




























































































































Walker County - IT Assessment and Planning

Final Report
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IT Director Dan Early
County Auditor Patricia Allen
IT Analyst/Technician Jason Dykstra

 Walker County

 Team Members

Project Manager/Process Expert Alex MacGregor
Network Consultant
(Cisco) Abu Sohel

Systems Consultant
(AD, Exchange, VMWare) Paul Smith

Escalation Contact Sandeep Sharma

Key Personnel



Scope of Work
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Assess and document the current infrastructure As-Is state and identify 
what is needed to move the County to the recommended state, by 
identifying gaps and needed updates:

• Phase 1: Current State Assessment
• Phase 2: Develop Future State Recommendations
• Phase 3: Gap Analysis & Transformation Plan

General Scope



Project Approach
Major Steps
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Discussed and Detailed out the Scope of Work.
Provided Checklist to County to Gather Existing Documentation.
Provided Questionnaire to County to Gather Additional Information.
Met with Subject Matter Experts across the County to Conduct interviews.
Documented Current State.
Reviewed and Assessed the Current State against the Strategic Goals.
Performed Gap Analysis
Developed Recommendations and Plans.
Delivered a Comprehensive Report.

Major Steps
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High Level Approach



Recommendations
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Outline of Multi-phased Strategy

Step 1

Stabilize
• Modernize Equipment
• Grow Staff

Step 2

Innovate
• Enhance Constituent 

Services
• Optimize Internal Processes

Step 3

Continuous Improvement
• Introspective Analysis
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Modernize outdated & unsupported 
server, telecom, and networking 
equipment
Increase IT staffing, recruit & train more 
aggressively
Standardize & centralize software 
administration and licensing
Formalize policies & procedures

Strategic Roadmap with Major Milestones



13

Total of 97 Specific Recommendations

47 Technology Improvements

24 Policies & Procedures

11 Professionally Contracted Services

15 Workforce & Personnel Recommendations
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QuestionsQuestions



Project Approach
Details

- Sandeep, Alex
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Approach
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Reverse Engineering

Prepare Inventory System Architecture
Application Architecture
Network architecture 
Security Architecture
Hardware

Create Dependency Matrix Inter-dependencies of products along with the 
version numbers

Document Operational Policies and 
Procedures

System and Application Monitoring
Patches and Upgrades
Threat Monitoring

Capture Pain Points Inefficient Processes
Lack of Vendor Support
Unstable Systems

 Active Directory, MS Exchange, VMWare, Business Applications

 VOIP, Network, Telecommunication
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Create and provide a checklist to gather future needs-related existing documents.

Create a Standard Questionnaire to capture the initial set of requirements.
• The questionnaire helps to stimulate thoughts regarding set of requirements that users

and customers may not have thought about, so far.
• The questionnaire will be built based on similar systems in operation at other

organizations.

Conduct joint sessions/meetings with focus groups and other representatives from each
group/department, to capture additional requirements.

Conduct individual meetings/interviews to further refine the requirements document

Capture Wish List

Forward Engineering



Walker County Personnel Policy Manual 
3.18 

3.18 POLICY ON HUNTSVILLE LEADERSHIP INSTITUTE 

COUNTY JUDGE'S OFFICE 
1. Will send an email to all elected officials and department heads mid-July to ask for 
nominations from their department. 

2. Nominations must be in the County Judge's Office by August 1st of each year. 

3. Two people will be sent to the Leadership Institute each year if funds are available. 

4. Two nominated individuals will be selected by drawing during a Commissioners' Court 
meeting. 

ELIGIBILITY 
5. Non-elected employees must be employed by the county for at least 5 years before they are 
eligible. 

6. Elected officials may apply themselves but are required to pay for the class with personal 
funds. 

7. If selected it is mandatory to attend the entire program. 

8. Extenuating circumstances may be understood for absence. 

9. The program consists of: 

a. A two day mandatory retreat 

b. One day a month (during work week) for approximately nine months 

c. All meals included 

d. Transportation provided for any travel other than to and from the class site 

10. Participation in the Leadership Institute Program is voluntary, and not required by the County. 
Employees will be compensated at their regular rate of pay for activities that occur during the 
employee's normal working hours. Any employee events that occur outside the employee's 
normal working hours shall not be compensated. Incidental expenses will not be reimbursed. 

POLICY APPROVED AND ADOPTED BY: COUNTY COMMISSIONERS' COURT 

DATE: 8/17/09 Effective 8/17/09 Amended 5/24/10 Amended 6/1/15 

Page 1 of 1 



Texas DIR Contract #DIR-CPO-4437

 IMAGERUNNER ADVANCE COLOR C5860i

60 Prints per Minute

 

 

Qty Item Code Basic Configuration Unit Sell Price

1 3825C002AA imageRUNNER ADVANCE DX C5860i $7,672.56

1 4030C002BA CASSETTE FEEDING UNIT-AQ1 $998.53

1 4000C002BA INNER FINISHER-L1 $825.65

1 4002C002AA INNER 2/3 HOLE PUNCHER-D1 $465.47

1 3998C001AA SUPER G3 FAX BOARD-AX1 $550.80

1 6101AU76AA ESP NEXT GEN PCS POWER FILTER (120V/15A) XG-PCS-15D $153.99

1 2368V120  MID VOLUME CONNECTIVITY 30+PPM UP TO 79PPM $0.00

1 3088V680  INSTALL PAK C5550I & C5560I $0.00

TOTAL $10,667.00

Maintenance

B&W Cost per Copy 0.0079

Color Cost Per Copy 0.0506

To include all parts, labor, travel and consumables to make a copy. 

PO must have all items and service cost per copies listed and

also state "Pricing, Terms and Conditions are covered under 

Texas DIR Contract DIR-CPO-4437"



imageRUNNER ADVANCE DX C5860i

Product Description

• Print/Copy Speed: up to 60 ppm (BW/Color, Letter)

• Scan Speed: up to 270 ipm (300 dpi) (BW/Color, Duplex)

• Print up to 12" x 18"

• Includes two 550-sheet paper cassettes

• Standard security feature set, including McAfee Embedded Control

• Includes uniFLOW Online Express for cloud-based accounting and cost control per  

user/department

                                     Net Component Size  

Product Name W D H Power

inch inch inch Plug

imageRUNNER ADVANCE DX C5860i 24.41 28.43 36.89 Image

Main Unit Power Requirements: 120V/10A

Main Unit Plug: NEMA 5-15P

Cassette Feeding Unit-AQ1 24.41 25.98 9.88

Inner Finisher-L1 24.61 29.17 8.82

Inner 2/3 Hole Puncher-A1 - - -

Super G3 Fax Board-AX1 - - -

Total 27.95 29.17 46.77

 



Hardware Accessories

Cassette Feeding Unit-AQ1

Adds two additional front-loading, user-adjustable 550-sheet paper cassettes to the standard  

paper supply.

Inner Finisher-L1

Internal finisher offering two output trays holding up to 545 sheets. Provides corner and double 

stapling up to 50 sheets. Staple-free Stapling up to 8 sheets, and a manual Staple On Demand 

function up to 40 sheets.

Inner 2/3 Hole Puncher-A1

Option for Inner Finisher-L1; punches 2 or 3-holes in pages one sheet at a time. 

Super G3 FAX Board-AX1

Enables users to send and receive fax documents from a single fax line.

 



County Audito/s Form
Assel-Debte
Walker County, Texas

v1 June20o5 Asset Disposal
Thb fom b u!.d by Purch!'n8 to d.l.tc s*ts ftom th. fAS As.t A€ouidns Srsl.h

Date of Disposal;

FAS ID # I )ooo
Description of hem Deleted Manulacturer/Model Serial Number

t*n^ lnnoynw,",r,tt, 'fr 
- nDV csa'55 .)rn€ la3 qf

How was item disposed of ? Auction If auction-date of auction closing Junked

Additional Information

Date item was purchased: Original Cost ol lteml

t A,- aoY.{ fr tg, a3o.oo

lfvehicle or equipment - has this item been deleted from insurance coverage? Attach copy of memo/email.

Ifcomputer equipmen! was hard disk destroyed? Yes No

Yes Ntt

Deleted fom asset system by Acknowledgement ofdestuction of hard drive

Nln
Signature Date Signature Date

For Purchasing Agent Use

For Use by Auditors Ofrice Date Received from Purchasing

Asset File Reviewed

FAS syslem Revier!€d
Compared to auction lisusurplus list
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1389 N Harvey Mitchell Pkwy
Bryan TX 77803
(979) 775-6239  Fax: (000) 000-0000

QUOTATION QUOTE NO.:313571 - 00
DATE:  7/28/22
TERMS: NET 30
DELIVERY:B 1266

TO: Walker County Please reference Quote No. on

Attn: Charlsa Dearwester Correspondence & purchase orders.

PO Box 1260 Quote expires: 09/26/2022

Huntsville, TX   77340 Manufacturers are no longer guarenteeing pricing for a fixed period,

even after an order is placed.  Pricing may change up to the point of shipment.

WE ARE PLEASED TO QUOTE YOU THE FOLLOWING:

QTY DESCRIPTION UNIT PRICE DISC% TOTAL
DIR CONTRACT TSO-4145
MOBILES

     4 NX-5700K Kenwood NX5700 Mobile Radio     1,104.80 20.0      3,535.36
VHF (136-174MHz), 50 Watts NXD

     4 KWD-5100CV P25 Conventional Software Opti      575.00 15.0      1,955.00

     4 KES-5 40 Watt External Speaker        67.70 15.0        230.18

     4 HAD4022A Antenna 132-174 3Db Gain        65.50 20.0        209.60

     4 RFU-505-ST Rfu505st Uhf, (M), Straight, R        5.89 10.0         21.20
G58, Lmr-195, Crimp

     1 KPG-D1NK SOFTWARE LICENSE       155.00        155.00

     1 KPG-46XM Programming Cable - Kenwood       178.00        178.00
PORTABLES

Continued on following page

ORDERS SUBJECT TO SHIPPING & HANDLING AND SALES TAX IF APPLICABLE TERMS SUBJECT TO CREDIT REVIEW

BY Mark Conley   390

THIS QUOTATION DOES NOT CONSTITUTE A SALES ORDER UNLESS SIGNED BY YOU, OUR CLIENT.  SEE TERMS AND CONDITIONS OF SALE ATTACHED.

Accepted
by                                                                P.O. No.  ________________

LEGAL NAME OF PURCHASER

                                                                   Date     ________________
AUTHORIZED SIGNATURE



QUOTE NO. 313571-00 PAGE   2
Walker County DATE  7/28/22

QTY DESCRIPTION UNIT PRICE DISC% TOTAL

     4 NX-5200K2 136-174 Mhz VHF 5 W Portable       929.80      3,719.20

     4 KWD-5100CV P25 Conventional Software Opti      575.00      2,300.00

     4 KRA-25  Vhf High Gain Antenna 148-162       47.30        189.20
 Mhz

     3 KNB-L2M 2700 Mhz Liion Battery       156.90        470.70

     2 KNB-8M2 Clam Shell AA Battery Case       132.50        265.00

     4 KSC-32 Rapid Rate Single unit Charger       90.20        360.80

     4 KVC-15 Rapid Rate DC Vehicular       178.70        714.80
Charger Adapter Kit,

     1 KPG-36XM Cable, Programming, USB,       178.70        178.70
Kenwood, TK-5*20

Item summary      14,482.74

Subtotal      15,806.96
Discount:       1,324.22

Freight         207.14
Sales Tax            .00
GRAND TOTAL:      14,689.88
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THE PACK SHACK

SKU: 62+30551 BLACK

$48.95

SHARE:

Jl (//WWW.FAcEBOOK.COM/SHARER.PHP?U-HITPST/www.SUPPLYCACHE.COM/PRODUCTS/RADtO-HARNESS-MESH-
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Radio Harness Mesh, The Pack Shack

BLACK

IADD TO CART

Pay in 4 interest-lree paym€nts o, $12.24 wilh ,torP.l Leam moe

Color: Black

Made in tho USA

This hamess from The Pack Shack is designed to accommodate all sizes of radios. Made oI mesh backing to keep
you cooler, th6 body opens on lhe top to form a map pockel Pockets on the outside for stodng extra bafiery, pans and
pencils.

Accessodes shotrn are not lnclud€d.
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PubWorks Software to track the Assets/ Job Costing Core Program, Service Request Module and Fleet 

Maintenance Module.   

 

To be paid for from Precinct 1’s Budget at the cost of $9,500.00.  

 

The Annual Support and Maintenance (ASM) will be $1900.00 per year beginning next year. 

  

! 

  

James Ray Necker 

Road and Bridge Pct 1 













   WHAT KINDS OF PROJECTS? 

Southeast Texas Resource Conservation and 

Development (RC&D) is accelerating the      

conservation, development and utilization of 

natural resources to improve the level of     

economic activity and to enhance the            

environment and standard of living in rural 

areas. 

RC&D is based on the growing awareness on 

the part of America’s national and  community 

leaders that local areas can best control       

elements of their economic and social          

destinies, as well as the conservation and wise 

use of their natural resources.  Local people 

are best able to determine needs and create 

solutions for their own communities.  

RC&D is based on a number of concepts that make it 

truly unique: 

 Achieving a balance between rural  develop-

ment and natural resource protection 

 Valuing grass-roots involvement in making 

          decisions about local concerns 

 Combining county and private resources to 

         accomplish goals 

 Leveraging local citizens’ abilities and resources 

         to increase available sources of assistance  

         through partnerships 

 Improve the quality of life in rural areas  

        through natural resource conservation and 

        community development 

          

              WHAT IS SOUTHEAST TEXAS 

                RESOURCE CONSERVATION 

                    AND DEVELOPMENT 
The RC&D Board identifies concerns, needs , and 

problem within their area.  The Board then 

focuses their efforts on projects  that achieves the 

goals.  Typical RC&D projects can include 

developing markets for crops, livestock, and 

forest products;  promoting tourism;  increasing 

local employment;  providing educational 

programs for community leaders:  improving 

community facilities such as schools, hospitals, 

and libraries;  and promoting rural safety 

awareness. 

Contact the office for more information: 

 

           Southeast Texas RC&D, Inc. 

               P.O. Box 1684 

               Splendora Texas  77372 

                   (936) 635-7345 office 

                      

         Email: southeasttxrcd@yahoo.com 

All programs and services of the RC&D are offered on a nondiscriminatory 

basis without regard for race, color, national origin, age, sex, martial 

status, or disability. 

                       WHO RUNS IT? 

Southeast Texas RC&D is headed up by a group 
of local volunteers, the RC&D Council, who work  
together to develop and carry out a plan for the 
social, economic , and environmental  better-
ment of their rural communities. 
 
The Southeast Texas RC&D provides a   
Consultant who assists the Council in carrying 
out their goals.  The Consultant networks with 
community leaders and organizations to match 
local needs with  resources outside the  
community.  Community groups are assisted 
with analyzing local problems, developing       
possible solution strategies, and   implementing 
an action plan. 
 

       MISSION STATEMENT 
 

 
           “ THE MISSION OF THE 
    SOUTHEAST TEXAS RC&D IS TO 
      INSPIRE LEADERS IN RURAL 
        AREAS TO ENHANCE THE 
       ENVIRONMENT TO IMPROVE 
       THEIR STANDARD OF LIVING 
        BY ADVOCATING THE WISE 
          USE OF ITS RESOURCES.” 

               PROJECT EXAMPLES 

 Abandoned Tire Cleanup/Tire Collection Event 

 Wastewater Systems for Low Income Families 

 Household Hazardous Waste Event 

 Clean Bus 

 Cleanup of Unauthorized Dumpsites 

 Pull Underground Storage Tanks 

 Public Water Works 

 Electronic Collection Event 

Local citizens’ desires for their community and 
their environment provide the goals for the future 
of  southeast Texas. 



         “Partners in Rural Development                             

       Since 1966” 

  Southeast Texas 

         Resource 

     Conservation 

                 & 

      Development, 

                Inc. 

   SPONSORS 

 
                Soil & Water Conservation Districts 

  

  Trinity Bay  Long Leaf 

 Lower Trinity  Jasper-Newton 

 Polk-San Jacinto  Lower Neches 

 Coastal   Lower Sabine- 

    Neches 

 

                County Commissioners Courts 

 

 Liberty               Orange 

 Newton   Polk 

 San Jacinto  Jasper 

 Tyler   Jefferson 

 Chambers  Hardin 

 Galveston                           Harris 

               Brazoria                              Walker 

               Ft Bend                              Montgomery 

 

              Other Sponsors 

 

 Chambers-Liberty Navigation District 

 Trinity Bay conservation District 

 Orange County Drainage District 

 Jefferson County Drainage Districts #3, #6. #7 

 Entergy Corporation 

 Port of Liberty Board of Commissioners 

 Alabama-Coushatta Tribe of Texas 

 City of Woodville 

 DETCOG 

 Orange County Parks District 

 

There are many other groups and individuals who also  

support the RC&D program.  These include cities,     

service clubs, state agencies, wildlife conservation groups, 

chambers of commerce, river authorities, and women’s 

clubs. 

