit balances of which
Emergicon becomes aware that must be refunded by Client. Client bears sole responsibility for
the refund of any overpayments or credit balances to Medicare, Medicaid, patients, or other payers
or insurers, and agrees to make such refunds when and within the time frames required by law.
Emergicon may, at its option, assist Client in processing such refunds, but all refunds are to be
made solely with Client’s funds, and Emergicon has no responsibility to make such refunds unless
and until Client transfers such funds to Emergicon for this purpose. Emergicon shall not advance
funds on behalf of Client for this purpose. Client acknowledges that federal law requires that any
overpayments made by Medicare or any other federal health care program be refunded within 60
days of the identification of any such overpayments.
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1. If Client desires that its patients be able to pay their accounts utilizing credit
cards, establish a credit card merchant account and related capabilities to permit Client’s patients
to pay via any major credit card. Emergicon shall in its sole discretion determine which credit
cards it will accept.

3. Specifically Excluded Duties of Emergicon. Notwithstanding any provisions of
this Agreement to the contrary, Emergicon shall not be responsible to:

a. Initiate or pursue litigation for the collection of past due accounts.

b. Invoice for Client’s non-ambulance medical transportation services,
including but not limited to mobile integrated health programs, paratransit services, wheelchair
van, invalid coach services, litter vans and stretcher cars, unless specific arrangements are made
otherwise.

c. Negotiate any checks made payable to Client, though Emergicon may
receive funds as an agent of Client for transmittal to Client where permitted by Client;

d. Accept reassignment of any benefits payable to Client;

e. Provide legal advice or legal services to Client, any of Client's patients or
payers, or anyone acting on Client's behalf;

f. Obtain any prior authorizations on behalf of Client, or obtain a Physician
Certification Statement or other Certificate of Medical Necessity on behalf of Client.

g. Assist Client in preparing, filing and updating the information on its
Medicare, Medicaid or other insurer provider enrollment forms, as well as responding to required
revalidations of Client’s provider enrollment status. Client bears the sole responsibility to ensure
that it’s Medicare, Medicaid or other insurer provider enrollment forms are submitted and updated
in accordance with federal and state law, regulations and policies. Client bears the exclusive
responsibility for the submission of such form and any fees that may be associated with the
submission of such forms. Upon specific written request from Client, Emergicon may agree to
assist with such form submission and/or revalidation of Medicare, Medicaid or other insurer
provider enrollment forms, provided that the responsibility for actual submission and all fees
associated with the forms shall be borne exclusively by Client and paid prior to submission of
these forms by Emergicon.

4. Responsibilities of Client. Client agrees to do the following, at its sole cost and
expense:

a. Provide Emergicon with all Required Documentation, as set forth in
Paragraph 2(a), above, as well as the following data: Patient Name and Address, Date of Birth,
Date of Service, Patient Medical Condition, Reason for Transport, Services Rendered (including
assessments, interventions and other care), Origin and Destination with accompanying Zip Code,
Transport Destination with accompanying Zip Code, Odometer Reading/Loaded Mileage (to the

66 of 82



nearest tenth of a mile), and all relevant insurer or payer information, including identity of payer,
group or plan numbers, patient’s Insurance/Medicare/Medicaid Number, and all other relevant
information and ensure that this data and the information contained on the Required
Documentation is complete and accurate. Emergicon reserves the right to modify any Required
Documentation or data at any time in accordance with new or revised payer requirements, and will
provide a copy of any such revisions to Client in writing. Client acknowledges that Emergicon
must rely upon the accuracy and completeness of the forms, signatures and other documentation
provided to it by Client to allow Emergicon to perform the Services specified in this Agreement.
Emergicon is not in a position to verify the accuracy or completeness of the Required
Documentation provided by Client. By forwarding any such documentation to Emergicon, Client
expressly represents and warrants that any such documentation is complete and accurate, and that
Emergicon may rely upon the completeness and accuracy of any such documentation in
performing its Services under this Agreement. Client bears sole responsibility for the claim
submissions made by Emergicon on its behalf based upon the aforementioned documentation
submitted to Emergicon by Client, and, notwithstanding any other term or provision of this
Agreement, Client will defend, indemnify and hold harmless Emergicon for any billing or claim
submission decisions made by Emergicon based on documentation submitted to Emergicon by
Client if such documentation is later determined to be incomplete or inaccurate.

b. Maintain its qualifications to provide ambulance services, including any
required local, state and/or federal licenses, permits, certificates or enrollments (collectively,
“Licenses”), and to remain in good standing with Medicare, Medicaid and all other state and
federal health care programs. Client shall provide copies of all current Licenses, including
renewals, to Emergicon. Client shall be responsible to maintain a National Provider Identifier
(NPI) number and to update the information associated with its NPI. Client expressly represents
and warrants that it will not forward accounts for processing by Emergicon if the account is
ineligible for payment or reimbursement, or if Client is ineligible for payment by any payers or
insurers as a result of its licensure status, exclusion or other sanction with such payer or insurer,
or other legal impediment, and that it will promptly notify Emergicon of any suspension or
revocation of any required license, permit, certification or enrollment, or exclusion from any state
or federal health care program or any change in ownership or management of Client.

c. Provide Emergicon with a copy of all required Licenses, permits,
certificates and enrollments as referenced in Paragraph 4(b), and forward updates of these
documents to Emergicon as they are renewed.

d. Provide Emergicon with odometer readings or other documentation of
mileage accepted by the payer on all calls reflecting loaded mileage (from the point of patient
pickup to the destination) recorded in tenths of a mile as required by Medicare guidelines.

g. In accordance with appropriate payer guidelines, obtain the signature of the
patient or other authorized representative of the patient or otherwise meet the ambulance signature
requirements set forth at 42 C.F.R. § 424.36 on each call and forward to Emergicon as part of the
Required Documentation.

f. In the event that Client operates a subscription or membership program,
client represents and warrants that its program is actuarially sound in accordance with the guidance

67 of 82



of the Office of Inspector General (OIG) and operated in accordance with any applicable state
laws, regulations or guidelines. Emergicon will bill in accordance with the terms of such program,
provided that Client furnishes those terms to Emergicon in writing. Client is responsible to inform
Emergicon of its patients who are members or subscribers of Client’s membership or subscription
program. Notwithstanding any other provision of this Agreement, Client agrees to defend,
indemnify and hold harmless Emergicon in the event that Client’s subscription or membership
program is not actuarially sound as set forth in applicable OIG guidance or is not permissible under
State law, regulation or policy.

g. Notify Emergicon of any or all changes in billing charges for service or
changes in any of Client’s billing policies or contracts not later than thirty (30) days prior to the
effective date of said changes.

h. Report all payments made directly to Client within twenty-four (24) hours
of Client’s receipt of same.

1. Cooperate reasonably with Emergicon so as to enable Emergicon to meet
its obligations under this Agreement. In the event that Client’s approval is required in order for
Emergicon to fulfill any obligations it may have under this Agreement, Client shall not
unreasonably withhold, condition or delay its approval.

] In writing, notify Emergicon of any customized needs (reporting,
scheduling, etc.). Client understands that the processing of customized needs may entail additional
charges to Client by Emergicon.

k. Designate a contact person, authorized to transact business on behalf of
Client, who can promptly respond to any questions raised by Emergicon, or who can execute
required forms and other documents necessary to the provision of Services by Emergicon under
this Agreement.

