










 
 
 
 

      
 

 
 

ORDER  NO. 2022‐90 
 

AN ORDER DIRECTING THE PAYMENT OF SALARY TO THE  
WALKER COUNTY PURCHASING AGENT 

 
 
BE  IT RESOLVED and ORDERED BY THE COMMISSIONERS’ COURT OF WALKER COUNTY TEXAS, 
that: 
       

SECTION 1:  The Judges of the 12th and 278th Judicial Districts and the County Judge of Walker 
County,  Texas  re‐appointed  Charlsa  Dearwester,  Walker  County  Purchasing 
Agent, on July 1, 2022. 

 
SECTION 2:  The term of office is two years, beginning October 1, 2022 and ending October 1, 

2024. 
 
SECTION 3:  The Walker County Commissioners’ Court directs payment of her  salary,  in  the 

sum of $90,000, as ordered by the Judges of the 12th and 278th Judicial Districts 
and the County Judge of Walker County, Texas. 

 
 
 
APPROVED this __________day of ____________________, 2022. 
 

 
 
 
     

  Danny Pierce   
  County Judge   
 
 
 

   

Danny Kuykendall    Ronnie White 
Commissioner, Pct. 1    Commissioner, Pct. 2 
     
 
 
 

   

Bill Daugette    Jimmy D. Henry 
Commissioner, Pct. 3    Commissioner, Pct. 4 
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© Management Advisory Group, Inc. 2022

Study Goals and Objectives

 Perform a Compensation/Classification study for all included  County 
positions.

 Compare compensation to relevant labor markets/competitors. 

 Ensure that positions performing similar work with essentially the 
same level of complexity, responsibility, and knowledge, are 
classified together.

 Develop a competitive classification and compensation structure.

 Scope included approximately  353 positions in 115 job titles.
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This project was not designed to:

 Evaluate individual employee performance/capabilities.

 Reorganize departments.

 Identify staffing levels.

 Guarantee salary increases.

 Recommend salary decreases.
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Methodology Overview

 Captured key employee data.

 Identified jobs where recruitment and retention are concerns.

 Requested top management input.

 Gathered salary and compensation data from competitor organizations;

 Reviewed current job descriptions to evaluate classifications.

 Developed an internally equitable and externally competitive system.

 Provided implementation/transition costs.
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Job Review Considerations
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• Data Responsibility
• Judgment
• People Responsibility
• Complexity of Work
• Assets Responsibility
• Impact of Decisions
• Education

• Equipment Usage
• Physical Demands
• Communications
• Math
• Unavoidable Hazards
• Safety of Others
• Experience



© Management Advisory Group, Inc. 2022

MAG’s Review of Markets
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 Angelina County
 Bastrop County
 College Station
 Conroe
 Coryell County
 Grimes County
 Henderson County
 Huntsville
 Montgomery County
 O’net Online, a source for private sector data, published by the US

Department of Labor.
 Sam Houston State University
 San Jacinto County
 Texas Department of Criminal Justice
 The Woodlands
 Wise County



© Management Advisory Group, Inc. 2022

MAG’s Review of Markets
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Summary of Market Survey Results:

 “Lag” at the minimums: -3.01%

 “Lag” at the midpoints: -7.14%

 “Lag” at the maximums: -10.14%



© Management Advisory Group, Inc. 2022

Recommendations

 Unified Plan created for all position titles.

 Open ranges are recommended due to increasingly “best practice”.

 MAG recommends setting the ranges at 49%, (minimum to maximum).

 There is 5% between proposed grades.

 Results:

 Establish a competitive position overall and for all jobs.
 Make the entry levels competitive.
 Bring the ranges in line with the markets.
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Implementation

 The recommended implementation target date is set for October 2022.

 All employees are brought at least to range minimums.

 In‐range equity adjustments are suggested to bring salaries to market.

 Implementation transition costs are on the following page:
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Estimated Annualized Implementation Costs
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Total of 353 Positions Annualized Impact

Adjustment to Minimums (80 people) $ 195,420

Employee equity adjustments to market (265 

people).