 

All the wonderful programs and projects in the world are 

not likely to succeed without the kind of people who 

make things happen.  We are fortunate to have just such 

People contributing their time to the Southeast Texas  

RC&D. 

   The Southeast Texas RC&D, Inc.,  

established in 1966, was the first RC&D 

organized in Texas.  It is a non-profit, 

501 (c)3, tax-exempt   organization , that 

covers a fourteen county area containing 

approximately 8.8 million acres.  These 

counties include: 

San Jacinto   Polk 
Tyler    Jasper 
Newton    Liberty 
Hardin    Orange 
Chambers   Jefferson  
Galveston   Harris 
Walker    Brazoria 
Montgomery   Ft Bend 
 

The counties of Harris, Walker, Ft 

Bend, Montgomery and Brazoria were 

added in 2016. 

There are 24 sponsoring organizations and  
Numerous individual volunteers who are 
dedicated to improving the Southeast Texas 
RC&D area’s quality of life. 



  

 ORDER NO.  2022-100 
 

AN ORDER OF THE COMMISSIONERS COURT OF WALKER COUNTY, TEXAS, 
POLICIES AMENDING AND ADOPTING the FINANCIAL AND BUDGET POLICIES 
OF WALKER COUNTY 

 
 
 
WHEREAS, The Commissioners Court has previously adopted Financial and Budget Policies by 

Order and has reviewed the additions and amendments to the current policy dated 
August 8, 2022; 

 
WHEREAS, The Commissioners Court with this action adopts the Financial and Budget Policies as 

shown in Exhibit A as submitted with changes in grammatical or formatting as needed;  
 
 
 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE COMMISSIONERS COURT OF 
WALKER COUNTY, TEXAS, that:   This order shall take effect immediately after its passage. 
 
 
PASSED AND APPROVED on this the 8th day of August, 2022. 
 
 
 
WALKER COUNTY TEXAS 
 
___________________________________ 
Danny Pierce, County Judge 
 
___________________________________ 
Danny Kuykendall, Commissioner Precinct 1   
 
___________________________________ 
Ronnie White, Commissioner Precinct 2 
 
___________________________________                
Bill Daugette Jr., Commissioner Precinct 3 
   
_____________________________       
Jimmy D. Henry, Commissioner Precinct 4 
 
 
Approved as to form: 
 
_______________________________________   
 Will Durham, Walker County District Attorney       
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FINANCIAL AND BUDGET POLICIES OF WALKER COUNTY 
 

FINANCIAL POLICIES 
 

PURPOSE OF FINANCIAL POLICIES. The purpose of these Financial and Budget Polices is to identify 
and present an overview of policies dictated by state law, policies adopted by orders of the courts, and 

administrative policies. The aim of these policies is to achieve long‐term stability and a positive financial 

condition. These policies set forth the basic framework for the overall fiscal management of the County. 

The scope of these policies span accounting, auditing, financial reporting, internal controls, operating and 

capital  budgeting,  budget  amendments,  revenue  management,  cash  and  investment  management, 

expenditure  control,  the  budget  amendment  process,  asset  management  and  debt  management.  A 

substantial portion of the policies and procedures of Walker County are defined by State Law. To document 

some of the non‐statutory policies, the first version of the financial policies was adopted on September 13, 

2004,  by  the  then  sitting  Commissioners  Court  for  the  purpose  of  documenting,  formalizing  and 

communicating the policies to the elected officials, department heads, and citizens. Goals included setting 

up policies for guiding financial planning and maintaining adequate fund balances, enhancing budgetary 

controls, and enhancing transparency in the financial operations of the County. The Commissioners Court 

began  the  process  of  addressing  and  formalizing  other  polices  and,  over  time,  has  put  together  a 

comprehensive set of financial policies that guide and regulate County business and transactions. While 

subject  to change,  these policies and procedures have not changed  in  the core philosophies  that were 

behind  the  original  policies.  Modifications  to  the  policies  are  generally  minor  and  generally  include 

additions to the documentation of the policies and addressing changes in reporting. 

PERSONNEL  POLICY  MANUAL,  PURCHASING  POLICIES  AND  PROCEDURES  AND  OTHER 

POLICIES. In addition to the Financial and Budget Policies, the County has developed a comprehensive set 

of other policies and procedures that guide and regulate its activities. The Commissioners Court has been 

actively  involved  in  the  formalizing  of  these  policies, many  of  which  have  been  incorporated  into  the 

Personnel Policy Manual. The  last major rewrite of  the Personnel Policy Manual was  in  June 2015 with 

several modifications having been made since then. Formal purchasing polices were first adopted in 2006, 

followed by a major  rewrite and adoption of  the Purchasing Policy and Procedures Manual  in February 

2017.  Investment  Policies  are  reviewed  each  year  as  part  of  the  budget  process.  All  departmental 

operations must adhere to the policies adopted by Commissioners Court. 

GENERAL  GOVERNMENT  FUNCTIONS.  The  Commissioners  Court  is  the  governing  body  of  the 

County. The Texas Constitution specifies that the Court consists of a County Judge, who is elected at large, 

and serves as the presiding officer and four County Commissioners elected by the voters of their individual 

precincts. The Local Government Code prescribes the duties and grants authorities of the Commissioners 

Court and other County officers relating to financial management. The Commissioners Court develops and 

adopts  the County budget, establishes  the  tax  rate and develops policies  for County operations. Major 

responsibilities of County government include public safety, maintaining roads, maintaining jails, funding 

judicial  systems,  maintaining  public  records,  assessing  property  taxes,  issuing  vehicle  registrations, 

registering voters, conducting elections, and oversight of development within the County. 
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STRUCTURE OF COUNTY GOVERNMENT. Counties  are agents of  the  state, and  their  structure  is 
defined  in  the  Texas  Constitution.  Counties,  unlike  cities,  are  limited  in  their  actions  to  areas  of 

responsibility specifically described in laws passed by the Texas Legislature and signed by the Governor. In 

Texas, Commissioners Court conducts the general business and oversees financial matters of the County. 

To  ensure  Fiduciary  responsibility,  the  Texas  Constitution  has  established  a  strong  system  of  financial 

checks and balances by creating, the position of County Auditor, who is appointed by the District Judges 

and a Purchasing Agent appointed by the County Judge and the District Judges. 

ELECTED OFFICIALS. In addition to the County Judge and County Commissioners, other elected officials 

include the District and County Clerks, County Treasurer, Sheriff, Constables, Justices of the Peace, County 

Court at Law Judge, two District Judges, a Criminal District Attorney, and the County Tax Assessor. In Walker 

County the Commissioners Court is responsible for the oversight of the Facilities Maintenance Department, 

the  IT  Department,  the  EMS  (Emergency  Management  Services)  operations,  and  the  Planning  and 

Development Department. State statute defines the roles and duties of each of the other elected officials. 

COUNTY  FISCAL  YEAR.  The  County  operates  on  a  fiscal  year  that  begins  October  1st  and  ends  on 
September 30th... 

COMPREHENSIVE ANNUAL FINANCIAL REPORT. A Comprehensive Annual Financial Report is issued 

at the end of each fiscal year. Walker County participates in the Government Finance Officer (GFOA) Review 

Program and prepares its statements in accordance with their recommended guidelines. 

ANNUAL EXTERNAL AUDIT. The annually  adopted budget  for Walker County  includes  funds  for  an 

external  annual  financial  audit.  The  contract  shall  require  that  the  external  auditor  of  the  financial 

statements conform to standards promulgated in the General Accounting Office's Government Auditing 

Standards. 

SELECTION OF EXTERNAL FIRM.  In the external audit  firm selection process, Walker County shall 

issue a comprehensive request for proposals and follow Best Practice Guidelines issued by the GFOA 

for external audit procurement. In general, it will be the preferred practice of Walker County to rotate 

external auditors on a periodic basis. Selection of the external audit firm will generally be for a five year 

period with an initial contract of one year with review for annual renewals for years two thru five. After 

a five year consecutive period of service by an external audit firm, a request for proposal will be issued 

each year. 

EXTERNAL  AUDIT  REVIEW  COMMITTEE.  County  policy  is  for  the  County  Judge  to  designate  an 
external audit review committee comprised of five to seven members. Once selected, the committee 

is presented for approval by the Commissioners Court. The primary responsibility of the external audit 

review committee will  be  to oversee  the external  independent audit  of  the  comprehensive  annual 

financial statements, including reviewing the request for proposal and proposal responses, and making 

a recommendation to commissioner’s court for selection of the external audit firm. 
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BASIS OF ACCOUNTING 
ACCOUNTING POLICY. The County Auditor's Office maintains records on a basis consistent with accepted 

principles and standards for local government accounting and in accordance with current statements and 

pronouncements issued by the Governmental Accounting Standards Board, as applicable. 

GOVERNMENTAL  FUND  TYPES.  The  County  uses  Governmental  Funds  to  account  for  its  general 

governmental  activities. Governmental  funds  use  the  flow of  current  financial  resources measurement 

focus,  and  the  modified  accrual  basis  of  accounting.  Under  the modified  accrual  basis  of  accounting, 

revenues  are  recognized  when  susceptible  to  accrual  (i.e.  when  they  are  'measurable  and  available'). 

"Available" means collectible within the current year or soon thereafter to pay liabilities within 60 days of 

the  end  of  the  current  fiscal  period.  Substantially  all  revenues  except  property  taxes  and  fines  are 

considered susceptible to accrual. Expenditures are generally recognized under the modified accrual basis 

of accounting when the related liability is incurred. Principal and interest on long‐term debt are recognized 

as payments are due. 

PROPRIETARY FUND TYPES. Proprietary fund types are used to account for business type activities (funds 
that receive their revenues through user charges). Proprietary funds use the accrual basis of accounting 

and are based on a flow of economic resources. Under this method, revenues are recorded when earned 

and expenses are recorded at the time the liabilities are incurred. There are two types of Proprietary funds, 

Enterprise Funds and Internal Service Funds. Enterprise Funds receive their revenues primarily from user 

fees. Internal Service Funds receive their revenues primarily from other funds. The County has one Internal 

Service Fund, the Retiree Insurance Fund. 

INTERNAL CONTROL STRUCTURE 
INTERNAL CONTROLS RESPONSIBILITY.  Internal controls are designed to provide reasonable, but not 
absolute assurance,  regarding  the safeguarding of assets against  loss, unauthorized use, or disposition. 

Internal controls are designed to ensure reliability of financial records for preparing financial statements 

and  for  maintaining  accountability  for  assets.  The  financial  operating  controls  are  shared  by  the 

Commissioners Court, which is the governing body, the County Auditor, who is appointed by the District 

Judges, the elected officials and the department heads. The County Auditor maintains the records of all 

financial transactions of the County and by statute examines, audits, and approves all disbursements from 

County funds prior to submission to the Commissioners Court for payment. 

WRITTEN PROCEDURES. Elected officials and department heads are responsible for ensuring adequate 

control of the monies collected by their department and for assets assigned to their departmental area. 

Whenever possible, written procedures shall be established for all functions involving cash handling and 

accounting for revenues within the department. Each elected official or department head is responsible for 

ensuring that good internal controls are followed throughout the department. 

COMPUTER SYSTEM/DATA ACCESS. The County shall provide security of its computer systems and data 

files through physical security and shall require passwords for system access. There shall be a requirement 

that passwords be changed periodically. The IT department shall report to the Commissioners Court and 

shall recommend security policies for Commissioners Court approval. The IT department is charged with 

ensuring there are appropriate backups of data and disaster recovery processes are in place. 

   



Financial and Budget Policies     P a g e  | 10 

RISK MANAGEMENT 
RISK. The County  is exposed to various types of  risk of  losses related to torts,  theft of, damage to, and 

destruction of capital assets, errors and omission, injury to employees, and natural disasters. 

MEMBER TEXAS ASSOCIATION OF COUNTIES RISK POOL. Walker County participates in the Texas 

Association  of  Counties  Risk  Management  ('the  pool')  created  by  interlocal  agreement  to  enable  its 

members to obtain coverage against various types of risk. The pool is administered by the Texas Association 

of Counties (TAC). Through this pool, the county obtains general liability, property, public officials liability, 

law enforcement professional  liability,  auto physical damage, auto  liability,  and workers’  compensation 

coverage. 

ANNUAL REVIEW OF  INSURANCE COVERAGE AND DEDUCTIBLES.  Each  year  nearing  time of 

renewal,  the  Purchasing  Agent  shall  present  to  the  Commissioners  Court  an  agenda  item  discussing 

renewal,  alternate  methods  of  insuring  the  county,  and  a  discussion  of  the  amount  of  insurance 

deductibles. 

FIXED ASSETS 
DEFINITION. A fixed asset  is a purchased or otherwise acquired piece of equipment, vehicle, furniture, 

fixture, capital improvement, infrastructure addition, or addition to existing land, or buildings. For financial 

reporting purposes, a fixed asset's cost or value is $5,000 or more with an expected useful life of greater 

than one year, or infrastructure or building improvement at a cost of $25,000 or more that will extend the 

life by more than five years. 

CENTRAL FIXED ASSET ACCOUNTING MODULE. Fixed assets shall be tagged and information entered 

into the centralized Fixed Asset Accounting module in a manner defined by the County Auditor. 

ANNUAL INVENTORY. An annual physical inventory shall be conducted by the Purchasing Department and 

as required by Local Government Code 262.01 l(i), a report submitted to the County Auditor, County Judge 

and District Judges by July 1st of each year. 

POLICY ON ASSET MANAGEMENT. Commissioners Court has adopted a separate Asset Management 

Policy  that  includes small equipment  inventory and  inventory maintained at  the department  level. This 

policy requires that the Purchasing Agent tag assets with a cost of greater than $1,000 and are susceptible 

to loss, that these assets be entered and maintained in the centralized asset accounting system, and defines 

the departments' responsibility to maintain assets records at the department level. 

PURCHASE  OF  A  FIXED  ASSET.  No  fixed  asset  purchase  shall  be  made  without  specific  approval  of 

Commissioners  Court. Generally  requests  for  fixed  assets  shall  be  planned  and  included  as  part  of  the 

annual budget process or an approved Capital Project. In the event of an unplanned purchase made after 

the annual budget is approved, a budget amendment must be submitted and approved. 
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REVENUE MANAGEMENT 
REVENUE GENERATED DURING THE BUDGET YEAR TO FUND OPERATING COSTS BUDGETED FOR 

THE FISCAL YEAR. Walker County shall strive to fund all on‐going costs during a budget year with revenues 

that are generated in the budget year. On‐going costs not funded by revenues to be generated during the 

budget year shall be specifically identified during the budget process and the funding plan for future years 

shall be part of the budget planning process. A function that is to be placed in the tax rate over a period of 

years shall be part of the annual budget review process. 

REVENUE  SOURCES.  County  Government  revenues  are  generally  limited  to  what  is  allowed  in  state 

statute. Many of the revenues allowed are set by specific statute with little discretion on the amount to be 

charged. The primary revenue sources of Walker County are ad valorem taxes, sales taxes, fines, fees paid 

to the County by the State of Texas for collecting revenues for the State of Texas, fees for EMS services, 

license and permit fees and certain other fees. The County is also fortunate to receive numerous grants. 

CHARACTERISTICS OF THE REVENUE SYSTEM. The County strives for the following in its revenue system: 

Simplicity  in naming and grouping.  The County  shall  strive  to  keep  its  revenue  classifications  system 

simple to promote understanding of the revenue sources. 

Realistic and Conservative Estimates.  Revenues  are  to  be  estimated  realistically.  Revenues  of  a 

volatile nature shall be budgeted conservatively.  

Reporting. Reports showing actual revenues vs. budgeted revenues shall be presented in detail at least 

monthly and the Commissioners Court shall be advised of potential shortfall of revenues that could have 

an adverse effect on the budget. 

Monitoring of fee offices timely submittal of revenues to the County Treasurer. As part of the internal 

audit process, revenue reporting offices shall be carefully monitored. 

Aggressive collection policy. Elected officials are encouraged to implement aggressive collection policies 

and practices. The County shall have in place contracts for collections of past due court and ad valorem 

revenues 

NON‐RECURRING REVENUES. One‐time or non‐recurring revenues shall generally not be used to finance 

current on‐going operations. Non‐recurring revenues shall generally be used for one‐ time expenditures. 

PROPERTY TAX REVENUES. As per state statute, all real and personal property located within the County 
is valued at 100% of the fair market value based on the appraised value supplied by the Walker County 

Appraisal District. Reappraisal and reassessment  is as provided by  the Walker County Appraisal District. 

Property tax shall be maintained at a rate determined by Commissioners Court to fund the budget they 

establish annually. The County contracts with  the Walker County Appraisal District  for  the collection of 

current and delinquent taxes. In addition, a third party attorney is hired to collect delinquent taxes. The tax 

rate is set as part of the annual budget in accordance with the Texas Local Government Code and the Texas 

Tax Code and in accordance with the Texas Truth in Taxation Guidelines. 