5. Record Ownership and Access.

a. Client understands that all documentation provided to Emergicon by Client,
whether in paper and/or electronic form, is for the sole and express purpose of permitting
Emergicon to provide Services under this Agreement. It is Client’s responsibility to maintain all
of its documents and business records, including copies of any documents or records provided to
Emergicon (“Client-Provided Records™). Emergicon does not act as Client’s records custodian.

b. During the term of this Agreement, Emergicon shall, upon Client’s written
request, provide to Client, in electronic format and within 14 days of receipt of such written
request, copies of any Client-Provided Records furnished to Emergicon by Client, and to any
Claim Adjudication Documents generated by and received from insurers or payers in response to
claims submitted by Emergicon on Client’s behalf. “Claim Adjudication Documents” shall consist
of the documents generated secondary to claim submission in the normal course of claim
processing by payers and insurers, including Explanation of Benefits (EOB) documents,
Remittance Advice (RA) documents, Medicare Summary Notice (MSN) documents, denials and
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other documents of a similar type or nature.

C. Any documents, data, records or information compiled in the course of
Emergicon’s provision of Services under this Agreement, other than those Client-Provided
Records and Claim Adjudication Records defined in Paragraphs 5(a) and (c) above, shall be the
sole and exclusive property of Emergicon and shall be considered the business and/or proprietary
records of Emergicon. Emergicon shall have no obligation to furnish any such business or
proprietary records of Emergicon to Client, and Client shall have a right of access only to the
Client-Provided Records and Claim Adjudication Documents as defined in Paragraphs 5(a) and
(c), above.

d. Should this Agreement be terminated for any reason, all documents and
records to which Client has a right of access under Paragraphs 5(a) and (c) of this Agreement shall
be maintained in electronic format at a site convenient to Emergicon for a reasonable amount of
time for follow-up of all open claims, but in any event not to exceed ninety (90) days following
the effective date of termination of this Agreement. Electronic or paper copies of the records to
which Client has a right of access under Paragraphs 5(a) and (c) will be made available to Client,
at Client’s sole cost and expense, in a format acceptable to Emergicon at the Client’s written
request provided that Client makes such request within thirty (30) days following termination of
the Agreement, and provided that Client has no outstanding invoices due to Emergicon at the time
of the request. Emergicon shall have absolutely no responsibility whatsoever after termination of
this Agreement to provide any monthly reports or other such Emergicon-generated reports to
Client.

e. Costs for copies of documents required and/or requested by Client beyond
the requirement of the normal daily claim handling requirements will be invoiced to Client by
Emergicon at a per copy price to be established by Emergicon from time to time.

6. Client Accounting and Auditing Requirements. If Client requires Emergicon’s
assistance in Client’s accounting or other internal audits, Emergicon will charge client for said
audit support services at its customary rates, to be established by Emergicon from time to time.
Upon written request of Client for same, Emergicon shall furnish said rates to Client in writing
prior to undertaking any work pursuant to this Paragraph.

7. Term and Termination.

a. This Agreement is for an initial term of one year, and will automatically
renew for successive like terms unless terminated hereunder.

b. This Agreement may be terminated upon the expiration of its then-current
term, with or without cause, by either party, upon written notice to the other party, given no later

than thirty (30) days prior to the expiration of the then-current term.

C. This Agreement may be terminated by Emergicon immediately upon
written notice to Client for any of the following reasons:

1. If Client makes an assignment for the benefit of creditors, files a
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voluntary or involuntary petition in bankruptcy, is adjudicated insolvent or bankrupt, petitions or
applies to any tribunal for the appointment of any receiver of any trustee over its assets or
properties, commences any proceeding under any reorganization, arrangement, readjustment of
debt or similar law or statute of any jurisdiction, whether now or hereafter in effect, or if there is
commenced against the other party any such proceeding which remains un-dismissed, un-stayed,
or the other party by any act or any omission to act indicated its consent to, approval of or
acquiescence in any such proceeding or the appointment of any receiver or of any trustee, or suffers
any such receivership or trusteeship to continue undischarged, un-stayed, or un-vacated for a
period of thirty (30) days.

ii. If Client loses its license, permit or certification necessary to do
business, or is excluded from any state or federal health care program.

1il. If Client fails to perform any of its responsibilities as set forth in this
Agreement, fails to pay Emergicon for its services within thirty (30) days of the date such payment
becomes due, takes any actions which Emergicon, in its sole discretion, determines to be unethical,
illegal, immoral or non-compliant, or fails to cooperate with Emergicon in any way that prevents,
impedes, obstructs or delays Emergicon in the performance of the Services set forth in this
Agreement.

d. Upon termination for any reason, Emergicon shall perform follow-up on
any open accounts submitted by Emergicon on Client’s behalf for a period not to exceed ninety
(90) days from the date of termination. Emergicon shall have no responsibility to perform such
follow-up in the event Client takes any actions which prevent Emergicon from engaging in such
follow-up, or in the event that Client has any unpaid balances due to Emergicon on the date of
termination of this Agreement.

e. Upon termination for any reason, Client shall be responsible to pay the fees
set forth in Paragraph 10 below, for all revenues collected by Emergicon on Client’s behalf during
the 90-day follow-up period set forth in Paragraph 7(d) above. After notice of termination is given,
all Emergicon invoices are due and payable by Client within five (5) days of same. In the event
that Client does not remit payment on any such invoice within five (5) days of the invoice,
Emergicon shall have no responsibility to perform any further follow-up on open accounts,
notwithstanding the provisions of Paragraph 7(d) above.

8. External and Internal Audits.

a. Client shall immediately notify Emergicon if there has been any prepayment
audit or review, post payment audit or review, or any investigation or other formal inquiry into the
billing practices of Client and/or Emergicon, or claims submitted by Emergicon on behalf of
Client, where such audit or investigation is or appears to have been initiated by any governmental
agency, insurer, payer, carrier, Medicare Administrative Contractor, Recovery Audit Contract,
Zone Program Integrity Contractor, Medicaid Fraud Control Unit, other Medicare or Medicaid
contractor or other agency or entity authorized to carry out any such audit or investigation. This
obligation shall survive termination of this Agreement for any reason.

b. The Client bears sole responsibility for obtaining and paying for any legal
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or consulting assistance necessary in defending itself in any such audit or investigation. Emergicon
shall assist Client in producing any records, reports or documents in its possession which pertain
to the audit or investigation and may charge Client a reasonable fee for copying, preparation,
assembly or retrieval of such documents or reports. Emergicon shall have no obligation to perform
any duties under this Paragraph 8(b) following termination of this Agreement for any reason.

C. Client is solely responsible for repaying any overpayments or recoupments
sought or imposed by any insurer, carrier, payer or governmental agency or contractor, including
interest, civil monetary penalties, fines or other such assessments.

d. Client understands and acknowledges that Emergicon, as part of its
compliance program, may on occasion, and at its sole discretion, perform or contract for the
performance of periodic, random, internal audits of its coding, billing and other business practices.
These voluntary, internal compliance audits may reveal the existence of Client overpayments, and
Client agrees that any such overpayments identified by Emergicon in its internal auditing process
will be refunded by Client as described in more detail in Paragraph 2(h) of this Agreement.

