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	MINUTES

	REGULAR SESSION

	MONDAY, JULY 20, 2015 9:00 A.M.

	WALKER COUNTY COMMISSIONERS’ COURT

	COMMISSIONERS’ COURTROOM

	ROOM 104

	

	I.
	CALL TO ORDER Judge Pierce called the meeting to order at 9:01 a.m.

	
	· 
	Announcement by the County Judge whether a quorum is present. Judge Pierce announced a quorum was present.

	
	· 
	Certification that public notice of the meeting was given in accordance with the provisions of Section 551.001 et. Seq. of the Texas Government Code.  Kari French certified the agenda was properly posted.

	
	
	

	II.
	GENERAL ITEMS

	
	· 
	Prayer – Pastor James Necker

	
	· 
	Pledge of Allegiance

	
	· 
	Texas Pledge – “Honor the Texas Flag, I pledge allegiance to thee, Texas, one state under God, one and indivisible”

	
	· 
	Citizens Input none

	
	
	

	III.
	CONSENT AGENDA
	EXHIBIT

	
	
	
	

	IV.
	DEPARTMENT REPORTS
	
	

	
	· 
	Receive County Clerk monthly report for July 2015, total revenue $74,704.69
This report was received.
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	· 
	Receive Walker County Appraisal District monthly report for June 2015, percentage adjusted levy .9642
This report was received.
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	V.
	STATUTORY AGENDA
	

	
	
	
	

	
	
	Judge Pierce deviated from the agenda to items 8-11.
	

	
	
	
	

	
	D.
	PLANNING & DEVELOPMENT
	

	
	· 
	Discuss and/or approve Replat/Amending Plat for Texas Grand Ranch, Section 1 – Andrew Isbell

Andrew Isbell stated the developer approached the county with a re-plat affecting the entrance; they are correcting the radius; no lots are sold at this point; no lots have transferred ownership; it affects a few lots. 

Reece Conner stated the TXDOT permit shrunk the horseshoe; the radius got smaller; about 6 lots got 1/10 of an acre bigger. 

Andrew Isbell stated he has no issues.

Reece Conner stated the construction drawings have the correct plans.

A motion was made by Ronnie White to approve the Replat/Amending Plat for Texas Grand Ranch, Section 1, seconded by Glen Reader, unanimous vote.

Andrew Isbell stated they need to correct the note for the page number at top.

Ronnie White stated he would include that in his motion, seconded by Glen Reader, unanimous vote.
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	· 
	Discuss and/or approve issuance of development permit in Huntwood Subdivision for Riverside Water Supply Corp. off Percy Howard Road, Pct.3 – Andrew Isbell

Andrew Isbell stated he was given a directive if a permit application comes up in Huntwood to  bring it to court; there are defunct roads that are not developed; he received a development permit application for a water well; he has no objections.
Glen Reader asked if it still exists.
Andrew Isbell stated it is a plat of record with no improvements constructed.
Judge Pierce stated the well is drilled on a lot.
Andrew Isbell stated on a lot they purchased.
A motion was made by Glen Reader to approve issuance of development permit in Huntwood Subdivision for Riverside Water Supply Corp. off Percy Howard Road, Pct.3, seconded by Jimmy Henry, unanimous vote.
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	· 
	Discuss and/or approve the Re-Plat ( P # 2015-027) of  Norman Kent Ramsey 8.00 Acre Tract, Fred Elms Survey, A-175 on FM 1791, Pct. 2 – Andrew Isbell



Andrew Isbell stated several years back they divided 3 tracts on the front; the applicant is seeking to take 3 tracts and create one tract; it will be called lot 1a; it is outside the 3x1 ratio but it is a large tract; he has no issues; it is 300 feet wide. 

A motion was made by Ronnie White to approve the Re-Plat ( P # 2015-027) of  Norman Kent Ramsey 8.00 Acre Tract, Fred Elms Survey, A-175 on FM 1791, Pct. 2, seconded by B.J. Gaines, Jr., unanimous vote.
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	· 
	Discuss and/or approve training for Planning & Development staff – Andrew Isbell

This item was passed.
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	Judge Pierce deviated from the agenda to item 3.
	