INTEREST INCOME. Interest is earned from investment of available monies. The County Treasurer is the 

investment officer and invests monies in accordance with the Commissioners Court approved investment 

policy. Monthly reports are presented to the Commissioner Court as required by statute. Interest earning 

shall be deposited in the fund that was the source of the funds invested (interest follows source). 
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USER‐BASED FEES. Many fees, including court related tees and vehicle registration fees, are established 

by  state  statute.  Chapter  118 of  the Texas  Local Government Code outlines many of  the  fees  that  are 

allowable or required to be charged by Walker County. Other fees such as EMS fees are established by the 

County. When possible, the County strives to collect fees from the users of the services to recover costs. 

Fees shall be reviewed each year either under the time line defined by statute or part of the annual budget 

process. 

FINES. Fine amounts are set by the Judges of the various courts. 

INTERGOVERNMENTAL REVENUES. Monies received from other governments shall be matched with the 

fund or department where the costs or expenses associated with the services are budgeted. 

GRANT AND SPECIAL REVENUES. Grant and other special revenues received shall be deposited into the 
fund or department established for this purpose and spent for their intended purpose. 

FEMA/DISASTER REVENUES. These monies will be matched with their expenditures. Monitoring of costs 

vs revenues received shall be maintained by the fund or departments receiving the funds. Refunds due to 

the provider shall be charged back against the department receiving the funds. 

PURCHASING 
CENTRALIZED PURCHASING. Walker County has adopted a centralized purchasing structure and has an 

appointed Purchasing Agent. A Purchasing Board comprised of the County Judge and District Judges of the 

12th and 278th Judicial Districts appoints the Purchasing Agent. Statutory duties of purchasing agents are 

defined by Texas State Statute. The Purchasing Agent is appointed for two year terms. 

PURCHASING AGENT. Local Government Code 262.01  I defines  the  role of  the purchasing agent. The 

purchasing agent shall purchase all supplies, materials, and equipment required or used, and contract for 

all repairs to property used by the county, except purchases and contracts required by law to be made on 

competitive bid. A person other than the Purchasing Agent may not make the purchase of the supplies, 

materials  or  equipment  or  make  the  contract  for  repairs.  The  Commissioners  Court  has  adopted  a 

Purchasing Policies and Procedures Manual that defines the guidelines for making purchases. 

REQUISITIONS/PURCHASE ORDERS. Local Government Code 113.901 requires a requisition be signed by 

the  county  officer  ordering  the  materials  or  supplies  and  unless  the  requirement  is  waived  by 

Commissioners Court, the requisition must be signed by the County Judge. Walker County has waived the 

requirement for the County Judge's signature on the requisition. 

CONTRACTS. A purchase order defines the terms of an agreement to purchase an item. Contracts that 

define  the  terms  of  the  agreement  must  be  approved  by  the  Commissioners  Court  and  requires  the 

signature of the County Judge. 
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PERIODIC REPORTING 
STATE  STATUTE  REQUIRED  REPORTING.  State  Statute  sets  the  minimum  periodic  reporting 

requirements for County Government. The reports are to be presented at Commissioners Court meetings 

in a timely manner. 

 Local Government Code 114.024 requires that a report showing a listing of the county's 

receipts and disbursements and the accounts of the county be presented at each regular 

meeting of Commissioner Court. 

 Local  Government  Code  114.025  requires  that  the  County  Auditor make monthly  and 

annual reports to the Commissioners Court and to the District Judges of the County. The 

report is to include: Aggregate amounts received and disbursed, condition of each account 

on  the  books,  the  amount  of  county  and  district  funds  on  deposit  in  the  county's 

depository, the amount of county bonded indebtedness and other indebtedness, and any 

other facts of  interest and information that the County Auditor considers proper or the 

Court or District Judges request. 

 Local  Government  Code  111.091  requires  periodic  reports  on  the  budget.  The  County 

Auditor includes these reports as part of the monthly reporting process. 

 County  Treasurer  Reporting.  Statute  places  numerous  reporting  requirements  on  the 

County Treasurer related to funds on hand and investment reports. 

 Other Elected Officials. Statute places  reporting  requirements on other elected officials 

including the County Clerk, District Clerk and Justices of the Peace. 

 INTERNAL REPORTING. Commissioners Court has placed monthly reporting requirements on many of the 

departmental functions that they supervise. 

DEBT MANAGEMENT 
ISSUE OF DEBT. The County shall issue debt only when specifically approved by Commissioners Court and 

all monies shall be spent for only their designated purpose. 

LONG‐TERM DEBT. The county will use long‐term debt only for the purpose of funding capital projects 

which cannot feasibly be financed with current revenues or available funds and when future citizens will 

receive the benefit of the improvement. The payback period of the debt will be limited to the estimated 

useful life of the capital projects or improvements. 

SHORT‐TERM DEBT. The County will issue short term debt only in instances where funds are not available 

through current  revenues or available  for allocation  in  the budget process  from  funds  in excess of  the 

county's required minimum fund balances as set by policy. In the past this type of debt has been used to 

issue certificates of obligation to finance equipment. In recent years, the County has been able to finance 

its equipment through the use of fund balance in excess of the minimum required amount. 

METHOD OF SALE. The County shall use a competitive bidding process in the sale of bonds or certificates 

of obligation unless there is specific action of Commissioners Court to vary from the competitive process. 

FINANCIAL ADVISOR. The Commissioners Court shall review the need and approve the hiring of a Financial 

Advisor for long term and short‐term debt issues as appropriate. 

ANALYSIS  OF  FINANCING  ALTERNATIVES.  Alternatives  to  the  issue  of  debt  including  grants,  use  of 
reserves, and use of current revenues shall be explored prior to the issue of debt. 
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DISCLOSURE. Full disclosure shall be made available to rating agencies, holders of the debt and other users 

of financial information. The County shall prepare necessary materials to provide for presentations and the 

production of the Offering Statement. 

DEBT STRUCTURE. The County will generally issue debt for a term not to exceed 20 years or the life of 

asset, whichever is less. 

FEDERAL REQUIREMENTS. The County shall maintain procedures to comply with arbitrage rebate and 

other Federal requirements. 

BIDDING PARAMETERS. The County will work with the Financial Advisor to construct the notice of sales 
to ensure the best bid for the County, in light of the existing market condition and other prevailing factors 

including parameters such as coupon requirements relative to the yield curve, use of bond insurance, call 

provisions, method of the underwriters compensation, discount or premium coupons. 

INVESTMENT AND CASH MANAGEMENT 
STATE  STATUTES.  As with  other  functions  in  Texas  county  government,  there  are  statutes  governing 

county investments and cash management. The county is required by Government Code 2256, the Public 

Funds  Investment  Act,  to  adopt,  implement,  and  publicize  an  investment  policy.  That  policy  must  be 

written, primarily emphasize safety of principal and liquidity, address investment diversification, yield, and 

maturity  and  the  quality  and  capability  of  investment  management;  and  include  a  list  of  authorized 

investments  in which  the  county's  funds may  be  invested;  and  include  the maximum allowable  stated 

maturity  of  any  individual  investment  owned  by  the  County.  Texas  statute  also  defines  very  specific 

reporting requirements for County Treasurers. 

COUNTY TREASURER AS CHIEF CUSTODIAN OF FUNDS. Texas Local Government Code Chapter 113 

establishes the role of the County Treasurer as the chief custodian of county funds. It further requires that 

monies be kept in a designated depository and defines the responsibility of the County Treasurer to account 

for all money belonging  to  the County. Statute  identifies  three classes of  funds  (l)  jury  fees,  (2) money 

received under the provisions of road and bridge law, including fines and (3) other money received by the 

Treasurer's office that is not otherwise appropriated. With the exception of delinquent ad valorem taxes, 

the County Treasurer is to direct prosecution for the recovery of any debt owed to the county, as provided 

by law and shall supervise the collection of the debt. 

PLEDGED SECURITIES. The County's funds are required to be deposited under the terms of a depository 

contract. The depository bank deposits for safekeeping and trust with the County's agent bank approved 

securities in an amount sufficient to protect County funds on a day‐to day basis during the period of the 

contract. The pledge of approved securities  is waived only to the extent of the depository bank's dollar 

amount of Federal Deposit (FDIC) Insurance. 

CHIEF INVESTMENT OFFICER. The County Treasurer is the Chief Investment Officer of Walker County as 

authorized by state law. 

INVESTMENT COMMITTEE. There shall be an investment committee consisting of the County Investment 

Officer and at least two other members appointed by the Commissioners Court. The Investment Committee 

shall meet at least once quarterly. 
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WRITTEN  INVESTMENT  POLICIES  UPDATED  ANNUALLY.  The  County  shall  maintain  a  written 

investment policy and the Commissioners Court shall review the investment policy each September. 

DEPOSITORY CONTRACTS. Walker County shall conduct its treasury activities with financial institutions 

based on written contracts. 

FUNDS HELD IN CERTAIN TRUST ACCOUNTS AND COURT REGISTRY ACCOUNTS. The County Clerk 
and District Clerk hold money in separate bank accounts not managed by the County Treasurer. Chapter 

117 of the Texas Local Government Code defines the law for establishing of a depository, and duties of the 

custodian of these funds. The County Treasurer is not the custodian of these accounts. Reconciliation and 

monthly reporting of these accounts is required to be sent to the County Auditor and balances of these 

accounts are reported to Commissioners Court. 

RECONCILIATION OF BANK ACCOUNTS OTHER THAN TRUST ACCOUNTS HELD BY OTHER ELECTED 

OFFICIALS. The County Treasurer shall handle original reconciliation of Walker County Bank Accounts with 

the Depository Bank. 

FUND AND ACCOUNT GROUPS 
ORGANIZATION OF ACCOUNTS. The County's accounts are maintained on the basis of fund and accounts 

groups  that  segregate  funds  according  to  their  intended  purpose.  Each  fund  is  a  separate  set  of  self‐

balancing  accounts  that  comprise  its  assets,  liabilities,  fund  equity,  revenues  and  expenditures.  The 

accounts within a fund are grouped by a functional category. Within the department, the expenditures are 

grouped by expenditure types. 

FUND STRUCTURE. The Financial Reporting Fund structure generally consist of Major Funds identified for 

financial reporting purposes described below. 

MAJOR FUNDS 
General Fund  
Debt Service Fund 
Road and Bridge Fund 
Emergency Medical Services (EMS) 
Capital Projects Funds  
Grants and Contracts 
Other Governmental Funds 

 

GENERAL FUND. The General Fund  is  the main operating  fund that accounts  for most of  the  financial 

resources of the county, which may be used for any lawful purpose. The following is a sample of functions 

and departments found in the General Fund subject to change as accounting needs change. 
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General Fund

Function: General Government  Function: 

Judicial 

Function:  Public 

Safety 

Function: Corrections and Supervision 

County Judge  Courts‐Central 
Costs 

Sheriff  County Jail 

County Judge ‐ IT Hardware/Software  Courts‐Pretrial 

Bond Supervision 

Sheriff Estray  County Jail‐Inmate Medical 

County Judge ‐IT Operations  County  Court  at 

Law 

Courthouse Security  Adult Probation Support 

Commissioner's Court  12th  Judicial

District Court 

Constables Central  Adult‐Community Services 

County Clerk  278th District 

Court

Constable Precinct 1   

Voter Registration  District Clerk  Constable Precinct 2 Function: Health & Welfare 

Elections  Criminal  District 
Attorney 

Constable Precinct 3  Veteran's Service 

County Facilities  Justice  of  Peace 

Precinct 1 

Constable Precinct 4  Social Services 

Municipal Allocation‐Justice Center  Justice  of  Peace 

Precinct 2 

Department  Public 

Safety Support 

Planning & Development 

Centralized/Non‐Departmental Costs  Justice  of  Peace 

Precinct 3 

DPS  Weigh  Station 

Utilities/Services 

Litter Control 

Contingency Allocation  Justice  of  Peace 

Precinct 4 

Weigh  Station  Site 

Support 

Health and Welfare 

Intergovernmental/Service Contracts 

Function:  Financial 

Administration 

Juvenile Probation  Emergency Operations  Function: Education and Culture 

County Auditor‐Financial Systems    Public Safety 

Intergovernmental 
Service Contracts 

Historical Commission 

County Auditor      Agri‐Life Extension Service 

County Treasurer      Function: Transfers 

County Treasurer ‐ Collections/Compliance       

Purchasing       

Vehicle Registration       

Financial  Intergovernmental

Service/Contracts 

     

Figure 1: General Fund Groupings 

General Projects Fund.  This fund is generally funded from the transfer of General Fund revenues 

and  is  reported  in  the  financial  statement  of  the  General  Fund.  These  projects  generally  span 

multiple years and/or require contribution from the General Fund over a period of several years. 

Examples of projects that may be  included are  large facilities maintenance,  facilities renovation 

projects  and  software  replacement.  A  separate  multi‐year  budget  is  adopted  for  this  fund. 

Expenditures are reported in the General Fund financial statements, and the Fund Balance of this 

fund  is  identified  as  committed  in  the  General  Fund  annual  financial  report.  Funds  remain 
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committed to the project for which monies were intended until completion of the project, or other 

Court action. 

 Healthy  County  Initiative  Fund.  This  fund  is  funded  from  monies  received  from  the  Texas 

Association  of  Counties  Rewards  Program.  This  program  rewards  its  members  for  efforts  and 

success in helping employees enroll and complete various Healthy County Programs sponsored by 

the  Texas Association  of  Counties Health  and  Employee Benefits  Pool.  These monies  has  been 

committed by Commissioners Court for programs that address healthy living initiatives for Walker 

County employees. A separate budget is adopted for this fund. Expenditures are reported in the 

General Fund financial statements, and the fund balance of this fund is identified as committed in 

the General Fund annual financial report. 

DEBT SERVICE FUND. This fund is created for servicing the payments on outstanding debt. As part of the 

budget process, a separate tax rate is adopted each year sufficient to pay the annual debt requirements. 

The only debt outstanding for Walker County is for the 2012 Certificate of Obligation which had an original 

issue amount of $20,000,000. This was a 20 year issue with payments beginning in fiscal year 2013 and final 

maturity  in 2032. The primary purpose was construction of new County Jail. Annual debt payments are 

approximately $1,375,000. 

Debt Service Fund

Function: General Government

 

ROAD AND BRIDGE FUND. The purpose of this fund is to account for costs associated with maintenance 

and repairs of roads and bridges in each of the four precincts. A budget is established for each of the four 

precincts that also includes the salary and benefits of the commissioner. The majority of funding for the 

Road and Bridge fund is derived from a combination of revenue sources identified in state statute, as well 

as ad valorem taxes. There is not a specific tax rate adopted for the Road and Bridge Fund, but is part of 

the operations tax set by Commissioners Court. Unrestricted monies remaining at the end of the fiscal year 

in the Road and Bridge Fund are committed to the purposes budgeted and are available for expenditure in 

the following budget year. The following is a sample of functions and departments found in the Road and 

Bridge Fund subject to change as accounting needs change. 

Road and Bridge Fund 

Function: Public Transportation 

General Road & Bridge 

Road and Bridge Precinct 1 

Road and Bridge Precinct 2 

Road and Bridge Precinct 3 

Road and Bridge Precinct 4 

Bridge and Special Projects 

Weigh Station Operations 
Weigh Stations Projects

Transfers 

 

EMERGENCY MEDICAL SERVICES (EMS) FUND. The purpose of the EMS fund  is to account for costs 

associated with  providing  EMS  emergency  services  to Walker  County  residents.  There  are  also  several 

private sector companies operating within Walker County. These private sector providers do not receive 

funding from Walker County. Primary sources of revenues for EMS service are user fees and a monetary 
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transfer  from  the  General  Fund  from monies  brought  in  through  the  ad  valorem  operations  tax  rate. 

Unrestricted monies  at  the  end  of  each  fiscal  year  in  the  EMS  Fund  are  committed  to  the  purpose  of 

providing EMS services. 

EMS Fund 

Function: Public Safety 

Emergency Services 

 

 

CAPITAL PROJECTS FUNDS. These funds are used to account for capital projects generally often paid 

from  the  issue of debt or  large multi‐year grant, state and federal  fund received for a capital project. 

Walker County currently has no Capital Projects Funds. In past years, The most recent use of this fund 

type was used for construction of a new County Jail funded with the issue of a certificate of obligation. 

The balance of the debt issue to fund this construction was spent in the fiscal year ending September 30, 

2016 for improvements at the Justice Center. Currently there are no anticipated debt issues. Classifications 

and  types  of  capital  assets  includes  buildings,  buildings  and  other  improvements,  rights  of  way,  road 

improvements, Information Technology (IT) infrastructure improvement, vehicles and equipment.  

 A General Capital Projects Fund is used for projects where the funding source is not primarily funded by 

debt or external funds. The initial funding is a transfer from the General Fund. This fund is used for tracking 

financial resources that are committed pursuant to formal action of Commissioners. Capital Projects Funds 

are budgeted at the time they are established. Capital budgets may span multiple years and do not have to 

be reallocated in the subsequent years  

GRANTS AND CONTRACTS.  Budgets for the Grants and Contracts grouping are Special Revenue Funds 
set up to account for grants received and monies received from the state, federal government and  other 

sources. The County receives numerous grants and also receives funds that are part of the State of Texas 

General  Appropriations  Bill  for  funding  of  a  state‐wide  Criminal,  Civil  and  Juvenile  unit.  The  State  has 

contracted with Walker  County  to  administer  these  funds.  Grant  funds  are  set  up  for  the  purpose  of 

accounting for specific grants. These funds are not budgeted as part of the annual budget. For financial 

reporting purposes, these funds may be included as part of the General Fund.  