9. Disposition of Funds.

a. All funds Emergicon receives from third party payers, patients or other
sources for ambulance services provided by Client shall be made in the name of Client and
forwarded monthly to Client or deposited into a Client account as directed by Client.

b. If Client desires that its patients be able to pay their accounts utilizing credit
cards, then Emergicon shall accept credit card payments on behalf of Client’s patients in a manner
that is secure and agreed upon by the parties, and only to the extent possible and feasible, without
making Emergicon a collection agency and responsible for compliance with the federal Fair Debt
Collection Practices Act and other state or federal debt collection laws

C. Emergicon shall not accept a reassignment of any benefits where prohibited
by law.
10. Compensation.
a. In exchange for the Services described in this Agreement, Client shall pay

Emergicon a fee equivalent to proposed percent () of all revenues collected by Emergicon on behalf
of Client. Credit card payments accepted by Emergicon will be charged an additional one and
one-half percent (1.5%).

b. If Client instructs Emergicon to collect on an account(s) initially billed
by another Contractor, Emergicon shall be compensated and paid for the collection efforts
on said account in accordance with the following schedule: Eighteen Percent (18%) of the
total amount collected on the account.

c. If Client instructs Emergicon to continue to pursue Private Pay accounts

with balances beyond 120 days from the date of transport, Emergicon shall be compensated
and paid for the collection efforts on said account in accordance with the following schedule:
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Eighteen Percent (18%) of the total amount collected on the account.

d. The fees payable by Client to Emergicon shall be calculated and invoiced
to Client on a periodic basis established by Emergicon in accordance with the receipts report
generated by Emergicon.

e. Emergicon shall submit invoices to Client on a periodic basis established
by Emergicon. Invoices are to be paid by Client within thirty (30) days of the invoice date.
Emergicon reserves the right to add simple interest at an annual rate of 18%, compounded daily,
on all where Emergicon has not received payment within thirty (30) days of the date of its invoice.

f. In the event that Client is obligated to refund any overpayment or credit
balance as set forth in Paragraph 2(h), fees paid to Emergicon by Client for such refunded
overpayment or credit balance shall not be credited or refunded to Client.

g. The rates set forth by Emergicon to be charged to Client for Services
rendered are subject to change by Emergicon upon thirty (30) days written notice to Client.

1. Client agrees to reimburse Emergicon for any and all sales tax liabilities that
may arise as a result of this Agreement.

11. Indemnification and Insurance.

a. Emergicon shall maintain errors and omissions insurance coverage in an
amount not less than $1,000,000. Emergicon shall provide proof of such coverage to Client upon
reasonable written request for same.

b. Notwithstanding any other provision of this Agreement, Emergicon shall
not be liable for any damages, including but not limited to loss in profits, or for any special,
incidental, indirect, consequential or other similar damages suffered in whole, or in part, in
connection with this Agreement. Any liability of Emergicon shall not exceed any amounts paid
to Emergicon by Client under this Agreement for any disputed billing performed by Emergicon on
behalf of Client.

12. Confidentiality. Neither Emergicon nor Client shall, during the term of this
Agreement or for any extension hereof, for any reason, disclose to any third parties any proprietary
information regarding the other party unless required to do so by law, regulation or subpoena. For
purposes of this Agreement, “proprietary information” shall include, but not be limited to, pricing
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or rate information, information pertaining to contracts with payers, insurers, facilities, ambulance
providers, health care systems, or other such parties, audit requests, audit results, billing processes,
client lists or other such information.

13. HIPAA Business Associate Assurances. Emergicon agrees to appropriately
safeguard protected health information (“PHI”) that is created, received, maintained, or transmitted
on behalf of Client in compliance with the applicable provisions of Public Law 104-191 of August
21, 1996, known as the Health Insurance Portability and Accountability Act of 1996, Subtitle F —
Administrative Simplification, Sections 261, et seq., as amended ("HIPAA"), and with Public Law
111-5 of February 17, 2009, known as the American Recovery and Reinvestment Act of 2009,
Title XII, Subtitle D — Privacy, Sections 13400, et seq., the Health Information Technology and
Clinical Health Act, as amended (the “HITECH Act”).

a. General Provisions

1. Meaning of Terms. The terms used in this Agreement shall have the
same meaning as those terms defined in HIPAA.

ii. Regulatory References. Any reference in this Agreement to a
regulatory section means the section currently in effect or as amended.

1il. Interpretation. Any ambiguity in this Agreement shall be interpreted
to permit compliance with HIPAA.

b. Obligations of Emergicon
Emergicon agrees that it will:

1. Not use or further disclose PHI other than as permitted or required
by this Agreement or as required by law;

11. Use appropriate safeguards and comply, where applicable, with the
HIPAA Security Rule with respect to electronic protected health information (“e-PHI”) and
implement appropriate physical, technical and administrative safeguards to prevent use or
disclosure of PHI other than as provided for by this Agreement;

iii. Report to Client any use or disclosure of PHI not provided for by
this Agreement of which it becomes aware, including any security incident (as defined in the
HIPAA Security Rule) and any breaches of unsecured PHI as required by 45 CFR §164.410.
Breaches of unsecured PHI shall be reported to Client without unreasonable delay but in no case
later than 60 days after discovery of the breach;

v. In accordance with 45 CFR 164.502(e)(1)(i1) and 164.308(b)(2),
ensure that any subcontractors that create, receive, maintain, or transmit PHI on behalf of
Emergicon agree to the same restrictions, conditions, and requirements that apply to Emergicon
with respect to such information;
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V. Make PHI in a designated record set available to Client and to an
individual who has a right of access in a manner that satisfies Client’s obligations to provide access
to PHI in accordance with 45 CFR §164.524 within 30 days of a request;

Vi. Make any amendment(s) to PHI in a designated record set as
directed by Client, or take other measures necessary to satisfy Client’s obligations under 45 CFR
§164.526;

Vii. Maintain and make available information required to provide an
accounting of disclosures to Client or an individual who has a right to an accounting within 60
days and as necessary to satisfy Client’s obligations under 45 CFR §164.528;

Viii. To the extent that Emergicon is to carry out any of Client’s
obligations under the HIPAA Privacy Rule, Emergicon shall comply with the requirements of the
Privacy Rule that apply to Client when it carries out that obligation;

IX. Make its internal practices, books, and records relating to the use and
disclosure of PHI received from, or created or received by Emergicon on behalf of Client, available to
the Secretary of the Department of Health and Human Services for purposes of determining Emergicon
and Client’s compliance with HIPAA and the HITECH Act;

X. Restrict the use or disclosure of PHI if Client notifies Emergicon of
any restriction on the use or disclosure of PHI that Client has agreed to or is required to abide by
under 45 CFR §164.522; and

xi. If Client is subject to the Red Flags Rule (found at 16 CFR §681.1
et seq.), Emergicon agrees to assist Client in complying with its Red Flags Rule obligations by:
(a) implementing policies and procedures to detect relevant Red Flags (as defined under 16 C.F.R.
§681.2); (b) taking all steps necessary to comply with the policies and procedures of Client’s
Identity Theft Prevention Program; (¢) ensuring that any agent or third party who performs services
on its behalf in connection with covered accounts of Client agrees to implement reasonable policies
and procedures designed to detect, prevent, and mitigate the risk of identity theft; and (d) alerting
Client of any Red Flag incident (as defined by the Red Flag Rules) of which it becomes aware, the
steps it has taken to mitigate any potential harm that may have occurred, and provide a report to
Client of any threat of identity theft as a result of the incident.