	
	
	
	

	
	A.
	PURCHASING
	

	
	· 
	Discuss and/or approve Road Materials Bid for non-contract items C2360-16-001 to be paid from budgeted funds – 
Mike Williford
Mike Williford stated that because of the heavy rains the Commissioners are buying items not on a road material contract; he bid it out as soon as he could; he handed out the bid tabulation; he stated he sent an email to each Road & Bridge. 
Ronnie White asked if this was all delivery or pickup as well.
Mike Williford stated the last column shows delivery.
A motion was made by B.J. Gaines, Jr. to approve the Road Materials Bid for non-contract items C2360-16-001 to be paid from budgeted funds, seconded by Ronnie White, Judge Pierce abstained, unanimous vote.
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	· 
	Discuss and/or approve purchase of 2016 F-450 Cassis fir Road & Bridge Precinct 1 from Silsbee Ford through contract #430-13 in the amount of $43,394.00 to be paid from budgeted funds – Mike Williford 

Mike Williford stated there is a correction to the price; they searched for a reduction; the price is $41,629.00.
B.J. Gaines, Jr. stated this replace the service truck that has major problems; the bed on the other truck is going on it; he is in dire need. 

Glen Reader asked if we get local bids.
Mike Williford stated we are not successful in getting local competitive bids.
Jimmy Henry stated they have the opportunity to bid; they can’t compete with the large volume dealerships.
Mike Williford stated there is a very extremely detailed submission to award the contract.
Judge Pierce asked Quentin Russell if they can approve it since the agenda items says $43,394.00; can we act on it at a lower price?
Quentin Russell stated he believes so.
B.J. Gaines, Jr. stated the money is in the loan funds; he will pay it back with roll-over or next year; it is very much needed.
A motion was made by Glen Reader to approve the purchase of 2016 F-450 Cassis fir Road & Bridge Precinct 1 from Silsbee Ford through contract #430-13 in the amount of $43,394.00 to be paid from budgeted funds, seconded by B.J. Gaines, Jr., unanimous vote.
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	· 
	Discuss and/or approve requested price increase on limestone base road material from Grisham Construction for the 10/01/2015 renewal period to be paid from budgeted funds- Mike Williford

This item was passed.
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	B.
	EMERGENCY MANAGEMENT
	

	
	· 
	Discuss and/or approve Huntsville ISD Buyers Group use of the Storm Shelter at no cost on February 6, 2015 for a fundraiser – Butch Davis

Butch Davis stated they want to have a fundraiser to spend money at the local fair; they buy projects; they have used it before at no charge; they send a crew in to clean it before and after.
A motion was made by Ronnie White to approve Huntsville ISD Buyers Group use of the Storm Shelter at no cost on February 6, 2015 for a fundraiser.
Glen Reader asked if we are setting precedence.
Butch Davis stated we have already set precedence; others use it.
Seconded by Glen Reader, unanimous vote.
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	C.
	AUDITOR
	

	
	· 
	Discuss and/or approve claims / invoices submitted for payment – Patricia Allen 
Patricia Allen presented claims/invoices for payment in the amount of $108,022.16.
A motion was made by B.J. Gaines, Jr. to approve claims/invoice submitted for payment, seconded by Ronnie White, unanimous vote.
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	E.
	COUNTY CLERK
	

	
	· 
	Discuss and/or approve Records Management & Archive Plan – Kari French 

Kari French gave a power point presentation on records management and archive fee.
A motion was made by Jimmy Henry to approve the Records Management & Archive Plan, seconded by B.J. Gaines, Jr., unanimous vote.
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	F.
	COMMISSIONERS’ COURT
	

	
	· 
	BUDGET WORKSHOP

Patricia Allen asked the court if there is anything they would like to review or go over again; she asked if the EMS fund is ok; they talked about emergency revenues are on an upward path; transfer fund fees are on a  generally slow decline pattern; they requested the purchase of an ambulance;  hopefully they will get the $50,000.00 grant; they requested it be funded regardless; they discussed pay raises; they requested an increase in operating costs of $10,606.00; the big item is do want to have the discussion on the transfer services; does the court want to continue with it in the budget or do you need additional information.
B.J. Gaines, Jr. stated he met with Dr. Wells; they talked about it some; if we stay with transfers they have to have a new truck; unless we work out something concrete with the hospital we can’t stay in. 