$  1,610,972

Total Annualized Cost of Adjustments $1,806,392

Number of people with adjustments of any 

kind (not adjusted: 83, as their salaries are at 

or beyond market)

Change in Total Payroll for included positions

270

9.97 %
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Transition Plan

Next steps include the following:

 Adopt the new compensation plan structure and ranges.

 Adopt the classification levels.

 Administrative assignment of incumbents to classifications.

 Implement new structure and market adjustments.
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 ORDER NO.  2022-91 
 

AN ORDER OF THE COMMISSIONERS COURT OF WALKER COUNTY, TEXAS, AMENDING THE 
OPERATING AND PROJECTS BUDGET FOR WALKER COUNTY, TEXAS, FOR THE PERIOD 
OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022; AND PROVIDING FOR AN EFFECTIVE DATE 
HEREOF. 

 
 

  WHEREAS,     Commissioners Court, after final adoption of the budget, may spend county funds only in strict 
compliance with the budget, except in an emergency. [Texas Local Government Code § 111.010(b)], 
and  

 
WHEREAS, Commissioners Court by order may amend the budget to transfer an amount budgeted for one item 

to another budgeted item without authorizing an emergency expenditure. [Texas Local Government 
Code § 111.010(d)], and  

 

WHEREAS, Capital Projects, proceeds from debt issue and other projects and equipment replacements funded in 
prior budgets for the Project Fund or Capital Project Fund remain allocated until completion of the 
project,               

WHEREAS,  Special budgets for grants or aid money received by the county that are not included in this budget 
certified to the Commissioners Court by the County Auditor can have a special budget adopted for the 
limited purpose of spending the grant or aid money for its intended purpose. [Texas Local Government 
Code § 111.0106]. 

WHEREAS,  Money received from intergovernmental contracts that is available for the fiscal year but not included 
in this budget certified to the Commissioners Court by the County Auditor can have a special budget 
adopted for the limited purpose of spending the revenue from intergovernmental contracts for its 
intended purpose. [Texas Local Government Code § 111.0107]. 

WHEREAS,  Special budgets for revenue received after the start of the fiscal year that are not included in this 
budget certified to the Commissioners Court by the County Auditor can have a special budget adopted 
for the limited purpose of spending the revenues for general purposes or its intended purposes. [Texas 
Local Government Code § 111.0108]. 

WHEREAS,      Changes in the budget may be made for county purposes [Texas Local Government Code § 111.011].  

 
WHEREAS, the Commissioners Court now makes changes to the budget as listed on Exhibit A that it considers 

warranted by law or in the best interest of the county taxpayers;  

  
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE COMMISSIONERS COURT OF WALKER 
COUNTY, TEXAS, that: 
 

SECTION 1: Commissioners Court amends the budget for Walker County Texas for the period October 1, 2021, 
through September 30, 2022. 

 

SECTION 2:  This order shall take effect immediately after its passage. 

 

 

 

 

 

 



 
 

 
PASSED AND APPROVED on this the 12th day of July, 2022 
 
WALKER COUNTY TEXAS 
 
 
       
Danny Pierce, County Judge 
 
 
       
Danny Kuykendall, Commissioner Precinct 1   
 
 
       
Ronnie White, Commissioner Precinct 2 
 
 
                      
Bill Daugette, Commissioner Precinct 3 
 
   
             
Jimmy D. Henry, Commissioner Precinct 4 
 
 
Approved as to form: 
 
 
       
William W. Durham, Walker County District Attorney       
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 



 
 
 
 
 
 
 
 

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ARP  Allocation and Spending Plan

119.78102.18119 ARP Funds Administration ‐ Grant Works 538,603$           (280,418)$                    258,185$          

119.80106.48119 Storm Shelter Chiller  120,416$           ‐$                                   120,416$          

119.80107.48119 Law enforcement mobile devices 158,781$           ‐$                                   158,781$          

119.80108.48119 EMS Equipment  371,430$           ‐$                                   371,430$          

119.77400.69940 Contract‐TriCounty Behavioral HealthCare 686,190$           ‐$                                   686,190$          

119.77405.69940 Contract‐Huntsville Memorial Hospital 364,000$           ‐$                                   364,000$          

119.77111.49940 Contract‐Walker County Emergency Services District 233,524$           (233,524)$                    ‐$                       

Security at County Jail Facility 371,612$           453,942$                      825,554$          