C. Permitted Uses and Disclosures by Emergicon

The specific uses and disclosures of PHI that Emergicon may make on
behalf of Client include:

1. The preparation of invoices to patients, carriers, insurers and others
responsible for payment or reimbursement of the Services provided by Client to its patients, as set

forth in this Agreement;

1i. Preparation of reminder notices and documents pertaining to
collections of overdue accounts;

74 of 82



1il. The submission of supporting documentation to carriers, insurers
and other payers to substantiate the healthcare services provided by Client to its patients or to
appeal denials of payment for the same; and

1v. Other uses or disclosures of PHI as permitted by HIPAA necessary
to perform the Services that Emergicon has been agreed to perform on behalf of Client, as set forth
in this Agreement.

d. Termination

1. Notwithstanding the termination provisions set forth in Paragraph 7
of this Agreement, Client may terminate this Agreement if Client determines that Emergicon has
violated a material term of the HIPAA Business Associate Assurances set forth in this Paragraph
13.

ii. If either party knows of a pattern of activity or practice of the other
party that constitutes a material breach or violation of the other party’s obligations under this
Agreement, that party shall take reasonable steps to cure the breach or end the violation, as
applicable, and, if such steps are unsuccessful, terminate this Agreement, according to the
provisions set forth in Paragraph 7 of this Agreement, if feasible.

iii. Upon termination of this Agreement for any reason and upon the
written request of Client and pursuant to the other terms and conditions set forth in this Agreement,
Emergicon shall return to Client or destroy all PHI received from Client, or created, maintained,
or received by Emergicon on behalf of Client that Emergicon still maintains in any form. If return
or destruction is infeasible, the protections of this Agreement will extend to such PHL

14. Compliance.

a. Emergicon will conduct its activities and operations in compliance with all
state and federal statutes, rules and regulations applicable to billing activities.

b. Client shall conduct its activities, operations and documentation in
compliance with all applicable state and federal statutes, rules and regulations. Client expressly
represents and warrants that it is under no legal impediment to billing or receiving reimbursement
for its services, and that all of Client’s personnel are appropriately licensed and/or certified to
furnish the services provided by Client. Client agrees to defend, indemnify and hold harmless
Emergicon from any and all claims, damages and losses in the event that Client sends accounts to
Emergicon which are ineligible for billing and/or reimbursement for any reason.

C. Each party is responsible for monitoring and ensuring its own compliance
with all applicable state and federal laws and regulations pertaining to billing and reimbursement
for its services. However, either party which becomes aware of a violation of any such state or
federal laws or regulations or of a questionable claim or claim practice agrees to notify the other
party within fifteen (15) days so the other party may appropriately address the matter.
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d. The parties represent that they are not the subject of any actions or
investigations pertaining to its participation in or standing with any state or federal health care
program, are not subject to exclusion from any state and/or federal health care program, and that
no persons providing services for which reimbursement is sought were at the time such services
were rendered excluded from any state or Federal health care program.

€. The parties recognize that this Agreement is at all times subject to
applicable state, local, and federal laws and shall be construed accordingly. The parties further
recognize that this Agreement may become subject to or be affected by amendments in such laws
and regulations or to new legislation or regulations. Any provisions of law that invalidate, or are
otherwise inconsistent with, the material terms and conditions of this Agreement, or that would
cause one or both of the parties hereto to be in violation of law, shall be deemed to have superseded
the terms of this Agreement and, in such event, the parties agree to utilize their best efforts to
modify the terms and conditions of this Agreement to be consistent with the requirements of such
law(s) in order to effectuate the purposes and intent of this Agreement. In the event that any such
laws or regulations affecting this Agreement are enacted, amended or promulgated, either party
may propose to the other a written amendment to this Agreement to be consistent with the
provisions of such laws or regulations. In the event that the parties do not agree on such written
amendments within thirty (30) days of receipt of the proposed written amendments, then either
party may terminate this Agreement without further notice, unless this Agreement would expire
earlier by its terms.

f. Non-Engagement of Individuals on the OIG Exclusion List. The parties
further warrant that each will take all reasonable steps as set forth by the Office of Inspector
General, United States Department of Health and Human Service, to ensure that it does not employ
or otherwise engage individuals who have been excluded from participation in federal health care
programs. The parties agree to periodically check the OIG exclusion website to ensure that
employees, volunteers and all others providing services for each respective organization are not
excluded. The website is: http://exclusions.oig.hhs.gov.

15.  Independent Contractor Relationship. Emergicon and Client stand in an
independent contractor relationship to one another and shall not be considered as joint venturers
or partners, and nothing herein shall be construed to authorize either party to act as general agent
for the other. There is no liability on the part of Emergicon to any entity for any debts, liabilities
or obligations incurred by or on behalf of the Client.

16.  Prevention of Performance. If a party’s obligation to perform any duty hereunder
is rendered impossible of performance due to any cause beyond such party’s control, including,
without limitation, an act of God, war, civil disturbance, fire or casualty, labor dispute, hardware
or software failures beyond the party’s control, or governmental rule, such party, for so long as
such condition exists, shall be excused from such performance, provided it promptly provides the
other party with written notice of its inability to perform stating the reasons for such inability and
provided that the party takes all appropriate steps as soon as reasonably practicable upon the
termination of such condition to recommence performance.

17. Assignment. This Agreement may be assigned by Emergicon to any successors or
assigns of Emergicon. This Agreement may not be assigned by Client without the express written
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consent of Emergicon. This Agreement shall be binding upon all successors and assigns.

18.  Notices. Notices required to be given under this Agreement shall be made to the
parties at the following addresses and shall be presumed to have been received by the other party
(1) three days after mailing by the party when notices are sent by First Class mail, postage prepaid;
(i1) upon transmission (if sent via facsimile with a confirmed transmission report); or (iii) upon
receipt (if sent by hand delivery or courier service).

Emergicon: Client:

Emergicon, LLC. Huntsville — Walker County EMS
PO Box 180446 1619 Highway 30 East

Dallas, TX 75218 Huntsville, TX 77320

Fax: (903) 887-1863

19.  Non-Competition and Non-Solicitation Clause. Without prior, written
authorization from Emergicon, Client shall not:

a. During the term of this Agreement, or for two (2) years following its
expiration or termination for any reason, employ, retain as an independent contractor, or otherwise
in any way hire any personnel currently employed or employed at any time during the term of this
Agreement by Emergicon. Client expressly agrees that in the event of a breach of this provision,
Emergicon shall be entitled to a placement fee of two times the annual salary paid by Emergicon
to such employee at the time such employee left employment of Emergicon.

b. During the term of this Agreement, or for a period of two (2) years following
its expiration or termination for any reason, engage in the provision of billing services for any
other ambulance service, medical transportation organization, fire department, or emergency
medical services organization. Nothing in this Paragraph shall be interpreted to prohibit Client
from performing its own in-house billing and/or accounts receivable management following the
expiration or proper termination of this Agreement.

20. Governing Law and Forum Selection Clause. This Agreement shall be deemed to
have been made and entered into in Texas and shall be interpreted in accordance with the laws
thereof, without regard to conflicts of laws principles. The parties expressly agree that the
exclusive forum for resolving any legal disputes under this Agreement shall be the state or federal
courts serving Dallas, Texas. Client expressly agrees to personal jurisdiction and venue in any
such court.
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IN WITNESS WHEREOF, the parties have executed this Agreement to commence on the
date first above written. Client represents that the individual who has executed this Agreement on
behalf of the Client is authorized by Client and by law to do so.

EMERGICON, LLC. CLIENT

By: By:

Signature Date Signature Date
Print Name Print Name

Title Title
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Tab E - References
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References

Mineral Wells (City)

212 S. Oak Ave.

Mineral Wells, TX 76067
Implementation Date: January 15,
2015

Fire Chief — Michael Pool
940-328-7741
mpool@mineralwellstx.gov

Granbury Hood County EMS INC

2200 Commercial Lane

Granbury, TX 76048

Implementation Date: October 1,2016
Executive Director — Ricky Reeves
817-279-1408
rreeves@mytexasems.com

Erath County EMS, INC

380 B. East Rd

Stephenville, TX 76401
Implementation Date: October 1, 2016
EMS Director- Wes Green
254-965-6541

ems@co.erath.tx.us

Cooke County EMS

301 W. Church St.

Gainesville, TX 76240
Implementation Date: November 25,
2014

Chief- Kevin Grant

940-668-5560
kevin.grant@co.cooke.tx.us

Addison (City)

4798 Airport Pkwy

Addison, TX 75001

Implementation Date: October 1, 2014
EMS Chief - David Jones
972-450-7206

djones@addisontx.gov

Parker County Hospital District
725 State Street

Weatherford, TX 76086
Implementation Date: August 1, 2013
EMS Director — Paul Smith
817-599-1197
paul.smith@pchdtx.org

Coppell Fire Department (City)
255 Parkway Blvd.