Judge Pierce stated we are not at a point we can decide right now; Dr. Wells is in favor of keeping it; the hospital is in favor of keeping it; we have the short-end of the stick as far as calls go; the other competitors in that area see declines in revenue and step up and we suffer; the general consensus is the timing is right now if we are going to stop it; he is not ready to cut the cord.
B.J. Gaines, Jr. state we need a little more time.
Patricia Allen stated she understands the consensus is to leave it in for now; there is no line item for replacement of the vehicle.
B.J. Gaines, Jr. stated the old one is at a critical point; we can come back and add it if we need to.
Patricia Allen stated if it happen will there be the expectation of additional revenues to offset the cost; she can file the budget as is; we have all of August once the budget is filed; you can’t in the middle of the year increase revenues; in general it can be contingency to purchase an ambulance if you so choose; we have a meeting again Wednesday and again Monday before we file the budget.
B.J. Gaines, Jr. stated we need to get John back in to discuss it; if we can’t get a handle on the revenues to operate it we need to get rid of it; it is not paying for itself right now.
Patricia Allen stated it is not paying for operating costs and that doesn’t include capital.
B.J. Gaines, Jr. stated if the hospital continues adding more services there will be less transfers. 

Patricia Allen stated in the Road & Bridge fund she talked about the fact that some revenues are down; to maintain the same level will take $2,131,000.00 to continue; we have $600,000.00 transferred for the last several years; this does not include any FEMA reimbursement;  the grant we have will get some money back; there will be supplemental funds as a result of FEMA; we still have grant money received from the state for oil related damages to roads; the first money that comes back from FEMA covers hard out of pocket costs; one change needed is to make money available for precinct 1; reduce operating money and increase the amount to pay the debt; what is included in the numbers is a 4% raise at$83,000.00; we end up with a 0 fund balance; the budget assumes adopting the effective rate. 

Jimmy Henry asked how we come up with a 4% pay raise.
Patricia Allen stated 3% will cover the cost of the insurance increases; we are looking at a 5% increase on health insurance; 3% on a $30,000 employee is $900, it won’t cover the insurance increase; 4% got over the hump of the insurance cost; we looked at other agencies; it seems like a good mix of what is happening in the community.
Jimmy Henry stated EMS is asking for a $90,000 increase.
Patricia Allen stated that is the 4%.
Jimmy Henry asked what does a 4% cost.
Patricia Allen stated 4% across the board in General Fund costs $422,000.00, Road & Bridges is $83,440.00 and EMS is $95,496.00; roughly $600,000.00; we have not talked about the project fund; it is basically made up of money over the years that is transferred from general fund to this fund and dedicated for certain projects; there is $1,054,000.00 in the fund; $291,000.00 is budgeted for facilities of which $103,000.00 is not spent; $117,000.00 in contingency; $500,000.00 in a special contingency for the ac at the Justice Building; $32,000.00 for  copier replacement; financial projects for the financial system she is estimating still to have $123,000.00 left; $12,450.00 for the fire department match which is spent; $75,000.00 for the EMS project is spent; $20,000.00 for the GIS project we are projecting to spend next year; $13,000.00 for the nuisance abatement is not spent.
Ronnie White stated we haven’t used it at all.
Patricia Allen stated everything has been spent out of the budget currently; of $18,083.00 for tree removal we spent $5,000.00 this year; $85,000.00 in interim funding of equipment; going into next year we have $923,000.00 allocated to projects; $500000.00 of that is set aside for the justice center; the court has the option to un-allocate any money; 
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	Judge Pierce stated eventually they need to address the building across from the senior center.
Patricia Allen stated other funds are funds for records management, archive fund, forfeiture funds, hot check funds; county collects but for are for designated purposes; if it is not used it rolls to next year.
B.J. Gaines, Jr. stated the monthly fee for the radios we are going to be able to pick up part of the tower cost for $26,000.00; we have money in the central dispatch fund; the money is put aside to replace consoles; we are looking at setting up a 911 district in the 8 county region; we will have some additional expense next year keeping the tower up; staying in the interoperability plan with them. 

Patricia Allen stated the most conservative thing would be to take the $60,000.00 to $14,000.00 and have it ear-marked. 

B.J. Gaines, Jr. stated he recommends $30,000.00.
The consensus is $30,000.00.
Patricia Allen asked if the projects fund is generally ok with leaving the projects currently allocated as they stand now. 