OTHER GOVERNMENTAL FUNDS. Other governmental funds are generally divided into two types, those 

that  are  legislatively  designated  and  those  that  are  committed  to  account  for  a  specific  or  committed 

revenue. 

Legislatively Designated Funds. These funds are created to account for the proceeds from specific 

revenue  sources  that  are  restricted  to  expenditure  for  specified  purposes  designated  by  State 

Statute.  Proceeds  from  specific  restricted  revenue  sources  are  the  foundation  of  the  fund.  The 

county will disclose the purpose for each legislatively designated special revenue fund. 

Other Special Revenue Funds. Transfers from the General Fund are the most common source of 

revenues for these funds, although specific revenues may be the source of funding as in the case 

of the Healthy County Initiative Fund. It is the policy of the County Auditor to establish Separate 

funds  as may  be  required/needed  for  budgeting  and  accounting  for  special  purpose  revenues 

including,  projects,  and  other  revenues  for  a  specific  purpose.  These  funds  are  budgeted 

separately, but vary in the reporting in the annual financial report. 
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Retiree Health Insurance Committed Funds.  Monies available at the end of each fiscal year that 

were  budgeted  or  previously  budgeted  for  retiree  health  insurance  benefits  are  shown  as 

committed fund balance for that purpose in the fund established for that purpose, or accounted for 

as a trust if a trust has been estab1ished.  

The following is a sample of functions and departments found in the Legislatively Designated Fund Grouping 

subject to change as accounting needs change. 

 

Other Governmental Funds 

Legislatively Designated Funds 

Function: Judicial  Function: Public Safety  Function: General Government 

County Records Management and 

Preservation Fund 
Sheriff Forfeiture Fund  Elections Equipment Fund 

County Records Preservation (II Digitize) Fund  Sheriff Inmate Medical Fund Tax Assessor Election Service Contract Fund

County Clerk Records Management and 

Preservation Fund 
DOJ Equitable Sharing Fund 

Function: Financial Administration 

County Clerk Records Archive Account Fund     Sheriff Commissary Fund Tax Assessor Special Inventory Fee Fund 

Court Facilities Fund – SB 41   

District Clerk Records Management and 
Preservation Fund 

   

District Clerk Rider Fund     

District Clerk Archive Fund     

County Jury Fee Fund     

County Jury Fund SB 41     

Court Reporter Service Fund     

County Law Library Fund     

Language Access Fund SB 41     

Courthouse Security Fund     

Justice Courts Building Security Fund     

Justice of Peace Truancy Prevention & 
Diversion Fund 

   

County Specialty Court Programs     

Justice Courts Technology Fund     

County and District Courts Technology Fund     

Child Abuse Prevention Fund     

District Attorney Prosecutors Supplement Fund   

Pretrial Intervention Program Fund     

District Attorney Forfeiture Fund     

District Attorney Hot Check Fee Fund     

 

Other Funds 

Function: General Government 

Healthy County Initiative Fund 

General Projects Fund 

Figure 2: Other Governmental Fund Groupings 

FIDUCIARY FUNDS. In addition to the above major governmental funds, the County reports the fiduciary 

fund types. Agency funds are used to account for assets held by the County as an agent on behalf of various 

third parties outside of the County. Agency funds held by the County include Adult Probation, the Sheriff 

Commissary  Fund, Walker County Public  Safety Communications Center,  LEOSE Training  Funds  for  Law 

Enforcement Officials, Walker County Entergy Transportation TIRZ#l, and various County Officials Trust and 

Agency Funds. These funds are not included in the annual budget. 
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DEPARTMENTAL FUNCTIONAL CATEGORIES. The departments for the County are grouped by several 

functional categories;  

General Government 
Financial Administration  
Judicial 
Public Safety 
Corrections and Supervision 
Health and Welfare  
Education and Culture 
Public Transportation 
Debt  
Contingency  
Transfers 

 

EXPENDITURE ACCOUNT CATEGORIES. Within each department, expenditures are further grouped in 

the following categories. These categories generally  follow the  legal  level of control  for a departmental 

budget. The following is an example of categories and are subject to change as accounting needs change. 

Salary/Other Pay/Benefits 
Operations  
Capital 
Projects 
Debt 
Intergovernmental Services/Contracts 
Contingency 
Transfers 
 

 

REVENUE ACCOUNT CATEGORIES. For reporting and budgeting purposes,  revenues are grouped  into 
categories.  The  following  is  an  example  of  categories  and  are  subject  to  change  as  accounting  needs 

change. 

Property Taxes 
Sales Tax  
Other Taxes 
Licenses and Permits 
Debt 
Intergovernmental Revenues 
Charges for Services/Fees of Office 
Fines/Court Costs and Forfeitures 
Interest Earnings 
Other Revenues 
Transfers 
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FINANCIAL POLICIES ‐ FUND BALANCE 
GOVERNMENTAL FUND BALANCE DEFINED. Fund Balance is the difference between current financial 
assets and current liabilities reported in a governmental fund's financial statement. In governmental funds, 

only current assets and current liabilities are reported in the financial statements. This means that fund 

balance is often considered more of a measure of liquidity, than a measure of net worth. Fund balance is 

the excess of revenues over expenditures over a period of time. In the budget cycle, the beginning fund 

balance is the amount available from prior years for allocation and expenditure in the current budget and 

the  estimated  ending  fund  balance  is  the  amount  that  is  estimated  to  be  available  for  allocation  in 

subsequent years. 

FUND BALANCE. Walker County  shall maintain  fund balance  in  the General  Fund  to pay expenditures 

caused by unforeseen emergencies or for shortfalls caused by revenue declines, and to eliminate any short‐

term borrowing for cash flow purposes. 

FUND BALANCE NOT USED TO SUPPORT ON‐GOING OPERATION. Fund balance generally shall not be 
used to support on‐going operations.  The exception may be specific approval of Commissioners Court 

during the budget process to bring a cost into the tax rate over a period of years generally not to exceed 

three years. 

FUND BALANCE USED FOR ONE‐TIME COSTS BUDGETED FOR THE FISCAL YEAR. Allocations included 
in the budget for one‐time costs including equipment, vehicles, special projects, contracts or purchases are 

generally funded by use of fund balance in excess of the county's required minimum fund balance set by 

this policy. 

MINIMUM FUND BALANCE. It shall be the policy of Walker County to maintain a General Fund Balance 

of generally two to three months cash flow. At a minimum, the goal will be to maintain at  least a  fund 

balance in the 16.67% range of the operating costs reflected in the most current General Fund budget. No 

minimum fund balance is required for other funds of the County. 

FUND  BALANCE  CLASSIFICATION.  Fund  Balances  shall  be  reported  in  the  Financial  Statement  in 

compliance with the Governmental Standards Board (GASB) Statement 54. Each fund will be categorized 

into  one  of  five  classifications,  which  are  described  below.  The  county  governmental‐  fund  financial 

statements will present fund balances classified  in a hierarchy based on the strength of the constraints 

governing how those balances can be spent. The presentation is only for purposes of the CAFR and may 

result in a consolidation of related funds for reporting purposes. 

Annually  during  the  time  frame  of  August  or  September,  Commissioners  Court  will  adopt  an  Order 

classifying how the funds are to be classified in the upcoming financial statements for the fiscal yearend. 

Where appropriate, Walker County will typically use restricted, committed, and/or assigned fund balances, 

in that order, prior to using unassigned resources. The County reserves the right to deviate from this general 

strategy. 
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Fund classifications are listed below in descending order of restrictiveness: 

Nonspendable: This classification includes amounts that cannot be spent because they: (a) are 

not in spendable form (e.g., inventories and prepaid items); (b) are not expected to be converted 

into cash within the current period or at all  (e.g.,  long‐term receivables); or  (c) are  legally or 

contractually required to be maintained intact. 

Restricted:  This  classification  includes  amounts  subject  to usage  constraints  that have  either 

been: (a) externally imposed by creditors, grantors, contributors, or laws or regulations of other 

governments; or  (b)  imposed by  law through constitutional provisions or enabling  legislation. 

Legislatively Designated funds fall in this category. 

Committed: This classification includes amounts that are constrained to use for specific purposes 
pursuant  to  formal  action of Commissioners Court prior  to  the end of  the  fiscal  year.  These 
amounts cannot be used for other purposes unless the Court removes or changes the constraints 
via  the  same  type  of  action  used  to  initially  commit  them.  A  commitment  of  fund  balance 
requires formal action as to purpose but not as to amount; the latter may be determined and 
ratified by the Court at a later date. The Road and Bridge Fund, EMS Fund, Other Special Revenue 
Funds including the General Capital Projects Fund, and Healthy County Initiative generally fall in 
this category for non‐restricted funds. 
  
Assigned:  This  classification  includes  amounts  intended  by  the  county  for  use  for  a  specific 
purpose but which do not qualify for classification as either restricted or committed. The intent 
can be expressed by Commissioners Court or by the County Auditor or other selected official. An 
assignment of fund balance implies intent of Commissioners Court. 
Unassigned: This classification applies to the residual fund balance of the General Fund and to 

any deficit fund balances of other governmental funds. 

 

GRANT MANAGEMENT 
GRANT  APPLICATIONS  AND  ACCEPTANCE  OF  GRANTS.  Prior  to  applying  for  a  grant,  Department 

Heads/Elected Officials shall present to Commissioners Court a request to apply for the grant and identify 

out of pocket or cash requirements. Upon approval, the department or official requesting the grant will 

complete the application for signature by the County Judge. If the grant application is approved, the county 

will be notified by the grantor agency of the award, which will require acceptance by the Commissioners 

Court. Upon acceptance of the Grant, by Commissioners Court, a full copy of the grant application and 

grant award shall be submitted to the Auditor Department prior to any expenditure or obligation of grant 

monies. 

GRANT COMPLIANCE AND PERFORMANCE REPORTS. The Department Head/Elected Official applying 

for  the grant shall be  responsible  for ensuring any monies expended meet grant  requirements and are 

within the approved grant budget. The Department Head/Elected Official is responsible for working with 

the  Purchasing  Agent  to  ensure  the  procurement  processes  is  in  compliance  with  applicable  grant 

requirements. 
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EXPENDITURES  AND  FISCAL  REPORTING  REQUIREMENTS.  Department  Heads  and  Elected Officials 

shall review invoices for payment to ensure the supporting documentation is in compliance with applicable 

regulations. Grant documentation provided by the receiving department shall provide  information as to 

who  is  responsible  for making  requests  for  reimbursement and  fiscal  reporting  to  the granting agency. 

Amendments  to  the  grant  budget  shall  be  the  responsibility  of  the  Department  Head/Elected  Official 

responsible for receiving the grant. 

GRANT BUDGETS. Grant budgets are adopted at the grant level and a budget is accepted/established at 
the time of receipt of the grant and acceptance by Commissioners Court. Usually grants do not follow the 

County's fiscal year and are therefore not included as part of the annual budget adoption process or order 

adopting  the  county  budget.  All  grant  revenues  and  expenditures  are  included  in  the  Comprehensive 

Annual Financial Report (CAFR) and reported on the county's fiscal year. 

CAPITAL IMPROVEMENTS PROGRAM AND CAPITAL BUDGET 
CAPITAL  IMPROVEMENT  PLAN.  The  County  does  not  have  a  formalized  Capital  Improvements  Plan. 

Generally the Capital Improvements Plan is a document with a multi‐year plan for capital improvements 

that is reviewed and updated annually. It is a generally a planning document that over time is funded with 

debt, grants, fund balance or a combination of sources. Included would be infrastructure improvements or 

additions, buildings and major software replacements. County’s plan is to look in to a formal plan as part 

of the strategic planning initiative. 

ANNUAL BUDGET. During the annual budget process, items that would typically be included as part of a 

Capital  Improvements  Plan  or  capital  budget  are  reviewed.  The  items  are  most  often  presented  as 

supplemental requests and generally have been part of Commissioners Court discussions over a period of 

time. 

OTHER FINANCING PROGRAMS. As the first alternative, the County shall research alternative financing 
sources including Hazard Mitigation Grants, State and Federal Funds and other grants or funds available for 

the identified project. 

USE OF FUND BALANCE AND COMMITTED FUNDS BEFORE DEBT. After researching sources of external 
sources of fund, the approach Walker County has used is to next look to fund balance over the minimum 

fund balance  required  by  policy  and  committed  funds,  followed  by  looking  to  debt.  Projects  are  often 

planned over  a multi‐year period by  committing  funds  to  a project each year until  sufficient  funds are 

available for the project. 

ROAD AND BRIDGE INFRASTRUCTURE. Historically the approach has been to budget a $600,000 transfer 
from the General Fund each year to the Road and Bridge Fund from the General Fund as fund balance 

exceeds the minimum required. Monies available after meeting operating requirements from fines related 

to a weigh station have been committed to bridge improvements. 

SOFTWARE. Software Improvements and replacements are funded by transfers from the fund balance of 

the General  Fund over  the  required minimum reserves. Prior  to purchasing new major  software,  cloud 

based alternatives and software as a service options shall be reviewed. 

BUILDINGS.  The  first  alternative  explored  shall  be  remodeling,  updating  or  expanding  the  existing 

structure. 
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PROJECT LENGTH BUDGET. A budget for a capital project shall be a project length budget. At the end of 
the  fiscal  year,  the  unspent  budget  shall  move  forward  to  the  new  budget  year  until  the  project  is 

completed. 

PROJECT  MANAGEMENT.  Commissioners  Court  shall  assign  a  project  manager  to  oversee  a  capital 

project. 

REPORTING.  Status  reports  shall  be  provided  to  the  Commissioners  Court  on  a  capital  project  by  the 

project manager and financial reporting shall be made available to the Commissioners Court on a regular 

basis.   
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FINANCIAL AND BUDGET POLICIES OF WALKER COUNTY 

BUDGET POLICIES 

OVERVIEW OF BUDGET AND BUDGET SCHEDULE. The budget is a financial plan for a fiscal year 
that matches  all  planned  revenues  and  expenditures with  the  services  provided  the  citizens  of Walker 
County. An annual budget  is prepared for each fiscal year and, as described  in Local Government Code 
111.010, Commissioners Court may only levy taxes in accordance with the budget. For a county the size of 
Walker County, the County Judge serves as the budget officer of the County. The County Auditor assists the 
Judge in the budget process. Walker County's budget process begins in April of each year with the County 
Auditor's office coordinating with the County Judge for the upcoming budget preparation and results with 
the adoption of the budget and tax rate usually sometime in September. Worksheets are distributed to 
elected officials and department heads in early May; elected officials and departments prepare their base 
budgets and supplemental requests in May; in June, the County Auditor prepares the budget work book 
and  revenue  estimates  and  assists  the  County  Judge  in  preparing  the  budget  he  will  submit  to 
Commissioner Court for discussion; the Commissioners Court receives the budget the first of July; followed 
by elected officials  and department heads presenting  their  supplemental  requests during budget work 
sessions; extensive budget work sessions follow continuing throughout July with filing of a proposed budget 
for public review by August 15th. Following required notices and public hearings a budget and tax rate is 
adopted. 

COUNTY JUDGE AS BUDGET OFFICER. By state statute, the County Judge serves as the budget officer 
of the County. The County Judge presents a budget to Commissioners Court for their review to establish 

the  funding  level  and  supplemental  requests  to be  included  in  the proposed budget. Generally,  a base 

budget at the No‐New‐Revenue Tax Rate is presented by the County Judge, with recommended additions 

to the base budget, and the full list of supplemental requests made by the elected officials and department 

heads. Commissioners Court then prioritizes the requests within the funds available, projected revenues, 

projected tax revenues available at the No‐New‐Revenue Tax Rate, and discuss the tax rate that would be 

required to fund the recommended requests. 

BASIS OF BUDGET. Annual  operating  budgets  shall  be  adopted on  a  basis  consistent with  generally 
accepted  accounting  principles  as  promulgated  by  the  Government  Accounting  Standards  Board  with 

exceptions that depreciation is not included in the budget, capital purchases are budgeted in the year of 

purchase, un‐matured interest on long‐term debt is recognized when due, and debt principal is budgeted 

in the year it is to be paid. 

Governmental Fund Types are budgeted on a modified accrual basis, with exception noted above. Revenues 

are included in the year they are expected to become measureable and available. Expenditures are included 

in the budget when they are measurable, a liability has been incurred, and the liability will be liquidated 

with resources in the budget. 

Proprietary  fund  types  are  budgeted  generally  on  an  accrual  basis  with  the  exceptions  noted  above. 

Revenues are budgeted in the year they are expected to be earned and expenses are budgeted in the year 

the  liability  is  expected  to be  incurred.  The  emphasis  is  to be on  cash  transactions  in  lieu  of  non‐cash 

transactions, such as depreciation. The focus is on the net change in working capital.  