Coppell, TX 75019

Implementation Date: August 1, 2011
Division EMS Chief- Tim Russell
972-304-3512
trussell@coppelltx.gov

Mansfield (City)

1305 E. Broad Street

Mansfield, TX 76063
Implementation Date: July 1, 2009
Assistant Chief - Eric Peterson
817-276-4790
eric.peterson@mansfield-tx.gov
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Certification

Please let this show that EMERGICON has received the following Amendments in response to
the corresponding Request for Proposal as follows:

Amendment 1 — Questions and Answers
Amendment 2 — Parameter Settings, Dated 11-12-19
Amendment 3 — Parameter Settings, Dated 11-13-19
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Walker County Purchasing Department

WAL

Emergicon

Christopher Turner

709 W. Broad St., Ste. 100
Forney, TX 75126

RE: C2360-20-005 EMS Billing Services

First, we would like to thank you for services that you have provided to Walker County this
past year. It has been determined that your company has performed in accordance with the
previous requirements and fulfilled the contract between you and Walker County. Therefore,
Walker County desires to initiate the 2ndof 5 renewals to be effective from 10/1/21 through
9/30/22 This renewal contract period shall be govemed by the specifications, pricing, and the
terms and conditions outlined in C2360-20-005 EMS Billing Services.

Pursuant to newly enacted Section 2252.90 of the Texas Government Code, as of January 1,
2016, any business entity entering into a contract with a local government (Walker County)
that requires approval of the governing body (Commissioner’s Court) must submit a disclosure
of interested parties to the local government (Walker County) prior to the execution of the
contract. The Texas Ethics Commission (TEC) has adopted a form for the disclosure of
interested parties (Form 1295) and has created a website application for business entities to
submit the required information. I have also included the directions of how to properly file this
form 1295. Also attached you will find a HB 89 Form that must be completed as well.

Acknowledge your acceptance of this contract by signing this document in the space provided
on this document along with your completed form 1295 and HB 89 Form and returning to the
Walker County Purchasing Office by July 30, 2021.

We look forward to working with you. Should you have any questions or concerns you may

contact our office @ 936-436-4943 or email -walker. tx.us.
Assistant Purchaser
Walker County
/We hereby acknowledge acceptance of this Contract renewal, and agree to by all requirements,

terms, and conditions as set forth in the above

E

Date: Print Name:

1301 Sam Houston Ave, Ste 235 Texas 77340
(936) 436-4944 or (936) 436-4937
www.co.walker.tx.us



WALKER COUNTY PURCHASING

1301 Sam Houston Ave., Suite 235 Huntsville, Texas 77340 (936) 436-4944

HOUSE BILL 89 VERIFICATION

Prohibition on Contracts with Companies Boycotting Israel
The 85th Texas Legislature approved new legislation, effective Sept. 1, 2017, amended Sept. 1.
2019, which amends Texas Local Government Code Section 1. Subtitle F, Title 10, Government
Code by adding Chapter 2270 which states that a governmental entity may not enter into a contract
with a company for goods or services unless the contract contains a wrilten verification from the
company that it:

1) does not boycott Israel; and

2) will not boycott Israel during the term of the contract with Walker County

Pursaant to Section 2270.001, Texas Government Code:

1. “Boycott Isracl” means refusing to deal with, terminating business activities with, or otherwise
taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations specifically with Israel, or with a person or entity doing business in Israel or in an
Isracli-controlled territory, but does not include an action made for ordinary business purposes;
and

2. “Company” means an organization, association, corporation, partnership, joint venture, limited

partnership, limited liability partnership, or any limited liability company, including a wholly
owned subsidiary, majority-owned subsidiary, parent company or affiliate of those entities or
business associations that exist to make a profit. The law applies to only contracts that are
between governmental entily and company with 10 or more full-time employees; and have a
value of $100,000 or more that is to be paid wholly or partly from public funds of the government
entity.

I, (authorized official) [/ ﬁﬂ:ﬂf}g; ) I;ﬂ “Q ek , do hereby depose and verify the
truthfulness and accuracy of the contents of the statements submitted on this certification under the
provisions of Subtitle F, Title 10, and Government Code Chapter 2270 and that the company named
below:

1) does not boycott Israel currently; and

2) will not boycott Israel during the term of the contract; and

3) is not currently listed on the State of Texas Comptroller’s Companies that

Boycott Israel List located at: hitps://comptroller.texas.gov/purchasing

Emend rean UL

Company\l’s | A
(S Sl A
i of Authorized Official [ Dhéte

Any delay in returning this form will result in delay of approval and/or award of the contract. If this
form is not returned, Walker County will not proceed with the approval and/or award of the contract.
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CE FC EOF TER ED PA

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity form, and the city, siale and
of business.
Emergicon LLC
Temrell, TX United States

6 UNSWORN DECLARATION

My mame is /1/]/'/%/;.\ /é/'////%

My address is

1 under penally of perjpary that the s true and

Executed in

Texas Commission

ES Form 1295

lof1

OFFICE USE ONLY
CERTIFICATION OF FILING

of the business enlity’s place

Filed:
07/29/2021

Date

or agency a
being filed.
Walker County, Texas
3 Provide the used by the
description of the services, goods, or other property to be provided under the contract.
C2360-20-005
EMS Billing Setvices
4
Name of Interested Party
5 Check only if there is NO Interested Party.
Y i

X . 73160
[

—

State of on the Z‘% day of

business

x.us

eniily or state agency to track or identify the contract, and provide a

City, State, Country (place of business) {check applicable)
Controlling Intermediary
and my daie of birth is /

20 2{

i

V1.1.ceffd98a



CONTRACT

THE STATE OF TEXAS §
COUNTY OF WALKER §
THIS AGREEMENT is made this _ 21st day of _ January , 2020 , by and between Walker County,

Texas, a political subdivision of the State of Texas, hereinafter called, “County” and Emergicon , a Texas
Corporation, whose principal place of business is located at 709 W. Broad St., Ste.100 Forney ,Texas
75126 and is hereinafter called “Contractor.”

WHEREAS, County has awarded to Contractor a contract for EMS Billing Services.

WHEREAS, Contractor has agreed to all terms and conditions and to perform all services listed under SCOPE
OF WORK and Billings and Collections in RFP C2360-20-005.

> Emergicon will be paid a commission equal to 6% of net collections for billing services. If Walker County
allows Emergicon to work accounts past 120 days, the commission rate will be 16%. This will be on a

monthly basis during the contract term.
>Payments to Emergicon will be in accordance with Section 2251.021 of the Texas Government Code.

NOW THEREFORE be it agreed by County and contractor as follows:

1. The following documents attached hereto and accompanying this agreement are incorporated
herein, and the provisions set forth therein shall become a part of this agreement:

a. Contractor’s RFP dated November 19, 2019.
b. Certificate of Insurance

2. This Contract, including all items listed contains the whole agreement between the conditions, or
collateral agreements, other than those expressly set forth herein.

Effective as of the date first written herein above.