Ronnie White suggested putting the rest of the tree removal money back in general fund.
Jimmy Henry said leave the money as is.
B.J. Gaines, Jr. said leave it.
Glen Reader said leave it.
Consensus is to leave it.
Patricia Allen stated general fund assumption is it is budgeted at the effective tax rate; we have $300,000.00 in additional growth; sales tax is $3.2 million estimated; the basic budget is adjusted for a cost of benefits; contingency is funded at the same level; we have budgeted $500,000.00 for special contingency for capital murder cases; the appraisal district has a $2,500.00 increase in their contract; the public safety contract, dispatch, City of Huntsville Fire Department, New Waverly Volunteer Fire Department comes out of the budget, ESD, fire department funding, corrections and supervision, health and welfare are at the same basic calculations; tri county, senior center, Rita B. Huff, soil conservation, YMCA and Boys & Girls Club; Tri County asked for an increase of $10,000.00; senior center is $10,000.00, Rita B. Huff is $30,000.00 which they never met; $12,000.00 is for animal control, the second half is the spay and neuter program; we could lower it to $24,000.00; soil conservation $500.00, YMCA $15,000.00 and Boys & Girls Club $15,000.00; education ag life and historical commission ok with. 
Jimmy Henry asked that the Historical Commission uses the money for.
Patricia Allen stated for funding utilities at the Gibbs Powell House, some money is for operating supplies.
	

	
	
	
	

	
	
	At 11:57 a.m. Judge Pierce called for a break until 1:30 p.m.

At 1:35 p.m. Judge Pierce reconvened the meeting and took up item 13 again.
	

	
	
	
	

	
	F.
	COMMISSIONERS’ COURT
	

	
	
	BUDGET WORKSHOP
Patricia Allen stated in general fund she added $32,000.00 from New Waverly Volunteer Fire Department and $30,000.00 for radios; fund balance is at 20%; the budget at this point the difference in on-going revenue and expenditures is $83,000.00; $43,000.00 is funded for retirees. 

B.J. Gaines, Jr. asked have we looked at Texas Plus.
Patricia Allen stated we have not; it was estimated as if the current health insurance policy went up 5%; if we keep the same policy it would be 7.5%; to keep it within the 5% range we need to look at modifying the plan. 

Glen Reader asked how often we get comparative pricing.
Patricia Allen stated we have comparative pricing; we have 2 proposals from TAC that will keep us a little less than 5% but means more out of pocket for the employee and higher deductibles. 

Glen Reader asked what the deductibles are on this policy.
Patricia Allen stated we have very low deductibles and co-pays; the current plan deductible is are $250.00, county insurance is 80%, co pays are $25.00/$25.00 and emergency room is $90.00; the first option is deductibles go up to $50.00.00, the max copay would be $2,400.00, prescription coverage will go up; option 2 is $733.00 a  month, deductible $750.00, copay stay same expect emergency room, prescription coverage at the same; option 3 is $722.00 a month, prescription copay is higher; Amy’s recommendation is option 2 which is at a medium point; she thinks a lot of people don’t meet their deductible; emergency room higher copay will discourage going to the emergency room instead of a doctor’s office. 

Glen Reader asked if we got different entities to bid.
Patricia Allen stated not since 2003.
Quentin Reader if the court wants to seek a competitive bid, he recommends implementing it after this budget year; the county is going to need a consultant.
Patricia Allen stated we don’t have that expertise; the plan is under the affordable health care act; it is a grandfathered plan; to go to a plan as designed under affordable care act it would cost more than what our plan does; things are provided under our deductibles that under the affordable care act they are not covered; it is built into this budget; the dollars built in allow up to a 5% increase. 

Judge Pierce stated if we renew at the same plan for 2.5% more.
Patricia Allen stated yes; odyssey software service, copier replacement, yard maintenance, maintenance on the currency counter, increase in court appointed attorneys, increased copier paper, e-notice, expert witnesses, thumb drives, 2nd year funding for the HIDTA officer, satellite phone, corrections software, radios; these things are in the budget as presented; anything you take out will increase the $83,000.00 and increase the 20% fund balance; we can fund all within the effective tax rate.
B.J. Gaines, Jr. stated we never did anything about the new hires.
Patricia Allen stated after October 2013 they don’t receive health care at retirement.
The consensus is to limit up to a 5% health insurance increase with a  pay increase of 4%.
Ronnie White asked can he deny that.
Quentin Russell stated we need documentation he was not coerced.
Jimmy Henry stated he has a problem with it as well; personally he doesn’t feel comfortable with it either.
Patricia Allen stated they are required by statute to publish increases to elected officials salaries; we have to notify the elected officials prior to filing the budget as to what the salary is going to be.
Ronnie White stated his without the increase.
B.J. Gaines, Jr. stated include his.
Jimmy Henry stated without.
Glen Reader stated with.
Judge Pierce stated witihout.
Copier consensus to keep.