(2) Ambulances ` 520,000$           60,000$                        580,000$          

Electronic citation devices 217,500$           ‐$                                   217,500$          

119.80108.48119 Lucas Chest Compression Devices(10) 138,282$           ‐$                                   138,282$          

Expansion/Improvement ‐OEM 325,000$           ‐$                                   325,000$          

119.80108.48119 EMS Ventilators(8) 128,423$           ‐$                                   128,423$          

Operations Public Safety Salaries 10,000,000$     ‐$                                   10,000,000$    

14,173,761$     ‐$                                   14,173,761$    



 
 

 
 
 
 

Contingency‐Special Projects

Remaining for Allocation ‐$                        ‐$                                   ‐$                       

Transfer to Capital Improvement Fund 5,000,000$        ‐$                                   5,000,000$       

Transfer to CIP Fund ‐ IT Improvements 500,000$           ‐$                                   500,000$          

Strategic Planning/Capital Improvement Planning 50,000$             ‐$                                   50,000$            

Transfer to Road and Bridge Fund 800,000$           ‐$                                   800,000$          

Transfer to Central Dispatch 500,000$           ‐$                                   500,000$          

Security at County Jail Facility 628,388$           (233,524)$                    394,864$          

Contract‐A Time to Read Program 19,998$             ‐$                                   19,998$            

Contract‐Boys & Girls Adult Training 203,800$           ‐$                                   203,800$          

Contract‐Samuel Houston Museum 80,200$             ‐$                                   80,200$            

Contract‐Senior Center of Walker County 112,385$           ‐$                                   112,385$          

67,809$             ‐$                                   67,809$            

EMS‐Add Exchange‐ (Email) licenses 2,942$               ‐$                                   2,942$              

EMS equipment and ambulance upfits 87,531$             ‐$                                   87,531$            

CDA Add Prosecutor Multi‐Year Funding 369,875$           ‐$                                   369,875$          

Walker County SUD Road/Utilities 58,361$             ‐$                                   58,361$            

Security at Court House 150,000$           ‐$                                   150,000$          

Law Enforcement ‐ Radios 355,469$           ‐$                                   355,469$          

Radios ($70,000 Multi Key Programmer + $8,634 Jail  78,634$             ‐$                                   78,634$            

6,120$               ‐$                                   6,120$              

Hearts Museum Irrigation System & HVAC Contract 16,575$             ‐$                                   16,575$            

Vest for Law Enforcement 3,500$               ‐$                                   3,500$              

 3 WatchGuard Video Systems 6,500$               ‐$                                   6,500$              

Sheriff  Dept. Genetec Software 3 years*$17,000 51,000$             ‐$                                   51,000$            

Sheriff Dept. 50 Medical Kits  30,000$             ‐$                                   30,000$            

Sheriff Dept. 13 IPad 24,641$             ‐$                                   24,641$            

Constable ‐ 1 iPad 1,895$               ‐$                                   1,895$              

Planning /Development (3) portable workstations‐M 5,592$               ‐$                                   5,592$              

Small Equipment at County Jail 22,234$             ‐$                                   22,234$            

PC's at CDA office 6,162$               ‐$                                   6,162$              

Courthouse roof repairs 85,000$             ‐$                                   85,000$            

Replacement windows at Annex 86,550$             ‐$                                   86,550$            

Equipment and Vehicles CP ESD3 165,639$           ‐$                                   165,639$          

 Training for the EMS department 100,000$           ‐$                                   100,000$          

Water System Improvements‐Walker County SUD 75,000$             ‐$                                   75,000$            

Water System Improvements‐Riverside SUD 75,000$             ‐$                                   75,000$            

Water System Improvements‐Phelps SUD 75,000$             ‐$                                   75,000$            

Contract‐Walker County Emergency Services District  ‐$                        233,524$                      233,524$          

(3) Intubation Kits $1,500, ESD2 1,500$               ‐$                                   1,500$              

(10) Oxygen Bottles $1,500, or equiv ESD2 1,000$               ‐$                                   1,000$              

(2) Medical Bags $700, or equiv ESD2 700$                   ‐$                                   700$                  

Good Shepard Mission 80,000$             ‐$                                   80,000$            

Courthouse Christmas Lights 15,000$             ‐$                                   15,000$            

Total Budget Special Allocation 10,000,000$     ‐$                                   10,000,000$    

Jury Software

EMS Pagers



Strategic Planning Project 

Walker County is desiring to adopt a mission statement, vision statement, and organizational goals, and 

strategic initiative list that will serve as a foundation for planning and budgeting.  