Annual budgets are adopted for the General Fund, Debt Service Fund, Road and Bridge Fund, Emergency 

Medical Services  (EMS) Fund,  the Legislatively Designated Funds, and Other Governmental  Funds.    The 

exception is the General Projects, General Capital Projects, and the Grants and Contracts funds. 
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General Projects and General Capital Projects are projects length budgets and are budgeted on a modified 

accrual basis. These funds are reported in the General Fund in the financial statements. They are multi‐year 

projects and are included in the year the projects are first allocated and remain allocated until spent. 

The County budgets for all funds except Grants and Contracts are not included in the annual budget. Since 

all funds currently used in Walker County are Governmental funds, the basis for budgeting for all funds is 

the modified accrual basis of accounting. 

BALANCED BUDGET FOR EACH BUDGETED FUND. Walker County shall adopt a balanced budget 

for each fund meaning that budgeted expenditures for a fund may not exceed the balances in those funds 

as of the first day of the fiscal year plus the anticipated revenue for the fiscal year. 

STATUTES AFFECTING THE BUDGET PROCESS. Texas State Statutes have much to say about the 

budget process. 

The statutes of the State of Texas provide that the amounts budgeted in a fiscal year for expenditures from 

the various funds of the County may not exceed the balances in those funds as of the first day of the fiscal 

year, plus the anticipated revenue for the fiscal year as estimated by the County Auditor. 

In addition, the law provides that the Commissioners' Court may, upon proper application, transfer funds 

from an existing budget (during the year) to a budget of like kind but no such transfer shall increase the 

total of the budget. 

The statutes of the State of Texas require an itemized budget be prepared to allow as clear a comparison 

as practicable between the proposed budget and actual expenditures for the same or similar purposes that 

were made for the preceding fiscal year. The budget must contain a complete financial statement of the 

County that shows: the outstanding obligations of the County; the cash on hand to the credit of each fund 

of  the  County  government;  the  funds  received  from  all  sources  during  the  preceding  year;  the  funds 

available  from all  sources during  the ensuing  fiscal  year;  the estimated revenues available  to cover  the 

proposed budget; and the estimated tax rate required to cover the proposed budget. 

AD VALOREM TAXES. Local Government Code 111.010 states that Commissioners Court may levy taxes 

only in accordance with the budget. 

EXPENDITURES OF FUNDS UNDER BUDGET. After final approval of the budget, the Commissioners 

Court  may  spend  county  funds  only  in  strict  compliance  with  the  budget  except  in  the  event  of  an 

emergency [Texas Local Government Code§ 111.0l0(b)]. 

WALKER COUNTY APPROACH TO BUDGETING. The proposed budget shall be prepared using two 
very distinct categories, base budget (funded from on‐going continuing revenues) and one‐time items. The 

starting point for the budget each year shall be the operations budget for the prior year less all one‐time 

allocations. The base budget is to consist of operating costs essential to the running of the office and funded 

from on‐going or continuing revenues sources. The base budget  is  intended to fund a department with 

enough money to sustain current operations at the same level of operations as the current year budget. 

Items not included in the base budget are items such as vehicles, equipment, capital allocations, projects, 

and other one‐time items that were funded from fund balance. A detailed supplemental request form is 

required to be submitted for all requested changes to the base budget and for any request for one‐time 

items. 
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CONTINGENCY.  The  budget  shall  include  a  contingency  line  item  in  the  General  Fund  to  meet 

unanticipated expenditures during the budget year. Historically, the amount budgeted is in the $300,000 

range. The monies may be transferred to other line items in the budget only after formal amendment to 

the budget in an Order adopted by Commissioners Court. In addition, an additional contingency line may 

be included in the budget to cover legal costs associated with attorney expenses for indigents. The amount 

generally ranges in the $500,000 range and are generally reimbursed by the State of Texas. 

 PERSONNEL BUDGET. The annual budget shall include a detail of the number of positions for each fund 

and department by job classifications and show the total salaries budgeted. A detail of personnel allocation 

changes from the current year to the adopted budget shall be presented. The pay classifications and pay 

scale for the County shall be part of the budget. 

NUMBER OF PERSONNEL. The number of personnel, an elected official, or department head has on the 

payroll at any one time shall not exceed the number of positions included in the adopted budget for the 

department. Commissioners Court may approve  through official  court  action  the hiring of  a  temporary 

position and may fund the temporary position through a formal budget amendment, if necessary. 

HIRING  PROCEDURES  AND  PLACEMENT  OF  THE  POSITION  ON  THE  SALARY  SCALE.  The  hiring 
procedures and placement of the employee on the salary scale must be  in compliance with the County 

adopted Personnel Policy and total salaries paid shall not exceed the amount budgeted. 

Prior to advertising a position, the elected official or department head shall communicate with the Human 

Resources officer  in the County Treasurer department about the vacancy and hiring of the position and 

availability of funds for the position. The amount of pay and employee benefits offered to a new employee 

must be as outlined in the County adopted personnel rules. 

Elected Officials and department heads shall notify the Human Resources officer in the County Treasurer 

department immediately of any employee terminations and file the appropriate personnel forms. 

A change of status form shall be reviewed by the County Auditor for budget compliance. Prior to allowing 

an employee to begin work, all paperwork must have been received by Human Resources in the County 

Treasurer Office and the elected official or department head shall have received notice that the employee 

may begin work. 

AMENDING THE PERSONNEL ALLOCATION. The adopted personnel allocations and budget shall only be 
amended by formal action of the Commissioners Court.  

EMPLOYEE BENEFITS. As part of the annual budget, the employee benefit package and costs associated 

with the benefits shall be part of the budget consideration and supplemental requests shall be prepared 

for  increases or  changes  in  the  cost of benefits. A  supplemental  request  is  required  for  any  suggested 

changes in the benefit plan or changes in cost of these benefits. 

Pension Plan. Walker County participates in the Texas County and District Retirement System (TCDRS). 

TCDRS provides retirement, disability and death benefits. 

  The plan provisions are adopted by the County, within the options available in the Texas state statutes 

governing TCDRS (TCDRS Act). Employees are required to contribute 7% of their pay and the county 

budget includes funding for a 2.1 to 1 match at an approximate cost of 14% of payroll. 
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  The County Treasurer and County Auditor shall present to Commissioners Court during the budget 

cycle  information related to  the contribution rate and cost  for  the upcoming year and the County 

Auditor shall submit a supplemental request outlining any changes in costs. The County shall review 

the actuarially determined contribution amount as provided by TCDRS each budget year and include 

funds in the budget or adjust plan benefits if necessary. Historically the county has not underfunded 

the actuarially determined contribution rate. 

Health  Plan.  The  county  participates  in  the  Texas  Association  of  Counties  Health  and  Employee  and 

Benefits Pool administered by TAC. 

Active Employees. The County budget includes funding for 100% of the cost of a full time employee's 

health  insurance.  The  employee  is  responsible  for  any  elected  dependent  coverage  or  dental 

coverage. 

Retired Employees.  The County budget  includes  funding  for 100% of  the  cost of  the  coverage  for 

currently retired retirees that met certain conditions at the time of their retirement and that were 

hired before October 1, 2013. Employees hired after October 1, 2013 are not eligible for the retiree 

health benefit. 

Future retiree planning  for budgetary  impacts. Commissioner Court  recognizes  that  the  impact on 

future budgets for retiree health insurance coverage must be addressed if the benefit is to remain in 

place. A fund has been put in place to assist with future costs. Future transfers to this fund are at the 

option of the court. 

Base budget. The proposed base budget from on‐going revenues shall be submitted to Commissioners 

Court to include changes in funding needed as employees become eligible for these benefits.  

Workers  Compensation  Insurance.  The  County  is  a  member  of  the  Texas  Association  of  Counties 

Workers Compensation Pool. Rates are established by the Pool and adjusted for experience on an annual 

basis. 

Social Security/Medicare. The County pays in to the Federal Social Security and Medicare System. Cost is 

7.65% of payroll. 

Pay and Pay Classification System. The County adopts the pay classification rates as part of the annual 

budget review process. All changes to the pay system are presented as a supplemental request during the 

budget process. 
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STATUTORY RESTRICTIONS ON AMENDING THE BUDGET. Restrictions are placed on the ability of 
the County to amend the budget in several sections of the Texas Local Government Code including: 

Commissioners Court may amend the budget from time to time as provided by law for the purposes of 

authorizing emergency expenditures. [Texas Local Government Code § 111.010(C)]. 

Commissioners Court may authorize an emergency expenditure as an amendment to the original budget 

only in a case of grave public necessity to meet an unusual and unforeseen condition that could not have 

been included in the original budget through the use of reasonably diligent thought and attention. 

Commissioners Court by order may amend the budget to transfer an amount budgeted for one item to 

another budgeted item without authorizing an emergency expenditure. [Texas Local Government Code§ 

111.0l0(d)].  

Special budgets for grants or aid money received by the county that are not included in this budget shall 

be certified to the Commissioners Court by the County Auditor and a special budget adopted for the 

limited purpose of spending the grant or aid money for its intended purpose. [Texas Local Government 

Code § 111.0106]. 

Special budget for revenue received   after   the start of the fiscal   year that are not      included in this 

budget shall be certified to the Commissioners Court by the County Auditor and a special budget will be 

adopted for the limited purpose of spending the revenues for general purposes or its intended purposes. 

[Texas Local Government Code§ 111.0108]. 

State  Law. State  Law will  be  the  final  authority  in governing  the budget amendment process and all 

changes or additions to the budget shall conform to current law. 

LEGAL LEVEL OF CONTROL. The legal level of budgetary control is the level at which departments may 

not exceed their budget in a given fiscal year. The legal level of control for Walker County is the category 

level for the budgeted operating funds. Category levels are established in the budget process and include 

Salary/Other  Pay/Benefits,  Operations  (Supplies,  Services  and  Charges),  Capital  Expenditures,  Projects, 

Debt,  Inter/lntra  Governmental  Services/Contracts,  Contingency  and  Transfers  within  the  department 

budget for all funds, with the exception of Grants and Contracts Funds. The legal level of control for Grants 

and Contracts for these funds is set by the granting or funding agency. 

Example: 

Fund ‐ General Fund Function ‐ Public Safety Department ‐ Sheriff 

Expenditure Category ‐ Operations ‐ Fuel 

 

In the above example, the legal level of control is the expenditure category of Operations within the Sheriff 

Department. The elected official or department head may not exceed budget allocations at the category 

level without a formal budget amendment approved by Commissioners Court. 

Capital Project Funds (governmental funds) are funds used to account for acquisition and construction of 

major  capital  activities.  Separate  funds  are  used  for  each  individual  construction  project  that  have  an 

external revenue source. Capital projects funded from transfers of internal funds are placed in a General 

Capital Projects Fund. At the time, a capital project fund is established, Commissioners Court shall set the 

original budget at a category or project level they deem appropriate for the project in accordance with the 

legal requirements set forth in the funding document and for  internal control purposes. Any movement 
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between  category  levels  established  in  the  original  budget  shall  require  a  formal  budget  amendment 

approved by Commissioners Court. Prior to beginning a capital project approved in the budget process, the 

County Auditor shall certify to Commissioner's Court that funds are available for the project. After approval 

by the Commissioners Court to begin the project, the Commissioners Court or the County Judge will assign 

a department head, elected official, or project manager to review and recommend approval of payment of 

invoices though the formal approval process.  

BUDGETARY  CONTROLS. Walker  County  establishes  budgetary  controls  to  ensure  compliance with 

Texas State Law and to ensure compliance with the legal provisions embodied in the annual appropriated 

budget approved by the Commissioners Court. As a method of control, Walker County also maintains an 

encumbrance accounting system. Available  funds are encumbered during the year upon execution of a 

purchase  order,  contracts,  or  other  appropriate  documents  in  order  to  reserve  that  portion  of  the 

applicable  appropriation.  Outstanding  encumbrances  lapse  at  fiscal  year‐end.  Controls  also  include 

restrictions on amending the budget. 

Compliance with Texas State Law and County Policies. Department heads and elected officials may 

expend money only in compliance with the budget and all purchases must comply with Texas State Law, 

the County's Procurement Policy, other County Policies, and funds must be available within the legal level 

of control categories.  

Line Item Level Control. Departments are encouraged to maintain control at the line item level. 

Capital Purchases. No capital item may be purchased unless approved as part of the budget process or 

through a Commissioners Court approved budget amendment. 

Encumbrance accounting. Encumbrances represent commitments related to unperformed contracts for 

goods or services. Available funds are encumbered during the year upon execution of purchase orders, 

contracts, or other appropriate documents in order to reserve that portion of the applicable appropriation. 

As all encumbrances lapse at year end, those encumbrances (e.g. purchase orders, contracts) outstanding 

at September 30 must be re‐ appropriated in the budget of the subsequent year. 

BUDGET  AMENDMENTS.  With  the  exception  of  Grant  and  Contract  Funds,  Department  heads  or 

elected official may, without prior Commissioners Court approval, authorize transfers within the budgetary 

legal level of control with the following exceptions: 

Salaries/Other Pay/Benefits Category 
Personnel allocations and  the amount allocated  in  the budget  for an employee shall not be 

changed without specific authorization of Commissioners Court or authorizing authority for the 

position. 

When  a  vacant  position  is  filled  with  a  person making  less  than  the  budgeted  amount,  an 

account titled "Unallocated Reserves for Pay" will be created. These monies may be allocated 

to  the other  employees as  long as base pay  for every approved position  remains.  The base 

budget  for  the  next  year  will  not  change.  An  allocation  of  these  monies  to  employee  pay 

increases shall not cause an increase in future year's salary and benefits budget. 
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Salary and benefit saving,  including those due to vacancies shall not be transferred from the 

Salaries/Other Pay/Benefits category group without a formal budget amendment approved by 

the commissioners court. 

Operations Category 
There  shall  be no obligations made  for  recurring  charges  that will  affect  subsequent  years 

budgets without consent of the Commissioners (cell phones, service contracts, leases, etc). 

 There shall be no transfers that will adversely impact the budget for the remainder of the fiscal   

year. 

Capital 
There shall be no transfers made for the purpose of purchasing capital items without a formal 

budget amendment approved by Commissioners Court. Additions or replacements to the fleet 

or purchase or replacement of capital items (cost> $5,000) shall not occur unless the capital 

purchase  was  approved  in  the  budget  process  or  with  specific  approval  of  a  budget 

amendment by the Commissioners Court. 

Centralized Costs/Non‐departmental Costs 
The County Judge shall have the authority to authorize expenditures in the Centralized Costs 

and  Non‐departmental  budgets  and  to  transfer  amounts  between  line  items  within  the 

constraints above with the exception of the contingency line item. Transfers of contingency 

funds will require approval of the Commissioners Court. 

One‐Time Allocations 
Commissioners  Court  approved  contingency  transfers,  special,  or  one‐time  allocations 

approved  shall  not  be  spent  for  other  than  their  designated  purpose  and  cannot  be 

transferred to another line item without prior approval of Commissioners Court. 

Intergovernmental Services/Contracts  
These monies  shall not be spent  for any purpose other  than  their  specifically designated 

purpose without prior authorization of Commissioners Court. 

 Transfers  
These monies  shall not be spent  for any purpose other  than  their  specifically designated 

purpose without prior authorization of Commissioners Court. 

Projects  
These monies  shall  not  be  spent  for  any  purpose  other  than  their  specifically  designated 

purpose without prior authorization of Commissioners Court. 

Debt 
These monies  shall not be spent  for any purpose other  than  their  specifically designated 

purpose. 
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Capital Projects Budget  
Changes to Capital Projects Budget require a formal budget amendment by Commissioners 

Court.   All change orders for contracts shall be presented for approval by Commissioners 

Court. 

Unplanned Revenues 
 In the event of unplanned revenues, expenditures associated with the unplanned revenues 

shall  occur only  after a  formal amendment  to  the budget  is  approved by Commissioners 

Court. 

Contingency 
Commissioners Court approval is required for any transfer from contingency and requires a 

formal budget amendment. Department heads and elected officials may request a transfer 

from contingency funds only after a review of departmental budgeted funds and shall justify 

the  unplanned  expenditure  to  the  Commissioners  Court  for  the  proposed  expenditure. 

Commissioners Court may review the departmental budget. 

 

State  Law.  State  Law  shall  be  the  final  authority  in  governing  the budget  amendment process  and all 

changes or additions to the budget shall conform to current law. 

County  Auditor  Review  of  Budget  Amendments:  The  County  Auditor  shall  review  all  budget 
amendments to assure that the transfer will not adversely impact the budget for the remainder of the fiscal 

year  or  require  increases  in  future  years.  After  review by  the County  Auditor,  all  budget  amendments 

requiring Commissioners Court approval will be forwarded for review at a following scheduled meeting. 

The Department will be notified when the transfer is approved and entered into the financial system. 

 



Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
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Form 50-856

____________________________________________________________________________   ________________________________
Taxing Unit Name Phone (area code and number)

____________________________________________________________________________   ________________________________
Taxing Unit’s Address, City, State, ZIP Code Taxing Unit’s Website Address

 
GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and 
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser 
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or 
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the 
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form 
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for 
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not 
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate
The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount 
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax 
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1.