Software maintenances consensus keep.

Facilities software keep.

Food for inmates keep.

Currency counter maintenance keep.

Change in court order attorney’s fees keep.

Increase for copy paper keep.

e-notice software keep.

flash drives keep.

2nd year funding HIDTA position keep.

Satellite phone keep.
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	CSCD software keep.

JP1 increase in seminars $1,300.00 for all JP’s
Historical Commission $2,800.00 for electricity.
Ag extension dues/subscriptions $330.00
Consensus is to leave tri county and Boys & Girls Club where they are, lower Rita B. Huff to $24,000.00, leave soil conservation, no additional raises; historical commission $800.00 increase; Ag Ext dues increase $330.00; County Court at Law increase for administrator –no; facility ac tech $44,000.00 - yes with certification; deputy constable full time and equipment needed -  visit with Gene; ag ext increase in pay for program assistant – no; ag ext additional travel stipend for program assistant – no; ag ext out of town travel for agents reimbursement basis – $1,500.00 in a generic pot.
	

	
	
	
	

	
	
	At 3:32 p.m. Judge Pierce called for a break.
At 3:44 p.m. Judge Pierce reconvened the meeting and took up item 13 again.
	

	
	
	
	

	
	F.
	COMMISSIONERS’ COURT
	

	
	
	BUDGET WORKSHOP
Consensus: ac replacement costs $20,000.00 ongoing – take from $30,000.00 project – yes; ac replacement at annex $26,000.00, roof replacement JP2 & 3, ADA door at senior center, sprinklers at courthouse, exterior lights at courthouse, paint commissioners’  courtroom, paint DA office and reconfiguration, JP2 replacement flooring, JP 3 painting interior offices; old jail disposition, generator at annex, generator at courthouse, EOC, repairs to Hwy 75 building, replace double doors at annex, maintenance projects = $615,000 one-time; take the generators for the annex and courthouse out and put in maintenance projects. 

Wednesday pick up a second run-thru and see where we are at.
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	VI.
	EXECUTIVE SESSION: none
	

	
	If during the course of the meeting covered by this notice, Commissioners Court shall determine that a closed meeting of the Court is required, then such closed meeting as authorized by Texas Government Code 551, sub-chapter D will be held by the Commissioners Court at the date, hour, and place given in this notice or as soon after the commencement of the meeting covered by this notice as the Commissioners Court may conveniently meet in such closed meeting concerning any and all subjects and for any and all purposes permitted by Chapter 551, sub-chapter D, inclusive of said Texas Government Code, including but not limited to:

	
	Section 551.071
	For the purpose of private consultation between the Commissioners’ Court and its attorney when the Court seeks the 

	
	
	attorney’s advice with respect to pending or contemplated litigation settlement offers, and matters where the duty of the Commissioners’ Court counsel to his client pursuant to the Code of Professional Responsibility of the State Bar of Texas clearly conflicts with the Open meetings Act.

	
	Section 551.072
	For the purpose of discussion with respect to the purchase, exchange, lease, or value of real property, if deliberation in an 

	
	
	open meeting would have a detrimental effect on the position of the Commissioners’ Court in negotiations with a third person.

	
	Section 551.073
	For the purpose of deliberation regarding prospective gifts or to deliberate a negotiated contract for prospective gift or 

	
	
	donation to the Commissioners’ Court or Walker County, if deliberation in an open meeting would have a detrimental effect on the position of the Commissioners’ Court in negotiations with a third person.

	
	Section 551.074
	For the purpose of considering the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of 

	
	
	a public officer or employee or to hear complaints or charges against a public officer or employee, unless such officer or employee requests a public hearing.

	
	Section 551.076
	To discuss the deployment, or specific occasions for implementation of security personnel or devices.

	
	Section 551.086
	Deliberation regarding economic development negotiations.

	
	
	

	VII.
	INFORMATION ITEMS
	
	

	
	· 
	Questions from the media none
	

	
	· 
	Commissioners Court none

	

	
	
	
	

	VIII.
	ADJOURN Judge Pierce adjourned the meeting at 4:55 p.m.
	
	

	
	
	
	


	
	
	

	Danny Pierce, County Judge
	
	Kari A. French, County Clerk