 Walker County would like to develop its first formalized strategic plan and money has been allocated in 

the budget for a facilitator to guide Commissioners Court in this process. 

The facilitator’s primary role is to navigate the Commissioner Court in their decisions and develop a final 

formal plan document. The facilitator second role will be guiding department heads and elected officials 

in development of their first year objectives and performance measures. These measures will be utilized 

for departmental budgeting and must tie to the organizational goals as defined. The third initiative is in 

working with the public to get its’ input in preparative of a list of strategic priorities.  Each of the three 

initiatives may be addressed separately. 

Walker County is not looking for a cookie‐cutter document expressing lofty, unrealistic, ideas but a 

document that is a working document primarily focusing on core services and county mandates set out 

by the Texas Legislature.  The document should represent who we are as a non‐wealthy, semi‐rural, 

growing and changing county, adjacent to two of the larger counties in Texas. The plan is to be 

representative of the vision of the Commissioners Court that will be adopting and working with this 

plan.  

In the past, development generally was single family in the county or developments that covered a 10 

plus year build out, or inside the city limits where the city handled the permits and inspection.  Now as 

people are moving from the larger metropolitan areas of Harris and Montgomery County, Counties we 

are seeing developments with rapid build outs. 

Walker County recognizes  that our current environment is in a period of rapid change in our growth and 

development patterns, inflationary pressures, requests for additional funding needed for Emergency 

Medical Services, increased needs in our public safety areas, need for expanded Road and Bridge project 

money, demands on our Court and Judicial systems, aging building, and our need for internal support 

systems, added to the Texas legislature continuing to pass additional mandates to the County level,  a 

strategic plan is a necessary component of our increased need for planning.  

Knowing this, the need is evolving from an environment that can maintain and improve services at the 

No‐New‐Revenue tax rate to an environment that could likely require new revenues to meet core needs 

and expectations of the community. 

In the past, goals were adopted as part of the budget based on a consensus of goals, generally very 

similar each year.  This year in the preliminary budget planning, an example mission and vision 

statement were presented and a preliminary outline of organization goals based on the types of goals 

seen in prior year budgets. Commissioners Court will be thinking along these lines and reviewing other 

entities websites to get an idea of what other entities have done. 

Because of the desire to move forward with this process as part of the current budget process, use of 

cooperative purchasing agreements is the recommended source for solicitation of proposals.  

The following was part of the preliminary budget discussion. Continued on the next page‐‐‐ 



Organizational Goals 

 Fiscal responsibility and transparency ‐ Financial responsibility and transparency in budgeting, 

tax rate management, adequate reserves and contingency planning 

 Planning for now, the future and planning for growth and development in a responsible manner ‐ 

Building on short term and long term planning processes to guide decisions through formalized 

planning documents, policies, performing need assessments, preparing and managing vehicle 

and equipment replacement schedules, preparing master plans for EMS and public safety, a 

capital improvement budget, and maintaining development policies 

 Providing for consistent and effective service at the needed levels and meeting statutory 

mandates ‐ with a focus on the mandated services and core services including public safety, 

emergency management, and emergency medical (EMS),road maintenance, and community 

services  

 Continual improvement of internal operations in the providing of services and mandates  

 Managing assets, resources and technology to support a consistent level of service and ability of 

the department to meet their core services, statutory duties and mandates‐ Maintaining a 

consistent level of service to the community, meeting statutory mandates, acquiring, 

maintaining and improving IT hardware, software and infrastructure focusing on security of 

information and continuity of government, maintaining, improving and extending the life of 

facilities through maintenance and major repairs and acquiring, replacing and maintaining 

vehicles and equipment based on need, usability and condition of assets 

 Maintain quality workforce ‐ Maintain salary and benefit plans to be competitive with other 

local employers to attract and retain qualified employees 
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