$ _____________

2.

$ _____________

3. $ _____________

4. $ __________/$100

5.

 $ _____________

  - $ _____________

$ _____________

6.

 $ _____________

  - $ _____________

 $ _____________

7. $ _____________

1  Tex. Tax Code § 26.012(14)
2  Tex. Tax Code § 26.012(14)
3  Tex. Tax Code § 26.012(13)
4  Tex. Tax Code § 26.012(13)

2022 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

2021 tax ceilings. Counties, cities and junior college districts. Enter 2021 total taxable value of homesteads with tax ceilings. These include the 
homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provision in 2021 
or a prior year for homeowners age 65 or older or disabled, use this step.2

Preliminary 2021 adjusted taxable value. Subtract Line 2 from Line 1.

2021 total adopted tax rate.

2021 taxable value lost because court appeals of ARB decisions reduced 2021 appraised value.

A. Original 2021 ARB values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

B. 2021 values resulting from final court decisions:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C. 2021 value loss. Subtract B from A.3

2021 taxable value subject to an appeal under Chapter 42, as of July 25.

A. 2021 ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

B. 2021 disputed value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C. 2021 undisputed value. Subtract B from A. 4

2021 Chapter 42 related adjusted values. Add Line 5C and Line 6C.

2021 total taxable value. Enter the amount of 2021 taxable value on the 2021 tax roll today. Include any adjustments since last year’s 
certification;exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any property 
value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of homesteads 
with tax ceil-ings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes, as reflected 
in Line 17).1
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Line No-New-Revenue Tax Rate Worksheet Amount/Rate

8. $ _____________

9.

$ _____________

10.

 $ _____________

 
  + $ _____________

 $ _____________

11.

 $ _____________

  - $ _____________

 $ _____________

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ _____________

13.
 

$ _____________

14. $ _____________

15. $ _____________

16.

 $ _____________

17.  $ _____________

18.

A.  $ _____________

B.   + $ _____________

C.  
  - $ _____________

D.  
 

   - $ _____________

E. $ _____________

 

5  Tex. Tax Code § 26.012(15)
6  Tex. Tax Code § 26.012(15)
7  Tex. Tax Code § 26.012(15)
8  Tex. Tax Code § 26.03(c)
9  Tex. Tax Code § 26.012(13)
10  Tex. Tax Code § 26.012(13)
11  Tex. Tax Code § 26.012, 26.04(c-2)
12  Tex. Tax Code § 26.03(c)
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Total 2022 taxable value on the 2022 certified appraisal roll today. This value includes only certified values or certified estimate of values 
and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include homeowners age 65 or 
older or disabled. 11

Certified values:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Counties: Include railroad rolling stock values certified by the Comptroller’s office: . . . . . . . . . . . . . . . . . . . . . . .

Pollution control and energy storage system exemption: Deduct the value of property exempted
for the current tax year for the first time as pollution control or energy storage system property: . . . . . . . . . . .

Tax increment financing: Deduct the 2022 captured appraised value of property taxable by a taxing unit 
in a tax increment financing zone for which the 2022 taxes will be deposited into the tax increment fund. 
Do not include any new property value that will be included in Line 23 below. 12 . . . . . . . . . . . . . . . . . . . .

Total 2022 value. Add A and B, then subtract C and D.

2021 taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7.

2021 taxable value of property in territory the taxing unit deannexed after Jan. 1, 2021. Enter the 2021 value of property in deannexed 
territory. 5

2021 taxable value lost because property first qualified for an exemption in 2022. If the taxing unit increased an original exemption, use 
the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to freeport, goods-
in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in 2022 does not create a new 
exemption or reduce taxable value.

A. Absolute exemptions. Use 2021 market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

B. Partial exemptions. 2022 exemption amount or 2022 percentage exemption times 2021 value:. . . . . ... 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C. Value loss. Add A and B. 6

2021 taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/scenic 
appraisal or public access airport special appraisal in 2022. Use only properties that qualified in 2022 for the first time; do not use proper-
ties that qualified in 2021.

A. 2021 market value:. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

B. 2022 productivity or special appraised value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C. Value loss. Subtract B from A. 7

2021 captured value of property in a TIF. Enter the total value of 2021 captured appraised value of property taxable by a taxing unit in a tax 
increment financing zone for which 2021 taxes were deposited into the tax increment fund. 8 If the taxing unit has no captured appraised value 
in line 18D, enter 0.

2021 total value. Subtract Line 12 and Line 13 from Line 8.

Adjusted 2021 total levy. Multiply Line 4 by Line 14 and divide by $100.

Taxes refunded for years preceding tax year 2021. Enter the amount of taxes refunded by the taxing unit for tax years preceding tax year 
2021. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not 
include refunds for tax year 2021. This line applies only to tax years preceding tax year 2021. 9

Adjusted 2021 levy with refunds and TIF adjustment. Add Lines 15 and 16. 10
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20.

$ _____________

21.  $ _____________

22.

$ _____________

23.

$ _____________

24. $ _____________

25. $ _____________

26. $ __________/$100

27. $ __________/$100

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

19.

A.  
 

 
  $ _____________

B.  
 

 
 

 
 

   + $ _____________

C. $ _____________

Total value of properties under protest or not included on certified appraisal roll. 13

Line Voter-Approval Tax Rate Worksheet Amount/Rate

28. $ __________/$100

29.

$ _____________

SECTION 2: Voter-Approval Tax Rate
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split 
into two separate rates:

1. Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year 
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2. Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds 
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate 
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

13  Tex. Tax Code § 26.01(c) and (d)
14  Tex. Tax Code § 26.01(c)
15  Tex. Tax Code § 26.01(d)
16  Tex. Tax Code § 26.012(6)(B)
17  Tex. Tax Code § 26.012(6)
18  Tex. Tax Code § 26.012(17)
19  Tex. Tax Code § 26.012(17)
20  Tex. Tax Code § 26.04(c)
21  Tex. Tax Code § 26.04(d)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 3

2022 taxable value of properties under protest. The chief appraiser certifies a list of properties still 
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any, or 
an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest of 
these values. Enter the total value under protest. 14. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

2022 value of properties not under protest or included on certified appraisal roll. The chiefappraiser 
gives taxing units a list of those taxable properties that the chief appraiser knows about butare not 
included in the appraisal roll certification. These properties also are not on the list of properties that are 
still under protest. On this list of properties, the chief appraiser includes the market value, appraised value 
and exemptions for the preceding year and a reasonable estimate of the market value, appraised value 
and exemptions for the current year. Use the lower market, appraised or taxable value (as appropriate). 
Enter the total value of property not on the certified roll. 15 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Total value under protest or not certified. Add A and B.

Total adjustments to the 2022 taxable value. Add Lines 22 and 23.

Adjusted 2022 taxable value. Subtract Line 24 from Line 21.

COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the 2022 county NNR tax rate. 21

2022 total taxable value. Add Lines 18E and 19C. Subtract Line 20. 17

2022 NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. 20

2022 tax ceilings. Counties, cities and junior colleges enter 2022 total taxable value of homesteads with tax ceilings. These include the home-
steads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provision in 2021 or a 
prior year for homeowners age 65 or older or disabled, use this step.16

Total 2022 taxable value of properties in territory annexed after Jan. 1, 2021. Include both real and personal property. Enter the 2022 
value of property in territory annexed. 18

Total 2022 taxable value of new improvements and new personal property located in new improvements. New means the item was 
not on the appraisal roll in 2021. An improvement is a building, structure, fixture or fence erected on or affixed to land. New additions to exist-
ing improvements may be included if the appraised value can be determined. New personal property in a new improvement must have been
brought into the taxing unit after Jan. 1, 2021 and be located in a new improvement. New improvements do include property on which a tax 
abatement agreement has expired for 2022. 19

2021 taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue Tax 
Rate Worksheet.

2021 M&O tax rate. Enter the 2021 M&O tax rate.
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

30. $ _____________ 

31.

A.  
 

 

B.  
 

C.  
 
 

 
 

 

D.  
 

E. $ _____________

32. $ _____________

33. $ __________/$100

34.

A.  
 

  

B.  
 

 

C.  

D. $ __________/$100

35.

A.  
 

  $ _____________

B.  
 

 
 – $ _____________

C.   $ __________/$100

D. $ __________/$100

Rate adjustment for state criminal justice mandate. 23

Rate adjustment for indigent health care expenditures. 24

22  [Reserved for expansion]
23  Tex. Tax Code § 26.044
24  Tex. Tax Code § 26.0441
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Adjusted 2022 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet.

2022 NNR M&O rate (unadjusted). Divide Line 31E by Line 32 and multiply by $100.

Total 2021 M&O levy. Multiply Line 28 by Line 29 and divide by $100

Adjusted 2021 levy for calculating NNR M&O rate.

M&O taxes refunded for years preceding tax year 2021. Enter the amount of M&O taxes refunded in the preceding year for taxes 
before that year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 
payment errors. Do not
include refunds for tax year 2021. This line applies only to tax years preceding tax year 2021. . . . . . . . . . . . . . . + $ _____________

2021 taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment zone as agreed by the taxing unit. If 
the taxing unit has no 2022 captured appraised value in
Line 18D, enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . – $ _____________

2021 transferred function. If discontinuing all of a department, function or activity and transferring it to another taxing unit by 
written contract, enter the amount spent by the taxing
unit discontinuing the function in the 12 months preceding the month of this calculation. If the
taxing unit did not operate this function for this 12-month period, use the amount spent in the last
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function
will subtract this amount in D below. The taxing unit receiving the function will add this amount in
D below. Other taxing units enter 0. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . +/- $ _____________

2021 M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if
discontinuing function and add if receiving function. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ _____________

Add Line 30 to 31D.

2022 state criminal justice mandate. Enter the amount spent by a county in the previous 12 months
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they
have been sentenced. Do not include any state reimbursement received by the county for the same purpose. $ _____________

2021 state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to the previous 12 months 
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they have been sentenced. Do not 
include any state reimbursement received
by the county for the same purpose. Enter zero if this is the first time the mandate applies. . . . . . . . . . . . . . . . . – $ _____________

Subtract B from A and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ __________/$100

Enter the rate calculated in C. If not applicable, enter 0.

2022 indigent health care expenditures. Enter the amount paid by a taxing unit providing for the 
maintenance and operation cost of providing indigent health care for the period beginning on
July 1, 2021 and ending on June 30, 2022, less any state assistance received for the same purpose. . . . . . . . .

2021 indigent health care expenditures. Enter the amount paid by a taxing unit providing forthe 
maintenance and operation cost of providing indigent health care for the period beginning
on July 1, 2020 and ending on June 30, 2021, less any state assistance received
for the same purpose.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Subtract B from A and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Enter the rate calculated in C. If not applicable, enter 0.
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

36.  

 
 

 $ _____________

 
 

 $ _____________

 $ __________/$100

 $ __________/$100

$ __________/$100

37.  

 
 

 $ _____________

 
 

 $ _____________

 $ __________/$100

 $ __________/$100

$ __________/$100

40.

A.  
 

 $ _____________

B.  $ __________/$100

C. $ __________/$100

39. $ __________/$100

38.

A.  
$ _____________

B.  
 $ _____________

C.  $ __________/$100

D. $ __________/$100

41. $ __________/$100

Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipality 
for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with a 
population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code 26.0444 for more information.

25  Tex. Tax Code § 26.0442
26  Tex. Tax Code § 26.0443
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Adjusted 2022 NNR M&O rate. Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D.

2022 voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.

  Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 40C by 1.035.

Amount appropriated for public safety in 2021. Enter the amount of money appropriated for public 
safety in the budget adopted by the municipality for the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Expenditures for public safety in 2021. Enter the amount of money spent by the municipality for public 
safety during the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Subtract B from A and divide by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Enter the rate calculated in C. If not applicable, enter 0.

Adjustment for 2021 sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent addi-
tional sales tax on M&O expenses in 2021 should complete this line. These entities will deduct the sales tax gain rate for 2022 in Section 3. Other 
taxing units, enter zero.

Enter the amount of additional sales tax collected and spent on M&O expenses in 2021, if any.
Counties must exclude any amount that was spent for economic development grants from the amount
of sales tax spent . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Divide Line 40A by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Add Line 40B to Line 39.

Rate adjustment for county indigent defense compensation. 25

A. 2022 indigent defense compensation expenditures. Enter the amount paid by a county to provide 
appointed counsel for indigent individuals for the period beginning on July 1, 2021 and
ending on June 30, 2022, less any state grants received by the county for the same purpose.. . . . . . . . . . . . . . .

B. 2021 indigent defense compensation expenditures. Enter the amount paid by a county toprovide 
appointed counsel for indigent individuals for the period beginning on July 1, 2020 and
ending on June 30, 2021, less any state grants received by the county for the same purpose. . . . . . . . . . . . . . .

C. Subtract B from A and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

D. Multiply B by 0.05 and divide by Line 32 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

E. Enter the lesser of C and D. If not applicable, enter 0.

Rate adjustment for county hospital expenditures. 26

A. 2022 eligible county hospital expenditures. Enter the amount paid by the county or municipality to 
maintain and operate an eligible county hospital for the period beginning on July 1, 2021 and
ending on June 30, 2022. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

B. 2021 eligible county hospital expenditures. Enter the amount paid by the county or municipality to 
maintain and operate an eligible county hospital for the period beginning on July 1, 2020 and
ending on June 30, 2021. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

C. Subtract B from A and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

D. Multiply B by 0.08 and divide by Line 32 and multiply by $100.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

E. Enter the lesser of C and D, if applicable. If not applicable, enter 0.
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

D41.  

 

 

$ __________/$100

42.

 
 

  

$ _____________

43. $ _____________

44. $ _____________

45.

A.  ____________%

B.  ____________%

C.  ____________%

D.  ____________%

E.  
 

 ____________%

46. $ _____________

47. $ _____________

48. $ __________/$100

49. $ __________/$100

D49.
 

$ __________/$100

 
 

 

27  Tex. Tax Code § 26.042(a)
28  Tex. Tax Code § 26.012(7)
29  Tex. Tax Code § 26.012(10) and 26.04(b)
30  Tex. Tax Code § 26.04(b)
31  Tex. Tax Code §§ 26.04(h), (h-1) and (h-2)
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Disaster Line 41 (D41): 2022 voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is located in an 
area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located in the taxing 
unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a special taxing 
unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of
1) the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of

the tax year in which the disaster occurred, or
2) the third tax year after the tax year in which the disaster occurred

If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08. 27 If the taxing unit does not qualify, do not complete
Disaster Line 41 (Line D41).

Total 2022 debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will be paid 
on debts that:

(1) are paid by property taxes,
(2) are secured by property taxes,
(3) are scheduled for payment over a period longer than one year, and
(4) are not classified in the taxing unit’s budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or 
other evidence of indebtedness on or after Sept. 1, 2022, verify if it meets the amended definition of debt before including it here. 28

Enter debt amount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ _____________
B. Subtract unencumbered fund amount used to reduce total debt. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . – $ _____________

C. Subtract certified amount spent from sales tax to reduce debt (enter zero if none) . . . . . . . . . . . . . . . . . . . . – $ _____________

D. Subtract amount paid from other resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . – $ _____________

E. Adjusted debt. Subtract B, C and D from A.

Adjusted 2022 debt. Subtract Line 43 from Line 42E.

Disaster Line 49 (D49): 2022 voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the taxing 
unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D41.
Add Line D41 and 48.

2022 debt adjusted for collections. Divide Line 44 by Line 45E.

2022 total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet.

2022 debt rate. Divide Line 46 by Line 47 and multiply by $100.

2022 voter-approval tax rate. Add Lines 41 and 48.

2022 anticipated collection rate.

Certified 2021 excess debt collections. Enter the amount certified by the collector. 29

Enter the 2022 anticipated collection rate certified by the collector. 30 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Enter the 2021 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Enter the 2020 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Enter the 2019 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest 
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the
prior three years, enter the rate from A. Note that the rate can be greater than 100%. 31
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

50.

$ __________/$100

Line Additional Sales and Use Tax Worksheet Amount/Rate

51.

$ _____________

52.
 

$ _____________

53. $ _____________

54. Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100. $ __________/$100

55. $ __________/$100

56.
 

$ __________/$100

57.

$ __________/$100

58. $ __________/$100

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

59. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 37 The taxing unit shall provide its tax assessor-collector with a copy of the letter. 38 $ _____________

60. $ _____________

61. Additional rate for pollution control. Divide Line 59 by Line 60 and multiply by $100. $ __________/$100

62.

$ __________/$100

SECTION 3: NNR Tax Rate and Voter-Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes
Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales 
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the 
additional sales tax.

 

 

SECTION 4: Voter-Approval Tax Rate Adjustment for Pollution Control
A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building, 
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The 
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide 
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

32  Tex. Tax Code § 26.041(d)
33  Tex. Tax Code § 26.041(i)
34  Tex. Tax Code § 26.041(d)
35  Tex. Tax Code § 26.04(c)
36  Tex. Tax Code § 26.04(c)
37  Tex. Tax Code § 26.045(d)
38  Tex. Tax Code § 26.045(i)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 7

COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the 2022 county voter-approval 
tax rate.