CONTRACTOR ///éz
-+ P
SIGNATURE: // " <A
PRINT NAME: CHa1s7op HER THRVER
TITLE: CEo
COMPANY: Gmegeicon,

WALKER COUNTY, TEXAS @ A
BY: W A~

COUNTY JUDGE




Row Labels

TDCJ BYRD UNIT

TDCJ ELLIS UNIT

TDCJ ESTELLE UNIT PRISON
TDCJ GOREE UNIT

TDCJ HOLLIDAY UNIT

TDCJ WALLS UNIT

TDCJ WYNNE UNIT

Grand Total

Count of RunNumber

123
78
583
26
167
82
132
1191

Sum of Payments

-$70,558.20
-$61,925.89
-$366,072.45
-$12,241.95
-$87,654.58
-$47,262.39
-$66,785.98
-$712,501.44






MINUTES for Walker County Commissioners Court
REGULAR SESSION
Monday, May 23, 2022, 9:00 am.

CALL TO ORDER

Be it remembered, Commissioners Court of Walker County was called to order by County Judge Pro-Tem,
Ronnie White at 9:00 a.m. in Commissioners Courtroom, 1st Floor, 1100 University Avenue, Huntsville
Texas.

County Judge Danny Pierce Absent
Precinct 1, Commissioner Danny Kuykendall Present
Precinct 2, Commissioner Ronnie White Present
Precinct 3, Commissioner Bill Daugette Absent
Precinct 4, Commissioner Jimmy D. Henry Present

County Judge Pro-Tem, Ronni¢ White stated a quorum was present. County Clerk, Kari French, certified
the notice of the meeting was given in accordance with Section 551.001 of the Texas Government Code.

GENERAL ITEMS

Prayer was led by Pastor, James Necker.
Pledge of Allegiance and Texas Pledge were performed.

CONSENT AGENDA

Approve minutes from Commissioners Court Special Session on May 5, 2022.
Approve minutes from Commissioners Court Regular Session on May 9, 2022.
Approve minutes from Commissioners Court Special Session on May 16, 2022.
Approve Walker County COVID-19 Disaster Declaration Extension issued May 9, 2022.
Approve Disbursement Report for the period of 04/26/2022 - 05/09/2022.
Approve Order 2022-81, Treasurer monthly report for March 2022.
Receive Treasurer Investment Report for April 2022.
Receive financial information as of May 16, 2022, for the fiscal year ending September 30, 2022.
Receive overview of Road and Bridge General invoices.

. Approve payment of claims and invoices submitted for payment.

. Receive County Clerk monthly report for April 2022,

. Receive Walker County Appraisal District monthly tax collection report for April 2022.

. Receive Planning and Development monthly report for April 2022,

e e A i il

—_
L= O

MOTION: Made by Commissioner Henry to APPROVE the Consent Agenda as presented.
SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

STATUTORY AGENDA

Office of Emergency Management
14. Discuss and take action on FEMA reimbursements {once received) from DR4586 Cat Z
(Administrative Work), to be deposited in OEM Project Fund (105-7991-49990), Road & Bridge Pct.
3 fund and Road & bridge Pct. 4 fund.
Butch Davis presented information.

MOTION: Made by Commissioner Henry to APPROVE the FEMA reimbursements (once
received) allocated by the following: DR4586 Cat Z in the amount of $13,974.79
to be deposited into the OEM project fund; Precinct 3 in the amount of $2,341.90
and Precinct 4 in the amount of $1,336.88.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

County Judge Pro-Tem, Ronnie White deviated to Item 32.
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Emergency Medical Services
15. Discuss and take action on implementation of Paramedic Sponsorship Program,
Rachel Parker presented information regarding this program.

MOTION: Made by Commissioner Henry to APPROVE the implementation of Paramedic
Sponsorship Program.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

16. Discuss and take action on increase to service fees and allowing Emergicon’s team to negotiate
payments,
Rachel Parker presented information regarding increase 1o service fees.

MOTION: Made by Commissioner Henry to APPROVE increase to service fees and
allowing Emergicon’s team to negotiate payments.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

17. Discuss and take action on implementing MPB (Merchants and Professional Collection Bureau) as the
Collection agency to work EMS billing accounts that are past 180 days.
Rachel Parker presented information. There was discussion with the Court,

ACTION: PASS at this time for Purchasing to review.

Purchasing
18. Discuss and take action to disposal of assets unable to locate during FY2022 Inventory.
Charlsa Dearwester presented information,

MOTION: Made by Commissioner Kuvkendall to APPROVE disposal of assets unable to
locate during FY2022 Inventory with 3 radio disposals and 2 Toughbook’s still
attempting to locate.

SECOND: Made by Commissioner Henry.

VOTE: Motion carried unanimously.

19. Discuss and take action to approve proposal, Goodwin, Laister, Strong, OEM Warehouse Expansion.
Charlsa Dearwester presented information.

MOTION: Made by Commissioner Henry to APPROVE proposal, Goodwin, Laister,
Strong, OEM Warehouse Expansion in an amount of $32,800.00.
SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.
Auditor
20. Discuss and take action on Order 2022-79 amending the budget for the fiscal year ending September
30,2022,

Patricia Allen presented information.

MOTION: Made by Commissioner Henry to APPROVE Order 2022-79 amending the
budget for the fiscal year ending September 30, 2022.

SECOND: Made by Commissioner Kuvkendall.

VOTE: Motion carried unanimously.

Commissioners Court
21. Discuss and take action on Change Order No. 1, to the Knife River Contract Award for Walker
County Hurricane Harvey CDBG Roads — Precinct 1 (GLO State Contract No. 20-065-104-
C279).
Judge Pro-Tem, Ronnie White, presented information. John Groberg was also present and gave
the Court updated information.

MOTION: Made by Commissioner Kuykendall to APPROVE the Change Order No. 1, to
the Knife River Contract Award for Walker County Hurricane Harvey CDBG
Roads — Precinct 1 (GLO State Contract No. 20-065-104-C279), in the amount of

$111,160.24.
SECOND: Made by Commissioner Henry.
YOTE: Motion carried unanimously.
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28. Discuss and take action on Texas Association of Counties (TAC) Property Renewal for July
2022-July 2023 at a cost of $134,009 for Walker County coverage, and a cost of $1,234 for 12th
and 278th Judicial District CSCD, with policy changes as noted.

Judge Pro-Tem, Ronnie White, presented information. Charisa Dearwester spoke regarding the
minor changes that resulted in a lower cost.

MOTION: Made by Commissioner Kuykendall to APPROVE Texas Association of Counties
(TAC) Property Renewal for July 2022-July 2023 at a cost of $134,009 for
Walker County coverage, and a cost of $1,234 for 12th and 278th Judicial
District CSCD, with policy changes as noted.

SECOND: Made by Commissioner Henry.

VOTE: Motion carried unanimously.

29. Discuss and take action on an Interlocal Cooperation Contract between the Texas Department of
Public Safety and Walker County, for the use of office space located at 344 Texas 75 N., Suite
300, Huntsville, Texas.

Judge Pro-Tem, Ronnie White, presented information.

MOTION: Made by Commissioner Kuykendall to APPROVE Interlocal Cooperation
Contract between the Texas Department of Public Safety and Walker County,
for the use of office space located at 344 Texas 75 N., Suite 300, Huntsville, Texas.

SECOND: Made by Commissioner Henry.

VOTE: Motion carried unanimously.

30. Discuss and take action on Facility Request 2022-84, submitted by the City of Huntsville for the
use of the Courthouse Lawn during the Downtown Business Alliance Vendor Fair on June 11,
2022, from 2:00 p.m. — 8:30 p.m.

Judge Pro-Tem, Ronnie White, presented information.

MOTION: Made by Commissioner Henry to APPROVE Facility Request 2022-84.
SECOND: Made by Commissioner Kuykendall,
VOTE: Motion carried unanimously.

31. Discuss and take action on approving 2023 Walker County Holiday Schedule.
Judge Pro-Tem, Ronnie White, presented information.

MOTION: Made by Commissioner Henry to APPROVE the 2023 Walker County Holiday

Schedule.
SECOND: Made by County Judge Pro-Tem, Ronnie White
VOTE: Motion carried unanimously.

32. Update on DR4485 COVID-19 reimbursement.
Butch Davis presented information about 7 projects that have been funded.

ACTION: Update received by the Court.

Planning and Development
33. Public hearing concerning Plat # 2022-014, Re-Plat of Lots 29 and 30, Section 1 of Dogwood
Subdivision John Carothers Survey, A-9 - Dogwood Lane - Pct. 3.

ACTION: Public Hearing opened at 9:57 a.m.
Andy Isbell presented information.
ACTION: Public Hearing closed at 9:58 a.m.

34. Discuss and take action on Plat # 2022-014, Re-Plat of Lots 29 and 30, Section 1 of the Dogwood
Subdivision John Carothers Survey, A-9 - Dogwood Lane - Pct. 3.
Andy Isbell presented information.

MOTION: Made by Commissioner Henry to APPROVE Plat # 2022-014, Re-Plat of Lots 29
and 30, Section 1 of the Dogwood Subdivision John Carothers Survey, A-9

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.
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22. Discuss and take action on Change Order No. 1, to the Knife River Contract Award for Walker
County Hurricane Harvey CDBG Roads — Precinct 2 (GLO State Contract No. 20-065-104-
C279).

Judge Pro-Tem, Ronnie White, presented information,

MOTION: Made by Judge Pro-Tem Ronnie White to APPROVE the Change Order No. 1,
to the Knife River Contract Award for Walker County Hurricane Harvey CDBG
Roads — Precinct 2 (GLO State Contract No. 20-065-104-C279), in the amount of

$76,575.45
SECOND: Made by Commissioner Kuykendall.
VOTE: Motion carried unanimously.

23. Discuss and take action on Walker County ESD No. 1 Annual Financial Report for the year
ended September 30, 2021.
Judge Pro-Tem, Ronnie White, presented information. Lucy Ann discussed the report.

MOTION: Made by Commissioner Kuykendall to APPROVE Walker County ESD No. 1
Annual Financial Report for the year ended September 30, 2021.

SECOND: Made by Commissioner Henry.

VOTE: Motion carried unanimously.

24. Discuss and take action on SETH request for signature of approval for the Issuance of Tax-
Exempt Bonds for the acquisition and rehabilitation of the Gateway at Lake Jackson Apartments
— Lake Jackson, Texas.
Judge Pro-Tem, Ronnie White, presented information.

MOTION: Made by Commissioner Henry to APPROVE the SETH request for signature of
approval for the Issuance of Tax-Exempt Bonds for the acquisition and
rehabilitation of the Gateway at Lake Jackson Apartments — Lake Jackson,

Texas.
SECOND: Made by Commissioner Kuykendall.
VOTE: Motion carried unanimously.

25. Discuss and take action to receive an application, submitted by George Archie, et al, to open a
neighborhood road in accordance with Transportation Code 251.053.
Judge Pro-Tem, Ronnie White, presented information. Assistant DA, Quentin Russell also
addressed the Court on the procedures of Court and County Clerk with this application.

MOTION: Made by Commissioner Henry to ACCEPT the application, submitted by George
Archie, et al, to open a neighborhood road in accordance with Transportation
Code 251.053 and to set a hearing for this application on June 6, 2022 at 9:00 am.

SECOND: Made by Commissioner Kuykendall.

VOTE: Motion carried unanimously.

26. Discuss and take action on the review of the GrantWorks American Rescue Plan Act Contract
for administration services, ARP-TX-21-045. — Judge Pierce
Judge Pro-Tem, Ronnie White, presented information. There was discussion among the Court.

ACTION: PASS at this time.

27. Discuss and take action on job description for Director of Planning and Development.
Judge Pro-Tem, Ronnie White, presented information. Andy Isbell also spoke regarding this.

MOTION: Made by Commissioner Henry to APPROVE updated job description for
Director of Planning and Development.

SECOND: Made by Commissioner Kuykendatl.

VOTE: Motion carried unanimously.
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35. Public hearing concerning Plat # 2022-016, Re-Plat of Lot(s) 17A and 19, Block 1, Section 11 of the
Wildwood Shores Subdivision, A. Whittaker Survey, A-581 - North Forest Drive - Pct. 4.

ACTION: Public Hearing opened at 9:59 a.m.
Andy Isbell presented information.
ACTION: Public Hearing closed at 10:00 a.m.

36. Discuss and take action on Plat # 2022-016, Re-Plat of Lot(s) 17A and 19, Block 1, Section 11 of the
Wildwood Shores Subdivision, A. Whittaker Survey, A-581 - North Forest Drive - Pct. 4.
Andy Ishell presented information.

MOTION: Made by Commissioner Henry to APPROVE Plat # 2022-016, Re-Plat of Lot(s)
17A and 19, Block 1, Section 11 of the Wildwood Shores Subdivision.

SECOND: Made by Commissioner Kuykendall,

VOTE: Motion carried unanimously.

37. Discuss and take action on Cody Hill request for variance to Section C - Roadway of the Manufactured
Home Policy and Section(s) 5.15 and 5.17 of the Walker County Subdivision Regulations for the
proposed Three Hills RV Park, P # 2021-019-RV, Thomas Stephens League, A-49 - FM 247 - Pct. 1.
Andy Isbell presented information. There was discussion among the Court.

MOTION: Made by County Judge Pro-Tem, Ronnie White to APPROVE Cody Hill request
for variance to Section C - Roadway of the Manufactured Home Policy and
Section(s) 5.15 and 5.17 of the Walker County Subdivision Regulations for the
proposed Three Hills RV Park, P # 2021-019-RV

SECOND: Made by Commissioner Henry

OPPOSED: Commissioner Kuykendall.

VOTE: Motion carried.

PUBLIC COMMENT

Mrs. Rigsby spoke to the Court abour the denial of her application for the relief funds. She is asking for
it to be re-considered stating that it will benefit impoverished areas and wants to discuss this with
someone. She states they are the most affected area in Walker County. She also questioned the Court
regarding County employees who worked from home during COVID and if they really worked 40 hrs. a
week to be paid for those 40 hrs.

ACTION: County Judge Pro-Tem, Ronnie White, adjourned the meeting at 10:13 a.m.

I, Kari A. French, County Clerk of Walker County, Texas, do hereby certify that these Commissioners Court
Miz?tes ,ari a {ue and correct record of the procegdings from W May 23, 2022,
Walker County Clerk, Kari A. French Walker County Judge Pro-Tem, Ronnie White

Date Minutes Approved by Commissioners Court

FILEE FOR RECDRD

o'clock A&

U B 2800

OUNTY CLERK
KAR' FRE CEOSNW TEXAS
oy Deputy
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ESTELLE
ELLIS
WYNNE
BYRD
WALLS
HOLLIDAY
GOREE

Total

710
92
233
221
127
60
38

1481

NORTH

EAST

WEST

1035

386

60

18.55% of call volume



2016 Calls

3301
3302
3303
3304
3305
3306
3307
*3310
Total

NORTH
2095
638
262
40
1
111

20
2898

EAST

130
1600
352
40
10
126

13
2273

WEST
71
207
1124
32

694

2144

SOUTH

3
14
51

591

%, ]

671

Total

2299
2459
1789
703
18
936
8

44
7986

286 9-1-1 Calls

*Dispatched as Primary Unit



ESTELLE
ELLIS
WYNNE
BYRD
WALLS
GOREE
HOLLIDAY

Total

802
104
211
151
130

68

67

1533

NORTH 1268
EAST 349
WEST 67

18.83% of dispatched call volume



2017 Calls

NORTH EAST WEST SOUTH Unit Total Daily Avg.