2022 voter-approval tax rate, unadjusted for sales tax.36 Enter the rate from Line 49, Line D49 (disaster) or Line 50 (counties) as applicable,
of the Voter-Approval Tax Rate Worksheet.

2022 total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet.

2022 NNR tax rate, unadjusted for sales tax.35 Enter the rate from Line 26 or 27, as applicable, on the No-New-Revenue Tax Rate Worksheet.

2022 voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57.

2022 total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet.

2022 voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicable): Line 49, Line D49 
(disaster), Line 50 (counties) or Line 58 (taxing units with the additional sales tax).

Taxable Sales. For taxing units that adopted the sales tax in November 2021 or May 2022, enter the Comptroller’s estimate of taxable sales for 
the previous four quarters. 32 Estimates of taxable sales may be obtained through the Comptroller’s Allocation Historical Summary webpage.
Taxing units that adopted the sales tax before November 2021, enter 0.

Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. 33

Taxing units that adopted the sales tax in November 2021 or in May 2022. Multiply the amount on Line 51 by the sales tax rate (.01,
.005 or .0025, as applicable) and multiply the result by .95. 34

- or -
Taxing units that adopted the sales tax before November 2021. Enter the sales tax revenue for the previous four quarters. Do not 
multiply by .95.

2022 NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November 2021 or in May 2022. Subtract Line 54 from Line 55. Skip to Line 57 if you 
adopted the additional sales tax before November 2021.

https://comptroller.texas.gov/taxes/property-tax


2022 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts 50-856Form

Line Unused Increment Rate Worksheet Amount/Rate

63.

$ __________/$100

64.

$ __________/$100

65.

$ __________/$100

66. $ __________/$100

67.

$ __________/$100

Line De Minimis Rate Worksheet Amount/Rate

68. $ __________/$100

69. $ _____________

70. Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 69 and multiply by $100. $ __________/$100

71. $ __________/$100

72. De minimis rate. Add Lines 68, 70 and 71. $ __________/$100

SECTION 6: De Minimis Rate
The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 44

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 45

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 8

39 Tex. Tax Code § 26.013(a)
40 Tex. Tax Code § 26.013(c)
41 Tex. Tax Code §§ 26.0501(a) and (c)
42 Tex. Local Gov’t Code § 120.007(d), effective Jan. 1, 2023
43 Tex. Tax Code § 26.063(a)(1)
44 Tex. Tax Code § 26.012(8-a)
45 Tex. Tax Code § 26.063(a)(1)
46 Tex. Tax Code §26.042(b)
47 Tex. Tax Code §26.042(f )

Adjusted 2022 NNR M&O tax rate. Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet

2022 unused increment rate. Add Lines 63, 64 and 65.

2022 voter-approval tax rate, adjusted for unused increment rate. Add Line 66 to one of the following lines (as applicable): Line 49, Line 
D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax) or Line 62 (taxing units with pollution control).

2022 total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet.

2022 debt rate. Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet.

  
 

  

   

 
   

 

2021 unused increment rate. Subtract the 2021 actual tax rate and the 2021 unused increment rate from the 2021 voter-approval tax rate. If 
the number is less than zero, enter zero.

SECTION 7: Voter-Approval Tax Rate Adjustment for Emergency Revenue Rate
In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner 
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.46

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax 
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. 47

 This section will apply to a taxing unit other than a special taxing unit that:

•

 

directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

•

 

the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the

  

assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster

  

occurred or the disaster occurred four years ago.

2020 unused increment rate. Subtract the 2020 actual tax rate and the 2020 unused increment rate from the 2020 voter-approval tax rate. If 
the number is less than zero, enter zero. If the year is prior to 2021, enter zero.

2019 unused increment rate. Subtract the 2019 actual tax rate and the 2019 unused increment rate from the 2019 voter-approval tax rate. If 
the number is less than zero, enter zero. If the year is prior to 2021, enter zero.

SECTION 5: Voter-Approval Tax Rate Adjustment for Unused Increment Rate
The unused increment rate is the rate equal to the difference between the adopted tax rate and voter-approval tax rate before the unused increment rate for the prior three years. 39 In 
a year where a taxing unit adopts a rate by applying any portion of the unused increment rate, the unused increment rate for that year would be zero.

The difference between the adopted tax rate and voter-approval tax rate is considered zero in the following scenarios:

• a tax year before 2020; 40

• a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); 41 or

• after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code
  Section 120.002(a) without the required voter approval. 42

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit.43

https://comptroller.texas.gov/taxes/property-tax


2022 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts 50-856Form

	

Line Emergency Revenue Rate Worksheet Amount/Rate

73. $ __________/$100

75. $ __________/$100

76. $ _____________

77. Emergency revenue. Multiply Line 75 by Line 76 and divide by $100. $ _____________

78. $ _____________

79. Emergency revenue rate. Divide Line 77 by Line 78 and multiply by $100. 49
$ __________/$100

80.

$ __________/$100

74.

$ __________/$100

  
 

  
 

 

  

 ____________________________________________________________
Printed Name of Taxing Unit Representative

 ____________________________________________________________  ________________________________________
Taxing Unit Representative Date

48  Tex. Tax Code §26.042(c)
49  Tex. Tax Code §26.042(b)
50  Tex. Tax Code §§ 26.04(c-2) and (d-2)

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 9

In future tax years, this section will also apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate without holding an election in the

 

prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the

 

disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

Adjusted 2022 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet.

2022 voter-approval tax rate, adjusted for emergency revenue. Subtract Line 79 from one of the following lines (as applicable): Line 49,
Line D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pollution control) or Line 67 
(taxing units with the unused increment rate).

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

No-new-revenue tax rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ __________/$100
As applicable, enter the 2022 NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax).Indicate the line number used: ______

Voter-approval tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ __________/$100
As applicable, enter the 2022 voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax),Line 62 (adjusted for pollution 
control), Line 67 (adjusted for unused increment), or Line 80 (adjusted for emergency revenue).
Indicate the line number used: ______

De minimis rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ __________/$100
If applicable, enter the 2022 de minimis rate from Line 72.

SECTION 9: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in Tax Code. 50

Adjusted 2021 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line.

If a disaster occurred in 2021 and the taxing unit calculated its 2021 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41)
of the 2021 worksheet due to a disaster, enter the 2021 voter-approval tax rate as calculated using a multiplier of 1.035 from Line 49.
- or -
If a disaster occurred prior to 2021 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 
Disaster Line 41 (D41) in 2021, complete the separate Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to 
recalculate the voter-approval tax rate the taxing unit would have calculated in 2021 if it had generated revenue based on an adopted tax rate 
using a multiplier of 1.035 in the year(s) following the disaster. 48 Enter the final adjusted 2021 voter-approval tax rate from the worksheet.
- or -
If the taxing unit adopted a tax rate above the 2021 voter-approval tax rate without calculating a disaster tax rate or holding an election due to 
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet.

Increase in 2021 tax rate due to disaster. Subtract Line 74 from Line 73.

Adjusted 2021 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet.

2021 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet.
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Form 50-212

 
 

 

 

 

Notice About _______ Tax Rates 
(current year) 

Property Tax Rates in 
(taxing unit’s name) 

This notice concerns the  ____________ property tax rates for  _______________________________________________________. 
(current year)  (taxing unit’s name) 

This notice provides information about two tax rates used in adopting the current tax year’s tax rate. The no-new-revenue tax rate would Impose the same 
amount of taxes as last year if you compare properties taxed in both years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit 
can adopt without holding an election. In each case, these rates are calculated by dividing the total amount of taxes by the current taxable value with 
adjustments as required by state law. The rates are given per $100 of property value. 

Taxing units preferring to list the rates can expand this section to include an explanation of how these tax rates were calculated. 

This year’s no-new-revenue tax rate . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $__________________/$100

This year’s voter-approval tax rate  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $__________________/$100

To see the full calculations, please visit  _______________________________ for a copy of the Tax Rate Calculation Worksheet. 
(website address) 

 

Current Year Debt Service 

The following amounts are for long-term debts that are secured by property taxes. These amounts will be paid from upcoming property tax revenues (or  
additional sales tax revenues, if applicable). 

Description of Debt 

 
 

 

(expand as needed on the last page) 

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit:  
comptroller.texas.gov/taxes/property-tax 

50-212 • 05-22/19

Unencumbered Fund Balances
The following estimated balances will be left in the taxing unit’s accounts at the end of the fiscal year. These balances are not encumbered by corresponding 
debt obligation.

Type of Fund Balance 

Principal or 
Contract Payment 
to be Paid From 
Property Taxes 

Interestto be 
Paid From Property 

Taxes 
Other Amounts
to be Paid 

Total
Payment 

mlanglois
Cross-Out
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Total required for  _______  debt service . . . . . . . . . . . . . . . . . . . . . . . . . . .  $  ____________________ 
(current year) 

– Amount (if any) paid from funds listed in unencumbered funds  . . . . . . . . . .  $  ____________________ 

– Amount (if any) paid from other resources  . . . . . . . . . . . . . . . . . . . . . . . . . .  $  ____________________ 

– Excess collections last year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $  ____________________ 

=  Total to be paid from taxes in  _______  . . . . . . . . . . . . . . . . . . . . . .  $  __________________________ 
(current year) 

+ Amount added in anticipation that the taxing unit will collect

only  ________ % of its taxes in  _______  . . . . . . . . . . . . . . . . . . . . .  $  ____________________ 
(collection rate)  (current year) 

=  Total Debt Levy . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $  ____________________ 

Voter-Approval Tax Rate Adjustments 

State Criminal Justice Mandate 

The  ___________________  County Auditor certifies that  ___________________ County has spent $  ______________  (minus any amount
(county name)  (county name)  (amount) 

received from state revenue for such costs) in the previous 12 months for the maintenance and operations cost of keeping inmates sentenced to the Texas 

Department of Criminal Justice.  ____________________________ County Sheriff has provided  ________________________ information on these costs, 
(county name)  (county name) 

minus the state revenues received for the reimbursement of such costs. This increased the voter-approval tax rate by $  _________________ /$100. 
(amount of increase) 

Indigent Health Care Compensation Expenditures 

The  ________________________________________ spent $  ____________  from July 1  ____________ to Jun 30  _____________ 
(county name)  (amount)  (prior year)  (current year) 

on indigent health care compensation procedures at the increased minimum eligibility standards, less the amount of state assistance. For the current tax 

year, the amount of increase above last year’s enhanced indigent health care expenditures is $ ___________ . This increased the voter-appr oval tax 

rate by $  ________________________________ /$100. 

Indigent Defense Compensation Expenditures 

The  _______________________________________  spent $  _______________________  from July 1  _________ to June 30  __________ 
(county name)  (amount)  (prior year)  (current year) 

to provide appointed counsel for indigent individuals, less the amount of state grants received by the county. In the preceding year, the county spent 

$_______________ for indigent defense compensation expenditures. The amount of increase above last year’s indigent defense expenditures is 
(amount) 

$______________. This increased the voter-approval rate by $  ______________/$100 to recoup  _____________________________________________. 
 (amount  of  increase)  (amount  of  increase)  (use one phrase to complete sentence: the increased   

expenditures, or 5% more than the preceding year’s expenditures) 

For additional copies, visit: comptroller.texas.gov/taxes/property-tax  Page 2 
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Eligible County Hospital Expenditures 

The  _________________________________________________  spent $  _______________________ from July 1  __________ to June 30 _________ 
(name of taxing unit)  (amount)  (prior year)  (current year) 

on expenditures to maintain and operate an eligible county hospital. In the preceding year, the  _______________________________________________ 
(taxing unit name) 

spent $ _________  for county hospital expenditures. For the current tax year, the amount of increase above last year’s expenditures is  

$______________ . This increased the voter-approval tax rate by  ___________ /$100 to recoup  _____________________________________________ . 
 (amount of increase)  (use one phrase to complete sentence: the increased  

expenditures, or 8% more than the preceding year’s expenditures) 

This notice contains a summary of the no-new-revenue and voter-approval calculations as 

certified by  ___________________________________________________________________ . 
(designated individual’s name and position) (date) 

For additional copies, visit: comptroller.texas.gov/taxes/property-tax  Page 3 
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Current Year Debt Service Extended Table

The following amounts are for long-term debts that are secured by property taxes. These amounts will be paid from upcoming property tax revenues 
additional sales tax revenues, if applicable). 

Description of Debt 

 
 

 

(or  

Principal or
Contract Payment
to be Paid From

Property Taxes ($)

Interestto be 
Paid From

Property Taxes ($)
Other Amounts
to be Paid ($)

Total
Payment ($)

Unencumbered Fund Balances Extended Table

The following estimated balances will be left in the taxing unit’s accounts at the end of the fiscal year. These balances are not encumbered by 
corresponding debt obligation.

Type of Fund Balance ($)

https://comptroller.texas.gov/taxes/property-tax


(name of taxing unit) 

(name of taxing unit) 

(name of taxing unit) 

(name of office responsible for administering the election) 

(date and time) 

(current tax year) 

(meeting place) 

(name of taxing unit) 

(name of taxing unit) 

(current tax year) 

(current tax year) (preceding tax year) 

  
 

 

  

  

   

  

    

 

  

  

  

 

Form 50-876 

Statements required in notice if the proposed tax rate exceeds the no-new-revenue tax rate but does not exceed the voter-approval tax rate, as prescribed 
by Tax Code §26.06(b-2). 

NOTICE OF PUBLIC HEARING 
ON TAX INCREASE 

This notice only applies to a taxing unit other than a special taxing unit or municipality with a population of less than 
30,000,regardless of whether it is a special taxing unit. 

 PROPOSED TAX RATE $___________________ per $100

 NO-NEW-REVENUE TAX RATE $___________________ per $100

 VOTER-APPROVAL TAX RATE $___________________ per $100 

The no-new-revenue tax rate is the tax rate for the _______________________________ tax year that will raise the same amount 

of property tax revenue for __________________________________________________  from the same properties in both 

the ________________________ tax year and the _______________________ tax year. 

The voter-approval tax rate is the highest tax rate that __________________________________________ may adopt without holding 

an election to seek voter approval of the rate. 

The proposed tax rate is greater than the no-new-revenue tax rate. This means that ___________________________ is proposing 

to increase property taxes for the _________________ tax year. 

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON _______________________________ 

at __________________________________________________________________________________. 

The proposed tax rate is not greater than the voter-approval tax rate. As a result, ___________________________ is not required 

to hold an election at which voters may accept or reject the proposed tax rate. However, you may express your support for or 

opposition to the proposed tax rate by contacting the members of the ____________________________________________of 

__________________________at their offices or by attending the public hearing mentioned above. 

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS: 

Property tax amount = ( tax rate ) x ( taxable value of your property ) / 100 

(List names of all members of the governing body below, showing how each voted on the proposal to consider the tax increase or, if one or more were absent, indicating absences.) 

FOR the proposal: _____________________________________________________________________ 

AGAINST the proposal: _________________________________________________________________ 

PRESENT and not voting: _______________________________________________________________ 

ABSENT: ____________________________________________________________________________ 

Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax 
50-876 • Rev.4-22/3

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding 
your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your 
property.

https://comptroller.texas.gov/taxes/property-tax


(name of taxing unit) 

(name of taxing unit) 

Notice of Public Hearing on Tax Increase	 Form 50-876

For additional copies, visit: comptroller.texas.gov/taxes/property-tax Page 2  

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of 
property taxes in the state. 

The following table compares the taxes imposed on the average residence homestead by __________________________ last year 

to the taxes proposed to the be imposed on the average residence homestead by ________________________________ this year. 

Total tax rate (per 
$100 of value) 

Average 
homestead taxable 
value 

Tax on average 
homestead 

Total tax levy on 
all properties 

Change 2021 2022 

https://comptroller.texas.gov/taxes/property-tax


(county name) 

(amount minus any amount received from state revenue for such costs ) 

(county name) 

(county name) 

(county name) 

(If the tax assessor for the taxing unit maintains an internet website) 

For assistance with tax calculations, please contact the tax assessor for __________________________________________ 

at _____________________________ or ______________________________, or visit ______________________________ 

for more information. 

(If the tax assessor for the taxing unit does not maintain an internet website) 

For assistance with tax calculations, please contact the tax assessor for __________________________________________ 

at _____________________________ or ______________________________. 

on indigent health care compensation procedures at the increased minimum eligibility standards, less the amount of state 

assistance. 

For current tax year, the amount of increase above last year’s enhanced indigent health care expenditures is $ _______________. 

Indigent Defense Compensation Expenditures (counties) 

The ___________________________________ spent $ __________ from July 1 ______________to June 30 _________________ 

to provide appointed counsel for indigent individuals in criminal or civil proceedings in accordance with the schedule of fees 

adopted under Article 26.05, Code of Criminal Procedure, and to fund the operations of a public defender’s office under Article 

26.044, Code of Criminal Procedure, less the amount of any state grants received. For current tax year, the amount of increase 

above last year’s enhanced indigent defense compensation expenditures is $ _______________. 

on expenditures to maintain and operate an eligible county hospital. 