3301 2143 114 75 5 2337 6.4

3302 651 1490 181 12 2334 6.39

3303 307 327 1180 36 1850 5.07

3304 33 37 44 556 670 1.84

3305 2 16 4 0 22

3306 115 112 661 6 894 2.45 316 9-1-1 Calls

3307 1 1 0 1 3

*3310 14 9 10 0 33 *Dispatched as Primary Unit due to no other units available

8143

District Total 3266 2106 2150 616 8138 5 calls dispatched to non grided locations (Out of county Mutual aid, location not geoverified, ets)



ESTELLE
ELLIS
WYNNE
BYRD
WALLS
GOREE
HOLLIDAY

Total

800
129
170
152
95
52
73

1471

NORTH 1251
EAST 147
WEST 73

18.02% of dispatched call volume



2018 Calls

NORTH  EAST WEST SOUTH Unit Total Daily Avg.

3301 2163 154 75 5 2397 6.57

3302 666 1374 187 15 2242 6.14

3303 314 308 1166 44 1832 5.02

3304 44 40 37 555 676 1.85

3305 0 10 2 0 12

3306 94 76 554 3 727 1.99 2719-1-1Calls

3307 ] 1 1 3 5

*3310 14 10 8 0 32 *Dispatched as Primary Unit due to no other units available
7923 Total completed calls including 1 call dispatched to non grided location (Out fof county mutuall aid, location not geoverified, etc)
Dist Total 3295 1973 2030 625
3377 1976 2033 627 8013 Includes Cancelled calls before dispatched

8157 Total Call num>ers used. {includes canceled and test calls)



2019 Calis

3301
3302
3303
3304
3305
3306
3307
*3310

Dist Total

NORTH
2243
672
374
37
4
142
0
2

3474

EAST

146
1512
375
45
11
92

0

11

2192

WEST
94
200
1201
41
3
705
0
8

2252

SOUTH
17
42
591

14

674

Unit Total Daily Avg.

2489
2401
1992
714
19
953
0

24
8592

8834

6.82
6.58
5.46
1.96

2,61

398 9-1-1 Calls

*Dispatched as Primary Unit due to no other units available / Supervisor Calls
Total completed calls including 1 call dispatched to non grided location (Out fof county mutuall aid, location not geoverified, etc)

Total Call numbers used. (includes canceled and test calls)



ESTELLE
ELLIS
WYNNE
BYRD
WALLS
GOREE
HOLLIDAY

Total

894
303
226
130

95

48
120

1816

NORTH 1553

EAST 140

WEST 120

21.14% of dispatched call volume



2020 Calls

3301
3302
3303
3304
3305
3306
3307
*3310

Dist Total

3301
3302
3303
3304
3305
3306
3307
*3310

NORTH
2287
743
384
66
4
149
0
8

3641

NORTH
62.81%
20.41%
10.55%

1.81%
0.11%
4.09%
0.00%
0.22%

EAST
116
1483
356
51
3
140

10

2159

EAST
5.37%
68.69%
16.49%
2.36%
0.14%
6.48%
0.00%
0.46%

WEST
88
189
1146
30
4
606

11

2074

WEST
4.24%
9.11%

56.54%
1.45%
0.19%

29.22%
0.00%
0.53%

SOUTH

11
48
639

[ I S - - V)

723

SOUTH
0.96%
1.52%
6.64%

88.38%
0.41%
1.11%
0.28%
0.69%

Unit Total Daily Avg.

2498
2426
1934
786
14
903
2

24
8587

8778

6.84
6.65
5.30
2.15
0.04
2.47
0.01
0.07
23.53

454 9-1-1 Calls

*Dispatched as Primary Unit due to no other units available / Supervisor Calls
Total completed calls not including 4 calls dispatched to non grided location (Out fof county mutuall aid, location not geoverified, etc)

Total Call numbers used. {(includes canceled and test calls)



ESTELLE
ELLIS
WYNNE
BYRD
WALLS
**GOREE
HOLLIDAY

Total

3301
3302
3303
3304
3305
3306
3307
*3310

Dist Total

Estelle

647

238

79

15

0

36

0

0

1015

Ellis

1021
92
206
93
75
53
15

1555

56
21
11

O O OO M~

92

Wynne
127
14
50

O O W o A

204

NORTH

EAST

WEST

19.01% of dispatched call volume

Byrd Walls Goree
57 7 2
23 55 41
9 9 5
0 0 0
0 0 0
1 4 5
0 0 0
0 0 0
90 75 53

Difference is due to calls entered into CAD vs calls dispatched

Holliday

6
11
66

o O O OO

89

1412

128

15

Unit Total Daily Avg.

902
403
229
23
0
61
0

0

2.47
1.10
0.63
0.06

0.17

1618 4.420765



ESTELLE
ELLIS
WYNNE
BYRD
WALLS
**GOREE
HOLLIDAY

Total

3301
3302
3303
3304
3305
3306
3307
*3310

Dist Total

1127
Estelle

Ellis

1071
153
184

77
33

35

1560

1128

1129

Wynne

NORTH
CENTRAL
EAST

WEST

16.43% of dispatched call volume
1130 1131 1132
Byrd Walls Goree

Difference is due to calls entered into CAD vs calls dispatched

1133
Holliday

Unit Total Daily Avg.

0

O 0O OO0 OO o

o O O o



ESTELLE
ELLIS
WYNNE
BYRD
WALLS
**GOREE
HOLLIDAY

Total

3301
3302
3303
3304
3305
3306
3307
*3310

Dist Total

Estelle

114

110

38

11

0

525

0

2

800

807
96
156
97
88
411
145

1430

Ellis
13
12

N

66

97

NORTH

CENTRAL

EAST

WEST

15.96% of dispatched call volume

Wynne Byrd
106 22

4 62

32

1

0

12

0

0

o O U1 O wwuw

155 97

Walls
17
62

OO ~ODNMW

88

Difference is due to calls entered into CAD vs calls dispatched

Goree

O, H O R

26

o

41

Holliday
5
27
107

o O v OO

144

158

185

944

145

Unit Total Daily Avg.

278
286
193
20
0
643
0

2

1422

0.761644
0.783562
0.528767
0.054795

1.761644



ESTELLE 670

ELLIS 93

WYNNE 158

BYRD 145

WALLS 99

**GOREE 32

HOLLIDAY 186

Total 1383

Estelle Ellis Wynne

3301 102 19 113
3302 43 7 7
3303 22 1 30
3304 8 0 1
3305 0 0] 0
3306 491 65 6
3307 0 0 0

*3310 0 0 0

Dist Total 666 92 157

NORTH
CENTRAL
EAST

WEST

15.55% of dispatched call volume

Byrd Walls
32
92
11

o O O O W

144

Difference is due to calls entered into CAD vs calls dispatched

11
75

O ONO O M

97

O N W W K

25

34

Holliday

6
32
136

184

158

244

795

186

284
259
207
14
0
610

1374

Unit Total Daily Avg.

0.778082
0.709589
0.567123
0.038356

1.671233

3.764384
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