For current tax year, the amount of increase above last year’s eligible county hospital expenditures is $ _______________. 

This increased the no-new revenue maintenance and operations rate by _______________ /$100. 

(name of taxing unit)    

(name of taxing unit)    

(name of taxing unit)    

(amount of increase) 

(amount of increase) 

(amount of increase) 

(amount)    

(amount)    

(amount)    

(prior year) 

(prior year) 

(prior year) 

(current year) 

(current year) 

(current year) 

(telephone number) 

(telephone number) 

(internet website address) 

(name of taxing unit) 

(name of taxing unit) 

(email address) 

(email address) 

(Include the following text if these no-new-revenue maintenance and operations rate adjustments apply for the taxing unit) 

State Criminal Justice Mandate (counties) 

The __________________________________________ County Auditor certifies that ___________________________ County has 

spent $_____________________________________________ in the previous 12 months for the maintenance and operations cost 

of keeping inmates sentenced to the Texas Department of Criminal Justice.  ______________________________________ County 

Sheriff has provided __________________________________________ information on these costs, minus the state revenues 

Notice of Public Hearing on Tax Increase	 Form 50-876
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No-New-Revenue Maintenance and Operations Rate Adjustments 

received for the reimbursement of such costs. 

This increased the no-new-revenue maintenance and operations rate by _______________ /$100. 

Indigent Health Care Compensation Expenditures (counties) 

The ___________________________________ spent $ __________ from July 1 ______________to June 30 _________________ 

This increased the no-new-revenue maintenance and operations rate by _______________ /$100. 

This increased the no-new-revenue maintenance and operations rate by _______________ /$100. 

Eligible County Hospital Expenditures (cities and counties) 

The ___________________________________ spent $ __________ from July 1 ______________to June 30 _________________ 
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Notices, Hearings and Elections on Tax Rates
Tax Increases for all taxing units OTHER than 

School Districts, Small Taxing Units and Water Districts

Tax Increases for School Districts, Small Taxing Units and Water Districts

NOTICE PUBLICATION REQUIREMENTS

Taxing Units Newspaper Internet

Cities and Counties
Any Section 

(except the section in which legal  
notices and classified ads appear)

3

School Districts Any Section Not Required Under  
Tax Code Section 26.06(g)

Small Taxing Districts Legal Section or by Mail 3

Water Districts Any Section Not Required Under  
Water Code Section 49.107

Next Page >

Small Taxing Units                 
Tax Code Section 26.052

•	Small taxing unit tax rate of .50 cents 
or less raising $500,000 or less.

•	Small notice in newspaper but also 
post on website homepage. 

School Districts                 
Education Code Section 44.004

•	Publishes one notice the Notice of 
Public Meeting to Discuss Budget and 
Proposed Tax Rate.

•	 In local newspaper no later than 10 
days or earlier than 30 days before 
the date of the public meeting

Water Districts                
Water Code Section 49.107

•	Publishes Notice of Public Hearing  
on Tax Rate and Notice of Vote on  
Tax Rate.

•	Publish in newspaper or by mail.  

  

Public Hearing

•	Governing body holds public 
hearing. 

•	Announces the date, time and place 
of vote (7th day deadline). 

Notice in Newspaper  
or Mail

•	Notice of public hearing required by  
Tax Code Section 26.05 – may not be 
held before the 5th day (not ISDs) after 
the chief appraiser of each CAD in 
which the taxing unit participates has 
delivered the notice by Section 26.04 
(e-2) and complied with Section 26.17(f).

Meeting to  
Adopt Tax Rate

•	Governing body holds meeting to 
adopt tax rate

•	Must not be held later than the 7th 
day after the public hearing.

Texas Comptroller of Public Accounts
Publication #98-1082 • October 2021

Page 1
For more information, visit our website: comptroller.texas.gov/taxes/property-tax



TAX RATE ELECTION REQUIREMENTS 
In most cases, if the governing body of a taxing unit adopts a tax rate that exceeds the voter-approval tax rate, it must hold an election 
for voters to approve the tax increase. There are scenarios in which the election is not required unless voters in the taxing unit petition 
for an election on the tax increase. The graphics on this page and the next page describe these various scenarios. Depending on 
where the adopted tax rate would be positioned on the line in relation to the no-new-revenue tax rate, voter-approval tax rate and de 
minimis rate (if applicable) indicates whether an election is required or if voters may petition for an election. 

Cities, Counties and Taxing Units other than Special Taxing Units
Voter-Approval Tax Rate is greater than No-New-Revenue Tax Rate (most common)

No Election Required  
See Notice Form 50-883

No Election Required  
See Notice Form 50-876

Election Required 
See Notice Form 50-873

No-New-Revenue 
Tax Rate

Voter-Approval Tax 
Rate

Voter-Approval Tax Rate is less than No-New-Revenue Tax (uncommon)
No Election Required 
See Notice Form 50-883

Election Required 
See Notice Form 50-877

Election Required 
See Notice Form 50-873

Voter-Approval 
Tax Rate

 No-New-Revenue 
Tax Rate

Most Cities and Counties with De Minimis Rate
Voter-Approval Tax Rate is greater than No-New-Revenue Tax Rate and De Minimis Rate

No Election Required  
See Notice Form 50-883

No Election Required  
See Notice Form 50-876

Election Required 
See Notice Form 50-874

De Minimis RateNo-New-Revenue 
Tax Rate

Voter-Approval 
Tax Rate

 

Voter-Approval Tax Rate is greater than No-New-Revenue Tax Rate but less than De Minimis Rate
No Election Required 
See Notice Form 50-883

No Election Required 
See Notice Form 50-876

Petition for Election 
See Notice Form 50-875

Election Required 
See Notice Form 50-874

No-New-Revenue 
Tax Rate

De Minimis RateVoter-Approval  
Tax Rate

Voter-Approval Tax Rate is less than De Minimis Rate and both are less than No-New-Revenue Tax Rate 
No Election Required  
See Notice Form 50-883

Petition for Election 
See Notice Form 50-879

Election Required 
See Notice Form 50-880

Election Required 
See Notice Form 50-874

De Minimis RateVoter-Approval  
Tax Rate

No-New-Revenue 
Tax Rate

Voter-Approval Tax Rate is less than both No-New-Revenue Tax Rate and De Minimis Rate 
No Election Required 
See Notice Form 50-883

Petition for Election 
See Notice Form 50-879

Petition for Election 
See Notice Form 50-875

Election Required 
See Notice Form 50-874

Voter-Approval  
Tax Rate

De Minimis RateNo-New-Revenue 
Tax Rate

Next Page >

Texas Comptroller of Public Accounts
Publication #98-1082 • October 2021
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Notices, Hearings and Elections on Tax Rates (continued)
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Notices, Hearings and Elections on Tax Rates (continued)

Small Cities (<30,000) that are Special Taxing Units
Voter-Approval Tax Rate is greater than No-New-Revenue Tax Rate and De Minimis Rate

No Election Required  
See Notice Form 50-883

No Election Required  
See Notice Form 50-876

Election Required 
See Notice Form 50-874

De Minimis RateNo-New-Revenue 
Tax Rate

Voter-Approval  
Tax Rate

Voter-Approval Tax Rate is greater than No-New-Revenue Tax Rate but less than De Minimis Rate
No Election Required 
See Notice Form 50-883

No Election Required 
See Notice Form 50-876

No Election or Petition 
See Notice Form 50-878

Election Required 
See Notice Form 50-874

No-New-Revenue 
Tax Rate

De Minimis RateVoter-Approval  
Tax Rate

Voter-Approval Tax Rate is less than De Minimis Rate and both are less than No-New-Revenue Tax Rate 
No Election Required  
See Notice Form 50-883

No Election or Petition 
See Notice Form 50-887

Election Required 
See Notice Form 50-880

Election Required 
See Notice Form 50-874

De Minimis RateVoter-Approval  
Tax Rate

No-New-Revenue 
Tax Rate

Voter-Approval Tax Rate is less than both No-New-Revenue Tax Rate and De Minimis Rate 
No Election Required 
See Notice Form 50-883

No Election or Petition 
See Notice Form 50-887

No Election or Petition 
See Notice Form 50-878

Election Required 
See Notice Form 50-874

Voter-Approval 
Tax Rate

De Minimis RateNo-New-Revenue 
Tax Rate



 
Glenn Hegar 
Texas Comptroller of Public Accounts 

Search Icon 

Main Search 
Go Button 
home  »  taxes  »  property tax  »  truth in taxation 

 TaxesProperty Tax Assistance 

NOTICE REQUIREMENTS 
Texas law requires a number of public notices to inform taxpayers about local property 
taxes. The first notice is the Notice of Appraised Value. 1 It is an individual notice 
sent by the chief appraiser to a property owner for property on which the 
appraised value increased from the previous year. 2 It informs the property owner of 
proposed property values and other necessary information. It may also include an 
estimate of the current year taxes based on the current year's proposed taxable value 
and the previous year's tax rate though this is no longer required on notices in large 
counties and will no longer be required on notices in smaller counties in 2022. 3 

The Tax Code requires some taxing units to publish their calculated no-new-revenue 
and voter-approval tax rates or to mail them to each property owner. 4 School districts 
and water districts are not subject to the notice requirements in the Tax Code, but are 
subject to notice requirements specified in other statutes. 

The Comptroller's office provides the following information as technical assistance and 
not legal advice. Taxing units should consult legal counsel for interpretations of law 
regarding tax rate preparation and adoption. 

Open All 
 

Local Government Taxing Units 

Notice of Tax Rate 
Tax Code Section 26.04(e) requires local government taxing units to publish a Notice of 
Tax Rate and sets out the requirements for the format and content of the notice. 5 This 
notice provides information about two tax rates used in adopting the current year’s tax 
rate. The notice will include: 

 no-new revenue tax rate, the voter-approval tax rate, and an explanation of how 
they were calculated; 



 unencumbered fund balances; 6 
 current year debt service; and 7 
 for counties only: 

o state justice criminal mandate; 8 
o indigent health care compensation expenditures; 
o indigent defense compensation expenditures; and 9 
o eligible county hospital expenditures. 10 

The Comptroller's office provides Form 50-212, Notice of Tax Rate which includes the 
statutory requirements. 11 The taxing unit's notice must conform to the Comptroller's 
prescribed form. 12 

Publication requirements 
Form 50-212, Notice of Tax Rate is not required to be published in a newspaper. 13 

Website: The notice must be posted on the city or county website, as applicable. The 
taxing unit shall post the notice prominently on the homepage of the taxing unit's 
website. 14 

 50-212, Notice of Tax Rate (PDF) 

Notice of Public Hearing or Meeting 
Local government taxing units must provide notice of a public hearing using language 
specified in the Property Tax Code, if that taxing unit proposes a tax rate that: 

 exceeds the no-new-revenue tax rate and the voter-approval tax rate 15; 
 exceeds the no-new-revenue tax rate and is less than or equal to the voter-

approval tax rate 16; or 
 is less than or equal to the no-new-revenue tax rate and exceeds the voter-

approval tax rate 17. 

If a taxing unit proposes a tax rate that is less than or equal to the no-new-revenue tax 
rate and the voter-approval tax rate, the taxing unit must provide notice of a public 
meeting 18. 

The Comptroller's office provides model forms that include the required statutory 
language. 

 Form 50-873- Notice of Public Hearing on Tax Increase (PDF), used if 
the proposed tax rate exceeds the no-new-revenue tax rate and the voter-
approval tax rate 

 Form 50-874- Notice of Public Hearing on Tax Increase (PDF), used if 
the proposed tax rate is greater than the voter-approval tax rate and the de 
minimis rate 



 Form 50-875 – Notice of Public Hearing on Tax Increase (PDF) , used if 
the proposed tax rate exceeds the no-new-revenue tax rate and the voter-
approval tax rate but does not exceed the de minimis rate 

 Form 50-876 – Notice of Public Hearing on Tax Increase (PDF) , used if 
the proposed tax rate exceeds the no-new-revenue tax rate but does not exceed 
the voter-approval tax rate 

 Form 50-877 – Notice of Public Hearing on Tax Increase (PDF) , used if 
the proposed tax rate does not exceed the no-new-revenue tax rate but exceeds 
the voter-approval tax rate 

 Form 50-878 – Notice of Public Hearing on Tax Increase (PDF) , used if 
the proposed tax rate exceeds the no-new-revenue tax rate and the voter-
approval tax rate, and de minimis rate exceeds the voter-approval tax rate 

 Form 50-879 – Notice of Public Hearing on Tax Increase (PDF) , used if 
the proposed tax rate does not exceed the no-new-revenue tax rate or the de 
minimis rate but exceeds the voter-approval tax rate 

 Form 50-880 – Notice of Public Hearing on Tax Increase (PDF) , used if 
the proposed tax rate does not exceed the no-new-revenue tax rate but exceeds 
the voter-approval tax rate and the de minimis rate exceeds the voter-approval 
rate 

 Form 50-887 – Notice of Public Hearing on Tax Increase (PDF) , used if the 
proposed tax rate exceeds the voter-approval tax rate but not the no-new-
revenue tax rate and de minimis rate exceeds the voter-approval rate 

Publication requirements 
The required notice may be published in a newspaper or by mailing it to each property 
owner in the city or county, as applicable. 19 If published, it must also be placed on the 
homepage of the taxing unit's website. 

Newspaper: If the notice is published in a newspaper, it may not be in the part of the 
paper in which the legal notices and classified advertisements appear. 20 The notices 
must be at least a quarter-page in a standard-size or tabloid-size newspaper with a 
headline in 24-point type or larger. 21 

Website: The notice must be posted on the city or county website, as applicable. The 
taxing unit shall post notice of the public hearing prominently on the homepage of the 
taxing unit's website continuously at least seven days before the public hearing on the 
proposed tax rate increase, and at least seven days immediately before the date of the 
vote proposing the increase in the tax rate. 22 It must remain on the taxing unit's website 
until the public hearing is concluded. 

Television: If the taxing unit has free access to a television channel, the taxing unit 
shall request that the station carry a 60-second notice of the public hearing at least five 
times a day between the hours of 7 a.m. and 9 p.m. for at least seven days immediately 
before the date of the vote proposing the increase in the tax rate. 23 



Notice of Meeting to Vote on Tax Rate 
If a vote is not taken at the public hearing or meeting, the governing body must 
announce the date, time and place of the meeting at which it will vote on the proposed 
tax rate. 24 If the governing body proposes to adopt a tax rate that does not exceed the 
lower of the no-new-revenue tax rate or the voter-approval tax rate, it must provide 
notice of the meeting to vote on the tax rate. This Notice of Meeting to Vote on Tax Rate 
must strictly follow the wording set out in the Tax Code. 25 The Comptroller's office 
provides Form 50-883 Proposed Rate Does Not Exceed No-New-Revenue or Voter-
Approval Tax Rate which includes the statutory language. 26 

Publication requirements 
The required notice may be published in a newspaper or by mailing it to each property 
owner in the city or county, as applicable. 27 If published, it must also be placed on the 
homepage of the taxing unit's website. 28 

Newspaper: The Notice of Meeting to Vote on Tax Rate may not be smaller than one-
quarter page of a standard-size or tabloid-size newspaper and the headline on the 
notice must be in 24-point or larger type. 29 It may not be published in the part of the 
newspaper in which legal notices and classified advertisements appear. 30 

 50-883, Proposed Rate Does Not Exceed No-New-Revenue or Voter-Approval 
Tax Rate (PDF) 

 

 1Tex. Tax Code §26.06(b-1) 

2Tex. Tax Code §26.06(b-2) 

 3Tex. Tax Code §26.06(b-3) 
 4Tex. Tax Code §26.061 
 5Tex. Tax Code § 26.065(b) 
 6Tex. Tax Code § 26.04(e)(2) 
 7Tex. Tax Code § 26.04(e)(3) 
 8Tex. Tax Code § 26.044 
 9Tex. Tax Code § 26.0442 
 10Tex. Tax Code § 26.0443 
 11Tex. Tax Code § 26.04(e) 
 12Tex. Tax Code § 26.04(e) 
 13Tex. Tax Code § 26.06(c) 
 14Tex. Tax Code § 26.065(b) 
 15Tex. Tax Code § 26.04(e) 
 16Tex. Tax Code § 26.04(e)(2) 
 17Tex. Tax Code § 26.04(e)(3) 
 18Tex. Tax Code § 26.044 
 19Tex. Tax Code § 26.0442 
 20Tex. Tax Code § 26.0443 
 21Tex. Tax Code § 26.04(e) 
 22Tex. Tax Code § 26.04(e) 



 23Tex. Tax Code § 26.06(c) 
 24Tex. Tax Code § 26.06(d) 
 25Tex. Tax Code § 26.061 
 26Tex. Tax Code § § 26.061(b) and (c) 
 27Tex. Tax Code § 26.06(c) 
 28Tex. Tax Code § 26.06(c) 
 29Tex. Tax Code § 26.06(b) 
 30Tex. Tax Code § 26.06(c)  

  

Resources 
 Notice of Public Hearings on Tax Increases Flyer (PDF) 
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